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Restoration Advisory Board Members

RESTORATION ADVISORY BOARD (RAB) MEETING

Encl : (~arCh 9, 1999 -RAE Meeting Minutes

Crane Division,_Naval ~urface Warfare Center (NAVSURFWARCENDIV
Crane) conducted~enter, aRAB meeting on March 9, 1999.
Enclosure (1) is a copy of the minutes from that meeting.

The next NAVSURFWARCENDIV Crane RAB meeting is scheduled for
Tuesday, July 27, 1999. The meeting will take place on Center at
the Lakeview Training and Conference Center, formally Club
Lakeview, in Crane, Indiana from 1730 to 2000 hours. A reminder
and an agenda will be sent out approximately two weeks prior to the
meeting. Your ideas and input for additional topics to, or
presentations for, the agenda would be especially welcome.
Currently, the proposed agenda for the next meeting includes:

• Presentations concerning progress of the Full Scale
contaminated soil operations for the Bioremediation Facility

• Presentations concerning Interim Measures Cleanup Projects
• Updates on all ongoing Installation Restoration Projects
• Discussion on raising public interest in the NAVSURFWARCENDIV

Crane RAE

For questions, comments, or information, please contact
NAVSURFWARCENDIV Crane POC, Ms. Christine D. Freeman, Code 09511,
telephone 812-854-4423.

~
~ )/r--..:-,L -

ames M. Hunsicker, Director,
Environmental Protection Department
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Restoration Advisory Board Meeting Minutes March 9, 1999 

Crane Division, Naval Surface Warfare Center (NAVSURFWARCENDIV Crane) conducted a 
Restoration Advisory Board (RAB) Meeting, Tuesday, March 9, 1999. The meeting was held at 
the Lakeview Training and Conference Center, formally Club Lakeview, on Center in Crane, 
Indiana. From 1730 to 2000 hours an informal meeting was called to order. Attachment (1) is a 
list of the RAB meeting attendees. Mr. James M. Hunsicker, RAB Installation Co-chair and 
NAVSURFWARCENDIV Crane Enviromnental Protection Department Manager opened the 
meeting. Mr. Hunsicker gave CAPT Shot& the floor. CAPT Shotts introduced himself and 
welcomed everyone attending. CAPT Shotts also recognized his replacement, CAPT T. S. Wetter, 
who was in attendance. 

Mr. Hunsicker then introduced Ms. Christine Freeman, NAVSURFWARCENDIV Crane 
Environmental Protection Department. Ms. Freeman gave a short presentation, included as 
Attachment (2), on the purpose of the RAB. No questions were received on Ms. Freeman’s 
purpose of the RAB presentation. 

Ms. Freeman then introduced Mr. Thomas J. Brent, NAVSURFWARCENDIV Crane 
Environmental Protection Department. Mr. Brent gave a background and an overview of 
NAVSURFWARCENDIV Crane Corrective Action Activities. Mr. Brent’s presentation is 
included as Attachment (3). No questions were received on the presentation given by Mr. Brent. 

Mr. Brent then introduced Mr. William H. Gates, Remedial Project Manager, Southern Division 
Naval Facilities Engineering Command. Mr. Gates gave a presentation concerning the 
NAVSURFWARCENDIV Crane Installation Restoration Program & Budget for Fiscal Year 99 
and Fiscal Year 2000 Proposed Program. Attachment (4) represents the presentation given by Mr. 
Gates, Two questions were received on Mr. Gates’ presentation. Question: What is the number of 
commands within Southern Division competing for funds? Answer: There are 30 commands 
competing for Southern Division Environmental Restoration funding (actually there are 24 
commands competing for Southern Division Environmental Restoration funding). Question: How 
many years in the future is funding provided for the Bioremediation Facility? Answer: Funding is 
granted for all projects only one year at a time. After Mr. Gates’ presentation, a 20-minute break 
was taken and the dinner was served. 

