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Organizational Safety Climate




Organizational Safety Climate

NAVFAC

e It's a snapshot of your organization safety culture

« Strong management commitment is key and indicated by:

Esteemed status or rank of company safety officers

Commitment to timely and appropriate safety training

Open communication between workers and management about safety

General environmental control and good housekeeping

a H~LnNPE

A stable workforce with low turnover and seasoned workers




Near Miss/Good Catch

NAVFAC

« Chugach maintaining extensive Near Miss/Good Catch Log

— Open communication between workers and management about
safety

e We've talked a lot about Near Misses

 Great Good Catches Examples
— Parking Area Traffic Flow
— Congestion around Generator
— Decayed staircase (near miss turned into a good catch)
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