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BEFORE THE FORT SHERIDAN 
RESTORATION ADVISORY BOARD 

In Re the Matter of: ) 
) 

Fort Sheridan Cleanup Process ) 
and Restoration Program. ) 

REPORT OF PROCEEDINGS had at the hearing 

of the above-entitled matter, before the Fort 

Sheridan Restoration Advisory Board, taken at 

the Moraine Hotel - Northshore, 700 North 

Sheridan Road, Highwood, Illinois, on the 15th 

day of November, A.D. 2001, at the hour of 

7:15 p.m. 
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PRESENT: 

MS. JUDY JOHNSTON, Community Co-Chair; 

MR. AL BAILLIETT, Army Co-Chair; 

MR. WILLIAM DYTRYCH, Member; 

MR. WILLIAM FEDER, Member; 

MR. BERT HERSKEE, Member; 
I 

MR. MICHAEL KUHN, Member; 

DR. DAVID LIU, Member; 

MR. OWEN THOMPSON, United States Environmental 
Protection Agency; 

MR. BRIAN CONRATH, Illinois Environmental 
Protection Agency; and 

MR. JIM JANSS, Environmental Coordinator. 
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REPORT OF PROCEEDINGS - NOVEMBER 15, 2001 

CO-CHAIR JOHNSTON: I would like 

to call the meeting to order, so if everyone 

would sit down, please~ 

I am Judy Johnston, for those of you who 

I don't know, and I'm assuming, then, that you 

don't know me, either. I'm glad to see you 

here. We have lots of changes, and I hope I 
i 

' 
have done it right. But if I don't, somebody 

will speak up and tell me. 

The first thing I would like to do is 

call the roll, and I'll start with Bert 

Herskee. 

MEMBER HERSKEE: Yes, ma'am. 

CO-CHAIR JOHNSTON: Bill Parsons. 

(No response.) 

CO-CHAIR JOHNSTON: Brian Conrath? 

MR. CONRATH: Here. 

CO-CHAIR JOHNSTON: Chris Adamson. 

(No response.) 

CO-CHAIR JOHNSTON: David Liu. 

MEMBER LIU: Here. 

CO-CHAIR JOHNSTON: Greg Hahn. 

(No response.) 

CO-CHAIR JOHNSTON: Fred Herlocker. 
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(No response.) 

CO-CHAIR JOHNSTON: Jone Noyes. 

·(No response.) 

CO-CHAIR JOHNSTON: Joyce O'Keefe. 

(No response.) 

CO-CHAIR JOHNSTON: Larry Bakanec. 

(No response.) 

CO-CHAIR JOHNSTON: Larry Feder. 

(No response.) 

CO~CHAIR JOHNSTON: Mike Kuhn. 

MEMBER KUHN: Here. 

CO-CHAIR JOHNSTON: Owen Thompson. 

MR. THOMPSON: Right here. 

CO-CHAIR JOHNSTON: Phil Carrigan. 

(No response.) 

CO-CHAIR JOHNSTON: Bill Dytrych. 

MEMBER DYTRYCH: Here. 

CO-CHAIR JOHNSTON: Wolfgang 

Boerner. 

(No response.) 

CO-CHAIR JOHNSTON: The first 

thing we will do is revie~ the minutes from 

the last meeting. 

Are there any additions or corrections? 
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\ 

MEMBER LIU: Judy, I have a 

question. 

CO-CHAIR JOHNSTON: Okay. 

MEMBER.LIU: On Page 2, at the 

very top, we talk about something by 2003. 

I'm not sure whether it is "completion." Let 

me see which line. 

CO-CHAIR JOHNSTON: I think it's 

about the second -- well, actually, the third 

from the bottom of the second paragraph, first 

full paragraph, right? 

MEMBER LIU: Yes. I thought it 

was "completion" not "construction" then, 

correct, or start construction completion? 

CO-CHAIR JOHNSTON: Al, do you 

have an answer to that, on Page 2, the 

CO-CHAIR BAILLIETT: The contract 

requires by September 2003? 

MEMBER DYTRYCH: I guess the 

quest{on is: Is it "construction" or 

"completion"? 

CO-CHAIR JOHNSTON: Yes, correct. 

That is the question. 

Is that correct, David? 
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MEMBER LIU: Yes. 

CO-CHAIR JOHNSTON: Are we talking 

about remedial action completion by September 

2003? 

MS. BERGQUIST: No, construction 

phase, and there will be some ongoing right --

right now, associated with that. 

CO-CHAIR JOHNSTON: Could we add 

the word "phase" then? Because "construction 

phase" says more, I think, of what you're 

getting at 

MEMBER LIU: Right. 

CO-CHAIR JOHNSTON: isn't -it, 

David? 

MEMBER LIU: Followed by a few 

years of operation management; so I assume 

that's "completion." 

CO-CHAIR JOHNSTON: Right, right. 

So "the r~medial action construction phase by 

September, 2003." 

CO-CHAIR BAILLIETT: Right. 

MS. BERGQUIST: Okay. 

CO-CHAIR JOHNSTON: Anything else? 

(No Response.) 
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CO-CHAIR JOHNSTON: If not, then 

the minutes stand approved as amended. 

Now, I would --

MR. THOMPSON: Judy, I just have a 
) 

comment. 

CO-CHAIR JOHNSTON: Yes 

MR. THOMPSON: I wonder if you and 

we might work on getting the minutes out a 

little sooner this time. 

CO-CHAIR JOHNSTON: I didn'.t get 

mine. 

It will happen. 

CO-CHAIR BAILLIETT: Yes, it will. 

CO-CHAIR JOHNSTON: We are in a 

state of transition here. 

MR. THOMPSON: Yes. Just a 

comment. 

CO-CHAIR JOHNSTON: It will be 

better and faster, yes. Thank you for 

bringing that up, though. 

What I would like .to do now is introduce 
\ 

Al Bailliett, who is -- we're having some 

terminology and some changes that i•m not 

really capable of explaining; so Al Bailliett 
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is our new Army RAB Co-chair; is that correct? 

CO-CHAIR BAILLIETT: That is 

correct .. 

CO-CHAIR JOHNSTON: And I would 

like to introduce him to those of you who have 

not yet met him. I think most of you have. 

And he will he will carry on the next 

portion of the agenda. 

CO-CHAIR BAILLIETT: Okay. We are 

starting a new endeavor here. There has been 

a lot of confusi-0~, as with any change. As 

you all know, we lost a very valuable number 

of the team, Colleen Reilly, when she left. 

She is going to be hard to replace. But we 

must proceed on, and we must proceed on and 

continue to finish out our actions here on the 

Fort Sheridan BRAC environmental cleanup 

initiatives. 

We have a new mechanism to do that, the 

guaranteed fixed price remediation contract, 

and Victor Bonilla is here from our higher 

headquarters. He's going to discuss that with 

you, give you some information on how that is 

carried out. That's a little bit different 

Sonntag Reporting Service, Ltd. 
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than the way that the Army and the Federal 

Government normally has been doing business, 

and it provides us with some.opportunities 

that Victor will relay to you. 

If you will, please, Victor. 

MR. BONILLA: Thank you all and 

good evening, everyone. I'm Victor Bonilla. 

I work at the headquarters, For~e Com, for the 

U.S. Army. Headquarters for BRAC business is 

located at Fort McPherson, Atlanta, Georgia, 

and we are a major command. 

As such, we have all the -- we have ~ 

military installations scattered all over the 

Continental USA, to include a Corps post and 

includes Division posts and other admin 

installations as well. So Fort Sheridan falls 

into headquarters forces command. 

One of the initiatives that we have 

implemented at Fort Sheridan, in order to 

complete the environmental restoration work 

is, as Allen said, the guaranteed fixed price 

remediation contract. What that entails, the 

guarantee is that we have an environmental 

insurance. In this case we have purchased 100 
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percent environmental insurance for Fort 

Sheridan. And the contract was awarded for an 

amount of about $17.2 million, so our environ-

mental insurance will cover 100 percent of the 

cost. In other words, we have a total 

coverage of $34.4 million dollars, total 

coverage of work on environmental at Fort 

Sheridan on this contract. 

So the fixed price is that we don't have 

any cost escalation. The budget is capped at 

the contract award amount, and we don't have 

any contract escalation and, hopefully, we 
' . ' 

don't do any contract mods or any contract 

modification. 

And, hopefully, we should be able to 

complete all the remaining environmental 

restoration work that we have at Fort 

Sheridan, which entails work on the Navy 

parcel, work on the Reserve parcel, and some 

work, also, on the parcel that we disposed to 

the community as well. 

So that's the -- that's basic. 

MEMBER HERSKEE: What is it that 

you're talking about? 

Sonntag Reporting Service, Ltd. 
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1 CO-CHAIR JOHNSTON: Are you 

I 2 talking about the Surplus Property? 

I 3 MR. BONILLA: The Surplus 

4 Property, that's what I'm taking about. 

I 5 MEMBER HERSKEE: Okay. That's 

I 6 already gone. 

7 MR. BONILLA: Yes. But there is a 

I 8 covenant, when·we disposed of property, if 

I 
9 

10 

there is any contamination found --

MEMBER HERSKEE: Okay. 

I 11 MR. BONILLA: there after the 

12 

I 13 

property has been disposed, we are the 

responsible ~- liable to go back and clean it 

I 14 up. 

15 MEMBER HERSKEE: Okay. 

I 16. MR. BONILLA: So that's also been 

I 17 included as part of the guaranteed fixed price 

18 remediation contract. 

I 19 One of the ultimate goals, of course, we 

I 20 

21 

have to-follow CERCLA, and we have to meet all 

regulatory requirements. We have to be able 

I 22 to be protective of human health and 

I 
23 

24 

environment and comp~y with all applicable 

laws and regulations, with an ultimate goal of 

I Sonntag Reporting S_ervice, Ltd. 
Geneva Chicago Wheaton 
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achieving regulatory closure of the site. 

By that we mean that we have received 

from the EPA, as well as from the Illinois 

Environmental Protection Agency, their 

concurrence of the decision document, the 

propose -- the Feasibility Study, proposed 

plan decision documents, remedial design 

plans, remedial actions, as well. 

On the team concept, I would like to 

explain a little bit about what do we mean 

with the team concept. 

And we 1 basically, break it down on four 

different cells. On one cell we had the BRAC 

Cleanup Team, which are the decision-makers. 

Within the BRAC Cleanup Team we h~ve the 

BRAC Environmental Coordinator. We have the 

Illinois Environmental Protection Agency, as 

well as the Environmental Protection Agency. 

Okay? 

On the second cell, we have other 

stakeholders. By "other stakeholders," we're 

talking about the local government agency, the 

Restoration Advisory· Board, and the public as 

well. 
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On another level, we have the Forces 

Command, or Headquarters Force Com, which we 

are the overall management of the guaranteed 

fixed priced remediation contract as well .. 

So those are, basically, the cells in 

which they are going ~o be working together 

with each other in order to be able to 

complete all the requirements. left at Fort 

Sheridan, because we still have seven acres 

requiring e~vironmental evaluation, and we 

still.have many areas requiring restoration 

work, and before regulatory closure is 

obtained. 

This has been ~-·these are some of the 

criteria that we used to select a site for the 

gu~ranteed fixed price remediation contra~t. 

This is one of the sites that we have under 

the guarante~d fixed priced remediation. 

First and foremost, we're trying to 

select a site where we have good investigation 

data, and we have on the site Feasibility 

Study data. That's the best-case scenario, 

because we have gone through the PASASI, risk 

assessment, feasibility study, and we have 

Sonntag Reporting Service, Ltd. 
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already identified actual alternatives, and we 

are in the process of evaluating those 

alternatives and those options of each one of 

the areas regarding environmental evaluation. 

So the further along we are on the 

plaoe, the better off we are, because we're 

able to substantially reduce the uncertainty 

there. That is not only good for the Army, 

but is good as a contractor as well, because 

they won't be -- they will be able to provide 

us with a better package, with a better bid 

pac~age, because the uncertainty, the risk is 

reduced due to the high level of characteri-

zation. 

I show you a typical case in which we 

have a good Feasibility Study, we are on the 

draft FS, hopefully~ The Feasibility Study 

will be completed shortly. The biggest 

project is Landfill 6, and we should be 90 

percent designed in the next month or so. So 

this is a good candidate for characterization. 

