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STATE OF MAINE 

DEPARTMENT OF ENVIRONf\ 
~GUS s. 101010. JR. 

GOV£flNOI'i 

December 28, 1995 

Mr. Ken Plaisted 
Director, Environmental 
Environmental Affairs Office 
Portsmouth Naval Shipyard 
Portsmouth, N.H. 03804-5000 

RE; December 14, 1995 Conference Call Surrunatlon 

Dear Ken: 
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As follow-up to our conference call held on December 14, 1995, the Maine Department 
of Environmental Protection (MEDEP) would like to summarize some of the major 
poinL,\ that came out of the cal1. The MEDEP staff participating in the call we.re Richard 
Heath, Joan JOlles, Peter Blanchard and Nancy Beardsley. 

First, it is essential that the MEDEP be informed when the Navy encounters any "waste" 
while performing constrUction or other activities at the base. Because Portsmouth Naval 
Shipyard (PNS) has been designaled a Supelfund site. any newly discovered "wasle" sites 
or other newly identified contamination areas may be very imponantto the Superfund 
clean-up of PNS. While it may be customary for construction and environmental 
investigations to proceed along separate paths, it may Ilot be (he most productive 
approach. PNS is a very small, congested site and normal construction activities may 
very like.ly intedere with past areas of contamination. 

Specifically, when subsurrace work is conducted within, or adjacent to, known areas of 
cOHlJminalioll, such 3S SWMU # II or SWMU #8, and waste is encountered, MEDEP 
should be called immediatel y and gi ven the opportunity to samp Ie the soil 01' waste. i n­
sitU. It is not acceptable to be informed by the Navy after-the-fact. TIlis situation 
oecuned during the excavation for the scales trench during the week of December 4, 
1995. "Waste". incl ud i ng deteri ora ted drums, ca bJe. wood, pa in t ca IlS, brushes, etc., was 
removed from the trench and siored in rolloffs. The. Navy conduc[ed sampling for 
disposal purposes only Oil the scored waste. MEDEP was called after the waste had been 
removed, stockpiled, and sampled. The discovery of waste in this area could have 
important implications for the remediation at SWMUs #8 and # 1 I, yet it appears that the 
Navy viewed the waste as a construction probJem only. 
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MEDEP was not given the opportunity to sample this material in-situ, and the Navy, 
sampled the exqwated material. for limited parameters and solely for disposal purposes. 
Had MEDEP been given timely ~otification, we would have, ,~~mpled for a full suite of 
contaminants. Sampling conducted in test pits located in the trench area by DEP staff -on 
December 5, ] 995, indicates a potential contamination problem exists there. The ,_ 
analytical results of the sampling event are attached for your review. Please forward to 
MEDEP a cepy of the Navy's-sampling results from the Deeember 5, 1995 sampling 
event when they are available. ' 

Second, it is important that the location, sampling procedures, analytjcal' methods, 
t, ,. 

analytical results, photographs, {ttc. of this new "waste" site be forwarq~Q to Mf:DEP, 
EP A, and Northern Division, so that this new information can be incorporated into the 
Superfund database. 

Third, it is important'that Shipyard construction personnel pe k~Pt fl,1lly infonpedof 
environmental activities or concerns on-going at the base. Specifi~a'ny, the 'c~n~truction 
of the scales and the proposed construction of the detention pond are located within, or 
very close to, areas of known contamination. It makes good sen~e to view a~y ; , 
subsurface construction project with an eye toward identifying contamination problems 
that may otherwise have to be separately or individuaily investigated 'as part of the 
Superfund clean-up. 

Fourth, the MEDEP supports the Navis plan to relocate the proposed detention pond and 
would like to be involved in the relocation discussions. The Navy should submit to the 
MEDEP a set of.revised plans for the detention pond as soon as they are available, so that 
we can be prepared for construction during the 1996 field season. 

f 

Within the MEDEP, the ReRA licensing unit and the Federal Facilities unit have closely 
coordinated on this project. However, it may be helpful to clarify that questions relating 
to the licensing of the Hazardous Waste Storage Facility should be addressed to Joan 
Jones. Questions relating to the closure of the existing (old) Hazardous Waste Storage 
Facility should be addressed to Peter Blanchard. Questions relating to past disposal areas 
or Installation Restoration issues should be addressed to Nancy Beardsley. Because the 
old and the new Hazardous Waste Storage Facilities are located within, or adjacent to, 
past disposal areas, any work performed in this area requires the attention of both units. 
If you should ever have any·question as to who at the MEDEP should be involved in a 
situation, please ask any of us, and we will provide some guidance. 

The MEDEP appreciates your forthrightness and expects full cooperation should the 
Navy encounter any environmental situations that may require MEDEP involvement. 
The MEDEP will strive to continue a positive and pro-active approach in working with 
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the Na~y to solve the envi~bn~l1ental ptobleh'ls, at PNS. Please dtll'us If you have any 
ques'tiQn's about any cbnstructibli activity and its potential' impact on oli-going 
envirbtlr6ental investigatioi1s. ," , " 

: • ! 1 ~; ~? (, . ' . : 

Sincerely, . { .' 

.. '; , 

N~~!Bt~/~ 
Nancy ~elli;dsley 
Federal Fadiime~'Rbnediation Unit 
ButJa~'bfHazaidous Materials ill1d 'Solid Waste' Control) 
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pc; Mark Hyland, MEDEP 
Joan Jones, MED EP 
l J r ,: 1 -, j I" 'r ' 1 ~ :- " . : -

_ Peter'Blanchard, MEDEP , 
!, J'R.ich,iticl Heath, NIEDEP" 

Megha:n' Cassldy~ USEPA 
, 'lihlConidy; N 6rthern Division 
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