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LETTER REGARDING ACTIONS TAKEN TO PREVENT OIL DISCHARGES PER THE
CONSENT AGREEMENT AT NSY PORTSMOUTH ME
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Scott D. Whi'tti,e"r', Director 
Division of Oil and Hazardous Wp.'ste, Facili,ties 'Regulati~n' 
Bureau of Hazardc)us Ma,ter~ais and Sol'fp Was'te' Contr61' ' 
Department of Envi~ol1\Tlenta,l, Pr'ot'ection ' 
Augusta" ME ,04333' 

Dear M,r. :Whittier:, ,t' 

, //30.1-

, 

On 28 July 1993 ;portsmouth Naval Shipyard, enteired ~n:to, ,Onsent /lL c.c-.A) 
Agreement with the State of Maine Department of' EnviroIirheri a1 ~ 
Protestion (DEP). ' By,execut;~ng tlte, ConseI).t Agreement the " rIJ /J/J 
Shipyar.o. agreeq ~o take' p~rtaJl;1acti()I}~ t;Hatwqulg hel,p pr 'vent~~/Z: 
oil discharges" ",Th,e :j:ollowing is the 'rist. otthqse,a:ction and 
t,heircurrentst'atu's.',', """,' 

• " I '" f-"', " 

1. De~e'1.op and' .i,mpl'e~e'nt preventative, mairiten.a'nc~ requi,re ents 
for oil handli'ng equipment/machin'ery which minimize t;:he po ential 
for occurrence of oil discharges; 

'" .... '1. • 
\, 

The shipyar'd perf'~rm~ preve'~tiv~ maint'~nanc~ on ). ts o· 1 
handling equipment. All shops ha~~ been directed to ssure 
pr.event,atiye m9-~nt~n,.ance procec:lUl;e,S ~+e properly q.pc ented. 
Where the shops cond1ict a visual: che,ck Qf tpeir ~quip' 
the attributes' the shop must insb~c~~will be 'id~htifi 
certified as part of a pre-requisite check-off list, rior 
to system us,e. Expect,ed completion: ,3Q ,Nqv 1993. 

• t .- i ' 

2. " Rev~se, as" app+opr~9-te, anp i~l?J-emeI"l:t :~ts,,;:::>t,a~gO;r~. 9pe ting 
prpcedures for .tl}e transfer, of oll' at tl).e Srgpya;t"o' ;&lhcl). 
the potential fbi the occurrence, of oil di§clt'arges.' The ' 
p:r;oceq.ures, must O'tt;:linE?, the, st,~ps :to pe ta~~I}pr~9X to th 
commencement of 6'i~~ transfers"and monit(irihg proc¢q.ure~,' t 
implemented during oil transfe,rs'; The, p:t;"QceqUJ:."es' fttusI; .. be 
or otherwise be' ·made readily ~vailabl~ in \':.a.±:e'al3 whed,,'e i oil 
transfers are,li~ely to QCcu;t" .. ,:,p~~.~~;;onnel:ti,nY91vep. or lik ,Y to 
be involv~d.. ig q.i,.l J;rans+,ers wil1~'~he"-requit"~d Ito ;!;."~vi}~~ t 1 =l\.=/r,A =n==E=D= 
procedures "anhually' and within 5" workirig days af't~r a ""S'pi 1~M::' 
which results in the q.ispharge"of 9il to a ,sanitary sewer r 
surf ace w'a ter ; '. " , . Let. 

Inc1s. 
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, Operating procedures for the,' Shipyard oil transfer 
evolution's are covered by various instructions. Recently 
the .$~ipyard, issued Proce~s Instructi~:m 965, O~ly o/aste, :, 
Hanq~1ng, wh1ch has contr1buted to the reduct10n of Sh1pyard 
spills. This instruction covers step by step procedures to 
be'taken prior to oil transfer operations and monitoring 

- ':protedures that are implemented during oil transfers. 
Currently some of these instructions are in the process of 
being updated to identify discharge prevention procedures 
and to provide check-off lists to assure pollution 
prevention at;tributes are certified prior to system use. 
Tht::y will aiso i:hclude procedures for ensuring that 
personnel' review th~ procedures annually and 'within ~ 
working days after a spill' event that e'hters a sanitary 
sewer or surface water. In the interim the Shipyard will 

.: issue a Shipyard Notice by 30 Nov 1993 to all shops and 
codes enforcing the required review procedures. Following 

- is a list of these instructions and their expected 
c;:otnpleti.on dat,~s for tpe above mentioned changes . 

j a. Shiipyard Notice' requiring all shops and codes to' comply 
'with required revj,ew proce'dures ,for oil discharges 
ent~ring a sanitary sewer Or suiface water. 

lb. 

c. 

d. 

g. 

h.· 

J i. 