In the second bullet we're talking about 

CTC, that means that cost to complete. Since 

we have good characterization data on this 

Sonntag Reporting Service, Ltd. 
Geneva Chicago Wheaton 

www. son ntag reporting. com 
(800) 232-0265 

14 



I 
I 

1 

I 2 

I 3 

4 

I 5 

I 6 

7 

I 8 

1· 9 

10 

I 11 

12 

I 13 ~ 

I 14 

15 

I 16 

I 17 

18 

I 19 

I 20 

21 

I 22 

I 
23 

24 

I· 1 
I 

1• 

REPORT OF PROCEEDINGS • NOVEMBER 15, 2001 

site, we have a pretty good, tight cost to 

complete, which is our baseline to develop an 

independent government cost estimate, and this 

is the in-house cost that we develop in order 

to.use it as the measurement stick to measure 

the contractor bid. 

On the fourth bullet we're talking about 

that we -- we don't like to choose a place we 

have a decision document in place. The reason 

why we do that is that we like to provide the 

GFPR contractor the flexibility to look at 

other options. We want them to come up with a 

different set of eyes and look at the whole 

program and maybe they will be able to come up 

with some other alternative or new technology 

that will yield a better alternative for the 

remedy. 

So the fact that we are site selected on 

the Feasibility Study, we provided a 

flexibility to the guaranteed fixed price · 

remediation contractor. 

MR. THOMPSON: Victor, can I ask a 

question? 

MR. BONILLA: Yes, sir. 
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MR. THOMPSON: I'm just a little 

confused when we're talking about site 

selection. 

Haven't we been working on these sites 

for years now, and we have a pretty gobd idea 

what sites we're talking about? I'm getting 

confused by what you mean by "sites." 

MR. BONILLA: A site selected by 

the. guaranteed fixed price remediation 

contract? 

MR. THOMPSON: Yes. 

MR. BONILLA: That's what I'm 

talking about. Fort Sheridan is one site. 

MR. THOM~SON: Okay. Okay. Like 

choosing which installation to use it on? 

MR. BONILLA: Yes, sir. 

MR. THOMPSON: I'm sorry. I 

misunderstood. 

CO-CHAIR BAILLIETT: Okay. 

MR. BONILLA: These are some of 

the advantages that we see, at the Army level, 

to select this type of contractor mechanism. 

On the third bullet, establish cost and 

co~it funds early. We -- since this is a 
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dontract, we are ·required to fully fund the 

total amount up front. So the total amount of 

funding required to do environmental 

restoration here is already committed, is 

already at Force Com, under -- on·a contract. 

And what we do is we disburse the funding to 

the contractor as they achieve -- as they 

complete a quantifiable.task, milestones. As. 

work has been done, the work is certified in 

the field by a team, which is the environment-

al coordinators. 

As they are certified in the field, we 

notify Forces Command, notify us that Task 1 

or Ta~k 2 or task whatever is complete, and 

then we -- with that certification, we approve 

it, we send it to our contracting officer. 

Our .contradting office~ wiil dis~urse the 

payment to KEMRON, our contractor. 

So we have very tight ~echanisms in 

place in order to manage those funds, and we 

have a total ~f about 400 or so task or. line 

items in the payment schedule, and they are 

quantifiable, quantifiable tasks. 

MEMBER HERSKEE: Is this DoD 
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money? 

MR. BONILLA: Yes, sir, it is BRAC 

dollars, BRAC environmental restoration 

dollars. It's a multiyear application. 

These are some of the installations in 

which we have already awarded this type of 

contracting mechanism. The first two, Rio 

Vista, in California, Pedricktown, New Jer•ey, 

both sites were our pilot tests. 

We will achieve complete regulatory 

closure next year, January in Rio Vista;· and 

Pedricktown, we will have regulatory closure 

as well, or EPA certification, that the 

remedy's in place and operating properly and 

successfully by next spring. So we should be 

able to dispose of the property -- in 

Pedricktown -- we should be able to dispose of 

the property to the local community in 

February, March. 

On Pedricktown, we 1 re expecting to 

dispose of the property spring, early summer, 

next year. 

The next -- the next four, Hingham, 

which is located iri Massachusetts, Lompoc is 
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1 located in California, Devens, located in 

Massachusetts, and Fort Sheridan, of course, 

those four, as we awarded those contracts last 

fiscal year, fiscal year 1 01, the biggest of 

those four is Fort Sheridan. The biggest one, 

in terms of money, is Fort Sheridan. 

They run from, for example, $2 million 

at Hingham, to $17 million on Fort Sheridan. 

That's the contract amount. 

Fort Pickett, at the end, that's 

Virginia, we are -- we have that on a schedule 

to award that contract by second quarter of 

this fiscal year, probably around March time 

frame. 

And we have a couple of more projects 

that we are right now in the process of 

scoping in order to go guaranteed fixed 

remediation contract. And there is an 

advantage at the Doti level, that as soon as. 

that -- we have one of these contracts in 

place, as soon as the contract is awarded, the 

Department of Defense recognizes the site 

remediation in place, response complete, from 

the environmental point of view, and they 
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recognize remedy in place, response complete. 

They recognize that, because there will be no 

additional need for funding on that side, 

other than LTM, long term maintenance or 

operation of the remedy. 

So that's the rea~on why, in all of 

those sites, if the installation is fence to 
r 

fence, we achieve a remedy in place, response 

complete on Sheridan, we have achieved remedy 

in place, response complete. The response 

from the DoD on the way that we report our 

data to Congress, we have achieved that 

two-and-a-half or three years earlier on . 

Sheridan using this contracting mechanism. 

CO-CHAIR JOHNSTON: That's very 

nice. It's very interesting. 

MR. BONILLA: Yes, ma'am. We 

still have some funding on the out years~ 

because there still is Army liability to 

maintain the remedies. Like Landfill 6 and 7,. 

we're going to have a RCRA cap on it. It will 

be our responsibility, our .liability to 

maintain it. 

CO-CHAIR JOHNSTON: Right. 
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MR. BONILVA: And to do the five 

years• review and to do the ~eachate collect-

ion --

CO-CHAIR JOHNSTON: Yes, we --

MR. BONILLA: -- and to maintain 

those systems in place. That's -- so those 

funds have already been programmed and 

budgeted. 

CO-CHAIR JOHNSTON: So 

MR. BONILLA: I do the program and 

budgeting for the Force Com BRAC, and I am 

required to budget 30 years out. 

CO-CHAIR JOHNSTON: So, in other 

words, we don't have to worry tha~ if the 

government decides to cut the budget, they 

might remove some of our funds? In other 

words, the funds are in place to complete this 

project? 

MR. BONILLA: Yes, ma'am. 

CO-CHAIR JOHNSTON: Good. Well, 

thank you very much. That's --

MR. BONILLA: You're welcome. 

CO-CHAIR JOHNSTON: That's most 

interesting. 
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MR. BONILLA: Well, that's our 

liability, so that has priority, priority 

funding, of course. 

CO-CHAIR JOHNSTON: Good. 

MR. BONILLA: We have a decision 

document, and we are legally required to 

implement it. 

MEMBER HERSKEE: Does the 

responsibility go on in the sale of the 

property -- which is the Navy property -- is 

that response -- your responsibility. to go on 

to that point? 

MR .. BONILLA: I don't understand 

that. 

MEMBER HERSKEE: Beyond that. 

MR. BONILLAi Yes, sir. 

MEMBER HERSKEE: In terms of 

remediation. 

CO-CHAIR BAILLIETT: We will be 

-- the property will be disposed with a 

covenant, and any contamination that has been 

done at Sheridan, any impact on the land that 

has been done by the Army, the Army is 

responsible for it forever. 
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MEMBER HERSKEE: Is there a window 

of opportunity for the sale of that property, 

or can that go on, and because parameters 

under which they wish to sell it, at least in 

this area, are pretty damn well near impos-

sible to meet. 

MR. BONILLA: Well, that's -- the 

Navy has to answer that question. That 

property has already been disposed from the 

Army to the Navy. I cannot answer that 

question for the Navy, because this is not my 

property. 

CO-CHAIR JOHNSTON: Any other 

questions, sir? 

MR. BONILLA: The question from 

the Navy. 

MEMBER HERSKEE: The basic 

question was, based on the criteria for the 

sale of the Navy property, it's very difficult 

to meet up in this area. 

CO-CHAIR JOHNSTON: But that 

hasn't anything to do with remediation, has 

it? 

MEMBER HERSKEE: Well, it will 
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have, because it's going to just die until 

such time as it's sold, and remediation can go 

on eight or ten years from now. 

CO-CHAIR JOHNSTON: Well, the. 

remediation will go until it's complete. And 

even then it will be maintained in perpetuity, 

as I understand it. 

MR. BONILLA: Yes. 

CO-CHAIR JOHNSTON: Now, that's 

who owns the properti. 

MEMBER HERSKEE: Okay. 

MR. BONILLA: And the remediation 

is scheduled to be done on the Navy parcel --

I believe that it should be done by 2003, at 

the latest. 

MS. BERGQUIST: Construction. 

CO-CHAIR JOHNSTON: Did you have a 

question, Owen? 

MR. THOMPSON: Just a couple of 

brief, you know, explanations. 

It's a little. buiit difficult under-

standing how this funding works. One is the 

statement you made about how the DoD considers 

this construction complete, because it, 
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basically, considers this all done once they 

have obligated money. 

What if more money is necessary to clean 

up this site? Does this mean, by making this 

decision, that no more money would be 

available? 

MR. BONILLA: This is a guaranteed 

fixed price remediation contract, so we --

that's the reason why we purchase an environ-

mental insurance to cover. 

MR. THOMPSON: Worst case, if it 

were to cost more than $34 million dollars 

MR. BONILLA: If it cost more than 

that, they, DoD would have to pay for that. 

MR. THOMPSON: By making this 

decision, they're, you know, precluding -- you 

aren't abdicating your responsibility for 

cleanup; right? You still -- you can go back 

to Congress if the money were necessary? 

MR. BONILLA: Of course. 

MR. THOMPSON: Okay. 

MR. BONILLA: If we impacted land, 

we are liabl~ and responsible and we have to 

come back and clean it up. 
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That's the reason why, when the property 

is disposed of, we have a covenant, CERCLA 
l 

covenant there. If anything is found after 

the property has been disposed that is due to 

our activities on the site, the Army will come 

back and clean it up. 

MR. THOMPSON: I mean, there are 

properties all over the country with a 

covenant; but it is -- as a practical matter, 

what it boils down to is if there is money in 

the budget to get it cleaned up or not. But, 
( 

luckily, we have done pretty ~ell here. 

MR. BONILLA: We have done pretty 

well here, and I cannot budget right now for 

something I don't know. I can budget for 

requirements that I know, but for stuff that 

may happen, I cannot justify budget for that. 

MR. THOMPSON: The other question 

I had was having to do with the insurance. 

I'm still having a hard time understanding how 

that works. 

Now, does the -- who actually buys the 

insurance policy? Does the Army or does your 

contractor? 
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MS. BERGQUIST: Me. 

MR. THOMPSON: The contractor. 

MS. BERGQUIST: Contractor. 

MR. THOMPSON: What happens -- I 

mean, Lord knows this -- Lord knows, we hope 

it wouldn't happen, but the last contractor we 

had working on this site was an internation-

ally-known, big-time construction company, 

Stone and Webster, and nobody dreamed they 

would go bankrupt. We know that the economy 

is having trouble right now. 

· What if the same sort of thing were to 

happen here and your contractor couldn't make 

their insurance premium payment? 

MS. BERGQUIST: The insurance 

premium is paid. 

MR. THOMPSON: Are there 

provisions to -- would you lose all the money 

you have budgeted? 

MR. BONILLA: No, no. I have the 

money. I have the money sitting at my 

headquarters. 

The first deliverable of this contract 

is the insurance premium. They already 
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submitted the insurance premium to me. 

MR. THOMPSON: Okay. 

MR. BONILLA: And I already paid 

for it. You should have the money already. 

MS. BERGQUIST: I haven't checked 

this week, but the insurance premium has been 

paid. 

MR. BONILLA: We already paid, is 

one shot. 

MR. THOMPSON: It's one shot. 

MR. BONILLA: And we already paid 

for that insurarice. We don't pay until the 

work is certified in the field. I keep all 

the money out here at the headquarters, and I 

pay upon completion. 

MS. BERGQUIST: And not only do 

you have the insurance policy, the 

construction part of this is also bonded, so 

-- which insures completion, because the 

insurance coverage is for unforeseen 

circumstances. So if wa ran into something 

nobody knew about out there, the insurance 

covers that. 

