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From: Navy Co-Chairman, Naval Weapons Station Earle Restoration Advisory Board
To:  Distribution

Subj: MINUTES OF NAVAL WEAPONS STATION EARLE RESTORATION ADVISORY
BOARD

Encl: (1) Updated RAB Charter
(2) Field Work Update Chart
(3) RAB letter of 21 July 1995
(4) Public Law 103-337, Section 326(b)

1. A meeting of the Naval Weapons Station Earle Restoration Advisory Board (RAB) was held
Thursday, 13 July 1995 at 7:05 PM at the Monmouth County Health Department, Freehold, New
Jersey. The following Station and community representatives attended:

NAME ORGANIZATION
Gregory J. Goepfert Naval Weapons Station Earle (Safety Department)
Lester W. Jargowsky Monmouth County Health Department
Deborah G. Sciascia Naval Weapons Station Earle (Office of Counsel)
Thomas E. Wiseman Naval Weapons Station Earle
Mary Lanko Freehold Township Resident
William J. Monahan Tinton Falls Environmental Commission
Janet Coakley Howell Environmental Committee
Bob Marcolina New Jersey Department of Environmental Protection
Bob Corby Wall Township Environmental Committee
Gus Hermanni Naval Weapons Station Earle (Safety Department)
John Kolicius Naval Facilities Engineering Command (Northern Division)
John S. DeMurley U.S. Environmental Protection Agency (Region IT)
Marilyn Boak Colts Neck Township Board of Health
Will Stephan Howell Township Resident
Carole Balmer Holmdel Township Resident

1. Mr. Goepfert opened the meeting by asking for any further comments on the 24-25 June site
tours. Ms. Balmer reiterated the need for siltation fences on the construction sites. Mr. Goepfert
responded that the Public Works Officer is aware of the requirements and siltation fence
requirements are placed in Naval Facilities Engineering Command contracts. Additionally, the
secondary containment issue concerning drums stored outside of Building C-50 was addressed.
Secondary containment is considered to be a best management practice at less than 90 day storage
areas and implementation is part of the Station’s fiscal year 96 budget.



Subj: MINUTES OF NAVAL WEAPONS STATION EARLE RESTORATION ADVISORY
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2. The “RAB Charter” was amended and officially adopted by the RAB membership. Ms. Deborah
Sciascia, Naval Weapons Station Earle Legal Counsel, explained that she would not be a voting
member of the RAB since she represents the Command and not the RAB. This approach

would avoid the appearance of a conflict of interest. The only amendment made to the RAB
Charter, distributed at the 4 May 1995 meeting, was to allow community members to be designated
for an indefinite term. The updated adopted Charter is provided as enclosure (1).

3. Mr. Kolicius, Naval Facilities Engineering Command, provided an updated status of the remedial
investigation performed by the Navy contractor (Halliburton NUS). What appears to be diesel fuel
has been identified in the two wells adjacent to Building C-16 (Site 16/F). Additional hydropunch
work will be performed in that area in order to characterize the extent of the migration of the fuel. It
was noted in previous reports that a diesel fuel fill line once broke in the vicinity of those wells (the
line is inactive and has not been used in over ten years). The Field Work Update Chart is provided as
enclosure (2). Validated data from the investigations being performed will be available for review
during the first week in November 1995. Mr. Will Stephan requested that when any data is
presented regarding remedial investigations, that a site-by-site matrix table be used. Mr. Kolicius
agreed to provide a summary in this format at the next RAB meeting.

4. Mr. Jargowsky advised the RAB that “PCB” contamination was found at a site to the southeast
of Naval Weapons Station Earle. This is the site of Bel-Ray Racing Lubricants (Collingwood). Mr.
Kolicius responded that sediment sampling will be performed in the southeast sector of Naval
Weapons Station Earle (Shark River headwaters). The sediment will be analyzed for PCBs.

