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STATE OF ILLINOIS ) g k
: : ) ~ S8s
COUNTY OF LAKE )

BEFORE THE FORT SHERIDAN
RESTORATION ADVISORY BOARD
In Re the Matter of:

)
o )
Fort Sheridan Cleanup Process )
and Restoration Program. )

REPORT OF PROCEEDINGS had at the heafingj.
of the above-entitled matter, beforé*the Fort
Sheridan Restoration Adfisory Board, téken at
the Moraine Hotel - Northsho:e, 700 North
Sheridan Roéd, Highwood, Illinois, on the»lsth
day of November, A.D. 2001, at the hour of

7:15 p.m.
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PRESENT:

MS.

MR.

MR.

MR.

MR.

MR.

DR.

MR.

MR.

JUDY JOHNSTON, Community Co-Chair;

AL BAILLIETT, Army Co-Chair;
WILLIAM DYTRYCH, Member;
WILLIAM FEDER, Member;
BERT HERSKEE, Member;
MICHAEL KUHN, Member;

DAVID LIU, Member;

AN

OWEN THOMPSON, United States Environmental
Protection Agency;

BRIAN CONRATH, Illinois Environmental
Protection Agency; and

MR. JIM JANSS, Environmental Coordinator.
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CO-CHAIR JOHNSTON: I would like
ﬁo call\khe meeting to order, so if everyone
would sit'down, please.

I am Jﬁdy Johhston, for those-of you who

I don't know, and I'm assuming, then, that you

don't know me, either. I'm glad to see you.

‘here. We have lots of changes, and I hgpe I

havé done it right. But if I don't, somebody
will speak up and teiiwme.

The first thing I would like to do is
call the roll, and I'll start with Bert
Herskee.

MEMBER HERSKEE: Yes, ma'am.
CO-CHAIR JOHNSTON: Bill Parsons.
(No response.) |
CO-CHAIR JOHNSTON: Brian Conrath?
MR. CONRATH: Here.
CO-CHAIR JOHNSTON: Chris'Adémson.
(No response.) |
CO-CHAIR JOHNSTON: David Liu.
 MEMBER LIU: Here.
CO-CHAIR JOHNSTON: Greg Hahn.
(No response.)

CO-CHAIR JOHNSTON: Fred Herlocker.
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(No response.)
CO-CHAIR JOHNSTON: Jpne Noyes.
"(No response.)
CO-CHAIR JOHNSTON: Joyce O'Keefe;
(No fesponse.)
CO-CHAIR JOHNSTON: Larry Bakanec.
(No response.) -
CO-CHAIR JOHNSTON: Larry Feder.
(No respomnse.)
COQCHAIR JOHNSTOﬁ; Mike Kuhn.
MEMBER KUHN: Here.
CO-CHAIRiJOHNSTON: Owen Thompson.
MR. THOMPSON: Right here.
CO-CHAIR JOHNSTON: Phil Carrigan.
. (No response.)
co-CHAiR JOHNSTON: Bill Dytrych.
MEMBER DYTRYCH: Here,
CO-CHAIR JOHNSTON: Wolfgang.
Boerner. \
(No respohse.)
CO-CHAIR JOHNSTQﬁ; The first
thing we will do is review the minutes from
the last meeting. | | |

Are there any additions or corrections?
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{
MEMBER LIU: Judy, I have a

question.

CO-CHAIR JOHNSTON: Okay.

MEMBER LIU: On Page 2, at the
very top, we talk about sémething by 2003.
I'm not sure whether it is "completion." Let
me see which line.

CO-CHAIR JOHNSTON: I think it's
about the second -- well, actually, the third
from the bottom §f‘the second paragraéh, first
full paragraph, right?

MEMBER LIU: Yes. I thought it
was "completion" not "ébnstrﬁction“ then,
correct, or start construction completion?

CO-CHAIR JOHNSTON: Al, do you
have an answer to that, on Page 2, the --

CO-CHAIR BAILLIETT: The contract

reduires by September 20037?

MEMBER DYTRYCH: I guess the
question is: Islit""conétructién“ dr
"completion"? B

CO-CHAIR JOHNSTON: Yes, correct.

That is the question.

Is that correct, David?
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MEMBER LIU: Yes.

co-CHAIR JOHNSTON: Are we talking
about remedial:acfion completion by September
20037 |

MS.;BERGQU;ST: No, construction-
phase, and there will be some ongoing right --
right now, associated with that.

CO-CHAIR JOHNSTON: éould we ada
the word l"phase" then? .Becéuse "construction
phase" says more, I think, bf what you're
getting at --

MEMBER LIU: Right.

CO-CHAIR JOHNSTON; -- isn't it,

' David?

MEMBER LIU: Foliowed by a few
years of operation management; so I assume
that's "completion."

CO-CHAIR JOHNSTON: Right, right.
So "the remedial action construction phase by
September,’ZOOﬁ." | | |

CO-CHAIR BAILLIETT: Right.

MS. BERGQUIST: Okay.

CO-CHAIR JOHNSTON: Anything else?

(No Respomnse.)
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| | CO-CHAIR JOHNSTON: If not, then
the minutes stand approved as amended.
Now, I would --

'MR. THOMPSON; &udy, I juét have)a
comment. | |

CO-CHAIR JOHNSTON: Yes.

-MR. THOMPSON: I wonder if you and
we might work on geﬁting the minutes out a
little sooner this time.

CO-CHAIR JOHNSTON: I didn't get
mine.

It will happen.

CO~CHAIR BAILLIETT: Yes, it will.

CO-CHAIR JOHNSTON: We are in a
state of transition here.

MR. THOMPSON: Yes. Just a
comment.

CO—CHAiR JOHNSTON: It will be
better and faster, yes. Thank you for
bringing that up, though.

What I would like\to do now is introduce
Al Bailligtt,hwho.is -- we're having some

terminology and some changes that I'm not

really capable of explaining; so Al Bailliett
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is our new Army RAB Co-chair; is thaﬁ correct?

CO-CHAIR BAILLIETT; That is
correct.

CO-CHAIR JOHNSTON: . Aﬁd I would.
like to introduce him to those of you who have
not yet met him. I think most of you have.
And he will -- he will carry on the next
portion of the agenda.

CO-CHAIR BAILLIETT: Okay. We are
starting a new endeavor here. There has been
a lot of confusion, as with any change. As
you all know, we lost a very valuable number
of the tegm,’Colleeﬁ Reilly, when she left.
She is going to be hard to replace. But we
must proceed on, and we must proceed on and
continue to finish out our éétions here on the
Fort Sheridan BRAC environmental cleanup
initiatives. |

We have a new mechanism to do that, the
guaréntéed fixed.priée femediation cont;act,.
and Victor Bonilla is here from our higher
headquarters. He's going to discuss that with
you, give you some information on how thaﬁ is

carried out. That's a little bit different
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thén the way that the Army and the Federal
Government normally has,béen doing business,
and it‘provides us with some.oppoftunities_
that Victor.will rélay to you.

If you will, plea;e, Viétor;

MR. BONILLA: Thank you all and
good evening, everyone. I'm Victor Bonilla.
I work at the headqﬁarters, Force Com, for the
U.S. Army. Headquarﬁers for BRAC business is
located at Fort McPherson, Atlanta, Georgia,
and we are a major command.

As such, we have all the -- we haQe ~
military installationé scattered all over the
Continental USA, to include a Corps post and
includes Division pésts and other admin
installations as well. So Fort Sheridan falls
into headquarters forces command.

One of the initiatives that we have
implemented at Fort Sheridan; in order to
complete thé envifbnméntai restoratibn wdrk
is, as Allen said, the guafanteed fixed price
remediation cdntract. What that entails, thé
guarantee is that we have'aﬁ environmental

insurance. In this case we have purchased 100
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percent environmental insurance for Fort
Sheridan. And the contract was awarded for an

amount of about $17.2 million, so our environ-

.mental insurance will cover 100 percent of the

cost. In other words, we have a total
coverage of $34.4 million dollars, total
coverage of work on environmental at Fort
Sheridan on this contract.

So the fixed price is that we don't have

"any cost escalation.' The budget is capped at

the contract award amount, and we don't have
any contract escalatiqp and, hopefully, we
don't do any contract mods or ény contfact
modification. |

Ana, hopéfully, we should be able to
complete all the remaining environmental
restoration work that we have at Fort
Sheridan, which entails work on the Navy
parcel, work on the Reserve parcel, and some
work, also, on Ehe pafcel that we dispésed to
the community as well.

So thét's.the 4—.that's basic.

MEMBER HERSKEE: What is it that

you're talking about?
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CO-CHAIR JOHNSTON: Are you
talking about the Surplus Property?

MR. BONILLA: The Surplus
Property, that's what I'm taking about.

MEMBER HERSKEE: Okay. That's
already gong.

MR. BONILLA: Yes. But there is a
covenant, when we disposed of propefty, if
thereriS1any contamination found --

MEMBER HERSKEE: Okay.

MR. BONILLA: -- tnere after tne
property hns been disposed, we are the
responsible -- liable to go.back and clean it
. . :

MEMBER HERSIKEE: Okay.

MR. BONILLA: So that's also been
included as part of the guaranteed fixéd price
remediation-contract.

‘One of the ultimate'goals, of nourse, we
have to.follow dERCLA,’nnd we hnve'to meet‘all
regulatory requiréments. We have to be able
to be protective of human health and
environment and comply with all applicable

laws and regulations, with an ultimate goal of
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achieving regulatory closure of the site.

By that we mean that we have received
from the EPA, as well as from the Illinois
Envifonmentél Protection Agency, their |
concurrence of the decision document, the
propose -- the Feasibility Study, proposed
plan decision documents, remedial design
plans, remedial_actions, as well.

On the team‘conbept, I_wbuld like to
explain a little bit about what do we mean
with the teaﬁ concept. |

AndAwe, basgically, break it down on four
different cells. Oﬁ oné‘céll we had the BRAC
Cleanup Team, which are the decision-makers.

Within the BRAC Cleanup Team we have the
BRAC Environmental Coordinator. We have the
Illinois Environmental Protection Agency, as
well as the Environmental Protection Agency.
Okay?

on the seéond cell, we have other
stakeholders. By "other stakeholders," We're
talking about the local government agency, the
Restération Advisq:y-Boaid, and the public as

well.
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on another level, we have thé Forces
Commaﬁd,'or Headquarters Force Com, which we
ére the overall‘manégement of the guaranteed
fixed priced remediatibn contract‘as well. :

So thdse‘are,‘bésiéally, the cells in

which they are going to be working together

‘with each other in order to be able to

complete all the requirements left at Fort

Sheridan, because we still have seven acres

_requiring environmental evaluation, and we

still have many areas fequiring restoration
work, and before-regulatdry closureAis
obtained. |

This has been 4-fthese are some of the
criteria thatrwe used to select a site for the
gﬁarantéed fixed pfice remediation contrabt;
This is one ofvtheISites that we have undef
the guéranteed fixed priced remediatidn.

First and foremost, we're trying to -

select a site where we have good investigation

data, and we have on the site Feasibility
Study data. That's the best-case scenario,
because we have gone through the PASASI, risk

assessment,,feaéibility study, and we have

Sonntag Reporting Service, Ltd.
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already identified actual alternatives, and we

are in the process of evaluating those

alternatives.and those options‘of each one of

tha areaa regarding'environmental evaluation.
So the further along we are 6n the

place, the better off'we'are, because we're

~able to substantially reduce the uncertainty

there. That is not only good for the Army,
but is good as a contractor as well, because
they won't be -- they will be able to provide
us with a better package, with a bettar bid
package, because the uncertainty, the risk is
reduced due'to the highvlevel‘of characteri-
zation.

I show you a typical case in which we
have a good Feasibility,Study; we are on the
draft FS, hqpefully;: The Feasibility Study
will be completed shortly. The biggest
project is Landfill‘G,.and we sﬁould be 90
percent designed in the next month or so. So
this is a‘good candidate for characterization.

In the second bullet Wé're talking about
CTC, that means that cost to complete. Since

we have good characterization data on this
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site, we have a pretty good, tight cost to
complete, which is our baseline to develop an

independent government cost estimate, and this

is the in-house cost that we develop in order

to . use it as the measurement stick to measure
the contractor bid.

