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EnSafe / Allen # 
a joint venture for professior 
5720 Summer Trees Dr. Suite 8 
(901) 383-9115 Fax (901) 383-1743 

Memphis, TN 38134 

September 22, 1994 

U.S. Etlvironmental Protection Agency 
Attn: Ms. Allison Humphris 
345 Courtland Street, N.E. 
Atlanta, Georgia 30365 

Re: Site 30, Site 32 and Site 39 
Final Time-Critical Removal Action Work Plans 
for Naval Air Station Pensacola 
Contract # N62467-89-D-03 18KTO-072 

DearMs. Humphris: 

On behalf of the Navy, EnsafdAUen & Hoshall is pleased to submit thFee copies each of the 
Final Time-Critical Removal Action Work Plans for the Waste-Receiving Structure at Site 30, 
the Abandoned Wastewater Treatment Plant, Site 32 and for Site 39, Oak Grove Campground 
at the Naval Air Station Pensacola. 

Please let us know if you have any questions or comments regarding the plans. @ 
Sincerely, 

EnSafdAUen & Hoshall 

Henry H. Beir0 
Tark Order MaMger 

Elnclosures 

cc: Mr. Bill HhA4.r. Bill Gates, SOUTHNAVFACENGCOM - 2 copies 
Ron Joyner, NASP - 9 copies 
Tom Moody, FDm - 1 copy 
John Mitchell, FDEP - 1 copy 
Waynon Johnson, N O M  - 2 copies 

EnSafe/AUen & Hoshall file 
EnSafdAUen & Hoshall Pensacola file 

. 

Lynn Griffin, FDEP - 1 copy 

. 
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USEPA REGION IV 
TEc.ENIcALREvIEwANDcoMMENT 

DRAFT REMOVAL ACTION WORK PLANS 
SITE 30, WETLAND SA; SITE 32, WETLAND 80 

NAVAL AIR STATION WAS) PENSACOLA 
PENSACOLA, FLORIDA 

GENERAL COMMENTS: 

Comment 1: Introduction 

The present documents are more commonly titled "Removal Action Plans". However, the exact 
documentation requirements (e.g., document titles, contents) will depend on the type of removal 
action planned (i.e., emergency, time-critical or non time-critical). For instance, if a time 
critical removal is planned, this document may satisfy the requiIements of an "Action 
Memorandum". Specific commuuity relations requirements must also be met for each type of 
removal (40 CFR Section 300.415(m)). EPA reammends that the intmductory section of this 
document specify and justify the type of removal action planned, briefly summarize the statutory 
requirements (documentation, community relation) for that type of Temoval action, and retitle 
the document accordingly. 

As the lead agency with removal authority, it is the responsibility of the Navy to determine 
whether and what type of removal action is appropriate in each case (see 46 CFR Section 
300.415(b)) and to assure that a l l  NCP requirements associafed with the removal process 
(documentation, procedural, etc.) are met. Numerous EPA guidance documents are available 
for the Navy to consult in making this detemination, including: 

Action Memorandum Guidance (December 1990) (EPA/540/P-90/004) 

Guidance on the Consideration of ARARs During Removal Actions (September, 1991) 
(EPA/54O/P-01 /00 1) 

Guidance On Conducting Non-Time-Critical Removal Actions Under CERCLA (August 
1993) (EPA/540-R-93-057) 

Response: 

The title of documents have been changed ,J Rmoval Adon Work Plans. All of 1 he 
removals are considered time critical to respond to recently received analytical results and 
because of funding availability. 
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Comment 2: 

All thtee planned removal actions appear to be in accordance with 40 CPR Section 300.415(c), 
which states: "Removal Actions shall, to the extent practicable, contribute to the efficient 
perforrmance of any anticipated long-term remedial action with respect to the release concerned. " 
As is generally indicated in these plans, all appropriate and useful information collected during 
the removals (e.g. confirmatory sampling results) should be incorporated hto the appmpriate 
primary documents to support the subsequent RYFS and RD/RA processes. 

c 

Response: 

Agreed. AU appropriate and useful information will be incorporated into the primary 
documents to support the subsequent WFS and RD/RA processes. 

SPECIFIC COMMENTS: 

SITE 30, WETLAND NO. SA 

@ comment: 

1. Page 1-13, Paragraph 3: 
"The wetland's hydrology appears to be controlled by two active beaver dams." It is 
EPA's understanding that a major water line leak which discharged into this wetland was 
recently detected and repaired by the Navy. Please revise the text, and other pertinent 
portions of the document (including pmcedures to be followed in conducting the removal) 
to include this new information on wetland hydrology which has recently become 
available. 

