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COMFLEACT YQOKOSUKA INSTRUCTION 5080.8

From: Commander, Fleet Activities, Yokosuka
Subj: SOLID WASTE MANAGEMENT

Ref: (a} OSD memo of 1 Feb 08, DoD Integrated (Non-Hazardous)

Solid Waste Management Policy

(b} OPNAVINST 50%80.1C

{c) NAVEFAC ESC User’s Guide, UG-2068-ENV

(d) Bxecutive Order 13514 of 5 October 2002, Federal
Leadership in Environmental, Energy, and Economic
Performeance
Japan Environmental Governing Standards

(f) DoD 4160.21-M-1, Defense Demilitarization Manual
of 14 February 1995

Encl: (1) Commander, Fleet Activities (COMFLEACT), Yokosuka
Cualified Recycling Program (QRP)
(2) Commander, Fleet Activities (COMFLEACT), Yokosuka
Sclid Waste Tonnage Report

1. Purpose. This instruction defines basic policies and
procedures for the disposal of non-hazardous solid waste and
provides requirements for the collection of solid waste
generation and disposal data at Commander, Fleet Activities
(COMFLEACT) , Yokosuka.

2. Background. ©Non-hazardous solid waste management is a
strategy to ensure solid waste is identified, classified,
collected, transported, stored, treated, recycled, and disposed
of in a manner protective of human health and the environment.
Effective solid waste management requires the cooperation of all
commands and activities in the COMFLEACT, Yokosuka Area of
Responsibility (AOR). This instruction addresses the need for
general, standardized solid waste disposal guidance for
personnel living and working within the COMFLEACT, Yokosuka AOR.
It also provides regquirements for generation and disposal data
collection in order to develop a clear understanding of solid
waste streams and satisfy higher level reporting requirements.
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a. Reference (a) establishes requirements fcxr the
Department of Defense (DoD) Pollution Prevention Measure of
Merit.

b. Reference (b), Chapter 16, establishes the basic
requirements for installation solid waste management programs.

c. Reference (c), Fiscal Year 2005 Solid Waste Pollution
Prevention Annual Data Summary (SW P2ADS) Guide, establishes
reporting requirements for solid waste generation and disposal
data.

d. Reference (d), Federal Leadership in Environmental,
Energy and Economic Performance, establishes Federal Government
golid waste diversion requirements.

e. Reference (e) provides DoD environmental standards for
so0lid waste management in Japan.

f. Reference (f) sets DoD Demilitarization policy,
prescribes uniform procedures for assigning demilitarization
codes to DoD property, and directs methods for completing
demilitarization.

3. Applicability. Requirements in this instruction are
applicable to COMFLEACT, Yokosuka and all tenant commands and
activities within the COMFLEACT, Yokosuka AOR, including both
appropriated and Non-Appropriated Fund (NAF) activities. This
instruction does not apply to non-recyclable hazardous waste.

4, Definitions

a. GQGenerator. Any person, unit, command, activity, or
organization determined to be the source of non-hazardous solid
waste.

b. Pollution Prevention. Pollution prevention means source
reduction, as defined in the Pollution Prevention Act of 1990,
42 U.S.C. Sections 13101-13109, and other practices that reduce
or eliminate the creation of pollutants.

c. Qualified Recycling Program (QRP). Organized operation
that requires concerted efforts to divert or recover scrap Or
waste, as well as efforts to identify, segregate, and maintain
the integrity of the recyclable materials in order to maintain
or enhance their marketability.
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d. Recycling. The result of a series of activities by
which material that would become or otherwise remaln waste, are
diverted from the solid waste stream by collection, separation,
and processing, and are used as raw material in the manufacture
of goods sold or distributed in commerce, or the reuse of such
material as substitutes for goods made of virgin materials.

e. Solid Waste. Garbage, refuse, sludge and other
discarded material, including scolid, semi-solid, liquid, and
contained gaseous material resulting from industrial and
commercial operations and from community activities.

f. Usable Property. Usable property is commercial and
military type property other than scrap and waste that can be
easily and economically repaired or restored to an operable
state.

5. Program Criteria

a. Scope

{1) Solid Waste Diversion. In accordance with reference
(d), 50% of non-hazardous solid waste shall be diverted from
land fills and incinerators by 2015. Enclosure (1) provides
guidance on how to recycle at COMFLEACT, Yokosuka.

