
Avoiding Delays at Project Start 

Presenter
Presentation Notes
Schedules are the ‘Early Warning’Post Award Kickoff Meeting (PAK)Concept Design Workshop (CDW)Add/Deduct Lists



2 NAVFAC SW / OICC MCIWEST 

Schedules are the “Early Warning” 

ROICC manages the schedule, even during the design phase 
• Schedules required in the Design Phase  
• Schedules highlight if the project’s design is on track or not 
• Slipping design milestones can initiate action to mitigate delays 
• Team looks for ways to mitigate delays 

 
Baseline Schedule due at PAK or Precon 

• Resubmittals and weak Baseline Schedules waste time! 
• Know your contract requirements  
• Get it right the first time 
 

Design-Build contracts Baseline Schedule 
• Submit monthly updates, even during design phase 
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PAK – Post Award Kickoff Meeting 

Overview 
• PAK is first meeting w/ all major stakeholders (NAVFAC, Base, Ktr) 
• PAK required to be held within 30 days of award 

 
Challenges 

• All required submittals not received prior to PAK  
• Delays in scheduling the PAK 

o End of Year award efforts limit availability of IPT PMs & DMs 
o Ktr not local causes travel complications 
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PAK – Best Practices 

Welcome Aboard Letter (Camp Pendleton) 
• Details contract requirements/deliverables for PAK 
• Send to Ktr within two days of award 

 
Develop Clear Expectations 

• Define how design submittals will be packaged 
• Define delivery method (emailed/Dr. Checks/etc.) 
• Define Roles and Responsibilities 
• Define early start process if applicable 
• Discuss UFC 1-300-09N Design Procedures 

 
KTR thoroughly QC all submittals for accuracy & completeness 
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CDW – Concept Design Workshop 

41 Area CDW Overview 
• Spread out over 2 weeks revolving around user availability 
• Initial concept design presentation/feedback 

o Some changes made in real time (great benefit) 

•Follow up presentation/feedback 
 

Challenges 
• Complex project with multiple end users 
• Inaccurate portions of the RFP 
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CDW– Best Practices 

Accurate RFP Helps minimize changes 
 

Well Planned CDW 
• DOR and IPT DM coordinate a good agenda 
• Contractually required concept design deliverables submitted prior to CDW 
• Ensure Decision Makers attend, are prepared & clear their schedule 
 

Come Prepared to the CDW 
• Have a clear, best value, concept design  

o Includes end users identified requirements 
o re-appropriating soft costs must be buildable and meet contract requirements 
o certified to be within the award amount 

• Alternate solutions on standby 
 

Properly document & incorporate changes 
• Clearly document  & identify omissions to the Govt team (including KO) 
• Within budget / within scope 
• Know what constitutes Prescriptive Changes vs. Design Variations 
• Incorporated by DOR (follow the Design QC Plan) 
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Lengthy Add/Deduct Lists (1 of 2) 

Design Change / Variation = Changes to Contract 
• Design Change – Prior to Government approval  of the final design 

o Must meet minimum requirements of solicitation and accepted proposal 
 

• Variation – After acceptance of Final Design 
oVariations from contract requirements require Government approval 

(includes solicitation, accepted proposal, & final design) 
 
 

Changes / Variations must be Advantageous to the Government 
• DOR responsible for approving the design change/variation  
• DOR must coordinate measures to incorporate into construction 

Presenter
Presentation Notes
Part 2 – Section UFGS 01 33 00.05.20  1.4.5Design Change and Variation – A.  Contractor must limit change and variation to items that will be advantageous to the Govt.B.  Contractor must provide proof that the change or variation is needed to provide the same or better level of quality as the design that the Govt originally reviewed or approved.Section 1.5.5. Contractor responsibilities – Advise Contracting Officer of variations, as required by paragraph “Variations”.QC plan is supposed to identify the contractor’s process for identifying design changes/variations.  There are a lot of instances where the process is either not being addressed in the QC plan or it is not being followed when a potential change is being discussed. All items listed on the add/deduct list are separate variations to the contract and are required to meet the FAR’s requirements for changes.  (Ensure Govt gets a fair and reasonable value for the items that we are allowing to be deleted (in bid day dollars) and are paying a fair and reasonable value for items that we are adding (in current day dollars)
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Lengthy Add/Deduct Lists (2 of 2) 

Who has authority to approve changes to the contract? 
 

Consistently apply Govt process to accept design changes 
 
Govt must  ensure we can pay for any changes before agreeing 

 
Required when Government agrees to design change/variation 

• Clear scope of all the change(s) identified 
• Submit adequate documentation on all design changes/variations 

oFacilitates Government technical analysis  
oHelps determine fair & reasonable   

• Prime responsible to ensure their sub’s costs are reasonable  
 

Presenter
Presentation Notes
Part 2 – Section 01 33 10.05 20 - 1.5 – Design QC – The QC organization is responsible for reviewing and certifying design submittals are in compliance with contract requirements.  1.4 – Construction QC has similar language.  If there are variations that have not been agreed to by someone who has authority to bind the Government, are any submittals that include a variation in compliance with contract requirements?  Who’s at risk?If the contractor has owned equipment, the proposed equipment costs should be in accordance with the Corps of Engineer manual for owned equipment or the contractor propose to the Government team another owned equipment manual’s rates.  Also include the year of the manual you are utilizing.If proposing rented equipment, would expedite TA if prime would provide the established rented equipment rates from the rental company.  Also, if the equipment is being used for a few days, weeks, or months, ensure that the Government is getting the appropriate daily, weekly, or monthly rate as applicable or a justification as to why the company only allows a hourly/daily rate.It would be beneficial if all costs were broken down by labor, material, and equipment.  If a prime gets a quote from a subcontractor, ensure the quote it provided as back up.Prime contractor’s need to understand that their field overhead’s must be proposed in accordance with their consistently established accounting practices.  If they are a daily rate contractor, they are not due a percentage for their field overhead for all modifications to the contract.  They are only due a daily rate change if the modification extends their contract completion date due to a Government delay.  Additionally, their subcontractor’s proposed costs should not be duplicating their overhead costs as well.  They should be charging their field overheads as a percentage or as a daily rate as well.  Subcontractor’s labor rates should be proposed in line with the Davis Bacon or (if higher) the amounts they pay (or will be paying) on their payrolls.  They should not be charging fully burdened rates as direct rates and then burdening them again on the summary sheet.       
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Project Start Takeaways 

Schedules are Early Warning to potential delays 
 
Resubmittals waste time 
 
Come prepared to PAK and CDW 
 
Work together at CDW – start well to finish well 
 
Review, Agree & Incorporate changes 
 
Seek opportunity to begin work early if practical 
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