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LETTER REGARDING DEVELOPMENT OF FEDERAL FACILITIES AGREEMENT FOR NSY
PORTSMOUTH ME

3/29/1995
NAVFAC NORTHERN



DEPARTMENT OF THE NAVY 
NORTf:lERN DIVISION 

NAVAL FACILITIES ENGINEERING COMMAND 

Mr. Ernest waterman 

10 INDUSTRIAL HIGHWAY 

MAIL STOP, #82 

LESTER, PA 19113-2090 

U.S. Environmental Protection Agency 
Region I 
JFK Federal Building 
;Boston, MA O~203-2211 

Ms. Nancy Beardsley 
Maine Department of E.nvironmental Protection 
State House station 17 
Augusta, ME 04333-0017 

IN REPLY REFER TO 

5090 
Ser 2426/1823/JMC 

HAR Ztf \~~S-

subj:· REMEDIAL ACTION PROGRAM AT PORTSMOUTH NAVAL SHIPYARD, 
KITTERY, ME 

Dear Mr. Waterman and Ms. Beardsley: 

Enclosure (1) contains a copy of the Site Management Plan for 
Naval Weapons Station (NWS) Yorktown, developed as required by 
the NWS Yorktown Federal Facility Agreement (FFA). TheNWS 
Yorktown FFA~ which was provided to your offices previously, is 
proposed as the model for developing an FFA for PortsmQuthNaval 
shipyard (PNS}. 

As we discussed atterthe March 14th Technical Review committee 
(TRC) meeting,· mid-April was propOSed as a date to meet al1d 
discuss the a~veloplnent of a FFA for Portsmouth Naval Shipyard. 
BecauseofthediffiCtilty scheduling all parties which will be 
involVed in deVeloping a FFA, I propose we set a date at the 
earliest possible time. 

Enclosure (2) contains information describing the Relative Risk 
s.ite Evaluationprogra.m which we also discussed after the TRC 
meeting on March. 14 i J995. When available, ~e will provide you 
with the results of this program andt.he input used for the 
Installati6nRfistOration Program (IRP) .sltes atPort.smouth for 
your review. 
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If you have any questions about these documents please call me at 
(610) 595-0567 extension 117. 

Encl: 

Sincerely, 

-J~G~ 
JAMES M. CONROY, PE 
LT, CEC, USN 
Remedial Project Manager 
By direction of 
the Commanding Officer 

(1) site Management Plan, NWS Yorktown 
(2) Relative Risk site Evaluation Primer 

Copy to: PNS (C/121.10, F. Endyke) 


