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Augusta, ME .04333 S / ,9/,¢/43
: /A

Dear Mr. Whittier: . - L o o S A8

On 28 July 1993 Portsmouth Naval Shlpyard entered into a Cpnsent ééfﬁJQA

Agreement with the State of Maine Department of Environmental

Protection. (DEP). - By executing the Consent Agreement the .

Shlpyard agreed to take .certain actions that would help prpvent _QQZQZ;JQ
oil discharges. , The follow1ng is the llst of those actions and

thelr current status.

1. Develop and 1mplement preventative malntenance requlrenents
for oil handling equlpment/machlnery Wthh minimize the poFentlal
for occurrence of oil discharges;

The Shipyard performs preventive maintenancé on its ofil
handling equipment. All shops have been directed to gssure
. preventative maintenance procedures are properly documented.
Where the shops conduct a visual check of thelr equlpment,
the attributes the shop must 1nspect .will be identifipd and
certified as part of a pre-requisite check-off list, prior
to system use. Expected completion: 30 Nov 1993. g
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2. Revise as .appropriate, and 1mplement 1ts .stapdard operating
procedures ‘for the transfer of oil®at the Sh“”Yard whlch i
the potential for the occurrence of oil dlscharges The
procedures. must outline. the steps to be taken prigr to th
commencemerit of Oll transfers and monltorlng procedures t
implemented durlng oil transfers. The prOCedures must be
or otherwise be made readily dvailable in ‘areds where oil
transfers are llkely to occur. . Personnel;involved or lik
be inveolved in oil transfers w1ll be "required to rev1ew t

y to

procedures annually and within 5° worklng days aftér a splllDQQEKEEH)
which results in the dlscharge of oll to a. sanltary sewer for
surface water; . . . o Let.
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. Operating procedures for the. Shlpyard o0il transfer .
evolution’s are covered by various instructions. Recently
the Shipyard issued Process Instruction 965 Oily Waste
Handllng, which has contributed to the reduction of Shipyard .
spllls This instruction covers step by step procedures to

" be taken prior to oil transfer operations and monitoring

" procedures that are implemented during oil transfers.
Currently some of these instructions are in the process of
being updated to identify discharge prevention procedures
and to provide check-off lists to assure pollution
prevention attributes are certified prior to system use.
They will also ihclude procedures for ensiring that
personnel review the procedures annually and within 5
working days after a spill event that enters a sanitary
sewer or surface water. In the interim the Shipyard will

- issue a Shipyard Notice by 30 Nov 1993 to all shops and

~codes enforcing the required review procedures. Following
is a list of these instructions and their expected

v/pompletlon dates for the above mentioned changes

a. Shipyard Noticé requlrlng all shops and codes to comply
" with requlred review procedures for oil discharges
entéring a sanitary sewer or surface water
Expected completion: 30 Nov 1993

\//b. Process Instruction 965, Oily Waste Handling Jﬂwﬁ
‘Complete except for review procedures: 1ssued 29 Jan
1993

c. Fuel Operations Manual (5090.1) S0P AT

Complete except for review procedures: issued 1 Sep 1993 .

d. Process Instruction 229, Hydraullc 0il System Plushlng
: Expected completion: 1 Jan 1994 Cﬂ&L 2640

v/e. Process Instruction 463, Diesel 0il Handling
Expected completion: 1 Jan 1994 Gy

b/f. Process;instruétion 464, Lubricating Oil Handling
« Expected completion: 1 Jan 1994 &ﬁhg

g. Process Instruction 968, Oily Waste Processing Unit

(draft)’
Expected’ completlon: 1 Jan 1994

h. Shop 03 Ihstruction on Handling of Diesel 0il
' Expected completion: 1 Jan 1994 Butin smpf -

V/ i. Procedures for Receiving #6 Fuel 0Oil
Expected completion: 1 Jan 1994
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'3. Submit a schedule for evaluating all oil handling equipment
and machinery to determine if such equipment has been effective
in preventing oil discharges and also submit a schedule for
repairing or repla01ng any equipment determined by the Shipyard
to be ineffective ‘in' preventing oil spills.. .The Shipyard shall
evaluate the feasibility of installing and using overfill alarms
and automatic shit-off devices for its oil handllng équipment,
and shall alsc submit a schedule for repairing or replac1ng any
equipment determined by the Shipydrd to be. 1neffect1Ve in -
preventing 011 SplllS, ' .