RESPONSE 

An unusually high period of rainfall has left the wetland flooded and it cannot be 
determined if the lack of input from the repaired pipe will affect the water level. 
Additional study will be required during periods of normal precipitation to adequately 
assess the effect of the pipe repair on the hydrology of Wetland SA. Due to a lack of 
change in site conditions, no modification to the removal action's work plan is anticipated. 
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Comment: 

2. Pages 2-4 through 2-6, Sections 2.1.3 through 2.1.4: 
0 

Given the recent water line repair, does the Navy still anticipate the need for wetland 
draining and/or the construction of a road to the waste-receiving structu~? 

RESPONSE 

Please see the response to Comment 1. A road will need to be constructed to accommodate 
the heavy equipment to be used in the removal action regardless of the pipe repair’s effects. 

Comment: 

3. Page 2-8, Section 2.2: 
It is stmngly recommended that numerous phosographs be taken and sketches made of 
the iron structure, its base, and all associated piping found. While the primary purpose 
of this plan is the safe removal of the structure, a major secondary purpose of the work 
should be to try to discern the nature and use of this device. This i n f o d o n  may prove 
to be the best available to the team for determining waste disposal practices in this part 
of the facility. 

RESPONSE: 

Agreed, photographs will be taken to thoroughly document the tank and removal action. 
Every sped of the removal action will be documented in a field log book and reported in 
the removal action report. 

Comment: 

4. Page 2-13, Section 2.3.2: 
Caution must be used in screening the surrounding sediments with an OVA. The 
methane content of these sediments may be expected to be quite high. Some other field 
test may be more useful, and not susceptible to false positive. 
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RESPONSE: 

To avoid false positives caused by methane, sediments with elevated readings will be 
screened again using a charcoal filter to eliminate compounds other than methane. This 
reading will be compared to the original to determine the amount attributable to methane. 

e 

Comment: 

5.  Page 4-4, Section 4.2.2: 
The Petit P o w  dredge may be attempted. It is recommended, however, that hand 
augers be kept in reserve. "here is a strong possibility that the dredge will not operate 
properly in the heavily-vegetated sediments. Push tubes may also yield acceptable 
samples. 

RESPONSE 

Agreed, the Petit Ponar dredge is the preferred sampling method, but other sampling 
devices will be on hand and used if it proves unreliable in collecting representative samples. 

General Comments: 

Comment: 

General Comment: EPA recommends that the Natural Resounx Trustees be kept informed of 
this removal action and of the associated procedures which may be of 
concern to them: 

RESPONSE 

FDEP, which has primary contact responsibility with the state trustees, and USEPA, which 
has primary contact responsibility with federal trustees, have received and commented on 
this removal action plan. As membem of the Tier 1 team, with regulatory approval 
authority, they will be kept informed of the work involving W&nd 5A. 
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SITE 32, WETLAND NO. 80 

Comment: 

General Comment: The general purpose of the proposed removal action needs to be clarified. 
According to the document title, this removal action plan addresses 
contamination in Wetland #80 at Site 32. However, accoTding to the text, 
the purpose of this plan is to address contamination idenMied at the 
former Wastewater Treatment Plant (specifically, the former sludge drying 
beds, the Imhoff tank and the chorine umtact chamber). The WTP is 
located within "potential wetland 80 ... [an] a m  which [will not be] 
confirmed as a wetland until it can be evaluated acaxdhg to protocol 
presented in the 1987 &IS of Wetl&uls Delineat~ 'on 
Manual."@.5) Will the proposed removal action address the "potential" 
wetland in any way, shape or form? If Wetland 80 is identified as a 
"confirmed" wetland, will this determination affect the removal action in 
any way? EPA recommends that the Natural Resourn Trustees be kept 
informed of this removal action as appropriate. 

No remedial action to the actual wetland 80 is planned with this removal. The title of the 
work plan "Draft Removal Action Work Plan For Naval Air Station Pensamla, Site 32, 
Wetland 80, Abandoned Wastewater Treatment Plant, Pensamla, Florida" clearly indicates 
that the removal adion is to take place at the abandoned wastewater treatment plant. This 
is reinforced within the plan by its foreword, which describes the wastewater treatment 
plant and the concerns of contamination within its structures. Again page 1 of the plan 
states, "This work plan details the removal of the contents of the structures of the 
abandoned wastewater treatment plant (WTP)." No further claflication as to the purpose 
of the removal seem necessary at this time. 

Because a road through the wetland already provides access to the site, it is expected that 
the removal action can proceed with a minimal disturbance to the wetland with engineering 
controls (a silt fence around the site). The removal action will be carried out with the 
precautions taken as if Wetland 80 were a confirmed wetland. "Wetland 80" has not been 
jurisdictionally delineated. 

FDEP, which has primary contact responsibility with the state trustees, and USEPA, which 
has primary contact responsibility with federal trustees, have received and commented on 
this removal action plan. As members of the Tier 1 team, with regulatory approval 
authority, they will be kept informed of the work involving Wetland 80. 
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