5. There was an extended discussion concerning the Federal Register excerpt concerning “Technical
Assistance for Public Participation.” Comments to the Assistant Deputy Under Secretary of Defense
(Environmental Cleanup) were due on 24 July 1995. Mr. Jargowsky drafted a letter with input from
RAB membership and forwarded the letter to the Office of the Under Secretary of Defense for
Environmental Security/Cleanup on 21 July 1995. A copy of the letter is provided as enclosure (3).
The Naval Weapons Station Earle RAB would like the opportunity to use the funds earmarked for
technical assistance to review technical reports, as well as to bring experts in a variety of fields in to
speak to the RAB concerning the nature of remediation required at particular sites (e.g., someone
with a good background in migration of explosive compounds in soils may be of interest). The
funding transfer mechanism and a method of procuring technical services for this purpose has still not
been established. More information will be provided by Mr. Goepfert as soon as it becomes
available. [Note: The Federal Register section previously distributed to RAB members references
32 CFR Part 203. The “reserved” section of the Code of Federal Regulations is 32 CFR Part 203.
When the final rule is issued concerning “Technical Assistance for Public Participation,” 32 CFR Part
203 will be the location of the final rule. So, if you were trying to look up 32 CFR Part 203 today,
you would not find it. However, I have included a copy of Public Law 103-337, Section 326(b)
“Assistance for Citizen Participation on Technical Review Boards and Restoration Advisory Boards”
for your information, enclosure (4).]
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6. Ms. Coakley asked when we would be able to tour the sites that were missed during the tours
on 24-25 June. On 30 August 1995, we will meet in front of Building C-54 (the beige office
building) at 6:30 PM to tour Site 2, 4, 18, 21, L and Q. The tour is expected to last until 8:30 PM.

7. The following actions and dates were determined:

a. 24 July 1995 - Mr. Jargowsky will write a response letter on Technical Assistance
Grants (Completed 21 July 1995).

b. 30 August 1995 - TRC meeting at 10:00 AM, Building C-29, Naval Weapons Station
Earle

c. 30 August 1995 - Tour of Naval Weapons Station Earle (Meet at 6:30 PM, Building
C-54).

d. 5 October 1995 - Mr. Kolicius will have a site-by-site-summary.

e. 5 October 1995 - RAB meeting at 7:00 PM, Building C-54 (Conference Room), Naval
Weapons Station Earle

8. The meeting was adjourned at 9:30 PM. The next RAB meeting will be held on Thursday, 5
October in the Conference Room, Building C-54, Naval Weapons Station Earle.

Distribution:
RAB Members



NAVAL WEAPONS STATION EARLE
RESTORATION ADVISORY BOARD

Charter

This Restoration Advisory Board (RAB) Charter will serve as a guidance
document for establishment of policies and procedures pertaining to
items associated with operating procedures of the RAB. This document
is applicable to all parties associated with the Naval Weapons Station
Earle Restoration Advisory Board.

I. Mission Statement of the RAB

The mission of the RAB is to establish and maintain a foram for the
exchange of information, in an open and constructive atmosphere,
concerning restoration activities at Naval Weapons Station Earle and to
provide advice/comment on such activities.

II. Basis and Authority

The basis and authority for this Charter is contained in the
Comprehensive Environmental Response, Compensation and Liability
Act (CERCLA) of 1980, as amended by the Superfund Amendment and
Reauthorization Act (SARA) of 1986.

III. Membership

a. Individual community members of the Naval Weapons Station
Earle RAB must reside or work in the communities surrounding the
Station.

b. The RAB membership will be limited to twenty members. The
initial RAB membership, which exceeds 20, will remain until
membership drops below twenty. At that time replacements will be
considered to bring membership up to twenty.

c. Community members shall serve without compensation. All
expenses incident to travel or relative to project input shall be borne by
the respective community member or by the organization the member
represents. '

July 13, 1995
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d. Members are expected to attend all RAB meetings. If a member
fails to attend two consecutive meetings, the RAB Community Co-chair
may ask the member to resign. Resignation requests will be by letter.
Members who decide they are unable to continue to participate will
submit their resignations in writing to the Community Co-chair.