Mr. Hunsicker then introduced Mr. Keith Hem& Tetra Tech NUS. Mr. Henn gave a presentation 
concerning beginning the Base-Wide Soil Background Study. This Background study involves 
selecting non-impacted areas where the soils are similar to that of contaminated areas and 
determining the difference of the metals concentrations in order to determine cleanup levels. Mr. 
Henn’s presentation is included as Attachment (5). No questions were received on the presentation 

g&en_by MO+-+ ~~~~ ~~ 

Mr. Hunsicker then reintroduced Ms. Freeman. In order to save time, due to inclement weather, 
Ms. Freeman gave a brief overview of the RAB Technical Assistance for Public Participation 
(TAPP) Grant Program. Ms. Freeman explained that the TAPP Grant program could provide the 

Enclosure (1) 



community a mechanism for independent assistance in interpreting scientific and engineering 
issues. Two handouts, which have been distributed in past meeting minutes, containing general 
information were also distributed at the meeting. Attachment (6) is the detailed TAPP Grant 
presentation. Ms. Freeman stated that any questions received after the meeting would be 
incorporated into the meeting minutes so all attendees would receive the same information. No 
questions concerning the TAPP Grant have been received. 

-, 

MS. Freeman then went on to present an update, overview, and contractor turnover information for 
the Full Scale Explosives Contaminated Soil Composting Operations. Ms. Freeman’s presentation 
is included as Attachment (7). Ten thousand six hundred and thirty-eight cubic yards of soil have 
been excavated, screened, & transported to the Bioremediation Facility. The mix is made up of 15 
percent chicken manure, 60 percent straw, and 25 percent soil. The reported total of processed soil 
is equal to 9,600 cubic yards. Ms. Freeman received two questions on the Bioremediation Facility 
presentation. Question: Can you compost PCBs? Answer: Mine Fill B has an area containing 
PCBs. The pre-excavation sampling ensures that the PCB concentration do not exceed TOSA 
levels. If the pre-excavation sampling determines that the PCB concentration does exceed the 
TOSA levels, then the material will be disposed of according to regulations. Question: Does the 
volume increase of 3: 1 remain the same when material is to be backfilled? Answer: No, the 
composting material that is backfilled is only increases by approximately 40 percent due to the 
material degrading during the composting process; the U.S. EPA has approved spreading the 
remaining composted material within the designated area. Ms. Freeman concluded by saying that 
Morrison Knudsen Corporation would be turning over Bioremediation Facility operations to 
TolTest, Incorporated on March 26, 1999. -. 

Ms. Freeman then introduced Mr. Ernest C. Emique, VP Federal Services Operations, TolTest, 
Incorporated. Mr. Enrique spoke about TolTest’s commitment to continue the success of the Full 
Scale Bioremediation Facility operations. The presentation given by Mr. Enrique is included as 
Attachment (8). 

Mr. Hunsicker then reviewed the status of the community members. Two RAB members were 
dismissed due to lack of participation according to the RAB Charter. The RAB currently consists 
of two community members. 

Mr. Hunsicker then introduced Ms. Rhonda Sue Webster, NAVSURFWARCENDIV Crane Public 
Affair Officer. Ms. Webster gave an abbreviated version of her NAVSURFWARCENDIV Crane 
Public Affairs informational presentation. Included, as Attachment (9) is a full copy of her slide 
presentation. No questions were received on the presentation given by Ms. Webster. The RAB 
meeting was adjourned at 2000. 
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RESTORATION ADVISORY BOARD 
MEETING ATTENDEES LIST 

FOR MARCH 9, 1999 

ORGANIZATION 
TELEPHONE REPRESENTED AND 

NAME aTFAx MAILING ADDRESS 
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Christine D. Freeman 

*Created by the U.S.EPA and 
the DOD 

+A forum for exchange of 
information A oartnership 
among citizen; of the - 
surrounding communities, DOD, 
and environmental oversight 
agencies. 

