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Naval':racl1 i ties Engineerinq' Command1.Q':ihdustrial Highway' . . . :
Code1821i Mail stop 82
Ls'ster,:,'PA ·19113-2090

, R: W~ Earl"e
Removal Action at site 20

Dear Mr. Kolicius; .

Th . U·.S. Eilvironment.al Protection AgenCy (EPA) has reviewed theWork Plan anQHealth and safety Plan for the above referencedsubjeot. . .'.
...

.This w0:l::~.Plan.~,t\~~4i!~~~spe81~~f~it~~~;jl·114}f~~~~~'iIsrrequired. req2l:;dfnq QA prac~fs~;~,,\;,;gV~,,~",,'!1A.~.;~J:'?h~'~~b~_~;:" Eg/t.:.w1; l-I)oten.tiallybe.. sJ.911;nq ai;ttN~?FUrther;:Ao1:.l,C?n.'!j"; l{OI))Si,'" '1'he, ~ollow.1nq· oonunents '.. (see:Ate-aChlne~t.l) ..: l;t.~,t t:he topics that must:'· be expanded upon in.' the,;;t~*~~:!~t;:,"!~i~.f.C)ri~~Of.' this Pla~~l... I~:: is ari.::]~ef.f1cient ....._"xp:~.n~,f~..~~~fotEPA resources'..t;.~~·..E~iew: a. Plan,. that, does not ... ~,q,~,~~~~!'tbasic."·9~J.i~~!,,~,~~~" Consic1erableti11l8 and effort ha,s .. previously beenexpend~d on.the:NWScEarle site to gain approvalof the'Plans required' forthe..;~ Remedia·land site' Investigations..~~!~~~~~!:!~:~~,~~!iAi;:~:::"::,::'Y::l~~f~~il1,~S,,
:;,.,:;~ Tfi"'" EP1f"does' not want to 'be' qverburdensome in requirements for. ".the':HeiUth.,·ancl Safety. Plan'::~("seiFAttachiDQnt:tSf/. but EPA also wants..~~:~"*~ar€~~i~~~,:;~t;{~ei::i~~fer~~:t~w~~~~~~~:ri~h~r~~;~~B t~~ . '. ---' -~:4.~;I!¥~l~~~!ng~ co~ents .mli~~'t':'.~~~id~i5~~;~~a'pfi~:~J'~:':"'~~~;;~~al. ~fthe, . Pla1'ls).an ' commence1tIent of,c fJ.eld;~actiVitie$ .
:~;6;;.~:i~~JJli,~~~~~ic>ri:~~~~~;'ii1~~ thi~,~~~~~~tpi~asi'9;;~i:act .'
. S1nqer~1y\;~'yours i .

• ''"';;'·~··''/1.,~·.·.-.. ',. ;....;....~i: ...~__ M~""... ·:paul;-G.,...:<t q . sano :",.
~ :.·,·:::,proj'Ei"ct.!l1an~q·er·.. '. .

._.~Ei!(:LralFa .ilities section·
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'Attachme:D~ 1
"";....

;'·1ci;i.SF~tatethe nanu;{ofthe contraotor organization, as well as
'speoftfc:i. personnel andtheii" respOnsibilities, assigned to
cQnduct the:: tasks outlined in this WP. This applies to lJ"oth the

..' .:f~e_1.~t~,t:1~_ r:~lbciratory hires.· .
·..~. :.~. ~~}':,':',·.:·.:::f:,·~~:';~:.. .' .

t:'S;~~~pDC.· sampl.ingan4balysie
" .~:r:~..~~.~·.;.,::<:~{:W~:·f.·.:::··: ".: '... .".,.,: '.' . _", ';" . '. . ._... ,,·;~~~~t.- -;':' ',; .

··,,:,~,~.~_~~~f.~l.:l.i:~t section shoulcl contain a parameter table which'
"sUi'iUiiarizes1:h,e para2lleters, llo1d1nqtimesi preservation .

. requirements, and, sa111ple bottle information•.·This· is applicable
ta the soils from the stookpile,' excavated area, und that used' .
for bac:::kf.illinq. . .

3. state., the souroe. of·. the sample b~ttles. The bottles used .'
must'be' 'free of ccmtamination for the parameters of interest: at
the ooncentration of interest. Atti!,c.:hlll~nt ~ ,.~iJ).sWJ:RDit:eotive .
'9249~O~05A; addresses theprqc~~~~~~~~~dfo~~~ot~l~al~anin~:and
QC 1n order to ensure contaminant: tree sample 90nta1ners •. Also
the WP should state Where the bottles will. be stored on~eite in
order to avoid extraneous contamination prior to use. .

