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MINUTES OF MEETING

A/E Services for Feasibility Study/Design
Services for Remediation of Hazardous Waste Site
NSY, Portsmouth, Kittery, Maine

Northern Division

Naval Facilities Engineering Command
Building 77L, U.S. Naval Base
Philadelphia, PA 19112-504

Contract N2: N62472-86-C-1283
HART Project N%: ALO005-01

A "Task A" meeting with Navy Representatives was called by
the Northern Division Project Manager (L. Resta) to discuss
necessary steps required to meet the RFI Report submittal and -
April 1991 schedule or revisions to the schedule, if

necessary. . '

Adniralty Village Conference Room
Portsmouth Naval Shipyard
Kittery, Maine

June 13, 1990
June 14, 1990 (morning)

Stephen J. Myers, Vice President
HART Project Director
July 11, 1990 Ve
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ATTENDEES:

U.S. Navy

Captain Thomas Hagge, USN, Portsmouth Naval Shipyard
Ken Plaistad, Portsmouth Naval Shipyard

Jim Tayon, Portsmouth Naval Shipyard

Linda Resta, Northern Division Project Manager

Franco LaGreca, Northern Division Civil Engineer

Hart Environmental Management Corporation

Stephen Myers—-Project Director
Edward Kochem--Technical Project Manager
Stephen Urschel—-—-Technical Team Leader

BACKGROUND:

As of the meeting date, the Navy has submitted a response checklist

” .(April 27, 1990) to EPA to the comments on the RFI Proposal. The RFI Proposal

itself was not revised and resubmitted to EPA because the Navy felt it was

- preferable to discuss the resolution of the comments with EPA to minimize the

revision cycles to the document. To date, EPA has been unable to finalize the
RFI Proposal with the Navy due to project management shortages and, therefore,
the RFI Proposal -cannot be revised by HART or submitted by the Navy for EPA
final approval. The Navy awaits EPA action.

In order to keep the project moving, the Navy authorized HART to proceed

A with a portion of the field work in the fall of 1989. On June 1, 1990, HART

delivered the final report on the field work performed last fall. All work
performed was knowingly performed by the Navy without having an EPA
approved RFI Proposal, but was done to show the Navy's resolve to investigate
this problem and make progress.

With the first portion of the field work complete and significant delays
expected at EPA in ultimately approving the RFI Proposal, the Navy was
concerned that the HSWA Corrective Action Schedule would be in jeopardy. That
schedule, agreed to by EPA and the Navy, indicates an expected RFI Report
completion date of April 1991. Although not part of the HSWA permit and
contingent on other previous milestones, the schedule and any delays could be
used to add to recent negative publicity the shipyard has received lately. The

‘ ‘subject meeting was called to develop strategy and action steps in light of

present circumstances that could show progress and then present that action
plan to EPA and the State of Maine environmental representatives at a meeting

. on the following day (June 14, 1990).

DISCUSSION:

The followmg represents topics and discussion that occurred among the
parties at the subject meeting:
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Captain Hagge opened the meeting by discussing the background related to
the recent shipyard publicity, the HSWA schedule, delays at EPA and need
for an action plan and associated schedule. Captain Hagge's theme was to
develop and action plan that could be accomplished on a compressed
schedule, that was technically sound and that showed that the Navy was

. prepared to "do. the right thing". If in implementing the plan the Navy

had to lead EPA then that would be the case. However, the meeting with

.EPA and the State of Maine on the following day would attempt to obtain

as much concurrence as possible from the agencies. The Captain wanted

- progress to be shown and the Navy to be viewed as taking charge -of its

responsibilities.

_ It was agreed that an RFI Report with the PHERE and the MPS for both

on-shore and off-shore portions of the work could not be accomplished by

_April 1991.

It was agreed that an "RFI Report (on-shore)" exclusive of the PHERE and
MPS could be submitted ‘by April 1991. The PHERE and MPS for the on-—
shore portion could be completed by November 1991. A revised schedule
was prepared as a result of the discussion and is attached. No

subsequent milestone dates were discussed. (The schedule was transmitted

to EPA by Captain Hagge on June 15, 1990).

Performance of tasks in accordance with the revised schedule would ’

. require field work by HART during the 1990-1991 winter to complete two

seasons of field work prior to April 1991 (i.e. summer 1990 and fall—
winter 1990-1991). . HART agreed that this could be accomplished but
would require contingencies and possible procedural changes to meet
winter condition needs.

To expedite the implementation of the next round of field work, Captain

.. Hagge agreed to contact the appropriate contracting representatives to -

determine if a "unilateral authorization" could be implemented to allow
HART to commence work on the latest tasks and negotiate the amendment
to the contract in parallel. This action could potentially save 4-6 weeks
of the prime field work season. All parties agreed that no additional
work could be performed until the contract was amended. If a unilateral
was possible, work could tentatively commence as early as July 15, 1990
with field work starting August 1, 1990.