*Provide Advice to Installation 8 
Regulatory Agencies 

*Consider Important Issues 
Related to Cleanuu 

*Review 8 Evaluate Documents 

*Recommend Priorities 

*Serve in a Voluntary Capacity 

I I 1 

Ingredients for a 
Skcessful ftAB 

*rDpen and forthright 
communication 

~Understanding and trust 

d/Shared goals 

fl/Willingness to forge 
partnerships 

Status of NSWC RAB What Can Be Done? 

*Previously a TRC - established 4191 

*Converted to RAE - 2195 

*Charter Signed - 10196 

*Community Members 3 2 

*Quarterly Meetings 

*Why ao little community 
involvement with the RAB? 
-No Well Defined Community7 
-Already Established Trust and 

Credibility? 

*Additional Public Awareness 

-Armed Forces Day Booths 
-Actively working with Public 

Affairs (both Navy A USEPA) 

Who Are the RAB 
Members? 

r/ Community Members 

d Supported by: 
d Wavy 
dCAAA 
4 U.&EPA 
/ IDEM 

RAE3 Overview Attachment (2) page 1 of 1 



Thomas J. Brent 

Thomas J. Brent 
NSWC Environmental 
Protection Department 

iwEea*4m //_; ___;..,,.., , . , , ,  :_ ,.,.,.‘,‘ 

IS the IR Program 

ate goal of program 

Determine what sites are amenable 
eleratmd cleanup actions and 
t funding to implement. Consistent 
EPA’s stabilization effort 

IR Project Overview 

lolition Range 
Rifle Range 
keye 

omish Gorge 
I 

1 Tank -Pest Control Area 
ase I EMRs 
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Thomas J. Brent 

:inal Remedies (proposal pending) 

I I 

, , U 
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Thomas J. Brent 

Drvina Beds A&B I II 

IR Project Overview 

-, 

- 
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William H. Gates 

ENVIRONMENTAL 
RESTORATION, NAVY(ERN) 

BUDGET 
for 

NSWC CRANE 

BUDGET PROCESS continued 

. SOUTHDIV ERN Project Validation Team 
scores each project using eleven criteria 
jointly prepared by Navy and stakeholders. 
Examples include: 
-Importance to the pmject team, 
- USC of cost effective technologies, 
-potential to contain significant threats or reduce 

fuhlre costs, 

BUDGET PROCESS continued 

* SOUTHDIV drafts budget to match targets: 

- s39,000,000 maximum, 
- 80% ufbudget for high risk siteslZO% for 

medium and tow risk sites, 

- 70% of budget for cleanup pmjects/30% for 
study projects. 

. HQ approves and forwards funds afler 
Congress authorizes budget. 

BUDGET PROCESS 

. SOUTHDIV manages ERN funds for naval 
activities within its 26 state area of 
responsibility. 

* Crane pmject team(Crane, SOUTHDIV, 
regulators) develops a prioritized list of 
ERN projects each fiscal year. 

BUDGET PROCESS continued 

FY99 ERN BUDGET 

. SWMU 13 Uvf Cornposting at Mine Fill B 

. SW&W 12 Basetide Background Study 

. SW 2 RFT Phase WCMS for Dye Burial 
Ground 

. SW&W 30 RFI Scope Gmwth at Landfarm 
* SWMU 3 Corrective Action Ground Water 

Monitoring al Ammunition Burning Ground 

ERN Budget Attachment (4) page 1 of 2 



William H. Gates 

FY99 EFW Budget continued 

. SWMU 1 IM at Mustnrd Gas Burial Ground 
- SWMU 12 IM at Mine Fill A Battery Dump 
. SWMU IS IM at Roads and Gmunds Ares 

. SWM” 14 CMS at Sanitary Landfill 

. SWM” 24 GUS at Sludge Drying Beds A&B 

. SWMu26 CMSor HWY58 Dump Sire B 

. SWMU 1 RFI Phase 2 at Mustard Gas Burial Grd 

. SWMU 8 RF1 Phase 2 at Load/Fill Area, Bldz 106 

. sWM0 10 IM Cornposting at Rockeye 

. SWMU 3 - Ground Water Corrective Action 
Monitoring at Ammunition Burning Ground 