On the fourth bullet we're talking about
that we -- we don't 1ikevto choose a place we
have a decision-doéument in place. The reason
why we do that is that we like to provide the
GFPR contractor the flexibility to look at
other options. We want them to come up with a

different set of eyes and look at the whole

- program and maybe they will be able to come up

with some other alternative or new technology

that will yield a better alternative for the

- remedy.

So the fact that we are site selected on
the Feasibility Study, we provided a
flexibiliﬁy to the éuaranﬁeed-fixed price
remediation contractor.

MR. THOMPSON: Victor, can I ask a

- gquestion?

MR. BONILLA: Yes, sir.
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| ﬁR. THOMPSON: I'm just a little
confused when we're talking about site
selection. / |
Haven't we been working on.these sifes
for years now, and we have a pretty good idea
what sites we're talking about? I'm getting
confused by what you mean by "sites."

MR. BONILLA: A site selected by

the guaranteed fixed price remediation

contract?

MR. THOMPSON: Yes.

MR. BONILLA: That's what I'm
vtalkiﬁg about. Fort Sheridan is one site.

MR. THOMPSON:‘VOkay. Okay. Like
choosing which installétion to use it on?

MR. BONILLA: Yes, sir.

MR. THOMPSON: I'm sorry. ' I
misunderstood. |

CO-CHAIR BAILLIETT:  Okay.

MR; BONILLA: bThese are some ofv
the advantages that we see,.at the Army lével,
to select this type of contractor mechanism.

On the third bullet, establish cost and

commit funds early. We -- since this is a
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contract, we ;re'required»fo fully‘fuﬁd the
total aﬁount'up'ﬁront. So the foﬁal amouﬂt of
funding required to do en#ifonmental .
restoration here is already committed, is
already at Force Com, undér -- on'a contract.
And what we do is we;disbursé the ﬁunding to
the.contractor as they achieve -- as they
complete a quantifiable task, miléStones; As
work has beéen done, the work is ce:tified in
the field by a team, which is thé-enVi:oﬁment-
al coordinators. | |

As they aré'certifiéd in the field, we
nbtify{Forceé Commaﬁd, notify us thatkTaék 1
or Task 2 or task whatever is compl;te, and

then we -- with that certificatibn, we approve

"it, we send it to our contracting officer.

Our .contracting officer will disburse the
payment to KEMRON, our contractor.

So we have very tight mechanisms in

~pPlace in order to manage those funds, and we

‘have a total of about 400 or so task or 1ineA”

items in the payment schedule, and they are '

Quantifiable, quantifiable tasks.

'~ | MEMBER HERSKEE: TIs this DoD
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money?

MR. BONILLA: Yes, sir, it is BRAC
dollars, BRAC environmental restoration
dollars. 1It's a multiyear application.

', These are some of the installations in
which we havé already awarded"thiS‘type of
contracting mechanism. The first two, Rio
Vista, in California, Ped:icktown,vNew Jersey,
both sites were our pilot tests.

We will achieve complete regulatory

closure next year, January in Rio Vista; and

Pedricktown, we will have regulatory closure
as well, or EPA éertification, that the

remedy's in place and operating properly and

succeséfully by next spring. So we should be
able to dispose of the property -- in
Pedricktown -- we should be able to dispose of

the property to the local community in
February, Mérch.

Oon PedrickﬁoWn, we?re expeéting to
dispose of the property spring, early summer,
next year. | |

The next -- the next four, Hiﬁgham,

which is located in Massachusetts, Lompoc is
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/

located in California, Devens, located in
Massachusetts, and Fort-Sheridan, of course,
those four, as we awarded those contracts last
fiscal year; fiscal year '01, the biggesﬁ of
those four is Fort Sheridanr"The biggest one,
in terms of money, is Forﬁ-Sheridan.

They runrfrom, for example, $2 million
at Hingham, to $17 million on Fort Sheridan.
That's the contract amount.

Fort Pickett, at the end, that's
Virginia, we are -- we have that on a schedule
to award that contract by second quarter of
this fiscal year, probably aroundAMarch_time
frame. |

And we have a couple of more projects
that we are right now in the process of
SCoping in order fo go guaranteed fixed
remediation sontract. And there is an
advantage at the DoD level, that as soon as.
that -- we.have one of these cenfracts in
place, as soon as the eeﬁﬁract is awardee, the
Depertment of Defense recognizes the site
remediation in place, response complete, from

the environmental point of view, and they
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recognize remédy in place, responsé complete.
They recognize that, because there will be no
additional need for funding on that side,
other thaﬂ LTM, long term maintenance or
operation of the remedy.

So that's the reason why, in all of
those sites, if the installatiop is fence to
fence, we achieve a remedy in place, response
complete on Sheridan, we have achieved remedy
in place, response complete. The response
from the DoD on thé’way that we report ouf
data to Congress, we have achieved that
two-and-a-half or three yéars earlier on
Sheridan using this contracting mechanism.

CO-CHAIR JOHNSTON: That's very
nice. 1It's very interesting.

MR. BONIﬁLA} Yes, ma'am. We
still have some funding on the out years,

because there still is Army liability to

maintain the remedies. Like.Lahdfill 6 and 7.

we're going to have a RCRA cap on it. It will
be our responsibility, our liability to
maintain it.

CO-CHAIR JOHNSTON: Right.
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'MR. BONILLA: And to do the five

years' review and to do the_leachate collect-

ion --
CO-CHAIR JOHNSTON: Yes,‘we --
MR. BONILLA: -- and to maintain
those systems in place. That's -- so those

funds have already been programmed and
budgeted. |

CO-CHAIR JOHNSTON: So ~--

MR. BONILLA: I do the program and
budgeting for the,force Com BRAC, and I am
required to budget 30 years out.

CO-CHAIR JOHNSTON: So, in other
words, we don;t h;ve to worry th;t if the
governmeﬁt decides to cut the budget, they
might remove some of our funds? 1In other
words, the funds are in place to'compléte this
project?

| MR. BONILLA: Yes, ma'am.
| CO-CHAIR JOHNSTON: Good. Well,
thank you very mﬁch. That's --

’Mﬁ. BONILLA: You're welcome.

CO-CHAIR JOHNSTON: That's most

interesting. f
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MR. BONILLA: Well, that's our
liability, so that has priority, priority
funding, of course. |

| CO-CHAIR JOHNSTON: Goad.

MR. BONILLA: We have a decision
ddcument, and we are legally required to
implement it.

MEMBER HERSKEE: Does the
responsibility go on in the ééle of the
property -- which is the Navy property -- is

that response -- your responsibilityato go on

~to that point?

MR. BONILLA: I don't understand

that.

MEMBER HERSKEE: Beyond that.

MR. BONILLA: Yes, sir.

MEMBER HERSKEE: In terms of
remediation.

CO-CﬁAIR BAILLIETT: vWe will be
-- tﬁe property will be disposed with a
covenant, and any contamination'thgt has been
done at Sheridan, any impact on the land that
has been done by the Army, the Army is

responsible for it forever.
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MEMBER HERSKEE: Is there a window
of opportunity for the sale of that property,
or can that go on, and because parameﬁers
under which they Qish to sell it, at least in
this area, are pretty damn well near impos-
sible to meet.

MR. BONILLA: Well, that's -- the
Navy has to answer that gquestion. That
property has already been disposed from the
Army to the Navy. I cannot answer that
question for the Navy, beqause this is not my
property.

| CO—CﬂAIR JOHNSTON: Any other
guestions, sir?

MR. BONILLA: The question from
the Navy.

MEMBER HERSKEE: The basic

|
question was, based on the criteria for the
sale of the-Navy property, it's very difficult
to méet up iﬁ this afea.v |

CO-CHAIR JOHNSTON: But that
hasn't anything to do with remediation, has
it? |

MEMBER HERSKEE: Well, it will
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have, because it's gbing to just die until

such time as it's sold, and remediation can go

on eight or ten years from now. -

CO;CHAIR JOHNSTON: Well, the 
remédiation will go until it's complete. Andv
even then it will be maintained in perpetuity,
as I understand it.

MR. BONILLA: Yes.

CO-CHAIR JOHNSTON: Now, that's
who owns‘the property. |

MEMBER HEkSKEE:k Okay.

MR. BONILLA: And the remediation
ié scheduled foAbe doﬁe on the Navy‘parcel -

I believe that it should be done by 2003, at

"the latest.

MS. BERGQUIST: Construction.

CO-CHAIR.JOHNSTbN: Did you have a
question, Owen? | o

MR; THOMPSON: Just a couple of
brief, you know, explanations. |

It's a little built difficult under-

standing how this funding works. One is the
statement you made about how the DoD considers

this construction complete, because it,
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basically, considers this all done once they
have obligated money.

What if more money is necessary to clean

.up this site? Does this mean, by making this_

decision, that no more money would be
available?

MR. BONILLA: This is a guaranteed
fixediprice remediation contract, so we --
that's the reason why we purchase an environ-
mental insurance to cover.

MR. THOMPSON: Worst case, if it

were to cost more than $34 million dollars --

MR. BONILLA: If it cost more than
that, they, DoD would have to pay for that.

MR. THOMPSON: By making this
decision, they're, you know, precluding -- you
aren't abdicating your responsibility for
cleanup; right? You still -- you can go back
to Congress if the money were necessary?

| MR. BONILLA:' of coursé.

MR. THOMPSON: 4 Okay. g

MR. BONILLA: If we impa;cted land,
we are liable and,:esponsible and we have to

come back and clean it up.
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That's thé reason why, when the property
is disposed of, we have a ccvenant,kCERCLA
covenant there. if anything is found after
the property has been disposed that is dué to
our activities on the site, the Army will come
back and clean it up.

MR. THOMPSON: I mean, there are

properties all over the country with a

covenant; but it is -- as a practical matter;
what it boils down to is if thefe isvmoney in
the budget to get it cléaﬁedvup or not. But,
luckily, we have done pretty well here.

'MR. BONILLA: We have done pretty

~ well here, and I cannot budget right now for

something I don't know. I can'budgét for

requirements éhat I know, but f§r stuff that

may happen, I cannot juétify budget for that.
MR. THOMPSON: The other gquestion

I had was havihg to do with the insurance.

I'm still having a hard time understanding how

that works.

Now, does the -- who actually buys the

insurance policy? Does the Army or does your

contractor?
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MS. BERGQUIST: Me.

MR. THOMPSON: The contractor.

MS. BERGQUIST: Contractor.

MR. fHOMPSON: : What‘happens -- I
mean, Lord knows‘this -- Lord knows, we hope
it wouldn't happen, but the last contractor we
had working on this site was an internation-
ally-known, Big-time construction company,
Stone and Webster, and nobody dreamed they
would go bankrupt. We know that the economy
is having trouble riéht now.

- What if the same sort of thing were to
happen here and your cdhtractor couidn't make
their insurance premium payment?

MS. BERGQUIST: The insurance
premium isvpaidf |

MR. THOMPSON: Are there
provisions to -- would you lose all the money
you have budgeted?

| MR. BONILLAQ No, no. I have the
money. I have the money sitting at my
headgquarters. .
'~ The first deliverable of this contract

is the insurance premium. They already
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submitted the insurance premium to me.

MR. THOMPSON: Okay.

MR. BONILLA: And I alrgady paid
for it. You should have the money élready.

MS. BERGQUIST: I haven't checked
this week, but the insuraﬁce premium has been
paid.

MR. BONILLA: We already paid, is
one shot. |

MR. THQMPSON: It's one shot.

MR. BONILLA: ‘And we already paid

for that insurance. We don't pay until the

‘work is certified in the field. I keep all

the money out here at.the ﬁeadquarters, and I
pay upon completion. |

MS. BERGQUIST: And not only do
you have the insurance policy, the
construction part 6f this is also bonded, so
-- which insures completion, because the
insurance coverage is for unforeseen

circumstances. So if we ran into something

nobody knew about out there, the insurance

covers that.

It doesn't addresses what Owen is
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talking about, where if something happened to
the company, something happened t@ us, the

construction would be paid for to complete

-what we know we were supposed to do as part of

the statement of work. So we are covered in
two different directions on that.

MR. BONILLA: And we paid for both

—~

of those, for the --
MS. BERGQUIST: The Army pays for
both.

MR. BONILLA: Right up front.

-One-time shot.