It doesn't addresses what Owen is 
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talking about, where if something happened to 

the company, something happened to us, the 

construction would be paid for to complete 

what we know we were supposed to do as part of 

the statem~nt of work. So we are covered in 

two different directions on that. 

MR. BONILLA: And we paid for both 

of those, for th• --

MS. BERGQUIST: The Army pays for 

both. 

MR. BONILLA: Right up front. 

.one-time shot. 

MR. THOMPSON: It's not like a 

month to month? The insurance is up front 

before you get started? 

MS. BERGQUIST: The insurance 

premium is paid up front and the bond is paid· 

up front. 

MR. THOMPSON: That's good. 

MEMBER HERSKEE: For the entire 

period? 

MS. BERGQUIST: Y~s. 

MR. BONILLA: Yes, sir. 

MS. BERGQUIST: The insurance 
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that is a premium that pays for that $34 

million coverage, because it's a $17 million 

contract, and we have 100 percent insurance 

coverage over that amount, so it's a $34 

million policy. So there is an awful lot of 

coverage on this. 

MR. BONILLA: It's an awful lot of 

coverage. 
) 

MEMBER LIU: What if something 

happens after the operations maintenance 

phase? 

MS. BERGQUIST: If you find 

so~ething after that? 

MR. BONILLA: We go back to us. 

MS. BERGQUIST: That would be come 

back to --

MR. BONILLA: They come back to 

us. 

MS. BERGQUIST: -- DoD. That 

wouldn't be part of us. 

MR. BONILLA: Under this type of 

contract mechanism, there are two insurance 

pieces of it. 

You can buy insurance during the 
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contractor work at the site, and you can buy 

insurance after the contractor leaves the 

site. So w~ile the contractor is on-site, the 

insurance is guaranteed. 1 After he leaves, it 

is a warranty, which we have chosen not to 

purchase. 

The warranty piece, because I mean, 

we're res~onsible after that work is done, if 

there is anything left out there, and we don't 

know what it is, and there is no way to put 

our hands to it. So we decided and 

quantify it. So we decided not to purchase 

the insurance after they leave. 

MS. BERGQUIST: The insurance is 

for a finite period of time. 

MR. BONILLA: Only until you're 

doing work out here. 

MS. BERGQUIST: Right. 

MR. BONILLA: Yes. 

MEMBER LIU: What is the insurance 

company? 

MS. BERGQUIST: AIG. It's a big 

quadruple rated, A rated, whatever. 

CO-CHAIR JOHNSTON: Maybe some of 
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these questions would be answered when the 

team gives its presentation. 

MS. BERGQUIST: Right. I will be 

happy to answer that.· 

MR. THOMPSON: Yes. 

CO-CHAIR JOHNSTON: If we can then 

move along to Tim. 

Al, do you have something to say· about 

Tim? 

CO-CHAIR BAILLIETT: Well, Tim is 

our --

MR. JANSS: Be nice. 

CO-CHAIR BAILLIETT: Tim is our 

on-site environmental coordinator here, doing 

much of the day-to-day coordination that's 

going on here. Tim and I are in constant 

contact with each other, either on the phone 

on a daily basis or through numerous e-mails. 

So he keeps me informed up at Fort McCoy 

whatis happening h~re. 

I provide him guidance and input on 

policy and decision things that need to be 

made. 

We are very lucky to get Tim. He comes 
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from a very good background, working on BRAC 

stuff, was in the Air Force before. He's 

doing a great job for us, and he's going to 

update the Board on what actions are taking 

place at Fort Sheridan recently. 

CO-CHAIR JOHNSTON: If I can, this 

is Tim Janss, who is our on-site person. 

MR. JANSS: Hello. Nice to meet 

you ail that I haven't met already, and I just 

wanted to say hello, and how much I'm looking 

forward to working with everybody. 

Those that I have met have been very 

open to discussions about what's happening 

here at Fort Sheridan, and I had the good 

fortune of attending the last RAB meeting, 

just sitting in the back and observing, and 
I 

got to spend some time with Judy Johnston, and 

it was a very nice conversation, and I've got 

to compliment the RAB here. I have seen a lot 

of RAB meetings across the country, and you 

are a very well informed RAB, communicates 

very well, asks a lot of really good 

questions, and I hope I can fill the shoes 

Colleen left behind. I know it's going to be 

Sonntag Reporting Service, Ltd. 
Geneva Chicago Wheaton 

www.sonntagreporting.com 
(800) 232-0265 

33 



I 
I 

1 

I 2 

I 3 

4 

I 5 

I 6 

7 

I 8 

I 
9 

10 

I 11 

I 
12 

13 

I 14 

15 

I 16 

I 17 

18 

I 19 

I 20 

21 

I 22 

I 
23 

24 

I 
I 

REPORT OF PROCEEDINGS - NOVEMBER 15, 2001 

a big chore, but that's basically a --

CO-CHAIR BAILLIETT: It's 

basically a two-person job. That's why Tim 

and I are working together to try and fill 

Colleen 1·s shoes. 

CO-CHAIR JOHNSTON: What we had is 

one person, and now we have two men. I should 

have said one woman and now we have two men. 

(Laughter.) 

MS. BERGQUIST: I'm with you on 

that one. 

CO-CHAIR BAILLIETT: We get the 

hint. 

MR. JANSS: We'll try. We'll try. 

Wermay have to add another, who knows? 
I 

MR. BONILLA: And the shoes are 

pretty hard to fill, because Colleen uses 

high-heels and 

CO-CHAIR BAILLIETT: I don't walk 

well in high-heels. 

CO-CHAIR JOHNSTON: I don't think 

that's -- we will make that a requirement. 

MR.· JANSS: We will leave that 

alone. 
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CO-CHAIR JOHNSTON: All right. 

Tim, would-you like to give us 
; 

background about what is going on, and then 

we'll introduce the new team and they can tell 

us what their schedule is for us for the 

future. 

MR. JANSS: Absolutely. 

What I would like to do, first of all, 

is really give an update of the status of the 

Fort Sheridan program right now. And it's not 

intended to be a giant overview of the CERCLA 

process, but we need to identify where we are 

in the process and clarify our status right 

now, and then we can define roles and 

responsibilities as we go. 

Can you go to the next slide down? 

These handouts are just -- they are, actually, 

an excerpt from an EPA guide to preparing 

proposed plans and decision documents. It's 

hard to read up there, so if you can, grab a 

handout. 

Basically, we are in a phase where we 

are completing an FS. It's the second box on 

the left-hand side there. And what we have 
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done -- you have gone through already the 

process of identifying operable units. Let's 

see. 

You have done your preliminary assess-

ment, and we started out this posterboard here 

in the middle, up £ront, which identifies o~er 

44 different locations that were investigated 

in the RI, and these are just some of the 

sites. It includes all' the USTs and all the 

other work that has been accomplished to date. 

But the goal of the assessment was just 

to evaluate the need for additional work, for 

additional activities. So everi though all 

those sites were looked at, some of them 

required no work, some of them required little 

work, and now we are down to the phase where 

we are completing an RI/FS. 

What that is is, it gathers a lot of 

information to determine the nature and extent 

of any waste here on site, define the risk to 

human health and the environment, and then to 

analyze. cleanup aLternatives. That's really 

the focus of the Feasibility Study. 

I wanted to clarify that, because we 
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have been getting a lot of phone calls and a 

lot of questions concerning the FS. 

Comments to the FS at times have really 

not been focused on alternatives, but rather 

on decisions, and I just wanted to remind 

everyone that we are not to the next phase 

yet, where we do remedy selection, which is 

the third box on the left-hand side of that 

chart. The third box from the top in blue on 

the handout is remedy selection process, and 

that's the process we are heading into now. 

In this process, we look at all 

different alternatives that were reviewed in 

the FS. And, really, we reviewed nine 

criteria set up by the EPA in EPA guidarice 

documents. 

There's really three groups ·to that, 

threshold criteria, primary balancing 

criteria, and modifying criteria. 

I won't get into -- I don't want to be 

that technical all the time, but·there's just 

nine different areas that are reviewed in the 

FS process. 

So the Army is the lead agency now, 

Sonntag Reporting Service, Ltd. 
Geneva Chicago Wheaton 

www.sonntagreporting.com 
(800) 232-0265 

37 



I 
I 

1 

I 2 

I 3 

4 

I 5 

I 
6 

7 

I 8 

I 
9 

10 

I 11 

12 

I 13 

I 14 

15 

I 16 

I 17 

18 

I 19 

I 
20 

21 

I 22 

I 
23 

24 

I 
I 

REPORT OF PROCEEDINGS - NOVEMBER 15, 2001 

going to review that information as soon as 

the FS is complete, and already has, in some 

cases, begun reviewing the dat~. 

When a proposed plan comes out, which is 

the next phase, what that does is to present 

to the public what th~ Army intends to do, and 

this proposed plan is put together in 

conjunction with input that we have already 

received. Some of the comments on the FS were 

addressed more towards a decision and more 

toward~ a proposed plan. So we already do 

have some information about what the community 

would like to see and about what the regula-

tory agencies would like to see in a proposed 

remedial action. 

Now, that information will all be put 

together and presented to the public in this 

proposed pl·an. 

The proposed plan stage, or once the 

proposed plan is released, there is a public 

comment period, and during this time, you have 

-- everybody in the community will have an 

opportunity to review the proposed plan. W~ 

will probably conduct an open house or a 
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technical session where people can come and 

.look at posterboards such as this, that really 

summarize the FS, identify where additional 

information can be f9und. 

All the information and all the data 

that was utilized to make a decision about the 

proposed plan, that's in the administrative 

record. So we just want everybody in the 

public to know where they can research if they 

have any other questions .. 

MEMBER FEDER: Excuse me here. 

Are you talking just in general now, 

right, without a CERCLA process? You're not 

talking about anything specific, are we; I 

mean, a specific project or --

MR. JANSS: Well, yes. 

MEMBER FEDER: I haven't seen 

anything here. This is just general. We've 

been doing this for five years. 

MR. JANSS: Right, I understand 

that, and ~·m going over this because we have 

gotten so many phone calls about -- from the 

public, from attorneys, newspapers, about the 

FS and comments on the FS, and we released an 
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awful lot of copies of the FS, and they made 

their way out through the community, and some 

of the co:mriLents we were getting back just 

indicated to me that not everyone, like 

yourselves, understood where we are in the 

process. They mistook the FS for a decision 

document. ~ 

And so I just wanted to clarify that 

\ cthis is not a decision document yet, that we 

are not even up to that stage. We're heading 

there, but we're not there yet. 

So it seems kind of funny, and some of 

the comments are a bit out there, but, you 

know, we will take them as 

CO-CHAIR JOHNSTON: Maybe you 

could give us just a copy sometime for us to 

read and chuckle. 

MR. JANSS: Okay. Absolutely. 

So, anyway, the selection process is 

coming up. And the bottom line to all this, 

we want to get to a decision document that 
\ 

certifies that the remedy that was chosen 

meets all the criteria, all the ARARs, all the 

regulations, and we will do that in a decision 
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document. And that's where things will be 

finalized and we will move into remediation 

action at that time. 

So, anyway,. that's the process as a 

whole; and if there are any other questions 

about that, I can answer them in more detail 

at another time. 

MR. THOMPSON: What process are 

you planning in the short term to respond to 

the comments on the FS? 

MR. JANSS: Okay. That's one of· 

the slides coming up. 

MR. THOMPSON: I'm sorry. 

MR .. JANSS: You bet. 

Here we are, the FS. We have completed 

responses to the comments that we received on 

the draft FS. Those went out. of the Army and 

were mailed this week. So anybody who made 

comments should receive their responses 

either, you know, tomorrow or early next week. 

CO-CHAIR JOHNSTON: Would you 

review for us what study sites these comments 

covered? It's a long time between meetings 

sometimes, and we forget which sites we had 
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public comments on. 

MR. JANSS: Oh, sure, yeah. 

Actually, this board up here, if I could 

go ahead and come up here. 

The FS really covered these sites right 

here: Landfill 1, Coal Storage Area 3, Coal 

Storage Area 4, Landfill 5. 

MEMBER HERSiEE: What w•re the 

comments, Jim? 

CO-CHAIR JOHNSTON: Those were the 

eight study -- excuse me. 

MR. JANSS: Those were the eight --

CO-CHAIR JOHNSTON: Those were the 

eight study areas which we talked about at the 

last meeting, which were in the last meeting, 

yes. 

What were the comments, Bert? 

MEMBER HERSKEE: Yes, the comments. 

MR. JANSS: Oh, the comments. 

ranged in nature -- and there were hundreds of 

comments. 