'

The Shipyard has completed its evaluation of all past oil
spills to determine what oil handling equipment and
machinery was involved and to identify any equipment
deficiencies. The review showed:

‘a. The hose used - for diesel fuel oil operations was: not
suited for prolonged - fuellng uge. Procurement specification
for higher ‘quality hose was prepared and’ procurement of the
new hose ‘will be by 30 November 1993. - !

b. There is 'no 1nst1tutlonallzed standard for secondary
containment of hosge§ or edquipment. ' Much of'the containment
is provided by shop personnel. Engineering evaluated:
secondary containmert’ methods and will add to the checkoff
llSt that mechanlcal jOlntS on hoses w1ll be bagged

c. The 1nternals of the‘"Wllden" pumps used for dlesel
fueling-could not be verified as:fuel oil compatible. As-a
precautionary measure, the Temporary Service Shop has
ordered fuel compatible material from the manufacturer.
Expected procurement date of 1 Jan 1994.

4. ThereJls ‘no’ 1nst1tutlonallzed standard for ¥igid support
'of hoses over water to! prévent: sagging dér strain-of. hoses.
Englneerlng evaluated” the' use/method of strain 'rélief and
will add to thé'chedkoff list and process instructien that
hoses will be placed on brows’*where'possible and where
1mposs1ble cable’ w1ll be used for stra1n rellef

" e. 'The- Shlpyard has installed alarms and' automatic shut-
offs"on various systems such 'as’ the Pipe Shop'flushing’barge
and the Olly Waste Processing Unit: The Shlpyard has
‘determined that other systems’ do'not require stich action due
to the fact that floats and -alarms 'introduce’ added potentlal
‘for failuré as’ operators tend to'rely oén these dévices for
fail-safe operations. Tanks are equipped with sight glasses
to enable visual monitoring. The Shipyard believes the most
effective method to prevent overflow is alexrt monitoring,
which enables immediate corrective action to be taken during
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o0il transfers. The Shipyard will continue visual monitoring
as the primary method to prevent overflow, and will include
this-as part of the operatlng check-off list d1scussed in
Para 2.

.ﬁ. The Shlpyard determlned that the transportable oily

- waste -tanks were ineffective to prevent oil spills. - All but
three of the:large transportable oily waste tanks have been
modified as follows: heater coil removed and blanked off,
sight level gauge installed, new guick-disconnect flttlngs
installed, fill line stenciled on the outside of the tank,
and covers repaired and modified so they cannot be left
open. The three remaining tanks are not in use at this time
and will remain out of service until modified. Expected:

. completion: 30 Nov 1993.

4. -Submit to the Department for its review and approval a spill
reporting and containment plan, within 60 days of signature of
this agreement. The plan shall include a procedure for
providing the Department with an .immediate verbal report (within
2 hours) of each discharge along with a description of all
measures..the Shipyard will use to clean up :the discharge. The
plan ‘will also address procedures: to comply with the verpal .
reporting requirements when a prohibited discharge occurs during
shifts other than the day . shift, .including weekends. These
procedures will address the contents of the report as well as the
issue of when and where the verbal reporting must be done during
the non-business.hours of the Department:. The, Department may
require the Shipyard to revise the plan in order to approve the
plan; ) _

‘The Shipyard submitted its Oil. and Hazardous Substance Spill
Contingency Plan NAVSHIPYD PTSMHINST - (5090,5A), on. 20 July
1993 to Mrxr, Steve Eufemla from the Department of .,
Env1ronmental Protection, Portland ME . office and to Ms
Stacey Ladner of the Augusta offlce .In the plan the
Shipyard addresses the measures it w1ll take during various
types of oil spills and the notification procedures
including "within 2-hour notification" during normal working
hours. The Shipyard failed to address notlflcatlon -during
shifts other than day shift, weekends and holldays

Enclosure 1 is the Shlpyard procedure for. addressing. other
than normal shift hours. This procedure will be added to
5090,.5A during the next update, scheduled for 1 Jan 1994
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5. Upon approval of the spill reporting and containment plan by
the Department immediately implement the plan.

1

The Shipyard has implemented the Contingency plan (5090.5A)
and is in the process of making the first update. We have
implemented the new "within 2-hour notification" procedures
and will modify the Contingency Plan (5090.5A) accordingly.