Expected completion: 30 Nov 1993 ., 

Process Instruction 965, Oily Waste ijandling ~~e 
'Complet'e excep't for review procedures: iss~ed 29 Jan 
'1993 

Fuel Operations Manual (5090.1) 7~r~~ 
Complete except for review procedures: issued 1 Sep 1993 

. <,' -' , 

Process Instruction 229, Hydraulic Oil System Flushing 
Expected completion: l'Jan 1994 Uf)fL UO 

Process Instruction 463, Diesel Oil Handling 
Expected completion: 1 Jan 1994 ~~ 

ProC~SSInE?truction 464', Lubricating Oil Handling 
c ~xpected corhp~etion: 1 Jan 1994 b,j).'.e.. 

Process ln~truttion 968, bily Waste Processing Unit 
(dra~t)', ' ",. ; ~.{-+' , 
Expected co~plet10n: 1 Jan 1994 

Shop ,Q:? Instruction on 'Handling of Diesel Oil 
ExpecEed completion: 1 Jan' 1994 '~I/~ jj~-

Procedures for Receiving #6 Fuel Oil 
Expected completion: 1 Jan 1994 
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, 3 . Submit' a 'schedule:f"'or evaluating all oil handling equipment 
and machinery to determine if such equipment has been effective 
in preventing oil discharges and also submit a schedule for 
repairing' or }:"eplacing any equipment ,determined by the Shipyard 
to be ineffeot;i.ve;'lln' preventing oi:l spi'l'ls . The Shipyard" shall 
evaluat'e thefe'asibiQity 'of iristalling and using overffill alarms 
and automatic shut-off devices for its' oil handling equipmerot, 
and s'hall als.o 81:lbtnit a,( schedule ,for repairing ,or ,replacing, any 
equipment determined' by the Shipyard 'to be 'ineffective i'n 
preventing 'oil' spillsi' ) 

The Shipyard has completed its evaluat,ion of all past oil 
spills to determine what oil handling equipment and 
machinery was involved and to identify any equipment 
deficiencies. The review showed: 

"a. The' hose' 'l1sed 'for diesel fuel oil operations wase'not 
suit'ed'for' pr'oloRged'fueli'ng usiie" Pro'curement specificat,ion 
for higher 'quali:ty hose was prep'ared and ',procurement of, t,he 
new ho'se'will be by 30 ~6vember 1993." 

.": l ~ 
" 

b . Ther-e: is ,no insti t,utibnalized stia,tlda'rd ,:B,er secondary 
containrne'nt of hoses' 'or eguipment. 'Much of' 't'he containment 
'is p'r,ovided 'by shop peisormel. ~ngineering evaluated: 
set:6ridary"con:tairiment'methods and will add to ·the checkoff' 
lis~:~h~~ medh~nic~l joirits on: 'hoses will be b~ggea: 

",_," " . ~,r " ~", 

c. The' irit,ernals of the' I1Wilden II pumps used' for dieisel 
fueling 'could not be ver'ified as' fuel ',oil' compatible. As 'a 
precautionary measure, the Temporary Service Shop has 
ordered fuel compatible material from the manufacturer. 
Expected procurement date of 1 Jan 1994. 

d ~,' ) 'TRere''<isno 'institutionalized standard for'rigid support 
'of hoses bver,' water tal p::t~vent 'sagging or strain" of ,1 ho'ses. 
Engineerin~ e~alu~t~d'the:use/mebhoa of sttai~'relief:and 
wirl add' to the' checkoff lis't and process instruc:'tibn' that 
hoseg ~illb~ plat~d~on brows~~here~possible apd wh~re 

" fmpos~~b~e cable' ~~ll 'be used forstrainrelief. 