CO-CHAIR JOHNSTON: Really? 

MEMBER HERSKEE: Such as? 

MR. JANSS: Yes. They ranged from 
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technical in nature, concerning the flow of 

groundwater, the velocity. We had questions 

about how the risk assessments were put 

together, some of those criteria. We had 

comments that said that we should or should 

not review a no-action alternative in the 

Feasibility Study. 

MEMBER HERSKEE: Who were the 

comments from1, Jim? Certainly not the public, 

because the public doesn't know which end's 

up. So where do these comments come from, 

semi-professionals, professional? 

MR. JANSS: It was a combination. 

CO-CHAIR JOHNSTON: Lawyers? 

MEMBER HERSKEE: What lawyers? 

MR. JANSS: There were some~ yeah. 

In general, the comments came from a 

wide variety. We released a lot of -- a lot 

of documents to the different municipalities 

in the area. Some of the municipalities hired 

attorneys to review the documents, some hired 

environmental firms to review the documents. 

Some people reviewed in a -- I mean, we got 

some really great comments, too, that clearly 
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showed a great understanding of the FS and 

what it's trying to do.· 

One of the comments stated, "This 

information will certainly be valuable in the 

future to consider future land use scenarios 

in making a decision for remedial action," and 

that's really what the document is all about. 

Now, the other comments, they were 

technical in nature, were all answered either 

a change will be made in the FS, or that there· 

was a response that rebutted 'the comment; but 

) 
there were also some of the questions, like 

the one I was just saying, that someone wrote 

in and asked that some of the alternatives be 

removed from the FS, and that's really one 

you always have to consider a no-action 

scenario. That's -- that's in the regu-

lations. So things like that we can't remove. 

That's part of the process. 

But I hope that gives you a flavor of 

the different comments. They were -- they 

ranged dramatically. 

MEMBER HERSKEE: Thank you. 

MEMBER LIU: I have a question. 
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Is this something new? I don't remember 

so many comments earlier. 

MEMBER HERSKEE: Not over the past 

five years. 

MEMBER LIU: Yeah. Because we 

never discussed so many comments before. 

CO-CHAIR JOHNSTON: I think --

isn't this partially due to the fact that the 
1 

north end of the fort now is populated and 

people are more concerned, because they're 

there? When no one was there, there wasn't as 

much discussion, as much concern. Sometimes 

we wondered if we were the only people that 

cared about what was going on, and now it 

seems as though there are a lot more people. 

MR. THOMPSON: Does it seem there 

is a lot of interest in the Reserve parcel up 

in the northwest corner? Were there a lot of 

comments? 

MR. JANSS: Yes; but there weren't 

a great deal of comments that came out of 

those studies. I mean, there were some 

comments, but, in general, the. majority of 

comments focused on some of the other areas, 
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more technical in nature, the comments. 

The studies that were done by other 

companies all centered around Landfill 1, up 

at the northern end "of the fort. 

CO-CHAIR JOHNSTON: Really? 

I 

MEMBER HERSKEE: And you heard 

from Lake Forest, because the Mayor wrote a 

nasty letter. 

MR. JANSS: Yes, sir. 

MEMBER LIU: A former RAB member --

MR. THOMPSON: There was an 

attorney named Carol with comments on there. 

CO-CHAIR JOHNSTON: Comments on 

the north end. · 

MEMBER HERSKEE: The letter, 

'·basically, commented on more th,an that, 

threatening litigation, and I would love to 

sit in on that-when you're ready to meet with 

them; I'm serious, dead. serious. 

MR. JANSS: Okay. Well, we'll see 

if we can set that up. 

Now, we were contacted by an attorney up 

in Lake Forest to have a meeting, and we 

agreed to a meeting to discuss the environ-
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mental situation concerning Landfill 1 and 

that parcel. I'm not in a position to -- me, 

myself, to discuss property transfer issues 

with the municipality. That's not my area of 

expertise, and not what I'm here to do. So I 

ref erred that information back to both Al and 

Mr. Bonill~. So that information is back at 

the Army environmental center at Force Com and 

up at McCoy, and the attorneys will have to 

get together and work on those issues. 

MEMBER HERSKEE: .As I recall the 

constructi9n of that letter, which I was able 

to read, that their basic concern was Landfill 

1 and the remedy for it. They didn't seem to 

want to accept any of the available remedies, 

and my response, in a conversation to the 

Mayor and one of his assistants,· "Well, come 

up with what you want." 

MR. JANSS: Exactly. 

MEMBER HERSKEE: I got no answer. 

I don't think they know what they want. 

MR. JANSS: No. I asked that same 

question. 

CO-CHAIR JOHNSTON: But the 

Sonntag Reporting Service, Ltd. 
Geneva Chicago Wheaton 

www.sonntagreporting.com 
(800) 232-0265 

.47 



I 
I 

1 

I 2 

I 3 

4 

I 5 

I 6 

7 

I 8 

I 
9 

10 

I 11 

I 
12 

13 

I 14 

15 

I 16 

I 17 

18 

I 19 

I 20 

21 

I 22 

I 
23 

24 

I 
I 

REPORT OF PROCEEDINGS • NOVEMBER 15, 2001 

environmental -- all of the environmental 

examinations have been done, have they not? 

Isn't all of that documented? 

MR. JANSS: In the final FS it 

will all be there, yes, ma'am. 

CO-tHAIR JOHNSTON: And it isn't 

yet? Somehow, I thought it was done. I 

thought we did all of the environmental. 

MR. JANSS: Well, the studies 

the RI -- the risk investigation part, 

remedial investigation part comes before the 

Feasibility Study. 

CO-CHAIR JOHNSTON: Righ~. I 

guess my terminology isn't right. 

But that has been done, the risk assess-

ments and all of that? 

MR. JANSS: Yes. And now we're 

looking at different options in order to deal 

with --

CO-CHAIR JOHNSTON: Right. 

MR. JANSS: -- the property up 

there. 

CO-CHAIR JOHNSTON: And none of 

those options are satisfactory; is that what 
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you --

MEMBER HERSKEE: Pardon me? 

CO-CHAIR JOHNSTON: None of those 

options were satisfactory? 

MEMBER HERSKEE: It didn't seem 

so; didn't seem to me. 

CO-CHAIR JOHNSTON: I think that's 

a legal thing that we can't get involved in. 

MR. JANSS: Yes. But we did -- in 

the FS we received comments from -- from the 

regulator~ on what scenarios we looked at, and 

we looked at everything from complete 
( 

excavation 

MEMBER HERSKEE: Yes, we did. 

MR. JANSS: -- to none at all 

CO-CHAIR JOHNSTON:. That's what I 

thought. 

MR. JANSS: -- and various things 

in between. 

And so in discussing this with the city, 

I mean, we're concerned about what they would 

like. It's one of the criteria that we have 

to follow, community acceptance of whatever 

remedies we --

Sonntag Reporting Service, Ltd. 
Geneva Chicago Wheaton 

www.sonntagreporting.com 
(800) 232-0265 

49 



I 
I 

1 

I 2 

I 3 

4 )I 
5 

I 
6 

7 

I 8 

I 
9 

10 

I 11 

12 

I 13 

I 14 

15 

I "16 

I 17 

18 

I 19 

I 
20 

21 

I 22 

I 
23 

24 

I 
I 

REPORT OF PROCEEDINGS - NOVEMBER 15, 2001 

MEMBER HERSKEE: The major problem 

they've got is a clutter and clatter ot trucks 

taking it out for the refilling it for the new 

homes up in that area. That is only a 

temporary thing. They know it. 

The thrust of that, basically, was "How 
r 

the hell do we litigate and collect?" This 

was a set-up for -- obviously, for a 

litigation and, hopefully, a collection. But 

you can't satisfy them any other way. You 

have got a problem. 

MR. JANSS. Yeah, that will be, 

you know, up to the Army's attorney on that. 

We'll do the environmental part, and anything 

we need to do to protect human health and the 

environment is really what we are here to do. 

CO-CHAIR JOHNSTON: Right. 

MR. JANSS: If -- well, I will 

just leave it at that. That's what we are 

MEMBER HERSKEE: That letter was 

never written by the Mayor, himself, and I 

will tell you right now that was not his 

style. He did not write that letter. He 

signed it, but he sure as hell didn't write 
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it. 

CO-CHAIR JOHNSTON: That is 

correct. 

All right. Let's go on, Tim. I think 

we --

' 
MR. JANSS: Killed that one. 

CO-CHAIR JOHNSTON: covered 

that pretty well. 

MR. JANSS: Okay. Well, what you 

see up here is, again, we have released 

responses to all the comments that were made. 

What we're asking for is by· December 

17th, even though you haven't received .them 

yet, we are asking for any responses to our 

comments, that we receive those by the 17th of 

December. 

We would like to proceed with finalizing 

and incorporating all of the comments into the 

FS, and we're looking for final distribution 

of a document that will have "final" stamped 

on it, finally, in February of next year. 

So I just want to keep you posted on the 

review. 

Okay. We have done some other things, 
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too, .that I think you spoke of during the last 

RAB meeting, and I wanted to update you there. 

Landfill 6 and 7 had a lot of growth on 

' it over the summer, and we went through and 

had the landfills mowed so they're not --

they're not an eyesore, and some of the thatch 

and things·like that will help protect the 

landfill over the winter. 

Some of the things we noticed out there 

as well was that we were having a bit of 

erosion around some of the storm drains, and 

some of the silt fencing that was put up was 

-- had some damage. So we went out and we put 

sod around some of the storm drains and we 

repaired.the silt fencing thai 1 s protecting 

the aiea fro~ erosion. So that is taking 

place already. And we will be having a report 

out about that probably within the next week 

or two. 

There were a couple of seeps on -- well, 

one seep on the face\of Landfill 7; and, if 

you recall, a dry well was put in in July. In 

September it was capped. It was left uncapped 

to see if it was working or not so we could 
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monitor the level of water. It appeared to be 

working and the water was seeping into the dry 

well, not coming out on the face of the 

landfill, causing erosion. 

So we went ahead and capped it, and by 

capping, we put -- we just backfilled it with 

dirt and put sod over the top of it so it 

looks natural again. 

There were also some well abandonment 

activities, I think, you spoke of last time, 

and we were waiting. One of the wells that 

was being abandoned was down on the beach, on 

the southern end of Landfill 7. We had to 

come back in, bring in some other equipment to 

complete that effort. That has been com-

pleted, arid there will be areport issued -- a 

form of that will be submitted, but we haven't 

released the final report on that. So that's 

coming up again, probably be finished this 

month. 

Leachate collection continues. You've 

got some numbers up there; but in September we 

collected 178,800 gallons of leachate, and 

that was sent for disposal. We're going to 
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keep -- c~ntinue those efforts. 

Right now there is not a lot of leachate 

coming into the trench. So this Friday we 

delayed the next pumping of that. So what 

we're doing now is monitoring both rainfall 

and leachate. I'm putting some graphs 

together to show some correlation there, so we 

can get an id~a of where all that~water is 

coming from, and try and help out with some of 

the other questions that the designers may 

have. 

MEMBER HERSKEE: Is it still being 

trucked off site? 

MR. JANSS: Yes, sir. 

MEMBER HERSKEE: Thank you. 

MEMBER KUHN: When you mentioned 

about where all this water was coming from, 

were you getting more water in the past, 

before it was all a low flow? 

MR. JANSS: It is still. I 

probably misspoke there. But the storm drain 

that was installed, it was installed right 

before the last RAB meeting, and that was put 

in to help control so~e of the water that was 
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perhaps getting into the l~ndfill. 

We're collecting the information to 

observe and see what the change is in leachate 

collection, how it correlates to the instal-

lation of the storm drains. That's what I 

meant to imply there. 

The next phase here is the completion of 

the cap design for Landfills 6 and 7. We have 

already reviewed the 60 percent design. We 

have had comments and we're answering comments 

to the 60 percent now. 

In the 90 percent design -- and that 

will be coming out next week, so we're pretty 

excited to get ahold of that -- we'll go 

through comments there in January, and should 

complete the entire effort at the end of 

March. That should be 2001. 

MR. BONILLA: 2002. 

MR. JANSS: 2002, excuse me. 

In general, that's an update of what's 

been happening over at the fort since the last 

RAB meeting. 

CO-CHAIR JOHNSTON: Are there any 

questions for Tim? 
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MEMBER HERSKEE: ~o. Good job. 

MR. JANSS: Thank you, sir. 

