
'.

~ Brown & Root Environmental

e

C49-j 2-5-284

,:-December 22, 1995

Project No. 6966

Commanding Officer
Department of the Navy
SOUTHNAVFACENGCOM
ATTN: Mr. Scott Glass (Code 18610)
2155 Eagle Drive
North Charleston, South Carolina 29405
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N91192.AR.000248
NIROP FRIDLEY

5090.3a

661 Andersen Drive
Pittsburgh, PA 15220

(412) 921-7090
FAX: (412) 921-4040

Reference:

Subject:

Dear Mr. Glass:

CLEAN Contract No. N62467-94-D-0888
Contract Task Order No. 0003

Naval Industrial Reserve Ordnance Plant, Fridley, Minnesota
Transmittal of Draft Work Plan

Enclosed please find the subject document. The document reflects Navy comments and, as
appropriate, comments received from the Minnesota Pollution Control Agency (MPCA) and
United States Environmental Protection Agency (EPA) on the Site Evaluation Report..

The document consists of a Master Project Plan and a Project qperations Plan. The Master
Project Plan (MPP) is a c~pstone document to govern all forseeable field activities at NIROP.
The MPP consists of the Master Work Plan, Master Field Sampling Plan, Master Quality
Assurance Project Plan, and Master Health & Safety Plan. The MPP covers standard
procedures that generally apply to any field activity.

The Project Operations Plan (POP) describes plans for specific field operations. The POP also
consists of a Work Plan, Field Sampling Plan, Quality Assurance Plan, and Health & Safety Plan
but incorporates the MPP and only addresses those things that are different from the MPP (e.g.,
sampling locations, number and type of samples, project personnel, etc.). This approach should
facilitate regulator review and approval since, once the MPP is approved, subsequent review is
focused only on project-specific changes to the MPP.
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Per Navy direction, the Draft Work Plan is also being sent to distribution including the MPCA and
EPA. Comments are requested within 30 days.

Please contact me at 412-921-8195 or Mark Perry at 412-921-7217, if you have any questionsor
comments. '

Very truly yours,

t::~IJ()/
Kevin F. Donnelly, P.E. '#
Task Order Manager

KFD/lar

Enclosures

Distribution:

Mr. David Douglas, MPCA (2 copies)
Mr. Thomas Bloom, EPA Region V, (2 copies)
Mr. Patrick Morrow, NAVSEA
Mr. Pat Mosites, ROICC
Mr. Doug Hildre, United Defense
Ms. Margret Casserly, Black & Veatch