(2) Tenant Commands. Tenant commands and activities in
the COMFLEACT, Yokosuka AOR generating, on average, one or more
ton(s) of solid waste per day shall develop standardized soclid
waste management plans in accordance with reference (b).

\

(3) Recycling. Tenant commands (e.g. U.S. Naval Ship
Repair Facilities and Japan Regional Maintenance Center Yokosuka,
Japan, U.S. Naval Hospital, Yokosuka, Military Family Housing,
Unaccompanied Personnel Housing, U.S. Fleet and Industrial
Supply Center (FISC), Yokosuka, Defense Logistics Agency
Distribution Depot Yokosuka, Japan, and so on) in the COMFLEACT,
Yokosuka AOR shall support and participate in base recycling
efforts to the maximum extent practicable. The Navy Exchange
(NEX), Japan District, Defense Commissary Agency (DeCA),
Yokosuka Morale, Welfare, and Recreation (MWR)}, Fleet Activities
(FLEACT) Yokosuka and any other Non-Appropriated Fund (NAF)
activity may operate an authorized recycling program independent
of the COMFLEACT, Yokosuka Public Works Department (PWD) QRP;
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however, they may still participate on a voluntary basis and
receive reimbursement for the sale of their recyclable
commodities through the COMFLEACT, Yokosuka PWD QRP less costs
agsociated with the processing and sale of their recyclable
commodities,

b. 8Solid Waste Management Plans (SWMP)

(1) Tenant commands and activities required to develop a
SWMP in accordance with paragraph 5a(2) above may obtain
templates, upon request, from the COMFLEACT, Yokcsuka Solid
Waste Program Manager.

(2) Rasic Requirements. SWMP’s shall include, at a
minimum, a start-up guide for a solid waste management program,
overviews of applicable solid waste categories, a decision tree
for solid waste disposal, contact information for disposal
igsues, electronic versions of reference material, provisions
for reporting solid waste generation and disposal data.

(3) An up-to-date copy of all SWMP’s shall be provided
to the COMFLEACT, Yokosuka Solid Waste Program Manager.

(4) The COMFLEACT, Yokosuka Solid Waste Program Manager
shall provide assistance to tenant commands in developing their

SWMP's, upon request.

c. Solid Waste Categories

{1) Useable Government Property

(a) Non-Hazardous Government Property. All useable
government property that does not contain hazardous material
shall be turned in for Reutilization, Transfer, or Donation
(RTD) screening through DLA Disposal Services, Sagami; except in
such cases where the item qualifies for local disposal in
accordance with reference (f), Chapter 8, Abandonment and
Destruction (A/D), and the generator issues an A/D
Certification.

(b) Hazardous Government Property. Useable
government property deemed hazardous shall be categorized as
Hazardous Material (HAZMAT) and turned in to the FISC Yokosuka
HAZMIN Center. HAZMAT rejected by the FISC, Yokosuka HAZMIN
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Center shall be downgraded to hazardous waste, except in such
cases where the material qualifies for disposal via the
COMFLEACT, Yokosuka PWD QRP.

(2) Hazardous Waste. Government property that is not
useable must be screened for hazardous contents. All property
that meets the definition of hazardous waste as defined in
reference (e), Section €6.2.6 shall be classified as hazardous
waste and disposed of via the COMFLEACT, Yokosuka Hazardous
Waste Center, except in cases where the waste gualifies for
turn-in wvia the COMFLEACT, Yokosuka PWD QRP.

(3) Recyclable Waste. Government property not
classified as useable property (with the above exceptions noted)
or hazardous waste must be screened for acceptance by the
COMFLEACT, Yokosuka PWD QRP. Recyclable waste must be disposed
of in accordance with the COMFLEACT, Yokosuka PWD QRP Turn-In
Guide. A list of eligible recyclable commodities may be
obtained from the FLEACT, Yokosuka PWD QRP Manager.

(4) Regular Waste. Non-useable, non-hazardous, non-
industrial waste and non-recyclable government property may be
disposed of as either burnable or non-burnable regular trash via
the green trash dumpsters located throughout COMFLEACT, Yokosuka
if the volume of material being disposed of is of a reasonably
small amount.

(5} Industrial Waste. Non-useable, non-hazardous, non-
recyclable government property and regular waste such as asphalt
block, concrete block, construction waste, debris, green waste,
mixed refuse, oily soil or sludge, rubble, sandblast sand, sea
garbage, sludge, soil, wood waste and some home electrical
appliances shall be dispecsed of via the base industrial waste
contract. Disposal via this method requires access to DoD E-
mall and the use of a government purchase card.