All right. Well, no~ I wo~ld like to 

introduce our guaranteed fixed price 

contractors, Tracy Bergquist, , from KEMRON. 

She's going to introduce the team. She's a 

vice-president with KEMRON, out of the Atlanta 

office, and has been going great guns ever 

since the contract --

~s. BERGQUIST: I haven't slept in 

three weeks. 

We were awarded the contract, KEMRON 

Environmental Services. I am the project 

manager. I'm also one of the vice-presidents, 

and we have 
1
been working steadily with Tim and 

Victor and all the rest of the group here in 

trying to get this thing. rolling. 

If you can go into the next one. 

Basically, what was done is, because of 

the size of this project, we submitted as a 

team of contractors to be able to tackle this 

type -of project, and as you can imagine, with 

it being a guaranteed fixed price contract, 

there's a lot of elements to it. It's not a 
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piecemeal contract, like you have sometimes 

when you go out and hire somebody to do just 

the FS or you hi.re somebody to do just this 

other part. 

In this particul~r type of contract, we 

are tasked with doing everything, soup to 

nuts, on the environmental remediation.) 
I 

So we put together a team. When we 

proposed on this ·contract, we put together a 

team that we felt represented all these 

different fields, so we made sure that we 

covered everything, we had all the profes-

sionals to do it: KEMRON, Tetra Tech and 

. Geo-Con, and I will tell you who each of these 

members are as we go through the site, so you 

can go ahead. 

I represent KEMRON. We are the prime 

contractor. KEMRON has been around since 

1975. You may not have heard from us in this 

area of the country, but we have been around 

for quite a long time, and have a very stable 

management staff. 
\. 

I've been in the environmental business 

for 21 years, and have been doing remediation 
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almost the entire time; and I haven't been 

with KEMRON that long, but I have been doing 

this type of work. We do have a lot of 

experience with the military. We have a lot 

of experience with remediation, as well as 

with the investigation. So we have seen all 

phases of it and we have worked with all these 

contractors that are involved, that have been 

involved with this contract from the begin-

ning, as well as what we're going forward 

with, and I think you will get more comfort-

able with us as you get to know us and we're 

here a lot and you'll start seeing a lot of 

us. 

Tetra Tech.is a large company. They 

have, actually, two offices in Chicago, one in 

Chicago one in Arlington Heights. They have, 

as it says up here, 35 years in the business. 

They have done any number of jobs· with the 

Department of Defense and EPA. They have a 

number of EPA contracts and Department.of 

Defense contracts. 

I selected Tetra Tech because KEMRON has 

a long working relationship with them, too. 
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We have been working together for 15 years in 

one way or another and, you know, we operate 

very well together, and it's import~nt on a 

project like this where there are so many 

elements to it, and it is a new contract 

·strategy, and to have a group that kind of 

operates well together is very important. 

I have -- there's four people here from 

Tetra Tech, we have two from KEMRON at this 

particular meeting, and at the conclusion of 

all of this, you know, I encourage everybody 

to come around and talk to us. We will be 

happy to answer any questions. This whole 

room along the back here, as well as Mindy 

here in the middle, are all KEMRON and Tetra 

Tech people. All are very, very, very, very 

familiar with the whole contract procedure and 

the whole site and everything else. So if you. 

have any questions for us, you can ask. 

Geo-Con, who doesn't happen to be 

represented here tonight, is the construction 

contractor, and I'll kind of go into what 

their responsibilities are later. But Geo-Con 

has been around for a long, long time. They 
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specialize in the construction part of it. 

They are the dirt movers, the excavators, all 

of that. They don't do the engineering, they 

don't do the design or any of that, they are 

the dirt movers, and that's why we hired them, 

because they are very good at it, and I think 

you will be very happy with the work that you 

will see from them. 

Th~y are actually based in Pittsburgh. 

They have done quite a lot of work up in this 

area, though, and we're very, very familiar 

with it, and they have got a lot of work 

around in areas like this, where you do have 

very close proximity with the residences in 

the community and whatnot. So they're very 

sensitive to that relationship that exists 

where we have to be -- we have to really 

contemplate how this whole operation goes on 

and make sure that the community's involved 

with how we conduct the work. 

These are the roles and responsibilities 

for those who may not be as familiar w~th this 

team approach. This is really kind of an 

outline of who is doing what. 
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And with KEMRON and Tetra Tech, we 

operate -- we can do a lot of the same things, 

but we have different roles on this particular 

project. KEMRON is doing the oversight, site 

management, and a lot of the engineering type 

stuff; but Tetr~ Tech is supporting us on.much 

of that because of Tetra Tech's resources. 

They are really providing most of the public 

-
relations. They were instrumental in getting 

all of our presentation materials together 

tonight. They have done an excellent job of 

that. They are also very strong in the 

engineering component and will be helping with 

the design and helping with the remedy 

selection in each of the areas, which we're 

going to talk about that a little bit more. 

And, as mentioned, Geo-Con is, basically, the 

construction person. 

As far as the program management or 
I . 

project management part of this, before I get 

into each of the individual areas where we do 

have a transition period that we're going 

through right now, it's been traditionally a 
r 

Corps of Engineers cbntract. We're:chariging 
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it to guaranteed fixed price remediation, and 

we're all getting to know each other right 

now, and that's basically the phase that we're 

in. We have done an awful lot of work on the 

site itself. So we're very familiar, as far 

as, you know, getting the background and going 

through all the documents that have been 

prepared over the years, and then we're just 

kind of transitioning into this new phase. 

Right now, we're in the process of 

preparing these support -- which these are the 

support documents, project management plan, 

which, basically, outlines everything we're 

going to do out here and how it's to be done 

and how we're all going to deal with each 

other. 

We have our own health and safety plan 

that we developed to protect the community, 

protect the contractors who will be working, 

and anybody else who is involved. 

We have an air monitoring plan that 

we're coming up with so as we are in the 

construction phase, to make sure that -- we 

want to make sure we minimize dust and that 
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kind of thing, because there is going to be a 

lot of dirt moving going on. 

The community involvement plan is 

something we're developing to make sure you 

guys stay informed on what's going on. Part 

of that is going to be a website that we're 

setting up. 
( 

The community will be able to go in and 

access, you know, get updates on what's .going 

on, in addition to what we have done with the 

RAB and the public meetings and whatnot. 
I 

And then a waste management plan, which 

will deal with any materials going off site. 

The proposed plans and decision 

documents, Tim has touched on that. This is 

the phase that we're in right now, prior to 

construction beginning, with the exception of 

Landfills 6 and 7, which the decision 

documents are already executed on that. 

The rest of these sites, there's eight, 

what I have been calling task areas, that we 

actually have to do the proposed plan and 

decision documents. So what we do in doing 

that, these are the factors that we really 
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look at, we look at the future land uses, 

which will be a discussion that we all have, 

and make sure that we're all singing from the 

same set of music here, because what the 

remedy ~- the selected remedy is depends on 

the future land uses. 

When we view the existing risk assess-

ment data, if there's any gaps that we feel 

need to be filled, we'll take additional 

samples or whatnot; but that's what we use in 

determining the remedy. 

We identify from all of that -- there's 

a lot of calculation. We identify the cleanup 

criteria. Based on the Feasibility Study data 

and the risk assessment data and the land 

uses, we identify the cleanup criteria. It 

does go through a public comment period, as 

Tim touched on, so everybody has an 

opportunity to look at it and conunent then, 

and then it goes through regulatory review and 

approval. 

What we're going to talk about here 

and a lot of this -- you guys may already have 

this basic knowledge of each of these -- but 
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this is the areas that are going to be 

addressed as part of the guaranteed fixed 

price contract. 

Landfill 1, as you all know, the one 

that extends into the Lake Forest nature 

preserve, it's an old landfill, and it is 

going to be -- we're doing the proposed plan 

decision document -- it's U.S. Army Reserve 

property -- and we'll be doing the decision 

documents; but the remedy will not be 

conducted under this contract. This is just 

the proposed plan decision document phase. 

Landfill 5, a two-and-a-half-ac~e 

landfill, mostly construction debris, and this 

remediation Feasibility Study has identified 

it as unacceptable for residential. It's 

traditionally been used as industrial or 

commercial·type property, it's not residential 

at the moment. But we'll be doing the 

proposed plan decision document based on this 

information, which will be presented right 

now. 

Our intent is to get all the decision 

documents ready by April of next year, because 
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we want to begin construction in the 

construction season, which we'll be getting 

into this a little bit more -- but, again, 

Landfills 6 and 7 in March; but then we would 

like to start doing some of the remedial 

implementation on these other areas as quickly 

as possible, which I'm sure you guys want to 

see that as well. 

So, all right. 6 and 7, as I say, it's 

the one where the decision documents are done. 

We're ready to start construction, and it will 

start in March. If we could have weather like 

this all year-round, we would start it now, 

but I have a feeling it won't continue for a 

whole lot longer than this. 

So Coal Storage Area 4 and these 

little insets over here, as you look at them, 

these match with one· of these posterboards 

over here; and, again, I would encourage you 

guys to go over and look at it and you 

what we're talking about here. 

Coal Storage Area 4 is actually 

identified as No. 5 up there. It's a 

area, once again, in the proposed plan 
. I 
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decision document phase, and we will decide 

what to do there, and then implement the 

remedy past that. So we're doing the whole 

bit. 

Water tower. There's a couple things 

being done with the water tower. For one, it 

does have lead-based paint, and it's our 

intention to go in and remove the lead-based 

paint from the water tower and repaint it with 

non-lead-based paint materials, which is the 

wise thing to do, and then remediate the soils 

that have become impacted with the lead over 

the years, just from the paint chips and 

whatnot. 

So Building 70 is an old pesticides 

storage building. Once again, it is Army 

Reserve property. We're doing the proposed 

plan decision document on that particular 

building. The remedy.will be conducted by the 

Army Reserve from there. 

Coal Storage Area 3 is what you can see 

on there as No. 8 in orange, and that is the 

old coal storage area that goes off the ravine 

down, and there is a road down underneath. A 
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lot of the actual material was removed back in 

1999, and but there is still some small amount 

of residual contamination that remains; and 

what we'll be doing is addressing the remedi-

ation of that. And this one is a little bit 

extensive because of the slope, and there's a 

lot of nice big trees there that we, you know, 

are going to do our best to come up with a 

remedy that maintains the integrity of those 

trees and slope, but still meets the CERCLA 

goals for human health protection and 

environmental protections. 

Building 208 is -- was an old service 

station. They had leaking underground storage 

tanks years ago. The tanks were removed way 

back when. There was approximately 2,000 

cubic yards of soil removed at the same time; 

but, inevitably, there was some contamination 

left behind that exceeded regulatory limits, 

and our job is to go in and make sure we get 

the rest of that and leave behind the site 

that's ready for closure. 

Vehicle equipment and storage areas 

adjacent to Landfill 6, and it's just what it 
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sounds like. It's an old vehicle storage 

area. A small amount of contamination exists 

around there, which will have to be 

remediated; and, again, it will be part of the 

propos~d plan decision document process. 

Laridfill 2 is an old landfill that 

actually exists as part of the Surplus 

Property that's already been transferred. 

There is no health risk associated with it, 

but there are safety ~oncerns because, 

presumably, there may have been UXOs buried 

out there; and now, even though it's been 

cleared to a fairly shallow depth, there ar~ 

land use issue~ with it, so that it would 

restrict being able to go out there and 

excavate in the landfill, obviously; and so 

our job is to get a land use control plan, 

site surveillance plan, and make sure that 

that's being properly administered throughout. 

And that's it. If anybody has any 

questions, I will be happy to answer them. 

CO-CHAIR JOHNSTON: Could you go 

back to the Landfill 6 and 7 slide? 

MS. BERGQUIST: Uh-huh. 
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CO-CHAIR JOHNSTON: It seems to me 

that there was something about leachate. 

MS. BERGQUIST: Yes. We're 

assuming the leachate collection. 

CO-CHAIR JOHNSTON: Right. 

Would you expand on that? And I know 

leachate collection is something that we have 

discussed a lot. So would you expand on that 

ability? 

MS. BERGQUIST: Right. The 

contract is currently -- it's a Corps of 

Engineers contract, and that contract will 

expire December 31st. We are to pick it up on 

January 1st. Essentially, we're going to do 

exactly the same thing. 

CO-CHAIR JOHNSTON: That was 

really my question. 

MS. BERGQUIST: So it's just 

transitioning. But right now we're working 

with the Corps of Engineers contractor to get 

all the contracts in place so that there is no 

laps·e in that. 