'e. 'The' Shipyard nas installed a'larrns arid' atitomatiic shut­
offs'lonvarious systems such-as'the Pipe Shop'iflushing,'barge 
and the Oily Wa'ste' 'Processing Unit ~ The Shipyard - has 
determined-t)1a t other syst'erns rdo" ribtrequire 's1ichaction due 
to _ the fact that floats and 'aiarms 1 introduce adde'd potential 

" for failure as- operators' 'tend 'to \,r~'ly 'on these" devices for 
fail-safe operations. Tanks are equipped with sight glasses 
to enable visual monitorini. The Shipyard believes the most 
effective method to prevent overflow is alert monitoring, 
which enables immediate corrective action to be taken during 

3 



.. 

oil transfers. The Shipyard will continue visual monitoring 
as the primary method to prevent overflow, and will include 
this-as part of the oper~ting check-off list disc~ssed in 
Para 2 . 

. f. The Shipyard determined .that the :transportab1e oily 
wastet.anks were inef,fectiv.~ to p:T~vent oil s.pills., All but 
three ,of the·1arge transportable oily waste tanks. have been 
modified as follows: heater coil removed and blanked off, . 
sightleNe1 gauge installed, new quick-disc;onnect fittings 
ins~a11ed, fill line sten~i1ed on the outside of· the tank~ 
and covers repaired and modi'fied so they c;annot ):Je left . 
open. The three remaining tanks are not in use at this time 
and will remain out of service until modified. Expected· 
completion: 30 Nov 1993 . 

4. '-Submit to the Pepartment for its review and apprpv~l a spill 
reporting and co.nt~inment plan, within 60 days of signatpre' of 
this agreement. .The plan shall include?, px:ocedure. for 
providing the Department with an .immediate verbCl,lr.eport (within 
2 hours) of each discharge along with a description of all 
measures ... the Shi.pya:t:d w.i,1:l use to clean up tthedischa:r;ge. The 
plan ·wi1l also address procedures, to qomp1y wit~ t"he ver):>al , 
reporting requirement$whert a p:t:opibited discharge ocC;u.rs. during 
shifts other than the day .spitt ,Jnc1udlng. we~kends. These 
procedures .wi11 address the contents of t~e'repqrt a, well as the 
issue of when and where the verbal reporting must be done during 
the non-l:;msiness.hours of the Pep?l-rtlTIent, Th~.Depa.rtm~nt may 
require the Shipyard tO,revise the plan in order to approve the 
plan; if 

·The Shipyarq. submitted its, Oil. al)d Ha.zardous S'l!bstance Spill 
Co.nting,ency Plan NAV$1:!IPYD,PTSM1;IIN$T·(S090:S,1;!.):, cm.;20 July 
;1.993 to Mr, Steve Eufemia from the· Departrpent of .) .) 
EnvironT'(lenta1 Pr()tection, Portland ME,off~ceqn<:lto.Ms. 
Stc;l.cey L.adner of ,the Augusta off,ice,., In the plan the 
Shipyard addresses the mea,sures ,~t will take during various 
types of oil spills and the notification procedures 
including ~within 2~hour notif~~ation~ during no:t::~a1 working 
hours. The Shipyard,fai1~d to ~ddress notification.during 
shifts other thari day. shift, weekends and holidays.. , 
Encl.osure 1 is the Shipyar9-' proc,edure for a<;1dress~ngiother 
than .norma1 shift hours. This procedure will be added ·.to 
S090,.SA d1;lring die next update, s9he9u1ed 'for 1 Jan +,994. 



5. Upon approval of the spill reporting and containment plan by 
the Department immediately implement the plan. 

The Shipyard has implemented the Contingency plan (S090.SA) 
and is in the process of making the first update. We have 
implemented the new "within 2-hour notification" procedures 
and will modify the Contingency Plan (S090.SA) accordingly. 

Portsmouth Naval Shipyard has in the past two years accomplished 
many actions to minimize the potential for oil spills. The 
Shipyard has modified seventeen Transportable Oily Waste Tanks, 
published a Process Instruction for handling oily waste, revised 
our Oil Spill Prevention Control and Countermeasure Plan, revised 
our Oil and Hazardous Substance Spill, Contingency Plan, and 
issued a Fuel Operations Manual (5090.1). The Shipyard has 
instructed over 4,500 personnel in environmental awareneSSj the 
training emphasized spill prevention and included a legal 
briefing on the importance of oil spill prevention. 