MR. THOMPSON: TIt's not like a
month to month? The insurance is up front
before you gét started? |

MS. BERGQUiSTé The insurance
premium is paid up front and the bond is paid
up front; | |

MR. THOMPSON: That's good.

MEMBER HERSKEE: For the entire
period?

MS. BERGQUIST: Yes.

MR. BONILLA:' Yes, sir.

MS. BERGQUIST: The insurance --
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that is a premium that pays:for that $34
miilion coverage, because it's a $17-million
contract, and we have 100 percent insurance
coverage over that amount, so.it's a $34
million policy. So there is an awful lot of
covefage on this.

MR. BONILLA: It's an awful lot of
coverage. ‘

MEMBER LIU: Whatjif something
happens after the operatipns maintenanée
phase?

MS. BERGQUIST: If you find

'something after that?

MR. BONILLA: We go back to us.

MS. BERGQﬁIST: That would be come
back to --

MR. BONILLA: They come back to
us.

MS. BERGQUIST: ——‘DQD. That
wouldn't be part of us.

MR. BONILLA: Under this type of
contract mechanism, there are two insurance
pieces of it.

You can buy insurance during the
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contractor work at the site, and you can buy
insurance after thg contractor leaves the
site. So while the contractor is on-si;e, the
iﬁsurance is guaranteed.- After he leaves,‘it
is a warrénty, which we havé chosen not to
purchase. |
The warranty piece, because -- I mean,

we're responsible after that work is done, if
there is anything left out there, and we don't
know what it is, and there is no way to put
our hands to it. So we decided -- and
quantify it. So we decided not to purchase
the insurance after they leave.

MS. BERGQUIST: The insurance is
for a finite period of time.

MR. BONILLA: Only until you're
doing work out here. | . ‘

MS. BERGQUIST: Right.

MR;,BONILLA: 'Yesf

MEMBER LIU: What is ﬁhe insurance
company? | |

| MS. BERGQUIST: AIG. It's a big

quadruple rated, A rated, whatever,

' CO-CHAIR JOHNSTON: Maybe some of .
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these questions would be anéwered when the
team gives its presentation.

MS. BERGQUIST: Right. I will be
happy to answer.that.' |

MR. THOM?SON: Yes.

CO-CHAIR JOHNSTON: If we can then.
move along to Tim. |

Al, do you have something to say about
Tim?

CO-CHAIR BAILLIETT: Well, Tim is

our -- |
- MR. JANSS: Be nidg.

CO-CHAIR BAILLIETT: Tim is our
on-site environmental coordinator here, doing'
much of the day-to-day coordination that's
going on here; Tim and I aréiin constant
contact with each other, either on the phone
on a daily basis or through numerous e-mails.
So he keeps me informed up at Fort McCoy
what's happeniﬁg here. |

I provide him éuidance and input on
policy and deéision thinés that need to be
made.

We are very lucky to get Tim. He comes
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from a very good background, working on BRAC

stuff, was in the Air quce before. He's

- doing a great job for us, and he's going to

update the Board on what actions are taking

. place at Fort Sheridan recently.

CO-CHAIR JOHENSTON: If I can, this
is Tim Janss, who is our on-site person.

MR. JANSS: ﬁello. Nice to meet
you all that I haven't meﬁ already, and I just
wanted to say hello, and how much I'm looking
forward to working with everybody.

Those that I have met have been very
opén to diécussioﬁs about what's happening
here at Fort Sheridan, and I had the good
fortune of attending the last RAB meeting,
just sitting in the back a?d observing, and
got to spend some time with Judy Johnstoh, and
it was a very nice conversation, and I've got
to compliment #he RAB here. I have_seen a lot
of RAE meetings adross the country, and-you
are a very well informed RAB, communicates
very well, asks a lot of really good
questions, and I hope I can fill the shoes

Colleen left behind. I know it's going to be
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a big chore, but that's basically a --
CO-CHAIR BAILLIETT: It's
basically a two-person job. That's why Tim
and I are working together to.try and fill
Colleen's shoes. |

CO-CHAIR JOHNSTON: What we had is

one person, and now we have two men. I should

have said one woman and now we have two men.
(Laughter.)
MS. BERGQUIST: I'm with you on
that one.

. CO-CHAIR BAILLIETT: We get the

‘hint.

MR. JANSS: We"l_lk tfy. We'il try.
We (may have to add another, who knows?

MR. BONILLA: Andbthe shoes are
pretty hard to fill,lbecaﬁse Colleen uses
high-heels and -- |

CO-CHAIR_BAILLIETT: I don't walk_
well in high-heels. | |

CO-CHAIRvJOHNSTON: I don't think
that's -- we will make that a requirement.

MR." JANSS: We will leavé that

alone.
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CO-CHAIR JOHNéTON: Allvright.

Tim, would -you like to give us
background about what'is going on, and then
we'll intréduce the new team‘and they can tell
us what their schedule is for us for the
future.

- MR. JANSS: Absolutely.

What I would like to do, first of all,
is really give'an update of the status of the
Fort Sheridan program right now.‘ And it's not
intended to be a giant overview of the CERCLA
process, but we need to identify where we aré
in the‘procéss and clarify our status right
now, and then we can define roles and
responsibilities as we gd.

Can you go to the next slide down?

These handouts are just -- they are, actually,
an excerpt from an EPA guide to preparing
proposed plans and decisibn documents. It's
hard to'fead up there, so if you can, grab.a
handout.

.Basically, wé are in a phase where we
are completing an FS. It's the second box on

the left-hand side there. And what we have
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done -- you have gone through already the
process of identifying operable'units. Let's
see.

You have done your preliminary assess-
ment, and we started out this posterboard here

in the middle, up front, which identifies over

44 different locations that were investigated

in the RI, and these are just some of the
sites. It inc;udes all the USTs and all thew
other work that‘has been accomplished to date.
| But the goa; of the assessment was just
to evaluate thé need for additional work, for
additional activities. So even though all
those siteslwere looked ét, some. of them
required no work, éome'of them r;quired little
work, and now we are down tﬁlﬁhe phase where
we are completing an RI/FS.V

What that is is; it gathers a lot of
information to determine the nature and extent
of any Qaste here on site, define the risk to
human health and the enviromnment, and then to
analyze-cleanup alternatives. That's really
the focus of the Feasibility Study.

I wanted to clarify that, because we
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have been getting a lot of'phone calls and a
lot of questions concerning the FS.

.Comments to the FS_at ﬁimes have really
notvbeen foéused on altefnatives, but réther
on decisions, and I just wanted to remind
everyone that we are not to the next phase
yet, where we do remedy selection, which is

the third box on the left-hand side of that

chart. The third box from the top in blue on

the handout is remedy selection process, and

that's the pfocess we are heading into now.
In this process, we look at all

different alternatives that were reviewed ink

the FS. And, really, we reviewed nine

criteria set up by the EPA in EPA guidance

documents.

There;s really three gfoupS‘to that,
threshold criteria, primary balancing
criteria, and modifying criteria.

I won't get into -- I doﬁ't want to be
that technical all the time, but there's just
nine different areas that are reviewed in the
FS process.

So the Army is the lead agency néw,
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going to review that information as soon as
the FS is complete, and already has,'in some
cases, begun reviewing the data.

When a.proposed p1an comes out, which is
the next phase, what that does is to present
to the public what the Army intends to do, and
this proposed plan is put together in‘
conjunction with input that we have already
redeived. Some pf the comments on the FS were
addressed more towards a decision and more
towafds a proposed plan. So we already do
have some information about what the community
would like to see and about what the fegula-
tory agencies would like to see in a proposed
remedial actioﬁ.

Now, that information will all be put
together and presented to the public in this
proposed plan.

The proposed plan stage, or once the
pfopoéed éian is releaséd, there is.a public
comment period, and during this time, you héve
-- everybody-in the community will have an
opportunity to review the proposed plan. We

will probably conduct an open house or a
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technical session where people can come and

look at posterboards such as this, that really

summarize the FS, identify where additional
information can be found.

All the information and all the data

that was utilized to make a decision about the

proposed plan, that's in the administrative

~record. So we just want everybody in the

public to know where they can feseargh if they

have anonther guestions.
MEMBER FEDER: Excuse me here.
‘Are you talking just in general now,
right, without a CERCLAVprdceSS? You're not
talking about aﬁything specific; are we; I
mean,-a specific project of --

MR. JANSS: Well, vyes.

MEMBER FEDER: I_haven'ﬁ seen -
anything here. This is just general. We've
been doing this for five years.

MR. JANSS: Right, I unéerstand
that, and I'm going over this because we ha&e
gotten so many phone calls about -- f£rom the
public, from attorneys, newspapers,‘aboﬁt the

FS and comments on the FS, and we released an
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awful lot of copies of the FS, and they made
their way out through the community, and some

of the comments we were getting back just ﬂ.
indicatéd to me ﬁhat not evefydne, like
yourselves, understood where we are in the
process. They mistook the FS for a decision
‘document. ; g

And so I just wanted to clérify that
vthis is not a'decision document yeét, that we
are not even up to that stage. We're heading
there, but we're not there yet.

So it seems kind of funny, and some of
thé comments afe a bit ouf there, but, you
know, we will take them as --

CO-CHAIR JOHNSTON: Maybe you
could give us just a copy sometime for us to
read and chuckle.

MR. JANSS: Okay. Absolutely.

So, anyway, the selection process is
éoming up. And the bottom line to éll this,
we want to get to a\decision document that
cerfifies that the remedy that was chosen
meets all the criteria, all the ARARs, all the

regulations, and we will do that in a decision
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document. Aﬁd that's where things will beA
finalized and we will move into remediation
action at that time.

So, anyway, that's the procesé as a
whole; and if there are any other questions
about that, I can answer them in more detail
at another time.

MR. THOMPSON: What process are
you planning in the short term to respond to
the cqmments on tﬁe FS? ‘

| MR; JANSS: Okay. That's one of.
the slides coming up . |

MR. THOMPSON: I'm sorry.

MR. JANSS: You bet.

Here we are, the FS, We have completed
responses to the éomments that we received on

the draft FS. Those went out of the Army and

’were'mailed this week. So anybody who made ~

comments should receive their_rgsponsés

either, you know, tomérrow or early next week.
CO-CHAIR JOHNSTON: Would you

review for us what study sites these comments

covered? It's a long time between meetings

sometimes, and we forget which sites we had
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public comments on. |
MR. JANSS: AOh, sure, yeah.
Actually, this board up here, if I could
go ahead and.come up here. |
The FS really covered these sites right
here: Landfill 1; Coal Storage Area 3, Coal
Storage Area 4, Landfill 5.
MEMBER HERSKEE: What were the

comments, Jim?

CO-CHAIR JOHNSTON: Those were the

eight study -- excuse me.
| MR. JANSS: Those were the eight --
 CO-CHAIR JOHNSTON: Those were the
eight study areas'Which we'talked about at the

last meeting, which were in the last meeting,

yes.
What were the comments, Bert?
MEMBER HERSKEE: Yes, the comments.
MR. JANSS: Oh, the comments.
ranged in nature -; and there were hundreds of
commgnts.

CO-CHAIR JOHNSTON: Really?
MEMBER HERSKEE: Such as?

MR. JANSS: Yes. They ranged from
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technical in nature, concerning the~f;ow of
groﬁndwater, the velocity. We had Questions
about how the fisk assessments were put
together,FSOme of those éritefia. We ﬁad
comments that said that we should or should
not review a no-action alternative in the
Feasibility Study. x

MEMBER HERSKEE: Who were the
comments from, Jim? Certainly not the public,
because the public-doesn't know which eﬁd's
up. So where do these comments come from,
semi-prbfessionals, professional?

MR. JANSS: It was a combination.

CO-CHAIR JOHNSTON: Lawyers?

MEMBER HERSKEE: What lawyers?

MR. JANSS: There were some, yeah.

In general, the comments came from a

wide variety. We released a lot of -- a lot

of 'documents to the different municipalities

in the area. Some of the municipalities hired
attorneys to review the documents, some hired
environmental firms to review thé documents.
Some people reviewed in a ~-- I mean, we got

some really great comments, too, that clearly
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showed a great understanding of the FS and
what it's trying to do.: |

One of the comments stated, "This
infbrmatién will certainiy be valuabie in the
future to consider future land use scenarios
in making a décision for remédial action," and
that's really what the document is all about.