. SW 3 - RF1 Work Plan (Phase 3) Surface 
Water/Sediment at ABC 

. SWMU 1 - RFI Work Plan Phase 2 Sail/Phase 3 
Ground Water at Mustud Gas Burial tiround 

a SW 21 - It4 Soils Corrective Action at DRMO 

I 
storage Lot 

FY99 ERN Budget contioued 

- On the previous slide: 
Bold is for projects yet to be awarded (IMsfor 
SWMUS I, 12, & 15) 

- Italic is for projects awarded using existing 
funds (CM% for SWMUs 14,24, & 26), & 

- Underline is for projects not funded (P.Fls for 
SWMUS I& 8) 

ERN Budget Attachment (4) page 2 of 2 



Keith Henn 

Base-Wide Soil Background 
investigation 

Naval Surface Warfare Center 
Crane, Indiana 

Problem Statement (Cont.) Objectives 

. The background area must be geologically similar 
as the soil in the Solid Waste Management Units 
(SWMUS) 

. Factors affecting soil geochemistry: 
- Depositional environment 
- soil depth 

. Primary Objective 

Procedure 

. Criteria for Selection of Background Areas: 
- bcationo hEwing rimilar IOil comparilon aa Svm”S 
- Areas s”spected to be ““arkted by Navy a&ities 
- &gradient (upwind) from releases of airborne 

Z?,liSSiO”S 
- Upgradient (S”rhce ru”oq fvml existing SwA”S. 

Problem Statement 
- To evaluate the degree of contamination a baseline 

must be used for comparison 
- A distindo” “,“I, be “lade betwee” CO”tWd”a”tS 

a,Wxtable to hazardous wade sites and natural 
kmkgrn”nd M”ditlO”L 

- Issues: 

Schedule 

* March 10b sampling locations visit 
* Planning Documents - Early Fall 1999 
* Field Event - Fall 1999 
. Data Evaluation-End of 1999 through V’qquarter 

2000 
. Final Report - middle of year 2000 

I 

Background Study Attachment (5) page 1 of 1 
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TAPP 101 

Guidance for Community Members 
of Restoration Advisory Boards 

. What is the purpose behind TAPP? 

* How does it benefit RABs? 

* How did it begin? 

* How is assistance provided? 

* What kinds of projects are eligible? 

- What is the process for obtaining TAPP? 

TAPP - What is the 

. Involve the public you have a right to be 
involved 

l tkmonstrate commitment to the community 

- Enable community to participate in 
technical aspects of restoration program 

*~ Provide commumty a source df credliiK 
expertise 

. Restore Trust 
w”n”,.“p”.ed.,m. r.“, 1 * Federal Facilities Environmental 

Restoration Dialogue Committee 

* Request for Comments on TAPP Options 

* National Defense Authorization Act of 1996 

- Proposed Rule December 21, 1996 

. Fmal Rule - February 2, 1998 

TAPP Grant Attachment (6) page 1 of 4 

TAPP - What is it? 

program that can provide indcpendenl assistance 
in interpreting scientific and engineering issues 
with regard to the nature of environmental hazards 
and restoration activities at an installation. 

- The goal of Ihe program is to enhance the public’s 
ability to panicipate in the decision-making 
process by impmving their understanding of 
overall condilions and activities 

* Community members of RABs and TRCs 
- Residents of community affected by inrlalladon 
- Demonstrated need for technical assistance 



a Installation restoration program site 
investigation, engineering, and decisions 
documents 

l Risk assessments, including baseline and 
ecological risk assessments 

a Human health assessments 

* Understand the relative risk site evaluation 
process 

* Develop inputs into the relative risk site 
evaluation 

* Interpretation of technical documents 

- Review of proposed restoration 
technologies 

- Participate in relative risk site evaluations 

- Understand health and environmental 
implications of sites and cleanup strategies 

- Training, as appropriate 

* Understanding the function or implication 
of technologies selected to investigate or 
clean up sites 