Concern was raised by Linda Resta regarding the affect that EPA
responding to the comment checklist would have on this program. All
parties concurred that EPA's response would have to be taken into
consideration, possibly revising the program. In addition, the time
necessary to revise the RFI Proposal to include EPA comments could
exceed the proposed 45 days (possibly -as long as 90 days) if field work
were underway. Agreement was also reached that field work that had
been performed at the time the RFI Proposal was finalized for resubmittal
would not be included in the document. This would avoid on-going
iterations of the RFI Proposal. All field work efforts would be included in
the RFI Report. ;
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Navy and HART representatives discussed Phase II field work. As a result
of the meeting, the Navy finalized the scope of work for Amendment #6 to
Appendix A of the contract. An RFP for Amendment #6 was issued on
June 22, 1990.

Phase III field work was discussed and will be performed in the fall-

. winter -of 1990-1991 to support preparation of the RFI Report (on-shore).

The schedule for Phases II and III were finalized and resulted in the
schedule transmitted in the letter to EPA by Captain Hagge previously
discussed.

All parties agreed that the bimonthly reports for field work will commence
with the next phase of field work and be a bullet synopsis of the facts.
Monthly frequency was agreed to in the February 27, 1990 Navy meeting
(see minutes). Every other report will be a two-month synopsis for
distribution to EPA.

HART agreed to collect all off-shore samples proposed in the workplan
during the next phase of field work since equipment will already be
available and mobilized. Reporting of results of analyses will not be done
until the balance of the off-shore portion of the work is performed.

The Navy and HART discussed the cracked well collars from the field work
performed in the fall of 1989. The Navy is of the opinion that the
cracking is excessive even for the conditions that existed in the cold
weather and should be HART's responsibility to repair. HART agreed to
evaluate the situation during the next phase of field work -and implement
a repair plan acceptable to the Navy.

HART will evaluate locking flush-mounted well covers and the possibility
of retrofitting existing wells.

Attendees (5 copies to Northern Division Project Manager)

J. Balentine—-HART
M. Barbara——HART
D. Anné—--HART

J. Greenberg——HART
File--AL005-01
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DEPARTMENY OF THE NAVY
PCATEMOUTH NAVAL EHIFYAF
PORTIMOLITH, N. M, 035043000 IN RTRY RXPYR T

9510
Sor 400/183

1S JUN 1999

Mary Jans O‘Donnell

V.8, Envirommantuel Protection Agoncy
Ragi n ¢

Wast Management Saection

J. P. Xennudy Pedaral Bullding

B 8ton, MA 0220242211

Deay Ms. O’'Donnell:

Confirming our discussions hera today with you, a reprosentetive from Maine
DEP, ruprusentatives from Northern Divisien Navx) Pacilitiws Enginesring
Cormand, Hart Environmental Hanagement Corporation and myself, oux RCRA
HSWA Pormit "Corrective Action Scheduls® raquires ravislon/rufinemsnt.
Attachad Ly a ravised schadule we are submitting for the RPIR, PHERE, and
MP3. In addition, the BCope of our plan will be Yorwarddd by Linda Resta
by early next wesk. '

As explained in our meeting, unless you objuat the Navy intends to proceed
on with tha swcond phase of field work tils summox/fall in the abeence of
an approved RFI Proposal. Although there is some visk in prooceading, wa
intevpret the phrasa on Pags 54 of tha permit, "The absende of the EPA
Project Coordlnator shall not be cause for atoppage of work by the -
f5c111ty', Lo require us to .peocend., Further, we hava the contrectual
mechanisms in place and are ftrongly motivated to get on with the work.

Finally, because everts beyond our control have forced the ravision to the
original schedule, w¢ zecommend you, EPA, announce and chair a publie
hearing in Xittery this sumner to explain the project’s status and
Progress, Alternatively, A preas releass from EPA axplaining
ptatus/progress might suffice. oOur objective ia te insure the publie is
informed that the Navy is complying with the laws; and Maine DEP, EPA and
Navy ara fully cooperating.

8incerely,

il T

Captain, Ckec, US
Publie works Officer
By direction of the Commander

Copy tor
Mailn DEP, Pamela Parker
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LaliP

. . HSWA CORRECPTIVE AOTION SCHEDULE

(REVISED 14 JUNE 1990)

. SUBNITTAL T0O EPA ,Arnzi'so

Y BPA COMMENTS ON SUBMITTAL o ?

v REVISE R¥PI PROPOSHL, : ?

* PHANS I REPORT SUBHITTAL vqunx 20

" PHASE XX FIELDWORK AWAAD JULY 90 -
. 137 ROUND GRDWTR SAMPLING : AUGUA? 90

*  PHASE IX REPORT SUBMITTAL OQTOBZR 90

» 2ND ROUND GROWTR SAMPLING DECEMSER 90

J pnnén IIT YIELDWORX ANARD nzczﬁasn 90 =

] JRD ROUND GRDWTR SAMPLING APRIL 91

* R¥T REPORT (ONwSHORE) SUBNITTAL : _APRIL 91

v BIOIN PHERE & MPS (ON-SHORE) APRIY, 91

. ATH ROUND GRDWTR SAMPLING ‘ AUGUST 91

» 5TH nodxb GRDWTR SAMPLING NOVEMBER 91

w FINAL HYI REPORT {ON=5HORE) WITH . NO R 9.

PHERE/MPS SUBMITTAL



