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BZ MONTHLY SAFETY POSTERS!  

AWARD WINNER 



2012 Self Assessment Consolidated Results 
TOP 5 (Programmatic Issue/Deficiency): 
1. Working at Heights - Fall Protection Inventory/operations. 
2. Medical Surveillance 
3. Training 
4. Aerial Work Platforms (AWP) 
5. Supervisor/Employee Accountability 
TOP 5 Best Practices: 
1. Monthly Safety Webinars 
2. Employee Driven Safety Committees (EDSC) 
3. "Stop Me" Program 
4. WORMs (Weekly Operational Risk Management meetings)  
5. Near Miss Reporting 
                       ACTIONABLE/INFLUENCE OUTCOMES? 
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Principles/Tools Impacting Accountability 

NAVFAC MID ATLANTIC: 
•Performance Management Plan – Safety Critical Element 
•Supervisor HRO case management training (return to work) 
•Supervisor Safety Spot Check/Safety Inspection (25 JAN 
Ops Note) 

•Supervisor Risk Assessment Matrix (ORM) 
•In-House Supervisor Forums 
 

               ACTIONABLE/INFLUENCE OUTCOMES? 
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“GOAL ZERO” – NO MISHAPS 
 

Key Discussion and Takeaways: 
Members discussed the benefit of All FECs accountable to a corporate goal. 
NAVFAC spends approximately $25M per year in FECA costs.   
Large portion are attributable to past disability cases.   
FECA costs do not decrease in parallel with the reduction in mishaps.  
Important to have a rate-based goal normalized across the corporation. 
Decision: 
COA 2A approved with modifications:  .5 DART cases per 100 employees by end of 
FY15 

All FECs will be held accountable to .5 rate. 
In addition to goal establishment, a tracked, downward trend is “encouraged”. 

 

Dashboard - review and discuss  
 

                      ACTIONABLE/INFLUENCING OUTCOMES? 
 

10 JAN BMB MISHAP REDUCTION GOAL 
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CONTRACT OVERSIGHT  
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• NAVFAC SE Sub contractor criteria pilot 
• Performance Engagement Policy? 
• Use of Contractor Performance Evaluations 
• Contract Oversight Hazard Awareness Training 
 

              ACTIONABLE/INFLUENCE OUTCOMES? 
 

 
 



MISHAP NOTIFICATIONS 
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•Current BMS  
•ECH IV processes 
•Consideration for CO /XO to LANT 
•PAC example 
•Mishap categories (Serious/LT/DART) 
 

                 ACTIONABLE/INFLUENCE OUTCOMES? 

 
 
 



BACK UP  
REMAINING SLIDES PROVIDED IN 

SUPPORT OF PERTINENT 
DISCUSSIONS AND REFERENCE AS 

NEEDED 
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FY2013 –LANT DART Case Rate 
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FY2013 – LANT Cases per Month 

DART Rate Trend Cases / Month 
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DART FY 13 YTD - 1.34 

• Stand downs at LANT and FECs 
• 60% – strains/sprains/back/muscle pulls 
• 50% of all cases are at ML - 63% strains 
• 2 FECS w/ “ZERO” DARTs in FEB 
• Jan-Feb case count jumped above last year 
• LANT & four FECs rates lower than last FY 
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Government DART Rate (Updated Monthly) – NAVFAC Atlantic AOR 
Safety 



Contractor DART Rate (Updated Quarterly) – NAVFAC Atlantic AOR 
Safety 

DART Rate Trend Cases / Month 
FY13  

DART Cases/Near 
Miss Reports 
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• Stand Downs at FECs and LANT  
• Working AWP Tactical Team 
• 2 Dump Truck raised bed incidents 
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DART Goal DART FY 13 
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FY 13 = 60 
FY12 =136   
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FY2013 –LANT DART Case Rate 
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GOVERNMENT EMPLOYEE DART Rate Trend - NAVFAC Atlantic 

Activity DART 2008 DART 2009 DART 2010 DART 2011 DART 2012 DART 2013
FY 12 

NAVFAC 
(3%) GOAL

EURAFSWA 2.79 2.23 2.35 2.13 2.08 0.82 2.46
Mid-Atlantic 2.68 1.96 2.53 2.55 2.45 2.66 2.35
Midwest 2.20 1.85 0.78 2.97 1.22 0.28 1.94
Northwest 2.93 1.86 2.88 1.81 1.33 1.47 2.58
Southeast 0.80 0.80 1.05 2.01 1.66 0.95 0.71
Southwest 2.69 2.64 1.94 1.65 1.47 1.03 2.37
Washington 1.79 1.49 1.71 0.66 0.53 2.05 1.58
Atlantic (HQ) 0.00 0.21 0.00 0.17 0.24 0.48 0
All NAVFAC Atlantic 2.21 1.84 1.91 1.82 1.61 1.34 1.94