* Consider alternate remedial technologies 

- Interpret the Potential health implications of 
cleanup levels or remedial technologies 

. Explain the health implications of site 
contaminants and exposure scenarios 

l Explain the implications of residual 
contaminants left after the completion of a 
cleanup strategy 

TAPP Grant Attachment (6) page 2 of 4 



* Independent review of DON legal 
requirements 

* How to evaluate sampling plans 

* Risk assessment procedures 

* Elements of technology evaluations 

The TAPP Request 

* Project Type 

* Project Purpose and Description 

l Statement of Eligiblility 

- Additional Qualifications or Criteria to be 
Considered 

- Proposed Provider Data 

* Litigation or underwriting legal actions 

* The generation of new primary data 

* Reopening final DON decisions or 
conducting disputes with DON 

- Epidemiological or health studies 

l Community outreach 

sl”“,n-y,..dWhh*n 

. Installation 

. Source of TAPP Request 

- Certification of Majority Request 

. Date of Request 

. RAB POC 

* Project Tide 

TAPP Grant Attachment (6) page 3 of 4 



. Acknowledge the results 
- Dedicate a RAB meeting 

-Publicize the resuh 

- Evaluate the impact on your restoration 

progcm 

l Ground rules for appeal 

-Majority of RAB communily members must 

agree 

- RAWTRC must appoint single spokesperson 

- Writlen justification must accompany appal 

- Appeals must follow process and cannot skip 

TAPP Grant Attachment (6) page 4 of 4 



Christine D. Freeman 

sive Contaminate 

Background (Cont.) 

everal treatment methods for 
remediation of explosives contaminated 
soils were evaluated. 
Cornposting is a process by which 
organic materials are biodegraded by 
microorganism, resulting in the 

uction of organic and/or inorganic 
oducts and energy in the form of 

-Clean Soil I 

Biofacility 

3ench-Scale 

:old Weather 

Iewar 

Dilot Scale (PS) 

-Explosive Contaminated Soil 

Full Scale (FS) 

Background 

Cleanup Activities 

NSWC Crane has 33 SWMUs 

Explosive contaminants in the soil: 
-hmunition Burning Grounds (11 ICES) 
- Rockeve Munitions (1 acre) 
-Mine Fill A (2 acres) 
-Mine Fill B (2 acres) 

Purpose of the Testing 
Phases 

Optimize a mix for Cornposting 
Explosives Contaminated soils. 

Based upon: 
-Greatest Contaminant Reduction 
_ Speed at tiich Contaminants ate reduced 
-Cost of the amendments 

(27O’x20%7’) 

I 

Full Scale (FS) 
wvmsa%.mme 

Mix Used in FS 
-Mix 78 from PS 

. 15% Chicken Manure, 

. 60% straw, 8 

. 25% soil 
Pile Size: - 880 Cubic Yards 

Attachment (7) page 1 of 5 



Christine D. Freeman 

Explosives 

i,~ Co+m@nated,So!g ..:. 

I 

Excavation Operations 

Explosives Contaminated 

Excavated Explosives 
ntamlnated Soils (Cont.) __:,iiC.:_“(_yl~l,,l/.,~ 

Excavation Operations 

Attachment (7) page 2 of 5 



Christine D. Freeman 

-. 

Excavation Operations 

Bioremediation Facility 
Complex ,- I 

5.5 acres; near NSWC Crane LandM 

3 Buildings measuring 3OO’x7O’xl8 
-each building. 1.000 galian sump 

2 Storm water collection ponds 

Jehicle B personnel decontamination area 

-aboratory 8 administrative facilities 

Truck Scales 

Biofacility Operations 
(Cont.) ,~~~_, ,~..~ 

Excavation Operations 

Biofacility Operations 

,(Cpy!,,) /,., ,,,, ~ ,,,,,,,. ;..~://~j ,.,_ ;;,~~,,: 

