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MAR 12 1985

Captain Perry Benson
Commanding Officer!

Naval Weapons Station Earle
Colts Neck, New Jersey 07722

Dear Captain Benson:

As a follow-up to recent conversations with Commander Ray Pylant of your staff, =~

I am writing to notify you of a meeting planned at Naval Weapons Station (NWS)
Earle on March 19, 1985, regarding the NWS Earle program for evaluating and
remediating abandoned waste sites. The meeting has been scheduled for 10:30 AM
at the Public Works Office. The purpose of the meeting is to review the exist-
ing Phase I.Installation Restoration Program report and to discuss the scope of
the next phase of this investigation. Both the U.S. Environmental Protection
Agency (EPA) and the New Jersey Department of Environmental Protection are
prepared to present specific site-by-site recommendations for the Phase 2 study,
both for the Main Base and the Chapel Hill Waterfront area.

The second reason for the meeting is to discuss the necessity for an interagency
Federal Facilities Compliance Agreement (FFCA). Such an agreement is comprised
of a plan for site investigation and remedial actions as well as a time schedule
for implementation. In addition, the agreement details the interactions between
interested parties. It is an administrative rather than a judicial mechanism.

We are aware that NWS Earle has appealed EPA's preliminary Hazardous Ranking
System Score which led to Earle's proposed nomination to the Superfund National
Priorities List (NPL); your staff has been advised that the matter must be
resolved with EPA Headquarters. Nevertheless, an FFCA is necessary whether or
not NWS Earle is ultimately nominated to the NPL. Based on available data, EPA
believes that there may be a threat of release to the environment and that fur-
ther site investigation is necessary.
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A 1list of the people invited to the March 19 meeting is attached for your
information. If you have any questions, please feel free to call me at (212)

264-8678 or 1840.

Sincerely yours,

oo 784

Andrew T. Lehman
Federal Facilites Compliance Coordinator
Environmental Impacts Branch

N\
Attachment AN T ' ' e et e

cc: Ltc Dean Nelson, A-104
Joseph Buttich, NJDEP
Beth Muller, NJDEP
Commander Ray Pylant
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The following EPA and NJDEP representatives are planning to attend the March 19,

1985, meeting at NWS Earle to discuss further site investigation and remediation-
proposals under the Installation Restoration Program.

US Environmental Protection Agency Region II

Raymond Basso, Emergency and Remedial Response Division
Robin Coursen, Emergency and Remedial Response Division
Alida Karas, Emergency and Remedial Response Division
Judy Meritz, Office of Regional Counsel

Drew Lehman, Federal Facilities Compliance Coordinator

© © o © o

New Jersey Department of Env{ronment51 Protection T T e et

Joseph Buttich, Hazardous Site Mitigation Administration
Elizabeth Muller, Hazardous Site Mitigation Administration
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Agenda for Meeting

March 19, 1985 .-

10:30 a.m.

Naval Weapons Statlon Earle Facility

I. Goals

A. To offer technical assistance to determine the extent

and nature of site contamination and develop remedlal
alternatives

B. To develop an "FFCA" Federal Facilities Compliance Agreement
as the administrative mechanism to achieve our goals

I1. Background

A. Installation Assessment
Previous EPA review

B. "MOU" - Memorandum of Understanding - EPA & DOD
C. Benefits of EPA involvement in site remediation
III. Site Specific Recommendations for Sampling
A. Sites Nos. 1-29
B. Discussion of generic scope of work
Iv. Compliance Agreement/EPA Reguest for Information
A, Objective
‘Determine amount and extent of contamination
Determination of risk to public health and safety

. Need for further sampling and analysis at the site
. Use of EPA approved procedures

& W N
°« o

B. Outline

1. Jurisdiction
2. Content

3. Compliance Schedule
4, State Role - review

C. Timetable for Subseguent Actions

1. Forward Draft Scope of Work/Remedial Investigation
2. Forward Draft Agreement
3. Follow-up Meetings
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/ EPA and DEP
7l ' Recommendations for Sampling
at NWS Earle

The foilowing recommendations for sampling should be considered
in order to determine the potential threat to human health and
the environment.

!
Site 1: Ordnance Demilitarization PX

No further sampling necessary

Site 2: Landfill Confirmation Study already recommended.

~
Soil priority pollutant analysis required.

Site 3: iandfill Confirmation Study already recommended.
Soil priority pollutant analysis required.

Site 4: Landfill Confirmation Study already recommended.
Soil priority pollutant analysis required.

Site 5: Landfill Confirmation Study already recommended.

—— Soil prior%ty pollutant analysis required.

g Site 6: Landfill Further sampling of soil 1is necessary due to
\ , paints and solvent disposed at this site. Determination

o T should be made whether or not there is a significant

o impact on Sandy Hook Bay.

Site 7: Landfill

Further sampling of soil for priority pollutants is
necessary.

Site 8: Landfill No further sampling is necessary.

Site 9: Landfill No further sampling is necessary.
L/Site 10: Scrap Metal Landfill Further soil sampling is necessary.
- Specifically, for heavy metals leaching into the soil

as a result of disposed spent grit and paint chips and
munitions casing ( EP Tox).
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. B ' {
Contract Ordnance Disposal Area &€l 'y~ - bt
EP Tox analysis should be done to determine if metals

are leaching into the soil.

‘s

Battery Acid Spill Site ©No sampling requiréé.

Defense Property Disposal Office Yard No sampling
required.

Defense Property Disposal Office Warehouse No sampling

required.

Sludge Disposal Site No sampling reqguired.

Fuel Line Connecting Buildings No further sampling required.

Disposal Area Behind Training Barge No further sampling

required.

Demilitarization Furnace No further sampling required.

Paint Chip and Sludge Disposal Area Further soil and

groundwater sampling is necessary at this site due to
the use of solvents and disposal of paint sludges.
Priority pollutant analysis of samples will be necessary.

Grit Blast Disposal Area Further soil sampling is

necessary at this site due to the disposal of paint and
paint chips. EP Tox analysis of samples will be necessary.

Baghouse and Cyclone Dust Storage Area No further

sampling necessary.

Paint Chip Disposal Area Further soil sampling for
EP Tox metals is necessary.

Paint Chip Disposal Area Further soil sampling for

EP Tox metals is necessary due to disposal of paint
chips on site.
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Closed Pistol Range No further sampling is required.

Closed Pistol Range No further sampling is required.

Explosive "D" Washout Area No further sampling required.

Projectile Refurbishing Area Further soil sampling
for EP Tox metals is necessary due to disposal of
paint chips on the site.

Waste 0il Tank No further sampling necessary.

PCB Spill Site No further sampling necessary.
Cleanup has already been accomplished.

In addition, development of a groundwater sampling program
which would assess the presense and extent of groundwater
contamination on and off base is necessary. Further ground-
water sampling may be necessary once the presence of contam-
ination is confirmed in order to specifically identify sources.