e. RAB Community member replacement will be as openings occur.
Replacement members will be selected from submitted applications by
an independent selection panel. Panel membership to be developed by
the Community Co-chair and the Navy Co-chair.

f. Responsibilities of all RAB members are listed in Attachment 1.
IV. RAB STRUCTURE

a. The RAB is Co-chaired by a representative from Naval Weapons
Station Earle and by the Community Co-chair.

b. The Community Co-Chair will be elected by a simple majority
vote of the RAB Community members. The term will be for a period of
two years. The Community Co-chair may serve more than one term if
elected to do so by a simple majority vote of the RAB community
members. The Navy Co-chair is appointed by the Commanding Officer,
Naval Weapons Station Earle. There is a two-term limit on the Navy
Co-chair. The RAB community members will be designated for an
indefinite term.

¢. The Community Co-chair may be removed for ineffectual or
obstructionist activities by a simple majority vote of the RAB
community members present at the meeting that addresses the removal.
The Navy Co-chair may be considered for removal upon presentation to
the Commanding Officer, Naval Weapons Station Earle, a
recommendation endorsed by a simple majority of RAB community
members. A RAB community member may be removed for ineffectual or
obstructionist activities by a simple majority of the RAB community
members present at the meeting that addresses the removal.

July 13, 1995



d. The frequency of meeting, and subsequent meeting dates will be
determined by a simple majority vote of RAB community members.

e. Topics for each meeting agenda will be submitted to the Navy
Co-chair not later than two (2) weeks prior to a meeting. Agenda items
will be selected by the Community Co-chair and the Navy Co-chair.

f. Meeting minutes will include a list of all meeting attendees. A
copy of the meeting minutes will be sent to each RAB member and to
community members on the public mailing list within 30 days of the
RAB meeting.

V. AMENDMENTS

The Rules of Operation may be amended by a simple majority vote of
the RAB community members present at the meeting that addresses the
amendment.

VI. EFFECTIVE DATE

The effective date of the Rules of Operation shall be the date upon
which it is accepted by a simple majority vote of the RAB members
present at the meeting that addresses the acceptance.

July 13. 1995



VII. ACCEPTED BY THE RAB COMMUNITY MEMBERS: W
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MEMBERSHIP

RESPONSIBILITIES

. Attachment (1)
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The Navy Co-chair:

- Coordinates with the community co-chair to prepare and distribute
an agenda prior to each RAB meeting.

- Should ensure that the Navy participates in an open and constructive
manner.

- Shall attend all meetings and ensure that the RAB has the
opportunity to participate in the restoration decision process.

- Ensures that community issues and concerns related to restoration
are addressed when raised.

- Ensures documents are distributed to the RAB and are also made
available to the general public.

- Ensures, with the assistance of the RAB, that an accurate list of
interested/affected parties is developed and maintained.

- Should provide relevant policies and guidance documents to the
RAB in order to enhance the RAB's operation.

- Ensures that adequate administrative support to the RAB is
provided.

- Is to refer issues not related to restoration to the appropriate
installation officials for them to address.

- Ensure that the minutes of each RAB meeting are completed and
distributed to members within 30 days.

- Provides recommendations and updates on the RAB proceedings
through the Navy chain-of-command.

July 13, 1995



The Community Co-chair:

Coordinates with the Navy Co-Chair and RAB Community members
to prepare an agenda prior to each RAB meeting.

Ensures that Community Members participate in an open and
constructive manner.

Ensures that community issues and concerns related to restoration
are raised.

Assists with the dissemination of information to the general public.
Reports back to the community.

Shall serve without compensation.

July 13, 1995



RAB Community Members

The RAB Community Members:

Are expected to attend meetings.

Are expected to provide advice and comment on restoration issues
to the decision makers.

Should represent and communicate community interests and
concerns to the RAB.

Should act as a conduit for the exchange of information between
the Community, Naval Weapons Station Earle, and environmental
oversight agencies regarding the restoration program.

