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A jResto:ration Advisory Board oriel"lt&tionand training' sesualonwas 
condu,ptedat 7PM in the Kay Howells Room of the Rice Public Library in 
Kittery, Maine. Thefollowing'agendawas followed: ' 

• In1;rod\lction and Team,Bu;llding Exercise 
... H.~stQ.r:y .• ·. Qf th.e .. OON lRPrOCJr .. am 
... History <of the PNS !Rl?rO<jrtun 
... e~"'<!lihair rflspbnsibilltie$· 
... CG)ttm\~nity Co~chairN()mi1'lati()ns 

At.tendees: 

PNS:1<enP1aisted,· Fran Endyke; ~eD:bieH01ton 
NOR'l'HD1V: Lt.J"im Conroy . . 

.. EPA: MeCjha'JIl Cassidy I PattyWhi ttemore . 
MEDEP: Nancy Beardsley 
ME:DMR: Oo·n Card 

. TAC: Cathy Wolff 
commui1ity~ Juanita 13e11, OougBogen,Jeff clifford, Phil Mc€a:rthy, 

3ackMcl<en,ria; ahdGuy ·Pet.ty 
. . 

Not in Attenden.ce: 

Community: Michele Dionne,· Eileen Foley, John Nel$on and onil Roy 

Meeting summary: . 

The nteetin~went.a$plannedandwe a9ained11lainta~l1ecA'hilcrhlY 
. profee;sionalat:tnQ$phere IlU~d dialQ,l.l. illQ\Il~partn.rin(j.ff(Mtt$wlth t.he 

cOltlmutlity • Please finclb)elow$igh.ifica,nt q{llesticmStir e$fice*"n$raise4 dllirin9 
t,hemeetitllJ· .., .', . . 

. - .. 

* Durinq thepresent,atiC1ln oft.p(ai:li$ttDryof th.O$N Il~ :Prcurt,nt a c 

questionarese as to . whetherradic,ftucoliaes . would be .. Cil:overe4.nGl from ,what 
time frame(i.e. pre 1980).' Jeff Clifford S1i:ated that the NuclearProCjramwas 
not pa,rt of the III program. Ken Plaisted GIllickly responded to thesitt,iat$on 
by stating thatfadionuclides are part of the IR program under¢lllM.CLA and -
that a H i st:orical'~ait1'ol o-q1c~t1 :,itss~S~l!rentwotIl<1l:S'e;tssueaf~r r.vliwan'B' 
comment. This answer satisfied the group. 1 
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* During the History of thePNS IR Program the community raised the 
concern ;that the Of,fshore and onshore stud.ies needed to be linkedanci was the 
methodology withiritheirperview.Weansw~red to say that we were working 
hard to link the two vici the Ecological RiskA$~es$11\eht and theOf;fsUiore 
Medi'aProtectionStand!ir4s.W~ eKplained. that all docum6nts associated with 
the IR'lPr<)tjrarnwere,' within theirperview. ' 

*'rhreecandidates fort1\e COIilmunityCo+-cha irai.cussedwhy t;lllfii' 
should be elected to' the .'position. They are Doug 20Cjen, JeffQ).iffordand ' 
Jack MCke,nna. They \..rill' afJain speak at the next mefttinq in order to, solicit a 
vote on their behalf. ' 

,* Qt:rest:i,on$Qhthe'l'AG wereraisea ~oncerninCjJ their status andtneir 
responsibilities. MeI:Jhal'l Cassidy s5tatedthat tneTA<S waus d.t£Wel(lj)r>inq'!i ' 
proposal to solicit'bidsfrOmCe>f1sultants via the fedftralbid proee$$an(i 
that i~usually takesab()ut. $iK11l~nthstoawarQ the Qontract.At a futu.re 

. meeting the EPA and the .. Se;i~oa:$IIt1\htj. 'PolutiQn.t..eaqt~e( $APt.) wQulGlmake 
presentations·totheRAB about theeKpectatiol1softhe '1'AQ. 

* .,A;. concern has b~enral~ed about the meeting day bEaingTueS<layvice 
another day,. oithe week. . An, explanation was provided astoho,wtbeday was 
pickedahdthatthe day could be chang-ed base<;i onwhatth~communit¥members 
wanted fora meeting day as this is their meeting. '1'hisitem wOllld be 
discussed at the next meeting •. " . ' 

* A concern was raised about the frequency Ofmcaetings.KathyWolff 
was ccincernedthat we Were meeting-too freq\.lently. Jeff CliffQ:r;-d wants to 
.meet more often. Ken Plaisted stated that weexpec:ted to meet about every 
two months once we were up and running asa RAS. 

TRenext RAB orientation and training session will be Juae 20, 1!9!95 
at the Rice Public Library. The COl1lI1\urlity Co-cRaiI' will be electea,al'ld 
development of the RABcharterwiilcQ:lnmence. 