Riofac :ility Attachment (7) page 3 of TJ 



Christine D. Freeman 

Biofacility Operations 
(Cont.) :,, .~~,..;l/;i,,~,, ,.;;.,.;, ,:,;~;~.:,, ,:, ~, 

Staged Compost 
.,, 

i/.~~ 

Biofacility Operations 

(=o!!!.! .,.i, ~~,:ii.:~~:~,,~:l.:i:,.iic~,/:,,~ ~ j,,ii ~.;.., .:~i, ~:,.,i,:,,~~j~..,;/,(i;,,y;,;,/l 

Prior to Composting 
3.790 mgikg 

15,300 mg/kg 
10.400 mgikg 

Goal After Cornposting 

15 mgikg 

4 wW 
3,300 mglkg 

Finished Compost 

Once acceptable reduction of 
explosives has been achieved finished 

-Stockpiled for use as daily cover for the on- 
site solid waste landfall -cost savings 
versus obtaining off-site landfill cwer 
(pending IDEM approval). or 

-Used as backfill al the original excavation 

Biofacility Attachment (7) page 3 of 3 



Christine D. Freeman 

Cost Breakdown 

Facility Constnrction 

Procured Equipment 

Good News Stories 
,~~:_& :,/i,_./i:,l, ;;i)/i: ./,, :~,~~~ ,~,. 

Estimated Seven Years of Operation 

Cost per ton (dependent on mix used R 
percentage of soil utilized) $272 

Attachment (7) page 5 of 5 



Ernest Enrique 

TolTest, Inc. 

0 & M OF SOILS 
BIO-REMEDIATION 

FACILITY 
TRANSITION PLAN 

UALIFICATIONS 

TolTest Information Attachment (8) page 1 of 1 



Sue Webster 

Resented to: 

Restoration Advisory Board 

Public Affairs Briefing 

9 March 1999 I 

to Commander 

2. Educate 61 Inform Command 
Personnel Concerning Appropriate 

Responses 

3. Alleviate Apprehension - 

Strengthen Public Confidence. 
Ref: SECNAvmsr 5720.44A 

Prior Planning 

2. Implement Command Internal 
Infomlation Plan 

3. Know Counterparts at other Activities and 

Agender 
. Provide Pmcedural Briefings to Local 

Representatives, Civil Defense, and Law 
Enforcement Officials. 

Public Affairs Briefing 

a Role 

e Prior Planning 
. Community Relations Plan 

B General Accident Response 

B Release of Information 

e News Media Coordination 

:* Summary 

Role of Public Affairs ~I 

4. Infmn General Public of the 
situation 

5. Serve as the Command’s 

e Spokespasm 
6. In Consultation with Commander 

(CO) or On-Scene Commander 

L 
(OSC), Clear Public Releases 

7. Advise CO/OSC of Public Affairr 

Responsibilities 

I Prior Planning 

1 5. Prepare Contingency Plans 

- Assign Specific DuUes to PA0 Staff 

1 - Draft Press Releases 

I 
-Checklists 

6. Update Community Relations Plan 

Public Affairs Attachment (9) page 1 of 3 



Sue Webster 

- 

* Enlist Support 8. Full Participation 
of Local Officials in Coordination of 
Community Relations Activitia~ 

.RAD 
. CREDO 
a Economic Oewlopment OrganiZXiion 

<S Provide Timely, Concise 8 Easily 
Understood Information to Public 

General Accident Response 

:e Type of Equipment, Facilities, Etc. 
I Involved 

nvestigation - AfzyzR SPECUL4 TEZ 

Community Relations Plan 

P Inform Area Residents & Local 
Officials about Policies, Procedures 

/ and Requirements of the 
CERCLAISARA Program 

I ~3 Let the Community “set the Pace” 
for the Community Relations Team 

Public Affairs Attachment (9) page 2 of 3 



Sue Webster 

ii) Appropriate Media Identification 

I B, Community Involvement on the 
RABICREDO 

I @ Wa,y;y Communication witk General 

t We Want Your Feedback 
I 
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