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Mr. John Kolicius, Project Manager
Naval Facilities Engineering Command
10 Industrial Highway

¢ Code 1821, Mail Stop 82
Lester, PA 19113-2090

Re: Schedule and Revised Draft Primary Document Submittal Deadlines (Revision 1 to
Attachment 2) to the Federal Facility Agreement for the Naval Weapons Station (NWS)

Earle, Colts Neck, New Jersey

Dear John:

In accordance with Section XII (Deadlines) of the Federal Facility Agreement (FFA) for NWS
Earle, the Environmental Protection Agency (EPA) and the Navy have agreed on the enclosed
schedule for submission of draft primary documents. This schedule, Attachment 2 (Revision 1) of
the FFA, is based on dates agreed to in our telephone conversation of November 10, 1994.
Included is a deadline for an initial, comprehensive investigation of all areas of concern (26) at the
facility. Because the scope of remedial action necessary at each area will not be known until after
the investigation is complete, we have only included Feasibility Study, Proposed Plan and Record
of Decision deadlines for the first "operable unit." This first operable unit will include cleanup
decisions at one or more areas of concern. After reviewing the results of the Remedial
Investigation, EPA and the Navy will negotiate Feasibility Study, Proposed Plan and Record of
Decision deadlines for the remaining areas of concern at NWS Earle.

If you have any questions, please call me at (212) 264-6667.

Sincerely,

Lol DO |

QQQ,_ Jeffrey Gratz, Project Manager
Federal Facilities Section

Enclosure

cc: B. Marcolina, NJDEP
G. Hermanni, NWS Earle
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