Now, the 6ther comments, they were
technical in nature, were all answered either
a change will bg made in thé FS, or that there
was a response that rébutted'the comment; but
there were also some of the questions, like
the one I was just sayiné, that someone ﬁrote
in and asked that some of the alternatives be
removed from the FS, and that's really one --
you always have to consider a no-action
scenario. That's -- that's in the regu-

lations. So things like that we can't remove.

That's part of the process.

But I hope that gives you a fiavor of
the different comments. They were -- they
ranged dramatically.

MEMBER HERS'KEE:» : .Thank you.

MEMBER LIU: I have a question.
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Is this something new? I don't remember

so many comments earlier.

MEMBER HERSKEE: Not over the past

five yéars.

MEMBER LIU: Yeah. Bécause we
never discussed so many comments before.

CO-CHAIR JOHNSTON: I think --
isn't this Partially due to the fact that the
north end of the fort now is populated‘and-
people are more concerned, because they're
there? When no one was there, there wasn't as
much discussion, as much concern. Sometimes
we wondered if we we:e the only people'thét
cared about what was going on, and now it
seems as though there are a lot more people.

MR. THOMPSON: Does it seem there
is a lﬁt of interest in the Reserve parcel up
in the northwest corner? Were there a lot of
comments?

MR. JANSS: Yes; but.there weren't
a great deal of comments that came out of
those studies. I mean, there were some
comments, But, in general, the majority of

comments focused on some of the other areas,
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more technical in nature, the comments.

The studies that were done by other
companies all centered around Landfill 1, up
at the northern end of the fort.

CO-CHAIR JOHNSTON: Really?

MEMBER HERSKEE: And you heard
from Lake Forest, because the Mayor wrote a
nasty 1étter.

MR. JANSS: Yes, sir.

MEMBER LIU: A former RAB member --

MR. THOMPSON: There was an
attorney named Carol with comments on there.

‘CO-CHAIR JOHNSTON: Comments on
the north end.’ | |

MEMBER HERSKEE: The letter,

‘basically, commented on more than that,

threatening litigation, and I would love to
sit in on that when you're ready to meet with
them. I'm serious, dead serious.
MR. JANSS: Okay. Well, we'll see
if we can set that up.‘
Now, we were coﬁtacted by an attofney up
in Lake Forest to have a meeting, and we

agreed to a meeting to discuss the environ-
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mental éituation concefning Landfill l‘aﬁd
that parcel. I'm not in a position to -- me,
myself, to discuss property transfer issues
ﬁith the municipality. That's not my‘area of

expertise, and not what I'm here to do. So I

‘referred that information back to both Al and

Mr. Bonilla. So that information is back at
the Army‘environmental center at Force Com and
up at McCoy, and the attorneys will have to
get together and work on those issués.

MEMBER HERSKEE: .As I recall the
construction of that letter, which I was able
to read, that their'basic concern was Landfill
1 and the remedy for it. They didn't seem to
want to accept any of the available remedies,
and my response, iﬁ a conversaﬁion to the
Mayor and one of his assistants, "Well, come
up with what you want."

MR. JANSS: Exactly.

- MEMBER HERSKEE{‘ I gdt no answer.
I don't think they know what they>want.

MR. JANSS: No. I asked that same

guestion.

CO-CHAIR JOHNSTON: But the
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environmental -- all of the environmental
examinations have been done, have they not?
;sn't all of that documented?

MR. JANSS: In the final FS it
will all be'there, yes, ﬁa;am.

CO-CHAIR JOHNSTON: And it isn't
yet? Somehow, I thought it was done. I
thought we did all of the environmental.

MR. JANSS: Well, the studieé --
the RI -- the risk investigation part,
remedial investigation part comes before the
Feasibility Study.

| CO-CHAIR JOHNSTON? Righf. I
guess my terminology isn't right.
But that has been done, the risk assess-
ments and all of that?

MR. JANSS: Yes. And now we're
looking at different options in order to deal
with --

CO-CHAIR JOHﬁSTON: Right.

MR. JAﬁSS: -- the property up
theré.

CO-CHAIR JOHNSTON: And none of

those options are satisfactory; is that what
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you -- |

MEMBER HERSKEE: Pardon me?

CO-CHAIR JOHNSTON: None of those
options wefe sétisfactory? |

MEMBER HERSKEE: It didn't seem
so; didn't seem to me. | |

CO-CHAIR JOHNSTON: I think that's
a legal thing that we can't get involved in.

MR. JANSS: Yes. But we‘did -- in

the FS we received comments from -- from the

regulators on what scenarios we looked at, and

we looked at everxthing from complete

excavation --

MEMBER HERSKEE: Yes, we did.

MR. JANéS: -- to none at all --

CO-CHAIR JOHNSTON: . That's what I
thought.

MR. JANSS: -- and various things
in between.
And so in discussing this with the city,
I mean, we're concerned about what they would.
like. TIt's ohe of the criﬁeria that we have
to follow, community acceptance of wﬁatever

remedies we --
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MEMBER HERSKEE: The major problem

they've got is a clutter and clatter of trucks

\takiﬁg it out for the refilling it for the new

homes ﬁp in that area. That is only a’
temporary thing. They know it.

The thrust df that, basically, Was "How
the hell do we litigate and collect?" Th;s
was a sétFup for -- obviously, for a
1itigation and, hopefully, a collection. But
you can't satisfy them any other way. You
have got a problem.

MR. JANSS. Yeah, that will be,
you know, up to the Army's attorney on that.

We'll do the environmental part, and anything

we need to do to protect human health and the

CO-CHAIR JOHNSTON: Right.

MR. JANSS: TIf -- well, I will
just leave it at that.  That's what we ére - -

MEMBER HERSKEE: That letter was
never'written by the Mayor,‘himself, and I
will tell you right now that was not his
style. He did not write that letter. He

signed it, but he sure as hell didn't write
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it.
- CO-CHAIR JOHNSTON: That is .
~ correct.
.‘All right. Let'ébgo on, Tim. AI think
we -- |

~ MR. JANSS: Killed that one.
CO-CHAIR JOHNSTON: -- covered
that pretty well.

MR. JANSS: Okay. Well, what you
see. up here is, agéin, we have released
responses to all the comment§ that were made.

What we're asking for is by December
17th, even though you haven't réceivéd‘them
vet, we are asking for any responses to our
comments, that we receive those by the 17th of
Decémbér.

We would like to prodeéd with finalizing
and incorporating all of the comments into the

FS, and we're looking for final distribution

'of a document that will have."final" stamped

on it, finally, in February of next year.
So I just want to keep you posted on the
review.

Okay. We have done some other things,
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too, that I think you spoke of during the last
RAB meeting, and I wanted to update you there.

.Landfill 6 and 7 had a lot of growth on
it‘over the summer, and we.went through aﬁd
had the landfills mowed so they're noﬁ --
they're not an eyesore, and some of’tﬁe thatch
and things-like that will help protect the
landfill over the winter.

Some of the things\we noticed out there
as well was that we were having a bit of
erosion around some of the stofm drains, and
some of the silt fencing that was put up was
-- had some damage. So we went out and wé put
sod around some of the storm drains and Qe
repaired the silt fencing thaﬁ's protectingb
the area from érbsibn;- So that is taking
place already. And we will be having a report
out about that probably within the next week
or two.

There were a coupielbf éeeps on -- well,
one seep on the face of Landfill 7:; and, if
you recall, a dry well was put in in July. In

September it was capped. It was left uncapped

to see if it was working or not so we could
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monitor the level of water. It appeared to be
working and the water was seeping into the dry
well, not coming out on the face of the
landfill, causing erosion.

So we went ahead and capped it, and by
capping, we put -- we just backfilled it with.
dirt and put sod over the top of it so it
looks natural agaih,

There were also Some well abandonment
activiﬁies, I think, you spéke of last time,‘
and we were waiting. One of the wells that
was being abandoned was down on the beach,_on
the séutherﬁ end of Landfill 7. We héd to
come back in, briﬁg in some other equipment to
complete that-effo?t. Thatvhas been com-
form of that will be submitted, but we haven't
released theAfinal report on that; So that's
coming up again, probably be finished this
month. |

Leachate collection continués. You've
got some numbers up there; but in September we
collected 178,800 gallons of leachate, and

that was sent for disposal. We're going to
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keep -- continue those efforts.

Right now there is not a‘lot of leachate
coming into the tremnch. So tﬁis friday we
deléyed the néxt pumping of that. So what
we're doing now is monitoring both fainfall
and leachate. I'm putting some graphs
together to show some correlation there, so we
can get an idea of where all that water is_
coming from, and try and helé out with some of
the other questions that the designérs may
have.

MEMBER HERSKEE: Is it still being
trucked off site?

MR. JANSS: Yes, sir.

MEMBER HERSKEE: Thank you;

. MEMBER KUHN: When you mentioned
about where all this water was coming from,
were you dgetting more water in the past,
before it was all a low flow?

MR. JANSS: It is still. I
probably misspoke there. But the storm drain
that was installed, it was installed right
before the last RAB meeting, and that was put

in to help control some of the water that was
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perhaps getting into the landfill.

We're collecting the information to
observe and see what the chahge is in leachate
éollection; how it correlates to the instal-
lation of the storm drains. That's what I
meant to imply there.

The next Phase-here is Ehe completion of
the cap design for Landfills 6 and 7. We have
already reviewed the 60 percent design. We
have had comments and we're answering comments
to the 60 percent now.

In the 90 peréent design -- and that
will be coming out néxt week,‘so'we're éretty
excited to get ahold of that -- we'll go
through comments there in January, and should
complete the'entire'effort'at the end of
March. That should be 2001.

MR. BONILLA: 2002.
MR. JANSS: 2002( excuse me.

In general,.that's an update 6f what's
been happening over at the fort siﬁce the last
RAB meetiﬁg.

CO-CHAIR JOHNSTON: Are there any

questions for Tim?
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. MEMBER HERSKEE: No. Good jéb.
MR. JANSS: Thank you, sir.

All right. Well, now I would like to
introduée our Quaranteed'fixed priée
contractors, Tracy Berggquist, . from KEMRON.
She's going to introduce the team.  She's a
vice-president with‘KEMRON, out of the Atlanta
office, and has been géing great guns ever
since the contract --

MS. BERGQUIST: I haven't slept in
three weeks.

We were awarded the contract, KEMRON
Environmental Ser&ices; I am‘the proﬁect
manéger. I'm also one of the vice-presidents,
and we have been working steadily with Tim and
Victor and all the rest of the group here in
trying to get this thing. rolling.

| If you can go into the next onme.

Basically,‘what was done is, because of

the size of this project, we sﬁbmitted as a

team of contractors to be able to tackle this

'type-of project, and as you can imagine, with

it being a guaranteed fixed price contract,

there's a lot 6f elements to it. It's not a
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piecemeal contract, iike you have sometimes
when you go out and hire somebody to do just
the FS or you hire someboay tb do just this
other part. | |
| In this partiéular type of contract, we
are tasked with doing everything, soup to
nuts, on the enyironmental remediation.’
So we put together a team. When we
¢
proposed on this contract, we put together a
team'that we felt repfesented all these
differeﬁt fields, éo we made sure that we

covered everything, we had all the profes-

sionals to do it: KEMRON, Tetra Tech and

. Geo-Con, and I will tell you who each of these

members are as we go through the site,‘so‘you
can go ahead.

I represent KEMRON. We are the prime
contractor. KEMRON has been afound since
1975. You may not have heard from us in this
area of the'couhtry, bﬁﬁ we havé béen arbund
for quite a long time, and have a very stable
mahagement staff. |

Iﬁﬁe been in the eﬁvironmental business

for 21 years, and have been doing remediation
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almost tﬁe enfire time; and I haven't been
with KEMRON that long, but I have been doing
this type of work. WeAdQ have a lot of
experienée with the militafy. We have a lot
of experience with remediation,.as well as
with the investigation. So we have seen ali
phases of it and we have worked with all these
contractors thaE are involved, that have.been
involved with this contract from the begin-
ning, as well as_what we're going forward

with, and I think you will get more comfort-

"able with us as you get to know us and we're

heré a lot and ydu'll start seeing a lot of
us. |

Tetra Tech is a large company. They
have, actually, two offices in Chicago, one‘in
Chiqago‘one in Arlington Heights. They haﬁe,
as it says up here, 35 years in the business.
They have done any ngmber of_jobS‘with the
Departmeﬁt of Defense and EPA. They have a
number of EPA contracts and Department of
Defense.contracts.