So it will be just the same trucks, the 

same guys, probably everything exactly the 
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same, only a different person paying the bill. 

You won't notice that at this point. 

CO-CHAIR JOHNSTON: Thank you. 

MS. BERGQUIST: Uh-huh. Anyone 

else? 

MEMBER KUHN: You mentioned the 

re-use plan for Landfill No. 2. 

MS. BERGQUIST: Yeah. 

MEMBER KUHN: How do you work that 

out? Do you involve the Forest Preserve 

District or 

MS. BERGQUI~T: Landfill 2 is not 

part of the Forest Preserve District. 

MEMBER KUHN: I thought that was 

part of the golf course area. 

MS. BERGQUIST: You're right, 

you're right. It is part of the golf course 

ar~a. It is in the Surplus area, and we'll 

have to work it out with -- Mindy, you may 

want to expand on the land use control plan. 

MS. GOULD: There are various 

options available for land use when it comes 

to transfer. For federal activities, if 

there's potentials of legal deed restrictions, 
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possible ordinances or land use covenants, and 

we have got attorneys who are going to take a 

look at that and work with the Army attorneys 

to find the best, most enforceable land use 

contrql. So that it's just like a landfill 

cap. It can be relied upon in the future for 

that. 

MEMBER KUHN: Actually, I think 

that was done before the.property was 

transferred. 

MS. BERGQUIST: There was some 

land use control work that was done out there, 

and, basically, what they want to do is assume 

that, formalize it, and ensure that it's being 

adhered to properly, because there are 

restrictions on what can be done, and we'll 

just want to make sure that that's -- right 

now, I mean, we were·out there, you know --

what -- you were out there this afternoon, and 

we see no problem it. 

MEMBER KUHN: I think it concerns 

a couple people. Below the surface, I don't 

know if it's ordnance there. I think there 

was concern about what was below ground. 
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MS. BERGQUIST: . Right. And we 

wanted to ensure that there is no intrusive 

activities. We don't want somebody building a 

swimming pool out there, and that's -- you 

know, that kind of thing, we don't want 

anybody digging holes. And it's just to make 

sure that that is maintained throughout, and 

it is - - so .far, there is no problem with it, 

" 

and our job is just to make sure that we 

continue in that, formalize the plan, and that 

it, you know, goes on record that way. So the 

developer can't do anything with it because 

there is a restriction on it. 

CO-CHAIR JOHNSTON: This wasn't 

part of where the new clubhouse is proposed, 

is it? 

MEMBER KUHN: Well, I think at one 

point the clubhouse was in that general area, 

but --

MEMBER HERSKEE: No, it was going 

to be moved. 

MEMBER KUHN: Yes. It's not on 

the site, but it's close to it. 

Is there going to be an independent 
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contractor or something, or is that going to 

be done as part of your --

MS. BERGQUIST: I guess it depends 

on -- you're just talking about the quality 

assurance issues? 

MEMBER KUHN: Right. 

MS. BERGQUIST: Well, Force Com is 

hiring an outside contractor to oversee our 

work on Landfills 6 and 7, so the people who 

actually are designing the landfill will 

oversee our construction, that type of thing. 

So, you know, keeping us honest, I guess, make 

sure that we're actually building that land-

fill the way it was designed. So there is an 

outside contractor doing that. 

MEMBER KUHN: And they will submit 

a report to the regulatory agencies? 

1 MS. BERGQUIST: Submit a report to 

Force Com. Force Com is contracting that out. 

So we don't have anything to do with it; but 

Force Com is taking the initiative to make 

sure that that's done. That's the only area, 

really, at this point that we have an outside 

contractor doing the quaLity assurance. There 

Sonntag Reporting Service, Ltd. 
Geneva Chicago Wheaton 

www.sonntagreporting.com 
(800) 232 .. 0265 

74 



I 
I 

1 

I 2 

I 3 

4 

I 5 

I 6 

7 

I 8 

I 9 

10 

I 11 

I 
12 

13 

I 14 

15 

I 16 

I 17 

18 

I 19 

I 20 

21 

I 22 

I 
23 

24 

I 
I 

REPORT OF PROCEEDINGS • NOVEMBER 15, 200'1 

may be another issue, you know, once we get 

further down the line and we have some 

decision documents, and we have -- we have our 

remedies selected, that, you know, that may 

become something that is done on some of the 

other areas; but, quite frankly, we right now 

don't have the remedy selected, so it would be 

hard to do. 

MEMBER KUHN: Doesn't it make its 

way to you, Owen, EPA, Illinois EPA? 

MR. THOMPSON: That hasn't been 

worked out yet. I don't know. 

MR. BONILLA: We were working --

MR. THOMPSON: We're in prelimin-

ary discussions how we're going t~ be involved 

in this project. 

MR. BONILLA: We just had a 

meeting with the !EPA and EPA, and we're 

working on that issue. The overall QA/QC for 

the whole restoration work is going to be done 

by Tim. 

CO-CHAIR JOHNSTON: QA/QC. 

MR. BONILLA: But the most 

technical changes in the project and the 
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largeness of the project, which is Landfill 6 

and 7, we're in the process of hiring 

Parcells, as Tracy said earlier. They are the 

ones who are designing the RCRA cap. So we 

are going to hire the one contractor, oversee 

their work, and they're going to report back 

to Tim and to Force Command as well, and there 

will be reports, and they will make those 

available to the IEPA and to EPA, and because 

we have certain milestones on the RCRA cap 

construction, and we need to have part 

somebody who really knows the design to 

certify those tasks as being completed to Tim 

Janss, and he will certify to those so we can 

approve it and disburse the payment to KEMRON. 

MEMBER KUHN: Parcells Engineer-

ing? 

MR. BONILLA: Yes. 

MEMBER KUHN: I was just 

wondering, would it be possible to get a copy 

of the overhead you had used behind? 

MS. BERGQUIST: Sure. We are 

currently considering posting it on the 

website, as part of the website for this; but 
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we can certainly get copies of this if that's 

what you want. 

MEMBER KUHN: Or an address for 

your website. 

MS. BERGQUIST: Yeah. It's not up 

yet, so don't hold me to it quite yet; but 

we'll be happy to get some of these together 

for you in the interim, and we will send out 

-- you know, I will get -- Tim and I can work 

together to make sure everybody knows when the 

website is up and running. 

MEMBER KUHN: Thanks. 

MS. BERGQUIST: Yes. 

MEMBER DYTRYCH: Is it a perform-

ance-based contract that you have? 

MS. BERGQUIST: It's not a 

performance-based contract. I mean~ we have 

to meet certain goals in the completion of the 
. ) 

contract, but it is not considered a perform-

ance-based contract. 

MEMBER DYTRYCH: I'm just thinking 

in terms of regulatory closure, if you get to 

a point where you --

MS. BERGQUIST: We do have to 
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achieve regulatory closure, which the 

definition of "regulatory closure" is, you 

know, it's I guess we would have to 

establish the definition of "regulatory 

closure," but that is the goal of this 

contract, is to get a remedy that is -- has 

been signed off by all the people concerned. 

It is based on -- on the risk assessment data. 

It's based on CERCLA process. We have a 

remedy. We implement the remedy according to 

the decision documents, and once we have 

complied with all of that, everybody is happy 

with it, that is regulatory closure, essenti-

ally. So that isithe ultimate goal for this. 

MR. THOMPSON: We haven't figured 

out what that is yet, but we're working on it. 

MR. BONILLA: We're working on it. 

CO-CHAIR BAILLIETT: We're working 

on an agreement of what "regulatory closure" 

means for this contract. 

MS. BERGQUIST: Right. And that 

is supposed to be accomplished at the end of 

the ponstruction phase. The end of the 

construction phase is August, 2003. And then 

Sonntag Reporting Service, Ltd. 
Geneva Chicago Wheaton 

www.sonntagreporting.com 
(800) 232-0265 

78 



I 
I 

1 

I 2 

I 3 

4 

I 5 

I 6 

7 

I 8 

I 
9 

10 

I 11 

I 
12 

13 

I 14 

15 

I 16 

I 17 

18 

I 19 

I 20 

21 

I 22 

I 
23 

24 
J 

I 
I 

REPORT OF PROCEEDINGS - NOVEMBER 15, 2001 

we have fi~~ years beyortd that that we're 

doing maintenance of all the implemented 

remedies, whatever that may be, as .well as 

long-term monitoring of monitoring wells and 

whatnot. 

MR. BONILLA: And efficiencies 

identified as a result o.f the first f i ve".'year 

review, they will take care of those as well. 

MR. THOMPSON: When is the first 

five-year review due, by the way? It should 

be very soon. 

MS. BERGQUIST: The Landfill 2 has 

a five-year review at the end.of 2003. The --

MR. THOMPSON: Would the five-year 

review apply to all of Fort Sheridan? I know. 

We need to taik about that. 

-~R. BONILLA: We have to sit down 

and talk about that, definitely. We want to 

have one five-year review, we don't want to do 

a five-year review every three years. 

MR. THOMPSON: Right. 

CO-CHAIR BAILLIETT: What am I 

goin~ to do for the other fou~ years when we 

do' it that way? 
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MR. BONILLA: Sd that's th~ goal, 

to be able to do only one. 

MR. THOMPSON: I had a couple more 

other questions. Go ahead. 

MEMBER DYTRYCH: What was -- what 

was the premium for the insurance policy? 

MS. BERGQUIST: $1.2 million. 

MEMBER DYTRYCH: Okay~ Was the 

contract a public docume.nt? 
j 

MS. BERGQUIST: -~he insurance 

policy, you mean? 

MEMBER DYTRYCH: No, no, the 
( 

overall contract. 

MS .. BERGQUIST: 'The .contract. 

itself. 

MR. BONILLA: No, it's not. 

MS. BERGQUIST: .I don't think so. 

MR. BONILLA: No, ~t's not 

MEMBER DYTRYCH: Okay. 

MS. BERGQUIST: There is nothing 

-- it's,,basibally, ·what we have just talked 

about. 

MR. BONILLA: It is not part of 

the regs. 
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1 MEMBER DYTRYCH: Well, it might be 

I 2 subject to FOIA. 

I 3 MR. BONILLA: What i~' that? 

4 .MR .. THOMPSON: Is it subject to 

I 5 FOIA? What would b~ and what wouldn't be? 

I 6 

7 

MR. B.QNILLA: You can send one to 
/ 

the Army Atlanta contiacting center, but it~s 

I 8 not a public document. I mean, the way that 

I 
9 

10 

we procure services is Army business and Army 

business only.· 

I 11 MR. THOMPSON: Okay. 

I 
12 

13 

CO-CHAIR JOHNSTON: Any other 

questions? 

I 14 MR. THOMPSON: Let's see .. I think 

15 I did have one. 

I 16 jou mentione~ a couple of sites that the 
'' 

I 17 remediation implementation was the responsi-

18 bility of the Army Reserve. 

I 19 MS. BERGQUIST: Yes 

I 20 MR. THOMPSON: I wonder if you can 

'21 ,elaborat~ on that a little bit. 

I 22 MS. BERGQUIST: Yes. It's Army 

I 
23 

24 

Reserve property. It's not pa~t of the BRAC 

~rocess. that -~ Victdr, you can correct me if 
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I go astray here -- but it's not part of the 

BRAC process. Therefore, BRAC funding can't 

be used for the remediation, and this is a 

BRAC-funded contract. So the Army will still 

pay for it, it's just under a different 

contract vehicle. 

MR. THOMPSON: At the time we 

MS. BERGQUIST: Am I right? 

MR. THOMPSON: At the time we move 

into the implementation phase, will the Army 

Reserve be coming to these RAB meetings to 

present what they will be doing _at these 

sites, or could that be coordinated? It might 

be nice. 

MR. JANSS: Well, I'll jump in 

there, take that question. 

I have been communicating somewhat with 

the Reserves at the AEA at Fort Stelling, and 

we sent them the invitations to the meeting, 

and they understand the ·responsibility that 

they do have, they are aware< of the 

responsibility, and we would welcome their 

participation. 

CO-CHAIR JOHNSTON: For a non-
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military person, I have a question that just 

kind of slides right in with that. 

Is the Army Reserve distinct and 

different from the· Army? I mean, are they two 

separate entities? In other words, there is 

Army represenation. 

MR. JANSS: Well, there's actually 

three entities in the Army. 

CO-CHAIR BAILLIETT: There's 

actually three. There is active Army, which 

.Victor is part of; there is Army Reserve; and 

then there is Army National Guard .. 

