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Indiana Department of Environmental Management
Hazardous Waste Permit Section -
Office of Land Quality

Attn: Mr. Victor P. Windle, Chief

100 N. Senate Ave.

Indianapolis, IN 46204-2251

Dear Mr. Windle,

Crane Division, Naval Surface Warfare Center (NSWC Crane)
submits the following letter for informational purposes on the
updated project schedule for the Ammunition Burning Grounds (ABG)
Surface Impoundments (SI) Closure Activities.

In an effort to allow for the concurrent cleanup efforts
between closure and Corrective Action for the ABG SIs, the
Indiana Department of Environmental Management (IDEM) issued a
letter dated April 29, 2004. This letter from your office
postponed the deadline for the submittal of the closure report
for the ABG SI indefinitely. The letter requested that an
updated schedule be submitted annually by May 1. NSWC Crane will
continue to submit the requested annual update directly to your
office. However, monthly status updates are provided to the
Corrective Action Section of the IDEM Office of Land Quality
throughout the year.

A project schedule has been enclosed to aid in visualizing
the text description below for the anticipated ABG Corrective
Action. The Navy submitted the Final Resource Conservation and
Recovery Act (RCRA) Facility Investigation (RFI) Report to IDEM
and U.S. Environmental Protection Agency, Region V (U.S. EPA) for
approval in July 2005. The U.S. EPA approved the RFI in February
2006. The Corrective Measures Study (CMS) for ABG began in June
2004. During the Navy review of the CMS in November 2005,
negotiations with the U.S. EPA and IDEM were begun to convert the
CMS to a Corrective Measures Proposal (CMP) in order to
streamline the Corrective Measures process due to limited
practical alternatives for remediation.

It is estimated that the draft CMP is to be offered to IDEM
and the U.S. EPA for comment on the proposed remediation
recommendation in June 2006; final approval is probable for
October 2006. The Corrective Measures Implementation Plan (CMIP)
is expected for Navy review in June 2006 and a draft is likely to
be submitted to IDEM and the U.S. EPA in September 2006 with
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approval projected for February 2007. The Statement of Basis is
then to be written, approved, and public noticed with comment
period allowed. Final issuance is hoped for June 2007. Finally,
plans for the Long Term Monitoring (LTM) efforts would commence
in February 2007 (four years earlier than estimated last year)
and terminate under Environmental Restoration Navy funding in
‘September 2012. Any further LTM efforts after September 2012
would be funded from another source.

Therefore, NSWC Crane continues its commitment to continue
to track the progress of this project. NSWC Crane will report to
IDEM in a timely manner any consensus reached on the CMP in the
foreseeable near future.

If you require any further information, my point of contact
is Mrs. Christine D. Freeman, Code PRCR4-CF, at 812-854-4423,
email christine.freeman@navy.mil.

Sincerely,

\J.#4.4{u~4vtim1

J. M. HUNSICKER

Environmental Site Manager

By direction of the Commanding Officer

Enclosures: Project Schedule

Copy to:

Administrative Record

IDEM (Asgari)

IDEM (Griffin)
SOUTHNAVFACENGCOM (Code ES32)
U.S. EPA (Ramanauskas)
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ID  Task Name Duration Start Finish | 2003 o = 2004 1 | 2005 Iy 2008 2007
Qr3 Qw4 Q1 O2 Qw3 Owd Qw1 Qr2 Qir3 Q4 Q1  Qr2 Qw3 Qw4 Q1 Qw2 Qu3d Qw4 | Q1 Q2 | Qw3

Lk

Navy Review ID RFI 30 days Fri 8/23/02 Sat 921/02

i

2 DnRtAF 71days  Sun922/02  Sun 1211002

a EPA Draft RFI Review 799 days Mon 12/2/02 Mon 2/7/05 T,

4 Final AFI 155 days Tue 28/05  Tue 7/12!05!

5 | EPA Final RFI Approval 225days  Wed 7/1305  Wed 2/22/06

6  RAFI Complete Ocdays ~ Wed222/06  Wed 2/22/06

7 CMS SOW Sdays  Thud/7/03  Mon 4/21/03

8  CMSPOA 40days  Tue 422/03 Sat 5/31/03 |

9  CMS Award 11 days Sun 6/1/03  Wed 611/03

10 Soil Data Gap Award tday  Mon1/26/04  Mon 1/26/04

1" Soi Data Gap ID QAPP 50 days Tue 127/04 Tue ¥16/04

12" Sod Data Gap Draft QAPP 3days  Wed 317/04 Fri 3/19/04

13 | Soll Data Gap EPA Approval 90 days Sal320/04  Thu &/17/04

14 Soil Data Gap Fieldwork 30 days Wed 3/31/04 Thu 4/29/04

15 Conceptual Site Model 455 days Fri 4/30/04 Thu 7/28/05

| Development and Resolution

18 ID CMS 89 days Fri 7/29/06 Fri 11/4/058

17 Navy ID CMS Review 26 days Sat 11/5/05  Wed 11/30/05

18 CMS Streamiine Proposal (CMP) 2days  Thu 12/1/05 Fri 12/2/05

19 CMP EPA Approval 20 days Sal 12/3/05  Thu 12/22/05

20 ID CMP 99 days Fri 1272305 Fri 3/31/08

21 Navy Review ID CMP 13 days Sal4/1/06  Thu 4/13/08

22 Draft CMP 50 days Fri4/14/06  Mon 8/12/06

23 | EPA Draft Review 75days  Tue 81306 Sat 8/26/06

24 | Prepare Final CMP 30days  Sun8/27/06 Mmarzsm?