I4se1ected Tgtra Tech because KEMRON has

a long working relationship with them, too.
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We have been working together for 15 years in
one way or another and, you know, we operate
very well together, and it's important on a
prdjedt like thié where there ére solmany

elements to it, and it is a new contract

‘strategy, and to have a‘group that kind of

operates well together is very important.

I have -- there's four people here from
Tetra Tech, we have two from KEMRON at this
particular meeting, and at the conclusion of
ail of this, you know, I encourage everybody
to come. around and talk to us.'>We will be
happy to énSwer‘any questions. This whole
room along the back here, as well as Mindy
here inAthe middle, are all KEMRON and Tetra
Tech pecople. Ali are very, very, very, very

familiar with the whole contract procedure and

the whole site and everything else. So if you

have any questions for us, you can ask.
‘Geo-Con, who doesn't happen to be

represented here tonight, is the construction

contractor, and I'll kind of go into what

their responsibilities are later. But Geo-Con

has been around for a long, iong time. They
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specialize in the construction part of it.
They are the dirt movers, thé excavators, all
of that. ' They don't do ;he engineering, they
don?t do the design or any of that, they ére
the dirt movers, and that's why we hired them,
because‘they are very good at it, and I think
you will be wvery happy with the work that you
will see from them.

They are actually based in Pittéburgh.
They have done quite a lot 6f work up in this
area,'though, and we're very, very familiar
with it, and they have got a lot of work
around‘in areas like this; where you do have
very close pfoximity with the residences in
the community and whatnot. ' So théy're very

sensitive to that relationship that exists

where we have to be -- we have to really

contemplate how this whole operation goes on
and make sure that the community's involved‘
with how we conduct the work. .

These are the roles and responéibilities
for those who may not be as familiar with this
team-approach. This isvreally kind of an

outline of who is doing what.
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And with KEMRON and Tetra Tech, we
operate -- we can do a lot of the same things,

but we have different roles on this particular

project. KEMRON is doing the oversight, site

management, and a lot of the engineering type
stuff; but Tetra Tech is supporting us on much
of that because of Tetra Tech's resources.

-~

They are really providing most of the public

" relationms. They were instrumental in gettiné

all of our presentation materials together
tonight. They have dong an excellent job of
that. Théy are also very strong in the
énéineefing component ;nd will be helping withb
the design and helping with the remedy
selection in each of the areas,'which we're
going to talk about that a little bit more.

And, as mentioned, Geo-Con is, basically, the

construction person.

As far as the program management or

project management part of this, before I get

into each of the individual areas where we do
have a transition period that we're going

through right now, it's been_traditidnally a

~

1

Corps of Engineers contract. We're changing
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it to guaranteed fixed pfice remediation, and
we're all getting to know . each other right
now,.and that's basically the phase that we're‘
in. We héve.done an awful lot of ﬁérk on the
site itself; So we're very familiar, as far
as, you know, getting the background and going
through all the documents that have been
prepared over thg years, and then we're jgst
kind of transitioning into this new phase.
Right now, we're in the process of
preparing these support -- which these are the

support documents, project management plan,

which, basically, outlines everything we're

going to do out here and how it's to be done
and how we're all going to deal with each
other. |

We have our own heaith and safety plan

that we developed to protect the community,

protect the contractors who will be working,

and anybody else who is involved.
We have an air monitoring plan that
we're coming up with so as we are in the

construction phase, to make sure that -- we

‘"want to make sure we minimize dust and that
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kind of thing, because there is goiﬁg to be a
lot of dirt moving going on.

The community invblvement plan is
something.we're déveloping tovméke sure you
guys stay informed on what's going on. Part
of that is going to be a website that we're
setting up. |

/
The community will be able to go in and

access, you know, get updates on what's going

on, in addifion to what we have done with the
RAB and the public meéting§ and whatnot.

And then a waste management plan, which
will deal with aﬁy materials going off Site;_

The proposed plans and decision
documents, Tim has touched on that. This is
the phase that we're in right now, prior to
construction beginning, with the exception of
Landfills 6 and 7, which the decision
documents are already.executed on that.

The rest of_these sites, there‘s eight,
what I have been calling task areas, that we
actually have to do the proposed plan and
decision documents. So what we do in doing

that, these are the factors that we really
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look at, we look at the future land uses,
which will be a discﬁssion that we all have,
and make sure ﬁhat we're all singing from the
same set of music here, becaﬁse what the
remedy -- the selected remedy isvdépends on
the future land uses.

When we view the existing risk assess;

ment data, if there's any gaps that we feel

‘need to be filled, we'll take additional

samples or whatnot; but that's what we use inl
determining the remedy.

We identify from all of that -- there's
a lot‘of caldulation. We identify thé cleanup
criteria. lBaSed on thexFeasibility Study data
and the risk assessment data and the land
uses, we identify the éleénup criteria. It
does go through a public comment period, as
Tim touched on, so everybody has an
opportunity to look at it and ¢omment then,
and then it goes through regulatorj reviéw and
approval. |

What we're going to talk about here --
and a lot of this -- you guys may already have

this basic knowledge of each of these --_but
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this is the areas that are going to be
addressed as part of the guaranteed fixed
price contract.

Landfill 1; as you éil know, the one
that extends into the Lake Forest nature

preserve, it's an old landfill, and it is

going to be -- we're doing the proposed plan
decision docuﬁent -- it's U.S. Army Reserve
property -- and we'll be doing the decision

documents; but the remedyrwill not bé
conducted under this contract. This is'just
the proposed plan decision document phase.

| Landf£ill 5, a two-and-a-half-acre
landfill, mostly construction debris, and this
remediation Feasibility Study has identified
it és unacceptable for residential. It's

traditionally been used as industrial or

. commercial type property, it's not residential

at the moment. But we'll be doing the
proposed plan decision docuﬁentlbased on this
info#mation, which will be presented right
now. |

Our intent is to get all the decision

documents ready by April of next year, because
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we want to begin conétruction in the
construction season, which we'll be getting
into this a little bit more -- but, again,
Landfills 6 and 7 in Mafch; but ﬁhen wé woﬁld
like to start doing some of the remedial
impleﬁentatibn on these other areas as quickly
as possible, which I'm sure you guys want to
see that as weil.

So, all right. 6 and 7, as I say, it's
the one where the decision documents are done.

) ;
We're ready to start construction, and it will
start in March. If we could have weather like
.this ali year-round,/we would start it now,
but I have a feeling it won't continue for a
whole iot longer than this.

So Coal Storage Area 4 -- and these
little insets over here, as you look at them,
these match with one of these’posterbdaids
over here; and, again, I.would encéurage yQu
guyé to go over.and look at iﬁ and you can see
what we're talking aboﬁt here.

Coal Storage Area 4 is actually what is
identified as No. 5 up there. It's a small

area, once again, in the proposed plan
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decision document phase, and we will decide

what to do there, and then implement the

remedy past that. So we're doing the whole
bit. |

Watér tower. Thereis a couple tﬁings
being done with the water tower. For one, it

does have lead-based paint, and it's our
intention to go in and remove the lead-based
paint from the water tower and repaint it with
non-lead-based paint materials, which is the
wise thing to do, and then remediate the soils
that have become impacted with the lead over
the years, just from the paint chips and
whatnot. |

So Building 70 is an old pesticides
storage building. Once agaih, it is Army
Reserve property. We're doing the propoéed
plan decision document on that particular
building. The remedy:willlbe conducted by the
Afmy Reserve from there. | |

Coal étorage Area 3 is what you can see
on there as No. 8 in orange, and that is the
old'coal storage area that goes off the ravine

down, and there is a road down underneath. A
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lot of the actual material was removed back in
i999, and but.there is still some small amouﬁt
of residual contamination that remains; and
what we'll be doihg is addressing the remedi-
ation of that. And this one is a little bit
extensive because of ﬁhe slope, and there's a
lot of nice big trees there that we, you know,
are going to do our best to come up with a |
remedy that maintains the integrity of Ehose
trees and slope, but still meets the CERCLA
goals for human health protection and
environmental protections.

| Buildihg 208 is -- wés an old service
station. They had leaking underground storage
tanks years ago. The tanks were removed way
back when. There was approximately 2,000
cubic yards of soil removed at the same time;
but, inevitably, there‘was some contamination
left behind that exceeded regulatory limits,
and our job is to go in‘and make sure we get
the rest‘of that and leave behind the site
that's ready for closﬁre;

Vehicle equipment and storage areas -

adjacent to Landfill 6, and it's just what it
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sounds like. It's-an old.vehicle storagé
area. A small amount of contamination exists
around thére, which will have to be
remediated; and, again, it will bexpart of the
proposed plan decision document prééess.
Landfill 2 is an old landfill that
actually exists as pért of the Surplus

Property that's already been transferred.

There is no health risk associated with it,

but there are safety concerns because,
presumably, there may have been UXOs buried

out there; and now, even though it's been

cleared to a fairly shallow depth, there are

land use issgeé'with it, so that it would
res;rict being éble to go out there and
excavate in the 1éndfill, obviously; and so
our job is to get‘a land use control plan,
site surveillénce plan, and make sure that
that's being p:operly administered throughout.
And that's.it.i If anybody has any.

questions, I will be happy to answer them.

CO-CHAIR JOHNSTON: Could yoﬁ go
back to the Landfill 6 and 7 slide?

MS. BERGQUIST: Uh-huh.
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éO-CHAIR JOHNSTON: It seems to me
that there was something about leachate.

MS. BERGQUIST: Yes. We're
assuming thé leachate collectioﬁ.

CO-CHAIR JOHNSTON: Right.

Would you expand on that? And I know
leachate collection isvéomething‘that we have
discussed allot. So would you expand on that
ability? |

MS. BERGQUIST: Right. The
contract is currently -- it's a Corps of
Engineers contract, and that contract will
expire December 31st; We are to pick it ué on
January lst. Essentially, we're going to do
exactly the same thing.

CO-CHAIR JOHNSTON: That was
really my question.

MS. BERGQUIST: So it's just
t:ansitioning. But right now wQ'ré working
with the Corps of Engineers contractor to get
all!thé contracts in pléce'so that there is no
lapse in that.

So it will be just the same trucks, the

same guys, probably everything exactly the
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same, only a different person paying the bill.
You won't notice that at this point.

CO-CHAIR JOHNSTON:. Thank.you.

MS. BERGQUIST: Uh-huh. Anyone
else?

MEMBER KUHN: You mentioned the
re-use plan for Landfill No. 2.

MS. BERGQUIST: Yeah.

MEMBER KUHN: How do you work that
out? Do you involvg fhe Forest Preser&e ’
Districtror --

MS. BERGQUIST: .Landfill 2 is not
part of the Foiest Preserve District.

MEMBER KUHN: I thought that was
part of the golf coursé area.

MS. EERGQUIST: You're right,

you're right. It is part of the golf course

- area. It is in the Surplus area, and we'll

have to work it out with‘-- Mindy, you may
want to expénd on the land uée control plan.

MS. GOULD: ‘Therglare various
options availéble for land use when it comes
to transfer. For féderal activities, if

there's potentials of legal deed restrictions,
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possible ordinances or land~use covenants, and
we have got attorneys who are going to take a
look at that and work with the.Army attofne?s
to fiﬁd the best, moét enforceabie laﬁd usé
control. So that it's just like a landfill
cap. It can be ;elied upon in the future for
that.

MEMBER KUHN: Actually, I think
that was done before the property was.
transferred;

MS. BERGQUIST: There was some
land use control work fhat was done out there,
and, basica;ly,~what they want to do‘is assume
that, formalize iE, énd énsure that it's being
adhered to properly, because there are
restrictions on what can be done, and we'll
just want to make sure that that's -- right
now, I mean, we were out there, you know --
what -- yéulwere out there this afternoon, and
we see noApréblem it.

MEMBER KﬁﬁN: I ﬁhink it concerns
a couple people. Below the surface; I don't
know if it's ordﬁancé there. I think thére

was concern about what was below ground.
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MS. BERGQUIST: - Right. And we
wanted to ensure that there is no intrusive
activities. we don't want somebody building a
swiﬁming pool out there, and that's -- you
know, that kind of thing, we don't want
anybody digging holes. And it's just to make
sure that that is maintained throughout, and
it is -- sé.far, there is no prdblem with it,
and our job ié just to make sure that we
continue in that, formalize tﬁe plan, and that
it, you know, goes on record that»way. So the
developer can't do anything with it because
there is a restriction on it.