Should review, evaluate and comment on documents and other such
materials related to Installation Restoration activities.

Shall serve on the RAB without compensation.

July 13, 1995



The Regulatory Agency Member should:

Attend RAB Meetings.

- Serve as an information, referral and resource bank for communities,
installations and agencies regarding restoration activities.

- Review documents and other materials related to restoration activities.

- Ensure that federal and state environmental standards and regulations
are identified and addressed.

- Facilitate flexible and innovative resolutions of environmental issues
and concerns.

- Assist in education and training for the RAB members.

July 13, 1995



NWS EARLE
Remedial Investigation Field Work Update

Type of Work Status Resuits Next Actions

Soil Gas Survey Complete Hot Spots Found Test Pits, Borings, Wells
Test Pits Complete Landfills Delineated Well Instaliation

Soil Borings Borings Completed Pending Well Installation

Hydropunch Sampling

Watershed Sampling’

Monitoring Well Retrofit

Well Installation

Site Specific Sampling

Awaiting Analytical Results

Complete

Sampling Complete

Awailing Analytical Results

Complete

Ongoing

Ongoing

Hot Spots Found

Pending

Based on Screening

Pending

Well Installation

Evaluate Data

Sampling

Well Development

Pump Installation

Evaluate Data



Lester W. Jargowsky
Community Co-Chairman
Naval Weapons Station Earle
Restoration Advisory Board
C/0 Monmouth County Health Department
3435 Highway 9
Freehold, New Jersey 07728
908-431-7456

July 21, 1995

Patricia A. Rivers

Assistant Deputy Under Secretary of Defense

Office of the Under Secretary of Defense for

Environmental Security/Cleanup

3400 Defense Pentagon “
Washington, DC 20301-3400

RE: Naval Weapons Station Earle - RAB
Comments on Technical Assistance to RABS
as outlined in the Federal Register May 24, 1995

Dear Ms. Rivers:

I am writing as the community co-chairman for the Restoration
Advisory Board that has been established at Naval Weapons Station
Earle in Monmouth County, New Jersey. We truly appreciate the
opportunity to comment on the proposed technical assistance
regulations.

The Naval Weapons Station Earle RAB would appreciate having some
flexibility in obtaining education and technical assistance.
This flexibility would probably be attained most easily by
combination of Options "B" and "C".

We would like to be able to draw down on a dedicated grant ac-
count that is managed by Naval Weapons Station Earle so that
there will be good financial management and a relative short
period of time to get our tasks funded.

The types of needs we have in mind may include the following:

1. When the base consulting engineers present very long, de-
tailed reports we may wish to retain an independent consultant on
an hourly basis to review the material and present a synopsis
which would be easily understood by the RAB and general public.

2. When a specific remediation technique is under study we may
wish to learn more about the technology and the relative risks

Evel (3D



associated with it. For example, the management of a groundwater
plume of explosives would be a possible topic that the RAB would
-want to know more about. If possible we would like to have the
opportunity to gain more knowledge on specific topics @as they
arise in the form of speakers, seminars and site visits as indi-
cated.

The current transitional status of the Federal and State govern-
ment environmental agencies does not bode well for Option A. The
downsizing that is taking place would have a significant negative
impact on our ability to acquire the. needed help when we need it.
The required use of non profit agencies as the exclusive techni-
cal assistance providers is probably not in the public's best
interest. Universities and Colleges are also going through the
same downsizing and the private sector has substantially more
hands on technical information about hazardous waste clean ups
than academia has. We would very much like to have the option to
buy a few hours of technicians time (be it a profit or non profit
expert) to provide the RAB guidance on topics that are difficult
to understand. This would be a very cost effective use-of the
funds dedicated to our RAB.

Thank you for the opportunity to comment on these proposed regu-
lations. We are enjoying excellent RAB support from Naval Weap-
ons Station Earle and we look forward to being able to partici-
pate in the RAB technical assistance grant program.

aval Weap Station Earle
Restoration Advisory Board

LWJ/bj
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