25  Final CMP Review 30days  Tue 9/26/06 Wed 10/25/06

26 | CMP Complate Odays Wed 1025006 Wed 10/25/06

27 Prepars ID S8 60days  Sun@27/06 Wed 10/25/06

28 Navy Review ID SB 15days  Thu 10226/06.  Thu 11/9/06 |

29 ’Pnpmomlsa 30 days Fri 1110/06 Sat 12/9/06

30 | EPA Review Draft SB 30days Sun1210/06  Mon 1/B/07

31 | Prepare Final SB 15 days Tue 1807 Tue 1/23/07 |

32 | Final S8 EPA Approval 15days  Wed 1/24/07  Wed 27/07

3 | Public Comment Period 0days  Thu2®O7  Sun4/Bio7 |

34 | Revise Final S8 30days Man 4/8/07 Tue 5/8/07 |

35 | lIssue Final SB 30 days Wed 5/8/07 Thu &/7/07

36 | 8B Complete 0days Thu 8/7/07 Thu 8/7/07
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ID  Task Name Duration Start Finish 2006 2007 2009 2010 2011 2012
y S b | |ow2/otr3laws Qirf/Qtr2 Qr3/Qtr4 |Otr 1 Qr2|Qr3(Qtr4 Q1 [Qtr2{Qtr 3/ Qir4 Ot [Qtr21Qir 3 |Qtr4 Qtr 1 Qtr2 Qr3]Qtr4Qtr 1 [Qr 2 Qr3/Qr4 Q1 ]Qr2 Gt 3|
37  CMIPSOW 15days  Wed 4727/05  Wed 5/11/05
38  CMIPPOA 35days  Thu512/05  Wed 8/15/05
39 CMIP Award 1day  ThuB16/05  Thu B/16/05
40  Internal Draft CMIP 365 days Fn 6/17/05 Fri 6/16/06
41 Navy ID CMIP Review 30 days Sat6/17/06  Sun 7/16/06 |
42 | Draft CMIP 60days  Mon7/17/06  Thu 9/14/06 |
43 | EPA Draft CMIP Review 60 days Frig/15/06  Mon 11/13/06 |
44 Final CMIP 60days  Tue 11/14/06 Fri 1/12/07
45 | EPA Final CMIP Review 30 days Sat 113707  Sun 2/11/07
46 CMIP Complete 0 days Sun 2/11/07 Sun 2/11/07
47 | LTM SOW 7days  Mon2/12/07  Sun 2/18/07
48 LTMPOA 45cays  Mon 2/19/07 Wed 4/4/07
49 | LTM Award 3 days Thu 4/5/07 Sat 4/7/07
50 | ID Work Plan 30 days Sun 4/8/07 Mon 5/7/07
51 | Navy Review ID WP 15days Tue 58/07  Tue 5/22/07
52 Draft LTMWP 21days Wed 52307  Tue 6/12/07 |
53 | EPA Review Draft LTM WP 60days  Wed 8/13/07 Sat &/11/07
54 | Final LTM WP 30days  Sun8/12/07  Mon 8/10/07 |
55 | Navy LTM Acceptance 15 days Tue 8/11/07 Tue 8/25/07
56  EPA LTM Acceptance 15 days Tue 8/11/07 Tue 9/25/07 |
57 |LTM Year1 365days  Wed 9/26/07  Wed 9/24/08 1‘
58 | Intemal Draft LTM Report 90days  Thu8/25/08  Tue 12/23/08
58 | Navy Review ID LTM Rpt 15days Wed 12/24/08 Wed 1/7/03
60 | Draft LTM Report 30 days Thu 1/8/09 Fri 2/6/09 |
81 | EPA Review Draft LTM Rpt 60 days Sat 2/7/09 Tue 4/7/09
62 | Final LTM Report 30 days Wed 4/8/09 Thu §7/09 |
63 | Navy LTM Report Acceptance 30 days Fri 5/8/09 Sal 6/6/09
64 | EPALTM Report Acceptance 30 days Fri 5/8/09 Sal 6/6/09
85 | LTM Year 1 Complete 0days Sat 6/6/09 Sat 6/6/09 |
66 e v T R

LTM Years 2-5 1460 days Thu 8/26/08 Sun 8/23/12

" T |
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