CO-CHAIR JOHNSTON: : This wasn't

part of where the new clubhouse is proposed,

is it?

MEMBER KUHN: Well, I think at one
point the clubhouse was in that general area,
but --
| ' MEMBER HERSKEE: 'No,. it was going
to be moved.

MEMBER KUHN: Yesf It's not on

the site, but it's close to it.

Is there going to be an independent.

Sonntag Reporting Service, Ltd.
Geneva Chicago Wheaton
www.sonntagreporting.com

(800) 232-0265




0w 00 N O O A O DN -~

NN N N N -2 - - - - N - N -3 -
E LN w N - o o (o] ~I (o] (3] £ (2 N - o

74
REPORT OF PROCEEDINGS - NOVEMBER 15, 2001

contractor or something, or is that going to
be done as part of your --

MS. BERGQUIST: I guess it depehds,

on -- you're just talking about the quality

assurance issues?

'MEMBER KUHN: Right.

MS. BERGQUIST: Well, Force Com is
hiring an outside contractor to ovérseerour
work on Landfills 6 énd 7, so the people who
actuaily are designing the landfill will
oversee our cbnstruction, that type of thing.
So, you know, keeping us honest, I guess, make
sure that we're actually building that land-
fill the way it was designed. ©So there is an
outside contractor doing that.

- MEMBER KUHN: And they will éubmit
a report to the regulatory agencies?

,MS. BERGQUIST: Submit a report to
Force Com. Force Com is contracting that out.
So we don't have anything.to do with it; but
Force Com is taking the initiative to make
sure.that that's done. That's the only area,
really,'aﬁ this point that we have an ouﬁside

contractor doing the quality assurance. There
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may be another issue, you know, once we get
further down the line and we have some
decision documents, and we have -- we have our

remedies selected, that, you know, that may

become something that is done on some of the

other areas; but, quite frankly, we right now
don't have the remedy selected, so it would be
hard to do.

MEMBER KUHN: Doesn't it make its
way to you, Owen, EPA, Illinois EPA?

MR. THOMPSON: That hasn't been
worked out yet. TI don't know.

MR. BONILLA: We'were wbrking --

MR. THOMPSON: We're in prelimin-
ary discussions how we're going to be involved
in this project.

MR. BONILLA: We just had a

meeting with the IEPA and EPA, and we're

working on that issue. The overall QA/QC for

Ehe‘whole restoration work is going to be done
by Tim.

CO-CHAIR JOHNSTON: QA/QC.

MR. BONILLA: But the most

technical changes in the project and the
|
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largeness of the project, which is'Landfill 6
and 7, we're in the process of hiring
Parcells, as Tracy said earlier. They are the
ones who ére designing the RCRA cap. So we
are going to hire the one contractor, oversee
their work, and they're going to report back
to Tim and to Force Command as well, and there
will be reports, and théy will make those
available to the IEPA and to EPA, and because
we have certain milestones §n the RCRA cap
construction, and we need to have part --
somebody who really kno&s the design to
certify those tasks as béing completed to Tim
Jansé, and he will certify to those so we can
épprove»it and disburse thé payment to KEMRON.

MEMBER KUHN: Parcells Engineer-
ing?

MR. BONILLA: Yes.

MEMBER KUHN: I was just
Qondering, would it be possible toiéet a copy
of the overhead you had used behind? R

MS. BERGQUIST: Sure. We are
currently considering posting it on the

website, as part of the website for this; but
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we can certainly get copies of this if that's
what you want.

MEMBER KUHN: Or an address for
youf ﬁebsiﬁe. | | |

MS. BERGQUIST: Yeah. It's not up
vet, so don;t h§1d me to it quite yet; but
we'll be hapby to get some of these tbgether
for you in the-interim; and we will send out
-- you know, I will get -- Tim and I can work
togefher to make sure everybody knows When the
website is up and running.

~ MEMBER KUHN: Thanks.

MS. BERGQUIST: Yes.

MEMBER DYTRYCH: 1Is it a perform-
ance-based éontraét that you have?

MS. BERGQUIST: 1It's mnot a
performance-based contract. I mean, we haﬁé
to meet certain goals in the completion of the
contraqt,‘but it is not considered a perfbrm-
ance-based contraﬁt.

MEMBER DYTRYCH: I'm just thinking
in terms of regulatory closure, if you get to
a point where you --

MS. BERGQUIST: We do have to
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achieve regulatory closure, which the
definition of "regulatory closure" is, you

know, it's -- I guess We would have_to

- establish the definition of "regulatory

closure, " but that is the goal of this
contract, is to get a remedy that is -- has
been signed off by all the peoﬁle concerned.
It is based on -~ on the risk assessment data.
It's based on CERCLA process. We have a
remedy. We implément the remedy according to
the decision documenﬁé, and once we have
complied with all of that, everybody is happy
with it, fhat is regulatory ciosure, essenﬁi-b
ally. So that is,the ultimate goal for this.
MR. THOMPSON: We haven't figured
out what that is yet, but we're working on it.
,MR' BONILLA: We're working on it.
CO-CHAIR BAILLIETT: We're working
on an agreement of what "regulatory closure"
means for this cbﬁtract.
MS. BERGQUIST: Right. And that
is supposed to be accomplished at the end of
the construction phase. The end of the

construction phase is August, 2003. And then
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we have five years beyond that that we're
aoing maintenance_of<ali the imp;emented »
remedies, whateﬁér_that‘may bé, §use11 as
iong-term monitoring of monitorihg wellé and
whatnot. | |

MR. BONILLA: And efficiencies

identified as a result of the first five-year

VrQView, they ﬁill také care of those as weil.
‘MR. THOMPSON: When is thé first
five—year-review due, by the way? It should
be'very soon. '
MS.'BERGQUIST: The Landfill 2 hés
a five-yeaf réview at the end of 2003.  Ihe_--
MR. THOMPSON: Would the five-year
review‘appiy tb ail of Fort She:idan? I knbw.
We need té talk about'thét.
| 'MR. BONILLA: We have to sit down
and talk about that, definitely. »We want to‘
havg'oné five-year review, we don'tkwant.to do
a five-year réview every tﬁfée'yééfsQ
| MR. THOMPSON: ﬁight.
CQFCHAIR BAILLIETT: What am I

going to do for the other four years when we

_do‘it'that way?
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‘MR. BONILLA: So that's the goal,

to be able to do ohly one. .

MR. THOMPSON: ‘I had a éouple more

other questions. Go ahead.

MEMBER DYTRYCH: What was -- what

- was the premium for the insurance policy?

MS. BERGQUIST: $1.2 million.
MEMBER DYTRYCH: Okay. Was the

contract a public document?

/S

MS. BERGQUIST: “The insurance

" policy, you mean?

MEMBER DYTRYCH:'*Nb; no, Fhe
overall contract.

MS. BERGQUIST: The contract.

itself.

MR. BONILLA: No, it's not.

MS. BERGQUIST: I don't think so.

'MR. BONILLA: No, it's.not'

EEMBER'ﬁYTRYCH:"Okay.

MS.'BEﬁGQUIST;‘VThere is nothing
.- it's, basically, what we have just talked
about.

MR. BONILiA:‘VIt is not‘part of

the regs.

J
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MEMBER DYTRYCH: Well, it might bg
subject to FOIA. |
MR. BONILLA: What is that?
rMR;,THOMPSON: Is. it subject to
FOIA? What would be and what wouldn't be?-
MR. BONILLA: You cgn’seﬁd_one?to_
the Army Atlanta contracting center, but it's

not a public document. I mean, the way that.

we procure services is Army business and Army

business only.

MR. THOMPSON: Okay.

CO-dHAIR JOHNSTO&; Any ofher
questions? | |

'MR. THOMPSON: Let's see.. I think
I did have one. |

You ﬁgntioned a couple-éf sites that the

remediation implementéfion was’the responsij
bility of the Arhy Reserve. - |

MS. BERGQUIST: Yes

MR. THOMPSON: I wonder if you can

.elaboraté on that a little bit.

MS. BERGQUIST: Yes. 1It's Army

Reserve property; It's not part of the BRAC

process,that -- Victor, you can correct me if
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I go astréy here -- butlit'sAnot part of the
BRAC process. Therefore, BRAC funding can't
be used for the remediation, and this is a
BRAC-funded coﬁtract. So.the Arﬁy will still'
pay for it, it's just under a different
contract vehicie. |

MR. THOMPSON:‘ At the tirﬁe we --

MS. BERGQUIST: Am I right?

MR. THOMPSON: At the time we move
into the implementation phase, will the Army
Reservg be coming to these RAB meetings to
present what they will be doing at these
sites, of cou1d that be éoordinated? It might
be nice.

MR. JANSS: Well, I'll jump in
there, take that qugstion.

I have been communicating somewhat with
the Reserves at the AEA at Fort_Stelling, and
we senf them the invitations to the meeting,
andvthey understand the'responsibility that
they do have, they are aware' of the
responsibility, and we would welcome their
participation.

 CO-CHAIR JOHNSTON: For a non-
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military perSon, I have a qﬁestion that just
kind of slides right in with that.

Is the Army Reserve distinct and
different from the'Army? i mean, are they two
separate entities? In other words, there is
Army represenation.

MR. JANSS: Well, there's actually
three entities in the Army.
CO-CHAIR BAILLIETT: There's

actually three. There is active Army, which

Victor is part of; there is Army Reserve; and

then there is Army National Guard.

The property that was transferred to the
Army Reserve, the only difference is that the
BRAC action does not -- when we transferred
the property, the BRAC dollars will not cover
the cleanup. It will take it.uplto the
decision point.

At that time, we go to a different pot

of money that's out there, through the

Resource Conservation and -- RCRA Act, which
is called the Defense and Environmental
Restoration Account, DERA dollars. ‘Those are

different than the BRAC dollars. It just
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comes out of a different pot of money, and
we'll be working with,the Army Reserve folks,
who actually are my headquarters now at Fort.
McCoy, énd we'll bé working with thdse folks
very closely on those tﬁo piéces of property (
that have to be cleaned up by the Army
Reserve, make sure that they got it budgeted,
that they understand what's going on.

CO-CHAIR JOHNSTON: And, to your
knowledge, that hasn't been done yet? I mean,
you don't know that they have it budgeted and
don;t know that théy know what's going on?

| MR. BONILLA: They have been
informed of the action. $Still, the remedi-
ation action, if any, is to be domne 2003-2004
time frame, so we still have ample time for
them to program and budget those requirements

on their program.

Now, saying that, I would like to give

some background regarding the type of money,

because we have different applications that we
use for different purposes.
CO-CHAIR JOHNSTON: Right; and I

think --
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MR. BONILLA: Under the money that
we use for Fort She:idan is BRAC dollars,
which is a multi-year épplication.

CO-CﬂAIR JOﬁNSTON: Right.

MR. BONILLA: Okay. Now, we have
been cleaning up Fort Sheridan, fhe whole
installation, with BRAC dollars. I don't want
to use -- let me use the right word heie -~
contrary to Do -- Army policy, BRAC dollars
should not be used to clean up{Reserve sites.-

CO-CHAIR JOHNSTON: So the Reserve
is a different entity from the U.S. Army? I
mean,’i'm not speaking'of the pots of mohef
now, I'm speaking of the organization. So I'm
trying to get back to Owen's question, which
is: Are they as opposed to you --

MR. THOMPSON: The way I under-

stand it and it was explained to me today, the

Reserves is going to be responsible for these

sites, for funding policy.

CO-CHAIR JOHNSTON: That part I

‘think I understand. 1It's a question of the

people speaking, and I kind of thoughﬁ that

the Army was an overall thing, and then --
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MR. THOMPSON: It's not that
simple.

CO-CHAIR JOHNSTON: - - speak for
the Army; but, evidenﬁly, the Army Reserve is
another group, and they have to speak for
themselves.

MR. THOMPSON: You know what? I

think, really, in this case it's okay in this

particular situation, and I sort of under -

stand how it haﬁpened, but it's okay for the
Army to use its BRAC dollars to clean.up the
Navy property, but they can't clean up the
Army Reserve property, which is, you knoﬁ --
. MR. BONILLA: And there is a

reason for that.