) 



PROPOSED JtAB OR~INTA'l'ION ANbTnINING TOPICS 

Ele.ction ofCol1U1lunityCo"';Chair 
DevelQPment of Charter 

PROPOSJ!lD.UB MEETING TOPl:CS 

Discussion of Technical Assistance GrantEKpecitations 
Feasabiiity study Presentation 

Ground water Monitor ingP.lan Presentation 
DiscuiSsHon of study Areas 
Discussion of Work Scnedlllle 



-~.- . 

RBa. T0M.WtON AD\ftSORY BOUiDAGENDA 
'fer 6 JUne 1995 

Introduction 
HistorY of the NaVy Installation R.storation Pro,ra·m 
Histot'yofthe Shipyard's Installation Restoratien Pregram 
co"'chairRelSpcmsibiiities .' 
community Ce~Chair Nominations 



NavylShipyard 

V$ernneth Plaisted 
v'LT .james Conrct>y 

( 

" . 

Re.!inJ.lat.,Qrs 

RABMEMBERS' 

JMe<ghancassidy- U.S.EFA 
Jpat.ty<Marajh .... Whittemore ... U.S.EPA 

'\lNaney Beardsley .... Maine Dtt> . 

KIm FinkeHrtein';"NOAA 

Community 

~u.anita Bell 
, . DQuljJ B0qen 

c--ieffClifford 
MieheleDionne 
Eileen Foley 

vPhi 1 :Meearthy 
v'JapkM~:l(.mna 
~l'J)RnNelson . 

Guy Petty 
Onil1~,ey 

'/CathyWolff 

,Ken 'M\;lfiny ... U .. s.Fi.hand Wildlife 
JO(!)rnald Card-Maine Department 0f Marine ReSGurces 

\ 



DEPARTMENT OF THE NAVY 

INSTALLATION RESTORATION 
PROGRAM 



·lnstaIlation·Restoration.Program 

• Purpose: The purpose of theIR Program is to 
identify,· assess, characterize and dean up or 
control contamination ftomD3S1 hazardous waste 
disposal· operations and hazardous material spills. 

. - - - ( 

- The Navy has been actively engaged ihtheJR Program 
since 1980,complyingwiih its legal obligations and its 
obligations to protect human health and the 
enviro1m1ent. 

Installation Restoraiion Program 

• Ilistory: The NavyTR Program begin with the passage of 
CERCLA in) 980. BecauseCERCLA did not specifically 
applytoFederalPadUtiestbeNavy's program was slightly 
different-The f1tst step in the process was an Initial 
Assessmellt Study. (lAS), followed by aConflnnation 
Study (CS) and then Corrective MeasuresJmplementation 
(eM!) .. Beginning in 1986 andthepassag~ofSARA, the 

. Navy's lIt Program adoptedtheCERCLAprocess and 
terminology (except at sites covered . by RCRA Corrective 
Actions). 



/ 

Installation Restoration Program 

• LAwS: 
.;:: CERCLA - .comprehensivefnvironmentaIResponse, 

.coine,ensationand Liability Act (1980) a.k.a. SUPERFUND; 
establishes a prograrnJorcleanupofhazardous waste disposal and 
spill sitesnationwide. 

- SARA - .superfund Amendments and Reauthorization Act (1986), 
exparidedthe scope and requirements ofCERCLA to i.tlClude 
Federal Facilities under aprogtamcalled DERP. Defense 
Environmental Restoration Program of which the IRProgram is 
a component. Funds forthis program are provided by Congress 
using a special account called DERA - Defense Environmental 
Restoration Account. .. 

Installation Restoration Program 

-LAWS (cont): 
- ReRA ~ Resource .conservation and Recovery Act (1976) 

regulates current and future hazardous waste manage11lent 
practices. 

- IlSWA- Hazardous and.$olid ~asteAmend11l.ents (1984), 
expanded the scope of RCRAtoinClude identification and cleanup 
ofcontaminatedsite$ atpennittedfaciHties. These sites are called 
Solid Waste Management Units (SWMOs). . 

- FFCA .. federal facility .compliance Act (1992), waives federal 
facilities itntnunity from violations offederal,state or local solid 
andh~dous waste laws. . 



Installation ~estoration Program 

• RCRAlCERCLAlmplementation 
. .. 

- Shared approach for establishing nature and extent of 
contamination, . 

~ Similar remedial alternative evaluation. 

~. AnalyticalPtocedures 
• CERCLACtmtract Laboratory Program (CLP) &QAJQC 

.. RCM SW-846 methodologies and QA/QC 

• RCRA has less potential for litigation so less need for court 
defensible data. 

InstaUatioJi.Restoration·Program 

• Public Participation 
- Public participation isol1going during,CERCLA 

- ReM t€€llaires pllblicparticipation at specific points 
(e.g .. permitting and media protection standards) 

• Navy IRPha~ required publi(':participation through TechniCal 
Review Committees (TRC) and now Restoration Advisory 
Boards (RAS) . 