4.'Equipment·rinsate and. field blank samp~esara the. same.
Demonstrated' analyte free water must be: poured'c overoleaned'r
:.sampl~nq"equipment-at' the start of the day, prior t~,u$e, eaoh
· day decontamination. is performed. If enouqh"~quipmEmt-is' ~n-hand
tooollebt:' 'all'samples with only an ini.tial decon:tamination event
performed, then only one field~l~nk is requir~d to beoollected.
Xn . addition todupl icatesand" field blanks'/" tife"" la):{will perform
a.matiix·spike/matr1x spike duplicate (MS/MSD)'analysis for
organfcs ?r a MS/MD .for inorganics. Verify ~~5aIQple collection
volumes w:lth.the lab prior to creCltinqthe para~eter table.

. . ~.. : .

..:rial~~:7~::e~e:t:~~£&'bi~~~~~~k~~'~?'~i:id~Er~~~~~t~~d~jtftG: ...
.,:~§:ep:~.~ik'Of-&;tH~?~-~peo.:i:f·ted~a~oon€ainfriatfo·n'·proce~~e. . .' '.
· G. Just!fythe s~l~o.'!;i9l?::.Qf..;.(:m:ly;.Iii~tli,ls·ilri4;::~~i1.i-volatile

.~ analysis:'Yof: tha~Csoir"froin':the excava.ted;.arE!.a~:".":EPA has· not .
. .::. ctpproved' t~e..oonclus1ons:' ~n .th~r.e.ferenge.~:-:-R~:--Report-.--.-~i:~,

-~--_'-::':"'j-\ist-ifY-th"er,-:t:es:t.1nq~~~onlY;~metals·,. iii· the'" soi1!':'tcf be ueed' for tha

·:~:;~~iii!~q~~e~~t§mr~mrl~~~~i;~~{~~~~f~~~~~!~;~~~:::- ...
i'eqiH,t;ed"'for the disposal at a 'l'SD facility?:. .. .' .

. _: . '., ~ _ ~ .. .. ' . ..' ..;.:' ·'~:·:'::·.~f ...::.~.~ ~~"" . ": ·*;..:t:::~ :\~'::~~':::;'/';:::'/{~7;:":'::(':~~:~'~'.:''':. _;'.~~: .;~:~~:.~L:~~":~ ;:;~~;;~j~~~1i~t¥~;~;':~~ .~:- ',::;:. .'. ..
8~ D~ta11s; -must· 'be:" provi~e~£t~9.~#cU#9:. 1;be'" anarytical .testlnq . .
laboratory. Provid,e." EPA\with':. th~E lal:fname,·. and" if ,not a:currept .
partioipant. in the"' EPA 9~~p.t(i9;:amb ~!:gv!~~.i:'tha~:fla~}:!f~~eent::'-.'-··

···stat.e.:cartificatiorl'·for"i-, t.estinq:..t:li'e:~·paramet'er:S;~Of ihte:toestby the.'
1J\'ethods .of interest. In" adci1t-ion'," if, not ..curl:'~i:.l Y.in' the CLP, .
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9'~:'J:)ata1ls must be providedregardinq the aotual· samplinq ..'. procedures to be used. Speoify,.the type of tool, material of. ci9DiPC?s.i:t,i;~n, bow;· the-Psample':"wilt be .collected, and;" these depth and':··:·looat'!o·M>'6f~·oolle~ct:ion. ...' .
'::i::·~:\,;i.£1~~i;i~;{J~£~~£~f~~,:'~·'>~~~~~1:~f<th·e Ch~;i~ of CUstody Forms. ~he

.·",:~4~, C'ontr-a'otor' oS name'.and·address' 12Iust be printed on th.e form.,:~~~i:;;8;:j;~~~~Z~4~~:~¥j;,~;}~<·;;. . . '. < ., • ". •
• •;':· ..:;··..·,..'·'7·''11. Data validation inust be performed for t.he organic and'inorganic data generated 1norder.to be used for a potential "NoAotion" ROD. Attaohments 3 and 4 are the most ourrent SO~s to 1:1used. The.' WP must specify' W110 .will' be. performing the datavalidation effortfot'this salllplin9 activity. .' .. ..

,;r ....
t.

. "

provide that labls'set of standard operatinCJ procedtiresforreview.