MR. THOMPSON: And there is a
reason for it.

CO-CHAIR JOHNSTON: There is

- always a reason.

MR. BONILLA; And the reason for
that is when we transferred fhe Army property
to the other service,'we did -- we prepared a
memorandum of agreement.

On that memorandum of agreement we
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stated that all environmental restoration from
within the Navy parcel is Army responsibility.

CO-CHAIR JOHNSTON: Right. I |
remember that. | | |

MR. BONILLA: Andvthat's the
reason whx we're doing all the cleanup within
the Navy parcel.

CO-CHAIR JOHNST\ON: But why didn't
you do that with the Army Reserve, then, and
just get all of it in one bucket?

MR. BONILLA: We have been doing
all of that so far contrary go DoD policy;
| When BRAC '95 came onboard, Wheﬁ~BRAC
195 déllars became available, and all the
other previous BRAC dollars kind of.expired,
like BRAC '88 or BRAC 1, BRAC '91, BRAC '93,
and then suddenly everything -- all the BRAC
rounds, BRAC 1 round, BRAC 2, BRAC 3 and BRAC
4 started being funded with BRAC '95 dollars,
the Army said, "No more funding.™® ~

CO-CHAIR JOHNSTON: Oh, I see.
Okay. So it was.a change in policy.

MR. BONILLA: Will be used --

CO-CHAIR JOHNSTON: . Yes, after.
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MR. BONILLA: -- for Reserve; but
we pushed the envelope; but we said, "We don't
want to split up the Sheridan BRAC beéause the
program is goiné very weli. Solwe want to
still use BRAC dollars for the Reserve
enclave," and we have been using those dollars
contrary to DoD -- Army policies since 1996
on. | |
\ Now, we got down to this point that we
requested $1772 mil;ion.to the headquarters of
the Depéftment‘bf the Army,xthey funded that,
but not the Reserve remediation. ' Originally,
they were talking‘abéut three siteé, Landfill
1, Building 78 and the water tower. We were
able to include the water-tower as part of the
GFPR contract remediation of land and the soil
on the tower, but we were not able to be able
to have the remedy of Landfill 1 and the
pesticide area..

‘CO-CHAIR JOHNSTON: .Is that water
tower still being used?

MR. BONILLA: That's one question
thatbwe -- |

CO-CHAIR JOHNSTON: It sounds like
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we're really trylng to apply a cleanup

require- ment when -- why~don't we just get

-rid pf'it?

MS. BERGQUIST:' That's tﬁe intent;

MR. BONILLA: We agked that same
gquestion, because,We havé thg_Séme concern to
the.Navy; and they owe us an answéf, because
if you don't havéla neéd for it .- but as far

as we know,. the land is Reserve, the water --

- the water tower is Navy property. So we're

better off if we'got_rid of it.

CO- CHAIR JOHNSTON: - Well‘ that!‘
whét I would think, rather than clean it and
having all that,

| MR. BoNiLLA; We're waiting for
the Navy, because if.they have a priérityrfor
it, we have to keep it.

CO;CHAIR JOHNSTON: -~ But we don't
know that fet?

MR. BONILLAE ‘We don't know that
yet.

MR. THOMPSON: We heard it's wvital

to retaining water'pre5sure for fire- fighting

purposes.
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CO-CHAIR JOHNSTON: We don't know
that. | |

MEMBER.FEDER: It's<a150 a
historic éﬁructure.i |

MEMBER LIU: Yes, it's a historic
structure. o

MR. THOMPSON: Not the ome in --

‘the red, white and blue one?.

MR.{BONILLA: It's'the(ugly one.

MEMBER,FEDER{ Well, ugly’is in
the eye of the'beh61der. | |

| (Laﬁghter.)

CO-CHAIR:JOHNSTON: Any other
qﬁestions?

MR. THOMPSdN: I have -~

MEMBER FEDER: - I have a question.

MR. THOMPSON: Go ahead, Larry.

MEMBER FEDER: Where are you guys

hiding? Where --

'”Ms, BERGQUIST: Where are Qe
hiding?
| MEMBER FEDER: Well, I just wanted
locationwise. I see Buiiding‘379.

MEMBER KUHN: .You're in Atlanta.
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MS. BERGQUIST: I'm in Atlanta;
but we're located with Tim in the same

building, and if you go through the gates and

if you keep going straight, you'd run right

into it.

-CO-CHAIR JOHNSTON: Except that
you can't go through the gates.

MS. BERGQUIST: You can.

MEMBER FEDER: So if we wanted to
visit, I'm trying to figure out where to go.

CO-CHAIR JOHNéTON: Well, but I
can't go in. |

MEMBER FEDER: You're not Qbing
down into the --

CO-CHAIR BAILLiETT: You can --

MR. JANSS: If you go in from --

THE COURT REPORTER: I'm sOrry. I
can't take all of you down if you‘speak at the
same time.

CO-CHAIR ‘JOHNSTON: Let's all just
not speak at once.

MR. JANSS; Let me address that
question, where we're located.

With the security issue right now, given
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all the threats to security, at times Great
Lakes has come down, we have done 100 percent
ID checks of everybody coming onto the fort.

What that does, if you don't have a

reason to be there, you don't have a photo ID, .

you haven't made previous arrangements to get
onto the fort, at times you‘will not be
allowed on to the fort for secufity reasons.
Now, that's changed, and itvchanges
quite drastically with threats, as you will
read about them in the paper. As Ehreats
rise, the security increases.
Right now, threat éonditions have been
decreased, so noﬁ you can enter the facility.
| MEMBER HERSKEE: You're on
Charley?
MR. JANSS: We are down to Bravo.
For those of you who know the different
phases, we were in Delta for awhile. ‘Then we
were down to Charley;. Now we are Bravo; with
some added measures.
MEMBER FEDER: Okay. 1It's just
low.

MR. JANSS: So now you can get on.
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Building 379 is located -- if you enter
the fort right across tﬁe street at,ﬁhe
entrance here --

CO-CHAIR JOﬁNSTON: It's called
the truck gate. Everybody knows it's the
truck gate.

MR. JANSS: If you enter through
the truck gate, to the stop sign, if you just

veer left, you're going to run right into .

Building 379. I hope you all have my phone

. number.

If you've got that phone number, the
same phone number,'iﬁ's the same.e—mail |
address Colleen had, try to conﬁact me. If
I'm not thgre, leave a message, when you will
be coming, aqﬁ I'll notify security. That
way, even if securityhis high at that point,
you will get on to the base.

CO-CHAIR JOHNSTON: Thank you,
Tim. | |

Do you have a schedule for us or will

-~ you -~

MS. BERGQUIST: Right here.

I know it's not very portable, but this
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is kind of a schedule here -~

MR. BONILLA: It's the possible
version.

MS. BERGQUIST: -- for the
constfuction phase. |

Pardon me?

MR. BONILLA: It's the possible

version.
MS. BERGQUIST} Yes, thié is the
possible version. We have the big one, too.
But this - if -- you know, if you came

up and you could look at it, you can see what
the schedule looks like.

This is -- it's kind of a dynamic

document right now. This is what's antieci-
_ pated. Of course, in any project like this,

one phase depends on another, to a large
extent. .So this will be changed'on, basic-
ally, a monthly basis, juét to make sure that
we are kept on schedule.

But this shows the entire construction‘
phase through August,v2003, and how we're
projecting it to go at this point.

And you can see that the dark blue is
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.the construction part on this, and you can see

that it's all mostly focused right here, which
will be March'through November of 2002.

‘Right how( what we're doing is all ﬁhis
document preparation, so that's -- the events,
now that it's winfer, that we cén do that all
right hefe in the beginning.

CO-CHAIR JOHNSTON: One of the
things that we like to do is-kind of project
out. Since'we,don'ﬁ meet monthly anymore, we
kind of decided that we would meet less
frequently. |

MS. BERGQUIST: Right.

CO-CHAIR JOHNSTON: So if we could.

know roughly, and I realize that you're just
getting into this, so I don't expect you to
say, "January 3rd we are going to" --

MS. BERGQUIST: _Yeah; I tried to
do that, but people don't work ail the time,
so .- | |

CO-CHAIR JOHNSTON: But if you can
give us a rough idea, so that we'll know when
to --

MS. BERGQUIST: Sure.
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CO-CHAIR JOHNSTON: -- meet,
actually. |

MS. BERGQUIST: Okay.

CO-CHAIR JOHNSTON: Yeah.

MS. BERGQUIST: That's not a
problem. |

Cd-CI—iAIR JOHNSTON: We talked
about having decision documents and public
comment periods and all of that sort of thing.

MS. BERGQUIST: Uh-huh.

CO-CHAIR JOHNSTON: So when do yoﬁ
think your next big pronouncement is?

MS . BERGQUIST} The next major
milestone?

CO-CHAIR JOHNSTON: Yes.

MS. BERGQUIST: I would say, as --

MEMBER FEDER: Tim had those
schedules up there. He had those.

MR. JANSS: I beg your pardon?

MEMBER FEDER: Tim, you had dates

up there.

MS. BERGQUIST: We do. have dates
up there and.proposed plan -- completion of
the proposed plan might be the best off -- thé
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next best time to meet, because at that point

we will have these eight task areas or however

many task areas we'll have. We'll have what

we_propbse as a selected rémedy for each of
thoselareas, and that now would be a'good time
to get together..

MEMBER FEDER: When would it be?

ﬁEMBER HERSKEE: When would it be?

CO-CHAIR JOHNSTON; Was that March
or was that February?

MS. BERGQUIST: That's -- Mindy?

MS. GOULD: March. | -

.'MS.'BERGQU£ST: It's March.

MS. GOULD: If we act on that
schedule we talked aboﬁt.

MS. BERGQUIST: Yeah, it would be
March, and maybe a little bit too far out. We
may want to get together --

CO-CHAIR JOHNSTON: The public
commentﬁperiod is for before or after that,
since I don't have it written down? I don't
have those dates.

CO-CHAIR BAILLIETT: In February.

'MR. JANSS: In February, the FS is
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scheduled to be complete and distributed; and
then in March, the proposed plan will come
out, and the public comﬁent period will follow
that; | | |

So once the proposed plans are out and
they are released for public comments, that
would be the best time to get together again.

MS. BERGQUIST: Yes, if we're
waiting for the completion of the Feasibility
Study to do the proposed plans. We know the
direction the Feasibilit§ Study is going. We
are in -- you know, we're going ahead and:-
moving forward with those..'So those will be
happening kind of at the same time.

MR. BONILLA: Because we're
required, when we have the proposed plan, to
have a public meeting --

MS. BERGQUIST: Right.

MR. BONILLA: -- to address it,
and'thaﬁ's when we issue -; and then we have
the 30-day public comment review Qeriod, and
then the public requires another 30 days if
they want additional ﬁime.

MS. BERGQUIST: Right. We're
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hoping that the public comment period will be

fairly simple, because we do have a fairly

tight schedule, and if we want to meet our .
donstruction phaées by Augﬁst, 2003,
maintenance of that schedule is going to be
important.

So, you know, we're going to ask that
everybody work tbgetherﬁto keep‘us kihd of
going, and I'm éure you guys would love to see
us get this done and move on, and because you
know the const:uction phase will be somewhat
disruptive, we'il be at those trucks gates all
thevtime,‘and wé'll waﬁt to move it forward
quickly.  And if we do extend out that public
comment period too much, that will push the
construction schedule into 2003, and we really
don't want to do that. |

CO-CHAIR JOHNSTON: What is the
will of the RAB?
| MEﬁBER HERSKEE: March 15th.

CO-CHAIR JOHNSTON: That's Bert's

will.

What is everybody else's?

'MEMBER DYTRYCH: I was thinking
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of, perhaps, either a January or February
meeting, because in the past, before major

documents come out, we would often get a

T

‘preview of kind of where they were, rather

than just have the document come out and kind
of dropped in our laps:; at least we could know
what to anticipate and --

MR. THOMPSON: You also have the

official responses to the Feasibility Study

you might want to go over.

MS. BERGQUIST: And the official

- responses.

Mﬁ. THOM?SON: The 90-percent
aesign on the landfill.

MS. BERGQUIST: That will be out
very soon, the 90 percent. By then -- we'll
even have the 100 percent out by then.