(6) Other Waste. The COMFLEACT, Yokosuka Sclid Waste
Program Manager may be consulted in cases where solid waste
cannot be properly identified or categorized.

d. Recycling

(1) COMFLEACT, Yokosuka PWD QRP. The COMFLEACT,
Yokosuka PWD ORP is managed by the FLEACT, Yokosuka PWD
Recycling Branch Head and exists to reduce waste, prevent
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pollution, and conserve natural resources by diverting non-
hazardous solid waste from the solid waste stream where
economically feasible and then selling it for prefit in order to
recoup program management cost and related overhead expenses.
Generators of recyclable waste are responsible for segregating
waste in accordance with COMFLEACT, Yokosuka PWD QRP Turn-in
requirements. -

{2) Eligible Recyclable Commodities. The list of
eligible recyclable commodities is determined by changes in
local recycling markets, including the availability of new
recycling processing techniques and technologies. A current up-
to-date list of eligible recyclable commodities can be obtained
from the FLEACT, Yokosuka PWD Recycling Branch Head.

(3) All tenant commands and activities, except non-
appropriated fund activities, shall participate to the maximum
extent practicable, in the COMFLEACT, Yokosuka PWD Recycling
Program. Navy Working Capital Fund (WCF) and NAF activities may
participate on a voluntary basis and be entitled to re-
imbursement for the sale of their recyclables, less 10% for
administrative and contract management support expenses. WCF
and NAF activities desiring reimbursement are obligated to
provide all appropriate lines of accounting; otherwise,
reimbursement will not be made.

{(4) COMFLEACT, Yokosuka PWD QRP Turn-In Guide. A
COMFLEACT, Yokosuka PWD QRP Guide, enclosure (1), is maintained
by the Recycling Branch Head and details all requirements and
procedures for turning in recyclable commodities, including an
up-to-date list of eligible recyclable commodities, available
services, recycling yard hours of operation, points of contact,
and more.

d. Reporting Reguirements

(1) Solid Waste Pollution Prevention Annual Data Summary
(SW P2ADS) Guide. The COMFLEACT, Yokosuka Solid Waste Program
Manager shall forward the Naval Facilities Engineering Command
and Engineering Service Command SW P2ADS data call to applicable
tenant commands in the first week of October of each calendar
year to include requests for Solid Waste Operations information,
Other Select Waste Information, Green Procurement Program
information, and Acquisition information as applicable.
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(2) Deadlines. Tenant commands and activities receiving
requests for information in support of the SW P22DS shall
provide responses no later than two calendar weeks from the date
the request for information is received.

(3) Waste Generation and Disposal Data.. All commands
and activities in the COMFLEACT, Yokosuka AOR, including non-
appropriated fund activities, issuing waste disposal contracts
shall provide copies of their contracts to the COMFLEACT,
Yokosuka Solid Waste Program Manager, including waste generation
and disposal data using the COMFLEACT, Yokosuka Solid Waste
Tonnage Report, enclosure (2}.

(4) Information Security. The COMFLEACT, Yokosuka Solid
Waste Program Manager shall not provide waste disposal
information to any person or organization outside an official
capacity and on a need-to-know basis, unless directed by higher
authority.

6. Contact Information

a. The COMFLEACT, Yokosuka Solid Waste Program Manager and
the FLEACT, Yokosuka PWD QRP Manager may be contacted at DSN
243-3817.

b. The FLEACT, Yokosuka PWD Pollution Prevention Manager is
responsible for hazardous waste disposal and may be contacted at
DEN 243-2732.

c. The FLEACT, Yokosuka PWD Environmental Director is
responsible over the COMFLEACT, Yokosuka Solid Waste Program
Manager, the QRP Manager, and the Pollution Prevention Manager
and may be contacted at DSN 243-6592.

d. The FLEACT, Yokosuka Public Works Officer is responsible
over the FLEACT, Yokosuka PWD Environmental Director and can be

reached at DSN 243-6046.
W’” -

D. A. OWEN

Distribution:
COMFLEACTINST 5215.2K
List I, II and IV, Case 1
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Stocked:

Commander, Fleet Activities, Yokosuka
PSC 473, Box 1
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