Activity DART 2007 DART 2008 DART 2009 DART 2010 DART 2011 DART 2012 DART 2013
FY 12 

NAVFAC 
(3%) GOAL

EURAFSWA 0.22 0.36 0.54 0.34 0.33 0.25 0.59 0.49
Mid-Atlantic 0.42 0.73 0.41 0.51 0.40 0.30 0.34 0.37
Midwest 0.00 0.41 0.61 0.60 1.01 0.75 0.81 0.56
Northwest 1.09 0.30 0.67 1.45 0.90 1.52 2.00 0.61
Southeast 0.24 0.39 0.45 0.61 0.70 0.51 0.44 0.41
Southwest 0.35 0.23 0.22 0.67 0.57 0.65 0.63 0.2
Washington 0.92 0.53 1.24 1.17 1.75 0.81 1.65 1.13
All NAVFAC Atlantic 0.38 0.45 0.54 0.67 0.66 0.54 0.67 0.49

 
CONTRACTOR DART Rate Trend - NAVFAC Atlantic 

 
NAVFAC Atlantic Days Away, Restricted Duty, or Transferred (DART) Case Rate Table  
 

In House U.S. BLS Benchmark 1.7 (ALL) 

Contractor U.S. BLS Benchmark  1.9 
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In-house employee 

mishap rates 

 
 
 
 

Contractor mishap 
rates 

Contractor & In-house  
Days Aways Restricted or Transferred (DART) Case Rate  

How do we continue 
to close this gap? 

How do we reverse 
this trend? 



Sample  Reduction Goal Tracker Tool 



Safety Dashboard – Leading Measures FY13 YTD 



Comparison of the percentage of mishaps to the percentage of the workforce.  This comparison 
revealed approximate difference of 10 percent more mishaps are occurring in the age group of 55 or 
older than would normally be assumed base on population. 

PWBL workforce mishap distribution by age 



PWBL workforce mishap distribution by Classification 



PWBL workforce population and mishap distribution 



PWBL workforce mishap distribution by body part 



PWBL workforce mishap distribution by month 

Time of day and month of year indicating that mishaps occur evenly throughout the 
year from year to year and that a small majority of mishaps occur between 0900 and 
1200 hours. The three charts below indicate that no one month consistently had more 
mishaps from year to year. 
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(A*B)+C+(D*E)+(F*G)+H+I 
 

A - Job Hazard Category Coefficient 
B - # of GF, MIL, CTR, Employees 
C - Special Requirements 
D - Contract/Acquisition Support Coefficient 
E - Workload Execution (WIP + FIP) 
F - Oversight/Reach-back Support Coefficient 
G - Subordinate Commands/Activities 
H - Supervision 
I - Clerical/Analytical/IT 
 

Ref: OPNAVINST 5100.23G, Chapter 3 
http://doni.daps.dla.mil/Directives/05000%20General%20Management%20Security%20and%20Safety%20Services/05-
100%20Safety%20and%20Occupational%20Health%20Services/5100.23G%20w%20CH-1.pdf#page=54 

Safety General Fund Staffing Algorithmn 

http://doni.daps.dla.mil/Directives/05000 General Management Security and Safety Services/05-100 Safety and Occupational Health Services/5100.23G w CH-1.pdf
http://doni.daps.dla.mil/Directives/05000 General Management Security and Safety Services/05-100 Safety and Occupational Health Services/5100.23G w CH-1.pdf
http://doni.daps.dla.mil/Directives/05000 General Management Security and Safety Services/05-100 Safety and Occupational Health Services/5100.23G w CH-1.pdf
http://doni.daps.dla.mil/Directives/05000 General Management Security and Safety Services/05-100 Safety and Occupational Health Services/5100.23G w CH-1.pdf
http://doni.daps.dla.mil/Directives/05000 General Management Security and Safety Services/05-100 Safety and Occupational Health Services/5100.23G w CH-1.pdf


Staff Requirements vs. On-Board 

ORG ALGO On-Board Delta 

HQ 3.27 4 0.63 
EXWC 2.38 1 (1.38) 
NCC 0.81 0 (0.81) 
LANT 2.00 1 (1.00) 
PAC 1.32 1 (0.39) 
ML 5.18 2 (3.18) 
SW 5.99 1 (4.99) 
SE 3.97 6 2.02 

EURAFSWA 2.45 0 (2.45) 
WASH 3.28 2 (1.28) 

MW 1.51 1 (038) 
NW 2.22 3 0.83 
HI 1.99 2 (0.66) 
FE 1.90 1 (1.90) 

MAR 1.93 3 1.07 
40.20 28 (12.20) 
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