" . ~, •: .,•• ;., '. ~., .1'.' .: ,-

li.·provide any ARARs or soil olean-up levels that are.specific·to this removal activity. Verify that the analytical me~hods.·chosen have quantitation lim:i:ts below these levels.•
speed.fie comments

I. Objective

"el vated levels of· several metals·' .~ . What metale and at whatconcentrations? A better explanation has to be provided of whatwas found. in the Remediallnves~i9ation.

"ci,-it:ical area" - What critical ~t'ea?·

liimpact~dsoilS~' - Soil in' addition to grit pile; ho~ deep? ..Gritis Jo', but impacted soil to what' depth?
. . .

"disposed'off-site" -,o!sposed'orQtored?'
II. Scope of Work

"A;' Mobilizat:ion .
1 ;·.:;:;~~:~I't~,~~~~ta.~""iio'~~" ,-"Wh£!~e is this relative to MIdway Road?

..• ..' ..,:;.7:- ..-..:: .... : .. _.•...

'. liilil~aoted' soll" - How deep?

· ..~,::~~~~::Pile"~~··:·';lJimpaoted soil" - The grit and soil, sh()uld be'. stoc}tpiled separately, b,ecause they..lI1ay. be abl'e;)t~ip~;;::disposed of:·:,separately. ... ';:, """'",","> ....•

---.-.- -----:-=--:-_._-----'--tr;--:-Exeavation and stookpiling",,:.'.:

.,..- ~ '-.'. _.- .
....:._.:.•..• _H.: .••.
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...
'F1gure'1

.Where .is the 1.0 I diameter. by l'qritpile? .
where' is NormanCiy·. Roa.d inrelat1onto Midway .Road?. ..

.. Will;.:: the 4 sh~c1ed:~rea~' denatlnq blasting qritalso. be: removed?
,. ~'.•"<';":,,:-'.~'. ~r". "'. . • 1 " • • .c. sampling and Analysis

.. 'ii:i;:'so!l samPl~~;:-~:ill~be taken 'in th$ excavated areas to canfi.na.·'r····m:oval·ofcontatnlnants" - Where in the "excavated. areas" will'the· samples ·.):)e taken? At the base. of .exoavaticm after removal? .How.mal)yofthe 12: samples will be for metals vs.semivolatiles.o. Backfilling

"confirmation sample analyses". - What 'olean upcriteriawiil beused?

.....,.... ;;:... '.... .."" ~. ...", ..-
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.Att:achDlent 5'

section' ,4.2.1 describes cold stress' haz~rds and controls in'c,~~~a11, ~C?'wl~~~Z:, $j~~lBn::)t.9#J:~;~i.f?'~e:K#;;A}detai~sfheat::"/'stress',;.;l'nonitor,1n9'~!i.~t: Wben'>'~s this~ work scheduled to occur?::'WiIl'~:Heat stress,""'~coid: stress, or both hea.t and cold" 'stress,pre~e,nt,a. problemclurin(ftlie'course'~oft:hiswork? This,'should be clarified in the HASP." '
'~4ble B-~ r'efere~ces t~~~s ~~~~'o~~ie(t ~ath:" a aiteinvestiqati6ri\:at th~('way'ilide'\"Arei'~"'~':'Thfei'HASP is supposed todeal with the hazards associated with theeloil oont.a:minationremoval, at 51te 20. Table':aq'a,:;' should,-' be amen:ded", "'a~c9~~+ngly~' " : :".: ' '
Many of the chemioal hazards listed in seotion Aof ',At,tac~ent. A'C~\1mO;t;:·be 'measu;r:'e~:t wi~h,,;anHNu.i':Yet.. no otherairmdhltoringfor' these 'cont'iimlnan€"s"'fs 'proposed.' How willdeterminations be made to insure airborne levels of these
conta~inants are kept below published e~osura levels?'. .

'.' ~;.