• RiskAssessment 
.~ :Both use dsk assessment guidance set by EPA 



COMPARIS()N OF RCRA CORRECTIVE ACTION AND CERCLA 
. REMEDIAL PROCESSES 

CERCLA 

REMEDIAL ()ESIGN 
REMEDIAl.; ACTION 

.. Idel:1t1fy rel.aslls 
n"ding further 
InvestigitiOn 

• CharacterIze 
hatilre, extent, 
ilnd ratllof 
COhtilmlniint 

• EV!ll!late/select 
rem.dy . 

• Design and 
Ilhplemet'lt Chosen 
remedy 

. RCRACLEAN-UPGOALS 

11 r i.'. : J, .' . .. .' 

C!RCLA CLEAN .. UPOOAL$ 

Le~/~I<II--~""""~I~'~"""".~~)-~.~~ 



PORTSMOUTH NAVAL 
. SHIPYARD 

INSTALLATION 
RESTORATION 

PROGRAM 



Portsmouth N~val Shipyard Installation Res.toration Prograin 

-. Initial Assesstnent- Study ... 1983 -
- Identified Jamaica Island Landfill (nLF),Industrial Waste OutfalIs 

and the Mercury Barial Sites 

·ConfrrrnationStudy ... 1986 
-Focused on TILl<' and Defense Reutilization Marketing Office 

(DRMO) storage yard; formerly Defense Property Disposal Office 

Portsmouth Naval Shipyard 

• ReRA Facility-Assessment (RFA) .. 1986 

-PNSReport identifying Solid Waste ManagemeRtUnits(JuI85) 

-Hazardous ahd Solid Waste Amendrnents of 1984 (HSWA) 
- added Corrective Action Authorit)'to RCM.-

, ..- - I 

-EPA Condoctect RCM Facility Assessment(Pinallteport Ju186j 

_ -. Identified 28 Solid Waste Management Units -(SwMUs) 

-,-RFA Addenduin (131188) 

-R:P A mid Addendum made recomrnendationsFe:poteRtialimpacts 
of SWMUs and investigation needs; 15 SWMUs recominendedfor 
no fuitheraction; -



Portsmouth Naval Shipyard Installation Restoration Program 

• HSWAPermit~ 1989 

-,Pennit instituted RCRACorrective Action Program at PNS 

- Identified investigation needs and schedule for 13 SwMus 
• Media to be investigated 

.' Ecological andHuinan Health Risk Assessments 

- Established requirements for Media Protection Standards (MPS) 
. and Corrective Measures Study (CMS) Proposal and Report . 

- COFrectiveMeasuresDesign and Implementation requirements 
established by pennit modification afterCMS Report 

Portsmouth Naval Shipyard Installation Rllstoration Program 

• RCRAFacility Investigation (RFI) 

- Conducted in 4 phases from 1989 to i992 
- Apptoverlw!Cpnditions Apr 1993 

oiU'i Addeildum . 
•. lU'1 Data Gap Investigation 

l - Field work conducted auringsummerofl994 . 
'-- On-Shore ECological Risk Assessment completed Aug 1992 
.... On-ShoteandOff-Shore Human Health Risk Assessments finalized 

Spring 1994 
~ . On-shore Media .Ptoiection Standards setJuly J 994 



. Portsmouth Naval Shipyard I.nstallationRestoration Program 

• RFI Continued 
. - Off-Shore Investigations, J 989to present 

• BeganbyMcLarenlHart89/90 

• NCCOSC, USEPA ERLN,UNH,URI, SAle 

- Phase I,Sep 91 to May93 . 

;. Probiem fQrrilulatioil 

-PhaseII,Jun9~to present 

• Focused on areas of concern 

• Ecological Risk Assessmertt;Draft due 31 May 95 

• Revised Draft MediaProtection Standards due 15 Juo·95 . - . . . . . !' . 

Portsmouth Naval Shipyard Installation Restoration Program 

• Interim CotrectiveMeasures 
Capping at ORMOcompleted Nov 1993 

-Preventtnigt'ation of conumiinants via infiltration, runoff and 
wind 

- Tank R\ilinovals 

•• National Priorities List {NPL) 
:'"" ProposedNPL Jun93 

-Placed onNPL May 94 

~ .. Surface water mq groundwater tnigration pathways were the major 
considerations ... 



Portsmouth Naval Shipyard InstaliationRestotation Program, 

• Corrective Measlires Study (CMS) 

- CMS Proposal (On~Shore) 

• Draft, Aug 93 (McLarenIHart) 

., Revised Draft~Jun 94 (Halliburton NUS) 

-CMS Report(Qn~Shore) 

-Developedto meet bothRCRA andCERCLArequireIllents 

.. Changed to CERCLA Feasibility Study 'afterR.ough Draft 

• Draft submitted Mar 95 

Portsmouth Naval Shipyard Installatiotl ItestorationProgram 

• Of I .. Shore Feasibility Study (FS) 

- Scheduled to begin late 1995 

• Proposed Plan and Record of Decision 
- 6to 9tnonths after regulatory concurrance on Feasibility Study 

• RernedialDesignIRernedial Action (RDIRA) 
, , 

- RA Itequiredto begin within 15 months of ROD . ' 


