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MEMORANDUM OF MEET ING T4 APR 1989

From: 400
Sub: TECHNICAL REVle COMMITTEE MEETING

Encl: (1) List of Attendees
(2) HSWA Corrective Actions Schedule

1. Date: 30 March 1989
Time: 9:30
Locatlon: Admiralty Village Housing Offlice Conference Room

2. The second meeting of the Technical Review Committee (TRC)
opened with Introductlons of all members present. It should be
noted that only two original members still exist on the committee
(Jim Fender and Kenneth Plalisted). A list of attendees is
‘provided (enclosure (1)).

3. CDR Thomas Hagge, Publlic Works -Offlcer, opened the meetling
with a welcome to all present, and proceeded with an overview of
the Navy organlization, complete wlth an explanatlon of the
responsibliilties of the Navy members of the committee. Also
ment loned was the fact that much work has been done to date but
the most Important efforts |le ahead and that the Navy |s eager
to move forward on this project.

4. Ron Springfleld Introduced the new TRC members from the Town
of Kittery. He contlnued with a description of the purpose for
the TRC. He also reported that the RCRA Facllity Investlgation
Proposal (RFIiP) brought by the Navy, is a draft that was produced
prior to Issuance of the EPA’'s fina! HSWA correctlive actlons
permlt. it was explalined that due to the fact It was drafted In
the absence of the flnal permit, the Navy recognizes the need for
format changes and other modliflcatlions.

5. Hank Aho explained the State’'s role In the projects rev.iew
process and Introduced two new State employees to be assoclat d
with the project, Ms. Pamela Parker (State’'s deslgnated
representative to the committee) and Mr. Donald Robbins (Stat ‘s
technical advisor for the project). |t was requested that a slte
vislt be conducted for the two new State representatlives, and th
two new members from the Town of Klttery. A tentative date was
set for the last week In April 1989,

6. Joel Balmat explained the EPA's contlinuing role In the HSWA
correctiv actlons process, and th Ag ncles intent to hir th

services of a consultant to perform fleld work ov rsight. Joel
pointed out that the ffectiv dat on th final p rmit was
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in error and should read 10 Aprlt 1989 vice 10 March. He also
discussed the Importance of a smooth worklng review process In
order to keep the project on schedule, :

7. Hank Aho mentloned potential schedul lng problems that could'
ar lse due to the State’s limited resources avallable for timely

review of submittals.

8. CDR Hagge stated that In order to accelerate the project, th
Navy took the calculated risk of proceeding with the development
of a RFIP In the absence of the final permit. Both_the EPA and
the State of Maine agreed that the draft would not recelve_a
formal review at this time. CDR Hagge suggested the TRC meet In
two weeks to verbally dlscuss the draft RFIP. Both the EPA and
State emphasized the point that any comments made concerning the
draft RFIP would be unofficltal, and that the two week time frame

was Inadequate.

9. Joel Balmat po]nted out that the closer the RFIP follows the
format of the permlit, the easler It Is to perform an effectlve
and efflclient review.

10. CDR Hagge stated the Navy |Is targeting for the submlittal of
a flnal RFIP by the end of May.

11. Ed Kochem briefed the committee on the technical content of
the draft RFIP.

12. The EPA and State dlscussed two recommendations they view as
slgnificant aspects of the RFIP. First, that clear ratlonale be
stated for each step of the Investigation. Second, that a
thorough understanding of the estuar les’ characteristics (flow
patterns, sediment transport, background contaminatlion, etc.) Is
vital in the evaluatlion of the river sediment sampling data
gathered during the investigatlions.

13. The Navy stated Iits intentlion to perform a preliminary risk
assessment based on exlisting Navy data, State of New Hampshir
data, and State of Maine data, In order to provide a perspectlv
on the impact to publlc health based on all avallable Iinformatlon

gathered to date.

14. The Navy provided the group with a time schedule for the
major events in the corrective actions process. The schedule is
based on those time limits establ ished by the permit and a sixty
day review perlod for the EPA. The Navy stated Its Intention to
accelerate thls schedulie wherever possible, and that the schedul
provided will be useful In measuring our progress.
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15. The next meeting of the TRC was scheduled for Tuesday, 2 May
1989, 9:30, at the Admiralty Viilage Houslng Offlce Conference
Dlstrlbutlon:

Room.
THOMAS M. HAGGE é;z—_—_——__—~
Attendees

Town of Klittery -
Phillip McCarthy
Roy O‘Nell

Code 864 (Ruth Dow)

Copy to:
441 .01
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NAME

CDR T. M. HAGGE

JIM FENDER

KENNETH PLAISTED

RONALD SPRINGFIELD

JOEL BALMAT

HANK AHO

PAMELA PARKER

DONALD ROBBINS

EDWARD J. KOCHEM

CHRISTOPHER
MITCHELL

1989

30 ymasras
PORTSMOUTH NAVAL SHIPYARD
ADMIRALTY VILLAGE

LIST OF ATTENDEES

ILTLE
PUBL IC WORKS
OFF ICER

PNS LEGAL
COUNSEL

HEAD,
ENV | RONMENTAL
DIVISION

NAVY PROJECT
MANAGER

CHIEF, WASTE

REGULATION SEC.

UNCONTROLLED
SITES UNIT

ENV I RONMENTAL
SPECIALIST

ENV IRONMENTAL

SPECIALIST

PROJECT MANAGER

RES IDENT

ORGANIZATION PEPHONE

PNS (400)

PNS (101L)

PNS (410)

NORTH
NAVFACENGCOM
EPA

MAINE DEP
MAINE DEP

MAINE DEP

HART ASSOC.

KITTERY, ME

(207)438-2400
(207)438-2880

(207)438-1218

(215)897;6431
£e17)565-3791
(go7)289-2651
(207)289-2651
(207)289-2651

(518)869-6182

(207)439-5172

Encl (1)




HSWA CORRECTIVE ACTION SCHEDULE

10 APRIL 1989 PERMIT EFFECTIVE

4 MONTHS
AUGUST 1888 RCRA FACILIIY INVESTIGATION (RF1) PROPOSAL

Vd

2 MONTHS EPA REVIEW

18 MONTHS

APRIL 1991 RF |1 _REPORT (INCLUDES PHERE AND MPS)

2 MONTHS EPA REVIEW

1 MONTH

JULY 1991 _ CORRECTIVE MEASURES STUDY (CMS) PROPOSAL

2 MONTHS EPA REVIEW

4 MONTHS

JANUARY 1892 CMS_REPORT

2 MONTHS EPA REVIEW
6 MONTHS EPA MODIFY bERMIT. PUBL IC HEARING,
COMMENT PERIOD-

4 MONTHS

- JANUARY 1893 CORRECTIVE MEASURES DESIGN

2 MONTHS EPA REVIEW

MARCH 1983 CORRECT[VE,ACTJON BEGINS

3 YRS 11 MONTHS : , Encl (2)