The property that was transferred to the 

Army Reserve, the only difference is that the 

BRAC action does not -- when we tran~ferred 

the property, the BRAC dollars will not cover 

the cleanup. It will take it up to the 

decision point. 

At that time, we go to a different pot 

of money that's out there, through the 

Resource Conservation and -- RCRA Act, which 

is called the Defense and Environmental 

Restoration Account, DERA dollars. Those are 

different than the BRAC dollars. It just 
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comes out of a different pot of money, and 

we'll be working with.the Army Reserve folks, 

who actuall~ are my headquarters now at Fort. 

McCoy, and we'll be working with those folks 

very closely on those two pieces of property 

that have to be cleaned up by the Army 

Reserve, make sure that they got it budgeted, 

that they understand what's going on. 

CO-CHAIR JOHNSTON: And, to your 

knowledge, that hasn't been done yet? I mean, 

you don't know that they have it budgeted and 

don't know that they know what's going on? 

MR. BONILLA: They have been 

informed of the action. Still, the remedi-

ation action, if any, is to be done 2003-2004 

time frame, so we still have ample time for 

them to program and budget those requirements 

on their program. 

Now, saying that, I would like to give 

some background regarding the type of money, 

because we have different applications that we 

use for different purposes. 

CO-CHAIR JOHNSTON: Right; and I 

think --
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MR. BONILLA: Under the money that 

we use for Fort Sheridan is BRAC dollars, 

which is a multi-year application. 

CO-CHAIR JOHNSTON: Right. 

MR. BONILLA: Okay. Now, we have 

been cleaning up Fort Sheridan, the whole 

installation, with BRAC dollars. I don't want 

to use -- let me use the right word here --

contrary to Do -- Army policy, BRAC dollars 

should not be used to clean up Reserve sites. 

CO-CHAIR JOHNSTON: So the Reserve 

is a different entity from the U.S. Army? I 

mean, I'm not speaking of the pots of money 

now, I'm speak~ng of the organization. So I'm 

trying to get back to Owen's question, which 

is: Are they as opposed to you --

MR. THOMPSON: The way I under-

stand it and· it was explained to me today, the 

Reserves is going to be responsible for these 

sites, for funding policy. 

CO-CHAIR JOHNSTON: That part I 

think I understand. It's a question of the 

people speaking, and I kind of thought that 

the Army was an overall thing, and then --
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MR. THOMPSON: It's not that 

simple. 

CO-CHAIR JOHNSTON: speak for 

the Army; but, evidently, the Army Reserve is 

another group, and they have to speak for 

themselves. 

MR. THOMPSON: You know what? I 

think, really, in this case it's okay in this 

particular situation, and I sort of under-

stand how it happened, but it's okay for the 

Army to use its BRAC dollars to clean up the 

Navy property, but they can't clean up the 

Army Reserve property, which is, you know 

MR. BONILLA: And there is a 

reason for that. 

MR. THOMPSON: And there is a 

reason for it. 

CO-CHAIR JOHNSTON: There is 

always a reason. 
I 

MR. BONILLA: And the reason for 

that is when we transferred the Army property 

to the other service,· we did -- we prepared a 

memorandum of agreement. 

On that memorandum of agreement we 
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stated that all environmental restoration ~rom 

within the Navy parcel is Army responsibility. 

CO-CHAIR JOHNSTON: Right. I 

remember that. 

MR. BONILLA: And that's the 

reason why we're doing all the cleantip within 

the Navy parcel. 

CO-CHAIR JOHNSTON: But why didn't 
\ 

you do that with the Army Reserve, then, and 

just get all of it in one bucket? 

MR. BONILLA: We have been doing 

all of that so far c6ntrary to DoD policy. 

When BRAC 1 95 came onboard, when BRAC 

'95 dollars became available, and all the 

other previous BRAC dollars kind of expired, 

like BRAC 1 88 or BRAC 1, BRAC '91, BRAC 1 93, 

and then suddenly everything -- all the BRAC 

rounds, BRAC 1 round, BRAC 2, BRAC 3 and BRAC 

· _4 started being funded with BRAC '95 dollars, 

the Army said, "No more funding." 

CO-CHAIR JOHNSTON: Oh, I see. 

Okay. So it was a change in policy. 

MR. BONILLA: Will be used 

CO-CHAIR JOHNSTON: Yes, after. 
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MR. BONILLA: -- for Reserve; but 

we pushed the envelope; but we said, "We don't 

want to split up the Sheridan BRAC because the 

program is going very well. So we want to 

still use BRAC dollars for the Reserve 

enclave," and we have been using those dollars 

contrary to DoD -- Army policies since 1996 

on. 

Now, we got down to this point that we 

requested $17.2 million to the headquarters of 

the Department of the Army, they funded that, 

but not the Reserve remediation. Or~ginally, 

they were talking about three sites, Landfill 

1, Building 78 and the water tower. We were 

able to include the water tower as part of the 

GFPR contract remediation of land and the soil 

on the tower, but we were not able to be able 

to have the remedy of Landfill 1 and the 

pesticide area. 

CO-CHAIR JOHNSTON: Is that water 

tower still being used? 

MR. BONILLA: That's one question 

that we --

CO-CHAIR JOHNSTON: It sounds like 
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we're really trying to apply a cleanup 

require- ment when -- why_don't we just get 

rid of it? 

MS. BERGQUIST: That's the intent. 

MR .. BONILLA: We asked that same 
'\ 

question, because we have the same concern to 

the Navy, and they owe us an answer, because 

if you don't have a need for it -- but as far 

as we know,. the land is Reserve, the water --

the water tower is Navy property. so we're 

better off if we got rid of it. 

CO-CHAIR JQHNSTON: Well, that's 

what I ~ould think, rather tha~ clean it and 

having_ all that. 

MR. BONILLA: We're waiting for 

the Navy, because if they have a priority for 

it, we have to keep it.· 

CO-CHAIR JOHNSTON: But we don't 

know that yet? 

MR. BONILLA: We don't know that 

yet. 

MR. THOMPSON: We heard it's vital 

to retaining water pre~sure for f~re- fighting 

purposes. 
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CO-CHAIR JOHNSTON: We don't know 

that. 

MEMBER FEDER: It's also a 

historic structure. 

MEMBER LIU: Ye~, it's a historib 

structure. 

MR. THOMPSON: Not the one in 

the red, white and.blue one? 

MR. BONILLA: It's the ugly one. 

MEMBER FEDER: Well, ugly is in 

the eye of the beholder. 

(Laughter.) 

CO-CHAIR JOHNSTON: Any other 

questions? 

MR. THOMPSON: I have 

MEMBER FEDER: 'I have a question. 

MR. THOMPSON: Go ahead, Larry. 

MEMBER FEDER: Where are you guys 

hiding? Where --

MS~ BERGQUIST: Where are we 

hiding? 

MEMBER FEDER: Well, -I just wanted 

locationwise. I see Building 379. 

MEMBER KUHN: .You're in Atlanta. 
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MS. BERGQUIST: I'm in Atlanta; 

but we're located with Tim in the same 

building, and if you go through the gates and 

if you keep going straight, you'd run right 

into it. 

CO-CHAIR JOHNSTON: Except that 

you can't go through the gates. 

MS. BERGQUIST: You can. 

MEMBER FEDER: So if we wanted to 

visit, I'm trying to figure out where to go. 

CO-CHAIR JOHNSTON: Well, but I 

can't go in. 

MEMBER FEDER: You're not going 

down into the --

CO-CHAIR BAILLIETT: You can --

MR. JANSS: If you go in from --

THE COURT REPORTER: I'm sorry. I 

can't take all of you down if you speak at the 

same time. 

CO-CHAIR ··JOHNSTON: Let's all just 

not speak at once. 

MR. JANSS: Let me address that 

question, where we're located. 

With the security issue right now, given 
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all the threats to security, at times Great 

Lakes has come down, we have done 100 percent 

ID checks of everybody coming onto the fort. 

What that does, if you don't have a 

reason to be there, you don't have a photo ID, 

you haven't made previ~us arrangements to get 

onto the fort, at times you will not be 

allowed on to the fort for security reasons. 

Now, that's changed, and it changes 

quite drastically with threats, as you will 

read about them in the paper. As threats 

rise~ the security increases. 

Right now, threat conditions have been 

decreased, so now you can enter the facility. 

MEMBER HERSKEE: You're on 

Charley? 

MR. JANSS: We are down to Bravo . 
. . 

For those of you who know the different 

phases, we were in Delta for awhile. Then we 

were down to Charley. Now we are Bravo, with 

some added measures. 

low. 

MEMBER FEDER: Okay. It's just 

MR. JANSS: So now you can get on. 
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Building 379 is located -- if you enter 

the. fort right across the street at the 

entrance here --

CO-CHAIR JOHNSTON: It's called 

the truck gate. Everybody knows it's the 

truck gate. 

MR. JANSS: If you enter through 

the truck gate, to the stop sign, if you just 

veer left, you're going to run right into 

Building 379. I hope you all have my phone 

number. 

If you've got that phone number, the 

same phone number, it's the same e-mail 

address Colleen had, try to contact me. If 

I'm not there, leave a message, when you will 

be coming, and I'll notify security. That 

way, even if security is high at that point, 

you will get on to the base. 

Tim. 

you 

CO-CHAIR JOHNSTON: Thank you, 

Do you have a schedule for us or will 

MS. BERGQUIST: Right here. 

I know it's not very portable, but this 
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is kind of a schedule here ~-

MR. BONILLA: It's the possible 

version. 

MS. BERGQUIST: -- for the 

construction phase. 

Pardon me? 

MR. BONILLA: It's the possible 

version. 

MS. BERGQUIST: Yes, this is the 

possible version. We have the big one, too. 

But this -- if -- you know, if you came 

up and you could look at it, you can see what 

the .schedule looks like. 

This is -- it's kind of a dynamic 

document right now. This is what's anti~i-

pated. Of course, in any project like this, 

one phase depends on another, to a large 

extent. So this will be changed on, basic-

ally, a monthly basis, just to make sure that 

we are kept on schedule. 

But this shows the entire construction 

phase through August, 2003, and how we're 

projecting it to go at this point. 

And you can see that the dark blue is 
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the construction part on this, and you can see 

that it's all mostly focused right here, which 

will be March.through November of 2002. 

Right now, what we're doing is all this 

document preparation, so that's -- the events, 

now that it's winter, that we can do that all 

right here in the beginning. 

CO-CHAIR JOHNSTON: One of the 

things that we like to do is~kind of project 

out. Since we don't meet monthly anymore, we 

kind of decided that we would meet less 

frequently. 

MS. BERGQUIST: Righ~. 

CO-CHAIR JOHNSTON: So if we could 

know roughly, and I realize that you're just 

getting into this, so I don't expect you to 

say, "January 3rd we are going to" 

MS. BERGQUIST: Xeah. t tried to 

do that, but people don't work all the time, 

so 

CO-CHAIR JOHNSTON: But if you can 

give us a rough idea, so that we'll know when 

to --

MS. BERGQUIST: Sure. 
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CO-CHAIR JOHNSTON: -- meet, 

actually. 

MS. BERGQUIST: Okay. 

CO-CHAIR JOHNSTON: Yeah. 

MS. BERGQUIST: That's not a 

problem. 

CO-CHAIR JOHNSTON: We talked 

about having decision documents and public 

comment periods and all of that sort of thing. 

MS. BERGQUIST: Uh-huh. 

CO-CHAIR JOHNSTON: So when do you 

think your next big pronouncement is? 

MS. BERGQUIST: The next major 

milestone? 

CO-CHAIR JOHNSTON: Yes. 

MS. BERGQUIST: I would say, ~s --

MEMBER FEDER: Tim had those 

schedules up there. He had those. 

MR. JANSS: I beg your pardon? 

MEMBER FEDER: Tim, you had dates 

up there. 

MS. BERGQUIST: We do.have dates 

up there and proposed plan -- completion of 

the proposed plan might be the best off -- the 
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next best time to meet, because at that point 

we will have these eight task areas or however 

many task areas we'll have. We'll have what 

we propose as a selected remedy for each of 

those areas, and that now would be a good time 

to get together. 

MEMBER FEDER: When would it be? 

MEMBER HERSKEE: When would it be? 

CO-CHAIR JOHNSTON: Was that March 

or was that February? 

MS. BERGQUIST: That's -- Mindy? 

MS. GOULD: March. 

MS. BERGQUIST: It's March. 

MS. GOULD: If we act on that 

schedule we talked about. 