Portsmouth Naval Shipyard has in the past two years accomplished
many actions to minimize the potential for oil spills. The
Shipyard has modified seventeen Transportable Oily Waste Tanks,
published a Process Instruction for handling oily waste, revised
our 0il Spill Prevention Control and Countermeasure Plan, revised
our 0il and Hazardous Substance Spill Contingency Plan, and
issued a Fuel Operations Manual (5090.1). The Shipyard has
instructed over 4,500 personnel in environmental awareness; the
training emphasized spill prevention and included a legal
briefing on the importance of o0il spill prevention.

These efforts have successfully lowered our oil spill rate
when compared to past years. It is the intention of the Shipyard
to continue to emphasize those actions that minimize the
potential for oil spills and of course to' continue to monitor the
Shipyard’'s effectiveness for oil spill prevention.

L. C. HORNE
Captain, USN

Enclosure:
(1) NAVSHIPYD PTSMH NOTICE 5090

Blind copy to:
100
120
121
122
200
248
500
910
1130L
121.01
300
900
1700



DEPARTMENT OF THE NAVY
PORTSMOUTH NAVAL SHIPYARD .
’ POF}TSMOUTH. N. H. 03804-5000 IN REPLY REFIR TO:

i" " NAVSHIPYD PTSMHNOTE

5080 (120)
18 Oct 93

. NAVSHIPYD PTSMH NOTICE 5090

From: Commander, Portsmouth Naval Shlpyard

Subf:‘ SPILL NOTIFICATION GUIDELINES FOR STATE OF MAINE
. - ' AND'THE NATIONAL RESPONSE CENTER. :

Endl:’ (1) ‘State of 'Maine Splll.Report -
v (2) National Response Center Spill Report - S

1. Purpose. To establish the procedure for reporting spills"to
the State of Maine and the National Response Center (NRC) on after
normal shift hours, and on weekends and holidays.

2. Cancels. None

3. Effectlve Date 20 Oct 1993

4. Scooe ThlS notlce pertalns to all securlty personnel who are
responsible for making spill’ notification to the Stite o6f Maine
(within 2 hours) and the NRC on after normal shift hours, and on
weekends and holicdays.

5. Responsibilities

5.1 .. Security. personnel will use enclosure (1)ito report
spllls to the State ‘of Maine’ (w1th1n 2 hours) and enclosure 2) for
Spills reported immediateéely :to the NRC, : :

5.2 Code 122.5 will provide information about enclosure (1)
and (2) upon request.

6. CanoeIlatioh. This notice is cancelleéSOn101 Oct I§94.

S bt

PAUL L. CLARK
By direction

Distribution:
106, 120, 121, 122, 500, 560, 563, 860, 862 (15), 1710, 1740

Enclosure 1
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STATE OF MAINE e
SPILL REPORT | o
1-800-452-4664

This call is to notify you of a oil discharge wﬁich ocycurea"at

(time) on (date) - . The spill location
was the Portsmouth Naval Shipyard. The approxzmate quantity
spilled was . My name is : ‘ My

telephone number is area code (207) 438- 2230

Note: This information must be reported to the State of Maine
immediately at 1-800-452-4664 after a dzscharge of oil to the

river, SIOTITZ drain, or a samtary sewer.

Note: This notification must not be delayed for lack of
information and must be made within 2 hours.

Note: Fax this completed form to Code 122 at extension 5173

Enclosure 1



NATIONAL RESPONSE CENTER

SPILL REPORT

1-800-424-8802 or

1-202-267-2675
This call is to notify you of a 1. oil discharge or, 2. hazardous
substance spill (material if known),  which occured at
(time) on (date) . The spill location
was the Portsmouth Naval Shipyard. The spill was on 1. water,
2. air, 3. ground. The approximate quantity spilled was
Cause of the spill (if known) :
My name is My telephone number is
area code (207) 428-2230.

Note: This information must be reported to the NRC at 1-800-
424-8802 or 1-202-267-2675 immediately after,

1.” Discharge of oil or hazardous substance to the river,
storm drain, or sanitary sewer.

2. Immediately after a discharge of a hazardous substance
to air or ground.

Note: Notification must not be delayed for lack of information
and must be made immediately.

Note: Fax this completed form to Code 122 at extension 5173

Enclosure 2