MR. THOMPSON: Even some. follow-up
on what “regulatory_clgsure".is. There is a
lét to talk about. |

MS. BERGQUIST: Oh, yeah.

MR. JANSS: Yes..

MS. BERGQUIST: We would

anticipated quarterly meetings. March 15th,
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actually, goes a little beyond that, and we do

have quite a number of issues, and if we need

to schedule one, we'll Be happy to do that.

CO-CHAIR JOHNSTON: Well, T would

like té have sbmething before the additional

public comment period in March,
MS. BERGQUIST: How
éO-CﬁAIR JQHNSTON:

san? Is that the éuestion?
MEMBER FEDER: When

supposed to be finished?

personally.
about --

Is January too

is the FS

MR. JANSS: February 4th.

MEMBER FEDER: When?

MR. JANSS: February 4th.

MEMBER HERSKEE: Maké it March

lst.

w

MS. BERGQUIST: February 1lst?

MEMBER HERSKEE: No,

CO-CHAIR JOHNSTON:

have it before then.

no, March 1.

I would rather

MR. THOMPSON: We have to discuss

" that what you're saying?

CO-CHAIR JOHNSTON:

' some issues before they finalize the FS; is

I think.
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MR. THOMPSON: 1Isn't the whole
idea to have some impact on -- there is no
sense talking about it after,it's final.

| CO;CHAIR JOHNSTON: I waﬁt to
bring up, too -- I mean;-not to detract from
that statement, you do want input; but we have
gone through a draft and a draft final.

MR. THOMPSON: ' Okay.

MR. JANSS: All right.

MR. THOMPSON: You still have,
like you said, hundreds of comments on it. I
mean, there still are a lot of open issues.

MR. JANSS: .Mdst of them came
internally. There were -- actually, Colleen
had the majority of commeﬁts onvthe entire
document. She had more than -- I think --
more than five times any other -- anybody else

who commented in terms of number of comments.

So they were really just internal; but I think -

-- again, I think it's upAto you.

MR. THOMPSON: I would take those
more seriously than coming from anybody else,
given the history on the project. I would

sort of like to know what she had to say.
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CO-CHAIR JOHNSTON: If we have a
document coming out in early February, do we
want to meet right about that time, or do you

\_ .

prefer January? I don't want to force anybody

to meet when they don't really need to, but if

there are issues, I think we should address
them.

MEMBER HERSKEE: I would say
February 15th, then, because by that time the
issues will have --

MR. THOMFSON; Just before
Valentine'é Day. |

CO-CHAIR.BAILLIETT; It's on
Friday.

MEMBER FEDER: February 12th,
something like that. 1It's an Army holiday.

CO-CHAIR JOHNSTON: Let's meet the

first week in -- what about the first week in

February, the 4th through the 8th? Will there

be documentation for us to meet that week?
MR. JANSS: Actually, to review

the entire FS process, from where we are now

until what we have planned for the final

document, again, the 17th of November we
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release all -- you should have all the
information. If you made a- comment, we have
responded.

T

We have aéked thét December 1l7th --

there it is on the board -- December 17th we

have asked to have any comments on our
response to comments.

CO-CHAIR JOHNSTON: But that's"
from you. - That's your response to the
comments; is that correct?

"MR. JANSS: That's the Army's

response to all the comments that we received.

CO-CHAIR'JbHNsTON: Right.

MR.‘JANSS: Yes.

' CO-CHAIR JOHNSTON: Right. Okay.

MR. JANSS: And -- |

MR. THOMPSON: And you will have
them all incorporated in the one week in
January_so at that point you should be ready
tb talk about it? |

CO-CHAIR JOHNSTON: So we could

meet the first part of February; right?
(

MR. JANSS: You can, yes. I would

-- I would like to say, if there are

Sonntag Reporting Service, Ltd.
Geneva Chicago Wheaton
www.sonntagreporting.com

(800) 232-0265



© 0 N O O A WN A

N N N N N - - - - = = = - - -
<N w N - o © 0 -~ (7] (3] £ LN w N - o

105
REPORT OF PROCEEDINGS - NOVEMBER 15, 2001
additional comments, we need to get them
before January 28th. This time ffame'from the

28th through the 4th is how long it's going to

take to'get that document.produced for dis-
tribution.

CO-CHAIR JOHNSTON: But isn't the
public coﬁment period closed? I mean, people
still can't make comments, can they?

MR. JANSS: General, on FS, that
we're finished. !

CO-CHAIR JOHNSTON: That's what I
thought. '

| MR. JANSS:'VIf4we'Qe done draft
are we've done draft final, we're ready to go
final. ~

CO-CHAIR JOHNSTON: @ So you're just
-- all of the comments are in. The only thing

that isn't done yet is whatever final response

that you choose to make to those comments; is

- that right?

MR. JANSS:  Yes.
MR. THOMPSON: I thinkvthe RAB

would realize that it wouldn't have any

‘oppértunity to change it at this point. 1It's
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been through all the necessary rewvisions; but
they have always had sneak previews of the
document before they get --

‘MS. BERGQUIST: And at thaﬁ point
we may be able to do that. 1In addition to
having the final FS, if I understand, we may
be able to give the sne#k preview on the
proposed plan at that point.

CO-CHAIR JOHNSTON: What would you
like? Was the first week in February an okay
time?

MR. THOMPSON: It's okay with me.

CO-CHAIR BAILLIETT: Isn't that

too late?

. CO-CHAIR JOHNSTON: 'What would you
like? | |
MR. JANSS: It's too late to

change the FS.

_ CO-CHAIR JOHNSTON: 1lth, 12th and

. - :
13th I can't. Fi;st,week of February is fine.,
That's why I was kind of pushiﬁg for that, and
yvou have this information.

So what night do you like?

CO-CHAIR BAILLIETT: If we do it

Sonntag Reporting Service, Ltd.
Geneva Chicago Wheaton
www.sonntagreporting.com

(800) 232-0265
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_ the first week of February, yoﬁ'll get a sneak

preview of what's coming out;‘but anything
that anybody b?ings td theAtab1é, it's gdin§
to bé‘toovlaté to change at Ehéﬁ point. |

| ..CQ-CHAIR JOHNSTQN: ‘But we can't
chapge'anything,ahyway. |

| MEMBER HERSKEF:',We ¢an't change
it anyway. It's sfrictly,adiséuésion. .So.
we're taiking nothing.

Mﬁ. BONILLA: Tﬁere would be no

fufther aiscussion,

CO-CHAIR BAILLIETT: Okay. If you

"want to go with --

MR. BONILLA: Go for the first
week in February. |

“MR. JANSS: The first week in

' -February.

CO-CHAIR JOHNSTON: So what do you
like, Tuesday, Thurédayﬁ o

MEMBER HERSKEE: Thﬁfsaay;;

CO-CHAIR JOHNSTON: Thursda&.
Everybody gbéd for ThursdaY? | | M

MR. THOMPSON: Everybody's .still

Awatching West Wing; right?

Sonntag Reporting Service, Ltd.

" Geneva Chicago Wheaton

www.sonntagreporting.com-
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CO-CHAIR JOHNSTON:  Which would be

the 7th.

MEMBER FEDER: - fes, the 7th of
Febiuary. - ‘» '

MS. BERGQUIST: Okay, the 7th of
February. |

MEMBERrHERSKEE: Get your flight
booked in advancé't§Fget that good price.

MS. BERGQUIST: Right.

CO-CHAIR JOHNSTON: And you will
-- one of you will let us know when the
website is available?

 Ms. BERGQUIST: Yes.

CO-CHAIR JOHNSTON: And, that way,
we can kind of be --

MS. BERGQUIST: We were scrambling
around trying to get it ready by tonight.

CO-CHAIR JOHNSTON: Well, that's

all right.

MS. BERGQUIST: And we had a few
glitches that have prevented that, so --

CO-CHAIR JOHNSTON: All right. So
we're all set for the meeting.

Is there any public here who would like

Sonntag Reporting Service, Ltd.
Geneva Chicago Wheaton
- www.sonntagreporting.com
(800) 232-0265
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to comment?
(No response.)

CO-CHAIR JOHNSTON: Everybody as
affiliated with somebody.

Would‘you all please introduce your-
selves, yes, if you would, please.

MS. ROSS: Sure. I'm Joi Roés,
and I'm with Tetra Tech, and I'll be involved
in the public involvement activities.

MS. SUKACKAS: My name is Eleanor
Sukackas, and I'm involved in the public
involvement -~-

CO-CHAIR JOHﬁSTON: Te11>us ﬁhat
ybu mean when you say "public acﬁiﬁities.“

MS. ROSS: Everything that
happens, for instance, dufing the public
comment period for the proposed plan, we'll be
involved with that. So the arrangementé for
the public meeting, theré will be some type of
fact sheet that comes out that's distributed

to community members that will outline the

‘different alternatives that were considered,

as well as the proposed cleanup alternative,

we'll be involved in preparing that; and then

Sonntag Reporting Service, Ltd.
Geneva Chicago Wheaton
www.sonntagreporting.com
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we'll also be involved in the community
involvement plan, which will -- or revising
the communitylinvolvemeﬁt plan, which will .
include conducting interviéws with éome of
local the residents and helping to develop a
plan itself.

CO-CHAIR JOHNSTON: Thank you.

MR. THOMSEN: Kurt Thomsen, frém
Tetra Tech, and I'm the project geologist.

‘'MR. DAVEY: I'm Matthew Davey.
I'm an engineer with KEMRON, and, initially,
I've been involved in getting some of these
initial pfoject ﬁanagement sortvbf plans
together, health»and safety plans, that sort
of stuff.

CO-CHAIR JOHNSTON: You are more
on the environmental side? |

MR. DAVE: Oh, yeah, uh-huh.

CO-CHAIR JOHNSTON: Thank you.

MS. GOULD: My name iévMindy
Gould. I'm with Tetra Tech.as'weli.

My job is to get the proposed plan and

decision documgnt written, so that's what I'll

be doing in the next few months.

Sonntag Reporting Service, Ltd.
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' 'MS. BERGQUIST: Not to mention her
work with the slide show. 4
CO-CHAIR JOHNSTON: Yes. Thank
yoﬁ very much for that. rIt's aiways nice.to
have visuals to watch;
MR. FLEMING: My name is Daniel
Flemiﬁg, F~-l-e-m-i-n-g, I'm represénting the
Navy. I'm up at Great Lakes.
! Cé—CHAIR JOHNSTON: It's -‘good to
have the Navy represented.

MR. MC ALEAR: I've been at

previous RABs. I'm Hugh McAlear. I'm the

Army Régional'Environmental Cdordinator for
the Region V area.
MS. O'LEARY: Tara O'Leary. I'm
with the Corps of Engineers out of Louisville.
CO-CHATR JOHNSTON: And Harriet is
our only public member, then.

If we have no more questions, we're

"adjourned. Thank you very much.

(WHICH, at 9:07 p.m., were
all of the proceedings had
in the above-entitled matter

at the time and place

Sonntag Reporting Service, Ltd.
Geneva Chicago, Wheaton
www.sonntagreporting.com
(800) 232-0265 - ,



W W . N O g A W N -

N N N N N ‘l._x - - - - - -t - - -
E ®© N 2 ©o © 0o N o o h W N a2 O

REPORT OF PROCEEDINGS - NOVEMBER 15, 2001

112

aforesaid.)

STATE OF ILLINOIS )
' ) ss.
COUNTY OF K A N E )

I, Glenn L. Sonntag, Ceftified Shorthand
Reporter No. 84-2034, RegiStefed Diplomate
Reporter, a Notary Public in and for the
County of Kane, State of Illinois, do hereby
certify that I repérted in shorthand the
proceedings had in the above-entitled matter
and that the foregoing is a true, corréqt and
complete tfanscript‘of my shorthand notes so |
taken as aforesaid.

IN TESTIMONY WHEREOF I have hereunto set
my hand and affixed my'nqtarial seai this 29th

day of November, A.D. 2001,

W e ~ ks ‘Z‘ ?)EAL"

{ssai ; GLES . L. SONNTAG
My Commlssion Expires NOTARY FUBLIC, STATE OF ILLINOIS ¥

MY COMMISSION EXPIRES 9-14-02
September 14, 2002, e = e

Sonntag Reporting Service, Ltd.
Geneva Chicago Wheaton
www.sonntagreporting.com
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