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MINUTES FOR TRC MEETING
. OF DECEMBER 2, .1993
-NAVAL WEAPONS STATION (NWS)
" EARLE, NEW JERSEY

1. The meeting was opened shortly at 10:00 AM by Mr. John Kolicius, the
' Remedial Project Manager for NWS Earle. Mr. Kolicius introduced several
people to the Committee. Messrs.. Lewandowski, Hahn, and Klawitt r from
North rn Division will be supporting Mr. Kolicius in various t chnical
' capacities.  Mr. Don Blackert was introduced as the Project Manager for the
Navy's new .contractor at NWS Earle, Halliburton NUS. Minutes of th August
5 TRC meeting were distributed. ‘ : : : ,

2. -Mr. Kolicius said he had received the "final" Remedial Investigation
(RI) and Site Investigation (SI). reports from Weston, but that he was

' preparing an attachment to each report indicating the future plan of action..
H felt this was necessary due to data gaps in each report which were beyond
.th scope of Weston's contract. Mr. Ingrisano of EPA Region 2 asked whether
responses to regulatory comments would be sent prior to distribution of th
reports. Mr. Kolicius replied that all comments and responses would be .
_ included with the reports. Any comments which the final reports did n t
‘ad quately satisfy would be addressed in the attachment. He exp cted to
distribute the reports to.the TRC. by December 17. i} :

3. . Mr. Kolicius said that Halliburton has been contracted to prepare a
workplan for -the Remedial Investigation at the existing SI sites as well as
EPIC sites F, L, and Q. ‘He indicated that the Navy had recently held two
meetings with EPA technical personnel to define the required scope f future
jinvestigations. He then asked Mr. Blackert to explain the approach being
used in development of the new RI workplan. Mr. Blackert said clarificati n
' of applicable standards and definition of background conditions would b the

main focus at most sites..

4. Mr. Ingrisano then suggested that the grouping of sites be reconsider d
since the investigations are becoming more parallel. The ensuing discussi n
dealt with the advantages of grouping sites based upon various crit ria. It
was. concluded that . a planned Site Visit by members of EPA's Biological
Technical Assistance Group would be a good forum to discuss potential sit

groupings. Mr. Kolicius asked the members of the TRC to inform him if they .

wanted to participate in this site visit.

5. Mr. Kolicius said the removal action for Site 20 has not yet be n
completed. Station personnel have received the appropriate on-site Health &
- Safety Training but several documents need to be completed. A Workplan and
~a Health & Safety Plan have been reviewed by EPA and NJDEPE but were found to
'be deficient. In addition, an Action Memorandum and an Economic Evaluation

/ Cost Analysis (EE/CA) need to be developed. A public comment period is -

- also required_fo;lowing release of these documents.

6. The next meeting of the Technical Review Committee was ‘tentatively
scheduled for :Thursday, -March 3, 1994 -at 10:00 AM in the Public Works
conf renc Room in Building C-29 at NWS Earle. ' '



