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1.0 INTRODUCTION 
 
Tetra Tech FW, Inc. (TtFW) was contracted by the Engineering Field Activity, Northeast 
(EFANE), Naval Facilities Engineering Command to perform Mine Actuator Removals at Site 
48 located at Naval Weapons Station (NWS) Earle in Colts Neck, NJ.  This Closeout Report is 
being submitted to satisfy requirements of the Scope of Work issued by the Navy under Contract 
Task Order Number 100. 
 
2.0 SITE DESCRIPTION 
 
2.1  Site Location and Description 
 
The project work was performed at the Mainside site of NWS Earle, Colts Neck, New Jersey. 
NWS Earle is located in Monmouth County, New Jersey, approximately 47 miles south of New 
York City.  NWS Earle consists of a 10,248-acre Main Base (Mainside) located in the Colts 
Neck Township approximately 10 miles inland from the Atlantic Ocean at Sandy Hook, and a 
706-acre Waterfront Area.  The two areas are connected via a Navy-controlled right-of-way.  
Specifically, the work was performed at Site 48 of the Mainside. The removal areas were defined 
as an Upland/Wetland Area and the Northern two-thirds portion of West Pond. 
 
3.0 SITE WORK 
 
Site work consisted of installation of erosion controls, limited clearing to gain access to the 
upland/wetland work areas, removal of mine actuators which were dumped on the 
upland/wetland area from a previous dredging project within the southeastern portion of the 
pond, removal of mine actuators based on visual observation within the remaining two-thirds of 
the pond on the northwestern side, restoration of disturbed areas, transportation and disposal of 
recovered mine actuators and demobilization. Prior to any field activities a conference call was 
conducted with all field personnel to inform them of the potential presence of unexploded 
ordnance (UXO) in the work area. Field personnel were briefed and provided with photographic 
documentation of what to look for and what action to be taken if UXO type items were 
found/observed. At the completion of field activities no UXO items were found. 
 
3.1 Excavation Permit, Waste Characterization Sampling, Limits of Upland/Wetland 

Excavation and Pond Removal  
 
Excavation Permit Number 04-26 was issued by Base Civil Engineering and Public Works prior 
to any excavation activities. The permit is included as Appendix A. One mine actuator was 
analyzed for waste characterization. Waste Characterization Results are included in Appendix B. 
Limits of excavation within the upland/wetland area was based on visual observation of surface 
mine actuators, stockpiled spoils within the area from the previous pond dredging operation and 
selective “test trenching” within the upland/wetland area. Limits of removal for the pond were 
based on visual observation (by boat) from within the pond. 
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3.2       Upland/Wetland Area Mine Actuator Removal 
 
Initial mine actuator removal was based on visual observation of surface mine actuators followed 
by excavation within the areas of located surface mine actuators. Excavation was performed by 
screening or “turning over” the soil with the excavator bucket while closely observing the soil. 
Average excavation depth for the upland/wetland area was two feet, none were found at lower 
depths. Within the upland/wetland area there were seven stockpiles of soil ranging in size. This 
material appeared to be spoils from the previous dredging operation. These stockpiles were also 
screened with the excavator. The stockpiles produced very few mine actuators. The majority of 
mine actuators were found on the surface and within the “flat” area of the uplands north of spoils 
piles 1 and 2. Figure 1 indicates the stockpile locations and areas of mine actuator removals. 
 
3.3 West Pond Area Mine Actuator Removal 
 
A small flat bottom boat was used to remove mine actuators from West Pond. Observation of the 
pond floor from the boat was performed while traveling in a grid pattern around the pond. Only 
one area produced any mine actuators, which was in the middle of the previous dredge line 
(northeast to southwest). Figure 1 indicates the approximate location of the area within the pond 
and upland/wetland area where mine actuators were removed. Figure 2 represents an aerial view 
of Site 48 prior to field activities.  
 
4.0 WASTE DISPOSAL DOCUMENTATION 
 
TtFW removed and shipped a total of nine (9) 55-gallon steel drums containing mine actuators. 
Based on a hand count while filling one drum, the average capacity of a 55-gallon drum was 230 
mine actuators. Total volume was nine (9) drums or approximately 2,070 mine actuators. A total 
of 6.5 drums of mine actuators were removed from the upland/wetland area, while 2.5 drums 
were removed from the pond. Waste disposal documentation is included as Appendix C. 
 
5.0 PROJECT DOCUMENTATION 
 
Daily Production Reports are included as Appendix D and Photographic Documentation is 
included as Appendix E. 
 
This Closeout Report satisfies the post construction submittal requirements included in the 
Statement of Services for CTO 100 under RAC No. N62472-99-D-0032. 
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