These efforts have successfully lowered our oil spill rate 
when compared to past years. It is the intention of the Shipyard 
to continue to emphasize those actions that minimize the 
potential for oil spills and of course to' continue to monitor the 
Shipyard's effectiveness for oil spill prevention. 

Enclosure: 
(1) NAVSHIPYD PTSHH NOTICE 5090 

Blind copy to: 
100 
120 
121 
122 
200 
248 
500 
910 
1130L 
121.01 
300 
900 
1700 

L. C. HORNE 
Captain, USN 
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DEPARTMENT OF THE NAVY 
PORTSMOUTH NAVAL-SHIPYARD 
PORTSMOUTH. N. H. 03804·!5000 IN AEPLY AEn:A TO: 

-, ,. 
". f 

~~ NAVSHIPYD PTSMHNOTE 
5090 (120) 
18 Oct 93 

. NAVSHIPYD PTSMH NOTICE 5090 

From: 

Subj: 

Commander, Portsmouth Naval Shipyard 

Spi'~L NdrIFICATION GUIDELniES FOR STATE OF MAINE 
AND \ 'tHE NATIONAL RESPONSE CENTER:" 

En'di':' (1) state of Maine Spi'llRe'p'ort'· 
, ' , (2 ) National Respons,e 'C,~nt~r Spill Report 

1. Purpose. To establish the procedure for reporting spills to 
the State of Maine and the National Response Center (NRC) on after 
normal shift hours, and on weekends and holidays. 

2. Cancels. None 

3 .~EI'f~ci:iv~ 'D'ate. 
, , 

20 Oct 1993 
, ' 
t ' 

.a. sco~~. Thi~ notice per~alns to all secur{~'y persOnnel. '{Jho' are 
responsible for making spill not i,f i<i:'at ion to tne' S'ta."rie' of Maine 
(within 2 hours) and the NRC on after normal shift hours, and on 
weekends and holidays. 

5. Responsibilities 

\5.J,. "S~cur;i. ty" perqpnne:). will ,use enclQs~r~ (J, h'to r~:liwrt 
spills Eo the g'tate 'of Ma1he (\;;i th'ih :2 hours)' anef encl'osu're (2 ) "for 
Spills reported irpl\1~qi,a~ely "fo t,he ~)}C. ' .. 

". 

5.2 Code 122.5 will provide information about enclosure (1) 
and (2) upon request. 

1 ' 

6 . Cancellation. 

Distribution: 

t 
This notice is cancelled on 01 Oct 1994. 

~~c;P~ 
By direction 

106, 120, 121, 122, 500, 560, 563, 860, 862 (15), 1710, 1740 

Enclosure 1 

printed on recycled paper 



STATE OF MAINE 
SPILL REPORT 
1-800-452-4664 

This call is to notify you of a oil ,discharge which o~cured at 
(time) on (date) '. The spill location 
was the Portsmouth Naval Shipyard. The qpproximate quantity 
spilled lvas . My name is My 
telephone number is area code (207) 438-2230 

Note: This information must be reported to t~e, State of Maine 
ilnlnediately at 1-800-452-4664 after a discharge of oil to the 
river, stoTlm drain, or a sanitary sewer.' ' 

Note: This notification lnust not '"be aelqyed for lack of 
inJonnation and must be lnade within 2 hours. 

Note: Fax this complete,d form to Code 122 at extension 5173 
, , ' 

Enclosure 1 
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NATIONAL RESPONSE CENTER 
SPILL REPORT 

1-800-424-8802 or 
1-202-267-2675 

This call is to notify you of a 1. oil discharge or, 2. hazardous 
substance spill (material if known), which occured at 
(time) on (date) . The spilllocatlon 
was the Portsmouth Naval Shipyard. The spill was on 1. water, 
2. air, 3. ground. The approximate quantity spilled was 
_____ . Cause of the spill (if known) _____ _ 
My nalne i.s My telephone number is 
area code (207) 428-2230. 

Note: This information lnust be reported to the NRC at 1-800-
424-8802 or 1-202-267-2675 ilnlnediately after; 

\ 

1."' Discharge of oil or hazardous substance to the river, 
storm drain, or sanitary selver. 

2. 11111nediately after a discharge of a hazardous substance 
to air or ground. 

Note: Notification must not be delayed for lack of information 
and lnust be lnade ilnlnediately. 

Note: Fax this cOlnpleted form to Code 122 at extension 5173 

Enclosure 2 

• 