MS. BERGQUIST: Yeah, it would be· 

March, and maybe a little bit too far out. We 

may want to get together --

CO-CHAIR JOHNSTON: The public 

comment period is for before or after that, 

since I don't have it written down? I don't 

have those dates. 

CO-CHAIR BAILLIETT: In February. 

1 MR. JANSS: In February, the FS is 
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scheduled to be complete and distributed; and 

then in March, the proposed plan will come 

out, and the public comment period will follow 

that. 

So once the proposed plans are out and 

they are released for public comments, that 

would be the b~st time to get together again. 

MS. BERGQUIST: Yes, if we're 

waiting for the completion of the Fea~ibility 

Study to do the proposed plans. We know the 
) 

direction the Feasibility Study is going. We 

are in you know, we're going ahead and, 

moving forward with those. So those will be 

happening kind of at the same time. 

MR. BONILLA: Because we're 

required, when we have the propos~d plan, to 

have a public meeting --

MS. BERGQUIST: Right. 

MR. BONILLA: -- to address it,. 

and that's when we issue -- and then we have 

the 30-day public comment review period, and 

then the public requires another 30 days if 

they want additional time. 

MS. BERGQUIST: Right. We're 
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hoping that the public conunent period will be 

fairly simple, because we do have a fairly 

tight schedule; and if we want to meet our 

construction phases by August, 2003, 

maintenance of that schedule is going to be 

important. 

So, you know, we're going to ask that 

everybody work together to keep us k~nd of 

going, and I'm sure you guys would love to see 

us get this done and move on, and because you 

know the construction phase will be somewhat 

d~sruptive, we'll be at those trucks gates all 

the time, and we'll want to move it forward 

quickly. And if we do extend out that public 

conunent period too much, that will push the 

construction schedule into 2003, and we really 

don't want to do that. 
) 

CO-CHAIR JOHNSTON: What is the 

will of the RAB? 

will. 

MEMBER HERSKEE: March 15th. 

CO-CHAIR JOHNSTON: That's Bert's 

What is everybody else's? 

MEMBER DYTRYCH: I was thinking 
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of, perhaps, either a January or February 

meeting, because in the past, before major 

documents come out, we would often get a 

preview of kind of where they were, rather 

than just have the document come out and kind 

of dropped in our laps; at least we could know 

what to anticipate and --

MR. THOMPSON: You also have the 

·official responses to the Feasibility Study 

you might want to go over. 

MS. BERGQUIST: And the official 

responses. 

MR. THOMPSON: The 90-percent 

design on the landfill. 

MS. BERGQUIST: That will be out 

very soon, the 90 percent. By then -- we'll 

even have the 100 percent out by then. 

MR. THOMPSON: Even some follow-up 

on what "regulatory closure" is. There is a 

lot to talk about. 

MS. BERGQUIST: Oh, yeah. 

MR. JANSS: Yes. 

MS. BERGQUIST: We would 

anticipated quarterly meetings. March 15th, 
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actually, goes a little beyond that, and we do 

have quite a number of issues, and if we need 

to schedule one, we'll be happy to do that. 

CO-CHAIR JOHNSTON: Well, I would 

like to have something before the additional 

public comment period in March, personally. 

MS. BERGQUIST: How about --

CO-CHAIR JOHNSTON: Is January too 

soon? Is that the question? 

MEMBER FEDER: When is the FS 
I 

supposed to be finished? 

MR. JANSS: February 4th. 

MEMBER FEDER: When? 

MR. JANSS: February 4th. 

MEMBER HERSKEE: Make it March 

1st. 

MS. BERGQUIST: February 1st? 

MEMBER HERSKEE: No, no, March 1. 

CO-CHAIR JOHNSTON: I would rather 

have it before then. 

MR. THOMPSON: We have to discuss 

some issues before they finalize the FS; is 

that what you're saying? 

CO-CHAIR JOHNSTON: I think. 
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MR. THOMPSON: Isn't the whole 

idea to have some impact on -- there is no 

sense talking about it after it's final. 

CO-CHAIR JOHNSTON: I want to 

bring up, too - - I mean,- not to detract from 

that statement, you do want input; but we have 

gone through a draft and a draft final. 

MR. THOMPSON: Okay. 

MR. JANSS: All right. 

MR. THOMPSON: You still have, 

like you said, hundreds of comments o~ it. I 

mean, there still are a lot of open issues. 

MR. JANSS: Most of them came 

internally. There were -- actually, .Colleen 

had the majority of comments on the entire 

document. She had more than I think --

more than five times any other -- anybody else 

who commented in terms of number of comments. 

So they were really just internal; but I think 

again, I think "it's up to you. 

MR. THOMPSON: I would take those 

more seriously than coming from ~nybody else, 

given the history on the project. I would 

sort of like to know what she had to say. 
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CO-CHAIR JOHNSTON: If we have a 

document coming out in early February, do we 

want to meet right about that time, or do you 
\_ 

prefer January? I don't want to force anybody 

to meet when they don't really need to, but if 

there are issues, I think we should address 

them. 

MEMBER HERSKEE: I would say 

February 15th, then, because by that time the 

issues will have --

MR. THOMPSON: Just before 

Valentine's Day. 

CO-CHAIR BAILLIETT: It's on 

Friday. 

MEMBER FEDER: February 12th, 

something like that. It's an Army holiday. 

CO-CHAIR JOHNSTON: Let's meet the 

first week in -- what about the first week in 

February, the 4th through the 8th? Will there 

be documentation for us to meet that week? 

MR. JANSS: Actually, to review 

the entire FS process, from where we are now 

until what we have planned for the final 

document, again, the 17th of November we 
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release all -- you should have all the 

information. If you made a-comment, we have 

responded. 
c 

We have asked that December 17th 

there it is on the board -- December 17th we 

have asked to have any comments on our 

response to comments. 

CO-CHAIR JOHNSTON: But that's. 

from you. That's your response to the 
> 

comments; is that correct? 

MR. JANSS: That's the Army's 

response to all the comments that we received. 

CO-CHAIR JOHNSTON: Right. 

MR. JANSS: Yes. 

·CO-CHAIR JOHNSTON: Right. Okay. 

MR. JANSS: And --

MR. THOMPSON: And you will have 

them all incorporated in the one week in 

January so at that point you should be ready 

to talk about it? 

CO-CHAIR JOHNSTON: So we could 

meet the first part of February; right? 
( 

MR. JANSS: You can, yes. I would 

-- I would like to say, if there are 
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additional comments, we need to get them 

before January 28th. This time frame· from the 

28th through the 4th is how long it's going to 

take to get that document produced for dis-

tribution. 

CO-CHAIR JOHNSTON: But isn't the 

public comment period closed? I mean, people 

still can't make comments, can they? 

MR. JANSS: General, on FS, that 

we're finished. 

CO-CHAIR JOHNSTON: That's what I 

thought. 

MR. JANSS: If we've done draft 

are we've done draft final, we're ready to go 

final. 

CO-CHAIR JOHNSTON: So you're just 

-- all of the comments are in. The only thing 

that isn't done yet is whatever final response 

that you choose to make to those comments; is 

that right? 

MR. JANSS: Yes. 

MR. THOMPSON: I think the RAB 

would realize that it wouldn't have any 

opportunity to change it at this point. It's 
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been through all the necessary revisions; but 

they have always had sneak previews of the 

document before they get --

MS. BERGQUIST: And at that point 

we may be able to do that. In addition to 

having the final FS, if I understand, we may 

be able to give the sneak preview on the 

proposed plan at that point. 

CO-CHAIR JOH~STON: What would you 

like? Was the first week in February an okay 

time? 

MR. THOMPSON:· It's okay with me. 

CO-CHAIR BAILLIETT: Isn't that 

too late? 

CO-CHAIR JOHNSTON: What would you 

like? 

MR. JANSS: It's too late to 

change the FS. 

CO-CHAIR JOHNSTON:/ 11th, 12th and 
l 

13th I can't. First week of February is fine./ 

That's why I was kind of pushing for that, and 

you have this information. 

So what night do you like? 

CO-CHAIR BAILLIETT,: If we do it 
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the first week of February, you'll get a sneak 

preview of what's coming out; but anything 

that anybody brings to the table, it's going 

to be too rate to change at that point. 

CO·-CHAIR JOHNSTON: But we can't 

change anything anyway. 

MEMBER HERSKEE: We 6an't change 

it anyway. It'~ strictly a discussion. So 

we're talking nothing. 

MR. BONILLA: There would be no 

further discussion. 

CO-CHAIR. BAILLIETT: Okay. If you 

want to go with 

MR. BONILLA: Go for the first 

week in February. 

MR. JANSS: The first week in 

·14'.ebruary. 

CO-CHAIR JOHNSTON: So,what do you 

like, Tuesday, Thursday? 

MEMBER HERSKEE: Thur~day. 

CO-CHAIR JOHNSTON: Thursday. 

Everybody good for Thursday? 

MR. THOMPSON: Everybody's .still 

watching West Wing; right? 
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CO-CHAIR JOHNSTON: Which would be 

the 7th. 

MEMBER FEDER: Yes, the 7th of 

February. 

MS. BERGQUIST: Okay, the 7th of 

February. 

MEMBER,HERSKEE: Get your flight 

booked in advance to get that good price. 

MS. BERGQUIST: Right. 

CO-CHAIR JOHNSTON: And you will 

-- one of you will let us know when the 

website is available? 

MS. BERGQUIST: Yes. 

CO-CH~IR JOHNSTON: And, that way, 

we can kind of be --

MS. BERGQUIST: We were scrambling 

around trying to get it ready by tonight. 

CO-CHAIR JOHNSTON: Well, that's 

all right. 

MS. BERGQUIST: And we had a few 

glitches that have prevented that, so --

CO-CHAIR JOHNSTON: All right. So 

we're all set for the meeting. 

Is there any public here who would like 
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to comment? 

(No response.) 

CO-CHAIR JOHNSTON: Everybody as 

affiliated with somebody. 

Would you all please introduce your-

selves, yes, if you would, please. 

MS. ROSS: Sure. I'm Joi Ross, 

and I'm with Tetra Tech, and I'll be involved 

in the public involvement activities. 

MS. SUKACKAS: My name is Eleanor 

Sukackas, and I'm involved in the public 

involvement 

CO-CHAIR JOHNSTON: Tell us what 

you mean when you say "public activities." 

MS. ROSS: Everything that 

happens, for instance, during the public 

comment period for the proposed plan, we'll be 

involved with that. So the arrangemerits for 

the public meeting, there will be some type of 

fact sheet that comes out that's distributed 

to community members that will outline the 

different alternatives that were considered, 

as well as the proposed cleanup alternative, 

we'll be involved in preparing that; and then 
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we'll also be involved in the community 

involvement plan, which will -- or revising 

the community involvement plan, which will 

include conducting interviews with some of 

local the residents and helping to develop a 

plan itself. 

CO-CHAIR JOHNSTON: Thank you. 

MR. THOMSEN: Kurt Thomsen, from 

Tetra Tech, and I'm the project geologist. 

'MR. DAVEY: I'm Matthew Davey. 

I'm an engineer with KEMRON, and, initially, 

I've been involved in getting some of these 

initial project management sort of plans 

together, health and safety plans, that sort 

of stuff. 

CO-CHAIR JOHNSTON: You are more 

on the environmental side? 

MR. DAVE: Oh, yeah, uh-huh. 

CO-CHAIR JOHNSTON: Thank you .. 

MS. GOULD: My name is Mindy 

Gould. I'm with Tetra Tech as well. 

My job is to get the proposed plan and 

decision document written, so that's what I'll 

be doing in the next few months. 
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MS. BERGQUIST: Not to menti~n her 

work with the slide show. 

CO-CHAIR JOHNSTON: Yes. Thank 

you very much for that. It's always nice to 

have visuals to watch. 

MR. FLEMING: My name is D.aniel 

Fleming, F-1-e-m-i-n-g, I'm representing the 

Navy. I'm up at Great Lakes. 

CO-CHAIR JOHNSTON: It's good to 

have the Navy represented. 

MR. MC ALEAR: I've been at 

previous RABs. I'm Hugh McAlear. I'm the 

Army Regional Environmental Coordinator for 

the Region V area. 

MS. O'LEARY: Tara O'Leary. I'm 

with the Corps of Engineers out of Louisville. 

CO-CHAIR JOHNSTON: And Harriet is 

our only public member, then. 

If we have no more ques~ions, we're 

adjourned. Thank you very much. 

(WHICH, at 9:07 p.m., were 

all of the proceedings had 
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