~o contacmina'nt:Cbn'centration information> is presente~: anywhere' iri- the, HASP. 'This information :must be availables,inca' ad$cision was made toramove the soil. Thisinforlt\ation,\qould benaoessary in order '1:0 determine actionlevels and the need to oonduct personal air monitorin~.The chemical hazard, risk analysis should also includeinformation regarding, Publi~llJ~d~ expqsure:'liilits:"and target, o;qans:i ' .' "

The action levels proposed in Section 5.0 do not take intoaccount airborne:: levels, of:~, particulatecontalllinants'- Whatwere these aoti?,n levels- based "'on? , " " ,
5. What are the tasks associated with, this ~ork?':~ 'These task~'"should bepresented,consist:ently throughout, the, HASP., The ,tasks presented in '1'ab1.ei;.B7.~{and,~~c.t::iori~,P\ of', the" Atta:clrilent 'do:~' notooincide.:' ,- o"i"'" "", ' ' ' ,

, 7. ,sect.foli~;S:i}:~:\nentions'" the' 601ieciti6~;·i6'f: s~Pti~, system" ,,:",scUnples'/~' IS",tbis"qo!nq,:t:o,bepart;; ,,9f.;:,:~t-!~ l3.0ope:, o~'.work? ~__~__ . '" " .", eo i a taSK r3.sk anal~sisJf.Q.U~CL.be-neG&ssary~forc,tni,s,c",',,,,,,,'" ' ,:___:..:"~:"'~:';~ae,~ivity-. --rf-n-ot;-this,;,refereri'Ctir should"· beTremoved"from the";",:".":.,,,,<,:,:,,-,,:,,.,:,',-~t.i)B~~l?:~':'>'"' .',: ':F~:'·:. :;" '~;'~~';';::"i~;~':::,:,- "ic"";-:"l;~{Qf:'Y::'" " " "

Ho.'f:I. cC;in,05>.~t,:J::~p_~~:r,!\l, pa;:~!2~p~i:e' in;, the Navr ,16, medicalrnon1.t,oring program? ,( See referenoe in Sect3.on 9.0). ,,' ,"shouldn't the cohtractorsbe' reqUired ,to"have~, their 'own- "progrcun whichcol1lplfes"7"with 29 CFR1910 .12(L:·":, ,.,:' , ,', '

.~. "
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lGt~ section 9. 3reference5 a sign-in sheet t.hat sQould have bel n
" included as Attaohment 0, but was not.

11.' There was supposed to have beep a map'with directions to the
hospital'includec:l in the ~SP. Thi6 map was not in~l~ded.

• :\1. •

12". T~e. ha2ardous substance forms referenced' in Seotion E of the·
Attachment~erenot included. .

. i

13.' seotionFofAtt:~ohmentA,. "Personal, Proteotive Equ.ipment·., n.· .
does ';not coincide' with the· information presented' in Section
6.0 and 7.0 of the Appendix. This should berectified~
'Whatlevel ofPl?E isactual:ly being proposed for eaoh of the
tasks to be conducted?

1:1. seotic:m 3. of th~ Attachment mentions' a!rsa1t1plinq for lead. .
and ~inc chromate.' .How will this be done? What lIlethods are·
to be emploYed? This. information, should be provided in

. seotio.n 5.0 ·of tba Appendix.' .

15. Se.c~Jon 5.0 mentions oxygen and cotnbustible gas 'monitoring ~
However 'this type of air monitoring is indicated asN/A in
Seotion3 of the Attaohment. This discrepanoy 'should ~e .
.rectified. .. . .

16. Sect.ton 2 of the Attachment states that a:'-Lt. Johnson be
briefed regarding site oper,ations, .}:lazards ,': and the ..
sUbstancesi-nvolved. This·shouldoccur prior to the start­
up of any siteoperationsang .should: be documented in som~
fashion.·····

. ',. .

17~ Where will thefront·end loader be decontaminated? . How will
the run off beoontained?

18. Any hazardous materials brought on-site need to·ba·inoiuded
.,in.. a .Hazard· conununioation .Proqt'am • Hazardous \laste is.
exempt from the requirements of 29·CFR19l0.1200.However,·
hazardous materials hrought onto the site for equipment· .

.calibration and/or decQntaminatio~ (Le. ,nitrio acid,· .
acetone) ar~"coveredby this standard•. Employees must be
trained, materials must be labeled,. and tile MSDS's for' these··
.items must· be ~~~.. 9n.,_s.it.e. .. ~-:,---:-----_:--~_c_~-' --- .

---19 :--"--;~~-~s;-s-~ou~~contain,or lnake refe~ence ·to, . a
comprehen'sivewritten, PIlE Program .speclfic.ta sit.·
operationsthat.. addresSE!~:sitEr hazard!!",: duration of site
act"ivity , limitationef' ofc"PPE' during tetl1peratureextremea,
PPE selection I use I . maintenance, stora.ge and lnspection ..

. .

20.' 'l'he HASP shoUld provide for monitorinqof the
decontamination procedures by the Site··Health .and safety
officer.

•. , • 'M


