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'Mr. Matthew Audet
U.S. Environmental Protection Agency, Region I
1 Congress Street

Suite 1100 :
Mail Code HBT
Boston, MA 02114-2023 7 _

Mr. Iver McLeod

Maine Department of Environmental Protection
State House Station 17

Augusta, ME 04333-0017

Coaen Y
[ H

Dear Mr. Audet/M; McLeod ;;,T_

N

sUquQT REQUEST FOR-TIME EXTENSION ON' THE SITE‘10 ;BDITIONAL ’
N rrEXTENT QAPP FOR. OPERABLE UNIT 1, INSTALLATION )
RESTORATION _PROGRAM,. PORTSMOUTH NAVAL SHIPYARD

In accordance with Section XIII, Exten51ons, of the Federal
Faclllty Agreement for Portsmouth Naval ‘Shipyard, the Navy
requests a time extension of 150 days for submittal of responses
to follow-up comments on the Site 10 Additional Extent QAPP for
Operable Unit 1 from October 15, 2004 to March 14, 2005 to
enable the Navy to better characterize the soils and groundwater
in the vicinity' of Building 238. The reason for the time
extension and the document name change is based on USEPA Follow-
Up comments dated September 15, 2004; MEDEP Follow-Up comments
dated September 10, 2004; SAPL Follow-Up comments dated
September 14, 2004; September 22, 2004 Technical Meeting
Discussions, USEPA letter dated November 24, 2004; Navy letter
dated December .22, 2004;. and the. January 26,, 2005 Conference
call betweén. USEPA,:@ HEL”s TAG, and tbe[Navy The

schedule alsg. reer,j: -funds” wlll not. be.avallable until
the Fitst quarter Fiscal Year 2006 " ‘(Octobét £o- December 2005) ‘to
fund the additional work.requested. However, as discussed in
the RPM call on Tuesday, ‘February 15, 2005; the Navy looks
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forward to working with USEPA and MEDEP to expedite the
fieldwork. '

The time extension request will impact the schedule for the
Site 10 Remedial Investigation Report, Feasibility Study,
Proposed Plan, and Record of Decision. However, the data
collected will assist USEPA, MEDEP, and the Navy in determining
if there are any Interim Actions, which could be taken at the
site to reduce risk.

The Navy also suggests:

e The document be renamed from the “Site 10 Additional

'~ Extent QAPP” to the “Site 10 Data"Gap Investigation QAPP”
to better reflect the work being performed; and

e A technical meeting the week of April 11, 2005 to discuss
the Navy’s proposed changes for the Site 10 Investigation

The Navy requests notification of your positions on this
extension request on or before March 3, 2004.

If additional information is required please contact Mr.
Fred Evans at (610) 595-0567 x159.

Sincerely

"y

////zz

FREDERICK J. EVAN

Remedial Project-Manager
By direction of the
‘Commanding Officer

Encl: 1. Schedule for Site 10 Data Gap QAPP
2. Proposed Site 10 SMP Schedule
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Copy to:

Mr. Jeff Clifford

Mr. Jack McKenna

Ms. Carolyn Lepage

PNS (Code 106.3R)

TtNUS (D. Cohen)

NOAA (K. Finkelstein)

USFWS (K. Munney)

Mr. Onil Roy (w/out encl)

Dr. Roger Wells (w/out encl)
PNS Code 100PAO (w/out encl)
CNRNE (A. Stackpole) (w/out encl)
MEDMR (D. Card) (via email)
NHFG (Dr. C. McBane) (via email)
Mr. Doug Bogen (via email)

Mr. Peter Britz (via email)

Mr. Alan Davis (via email)

Ms. Michele Dionne (via email)
Mr. James Horrigan (via email)
Ms. Mary Marshall (via email)
Ms. Diana McNabb (via email)
NEHC (A. Lunsford) (w/out encl)



PORTSMOUTH NAVAL SHIPYARD
INSTALLATION RESTORATION PROGRAM
OPERABLE UNIT 1 EXTENSION REQUEST

FEBRUARY 15, 2005

Submit Responses to Follow-Up Comments' March 14, 2005

Technical Meeting Wkof Apnl 11, 2005
Receive Comments on Follow-Up Comments April 28, 2005
Submit Draft Final QAPP May 28, 2005
Receive Comments on Draft Final QAPP June 27, 2005
Submit Final QAPP July 27, 2005
Begin Fieldwork _ January 1, 2006

' The Navy anticipates the following changes to the Site 10 Additional Extent QAPP:

Section 1.1 — Objectives and scope (add groundwater). Also indicate how data gap QAPP
evolved from additional extent QAPP

Section 1.6 — make soil problem statement

Section 1.7 - add new section for groundwater problem statement

Section 2.1 — discuss meetings (refer to Appendix C — RTC and meeting minutes)

Sections 2.2 through 2.6 — update to include groundwater DQOs

Table 2-1 - update to include groundwater DQOs

Figure 2-1 - update to include groundwater locations

Section 3.0 — update based on personnel changes, looks like only Table 3-4 needs to be
revised to include new schedule

Section 4.0 — update to include groundwater activities (see page 1 list)

Section 5.0 — update to include groundwater analysis — lead only

Section €.0 — not sure whether changes needed — may have minor changes to reflect aqueous
samples

Appendix A ~ currently no change proposed

Appendix B — mark up soil SOPs so that text that does not apply is crossed out; include
groundwater SOPs and field forms [note -- any modifications or specifications of
information to meet MEDEP database requirements will be made to field
forms/noted in text as necessary.]

Appendix C — new appendix to include RTC, meeting minutes, conference call notes

!
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| l [ 2004 2005 2008 2007
Task Name Dur Start Finish JTATSTOINIDIJ[FIMIATMIITITATS[OINTD | JTFIMIATMIITITATSTOIN]O|JIFIMIAIMIIII[AIS]OINID|J[FIMIAIMIS
[Propossd:Plan (PRAF) (Primary Document) 107 days 7126106 1179008 —I—CLLW—
" EPARIDEM Receives Draft PRAP 1 day 7126706 7126006 ‘ ®

EPARIDEN Review Draft PRAP 45 days 7/26/06 VB/06 .

Navy Receives Comments on Draft PRAP 1.day V906 9/9/06 'S

Navy Prepares Draft Final PRAP 30.days, V906 10806 |

Navy Submits OratFinal PRAP tday, 10/8/06 108106 S

EPARIDEMRacoives Draft Final PRAP 1 day; 10/0/08 10906 ¢

EPARIDEM Review Draft Final PRAP 30 days 109106 117106 O

Navy Receives Camments on Draft-Final PRAP 1 day 11/8/06 11/8/06 . s

Mavy Prepares Final FRAP 30 days’ 10/2/08 1/m06 O

Navy Submits Final PRAP 1. day 118706 11/8106 : S

EPARIDEM Receives Final: PRAP 1 day 11/9006 11/9/06 ®
Community Participation 45 days 11110008 12124108 =y

Prepars for Public Comment Period 15days 1111006 1124108 0

Publc Comment Period 30 days 1112506 12124106 i
R (ROD)( ¥y D 107 duys 172407 sion? ‘

EPARIDEM Recsives Dral ROD 1 day 124007 12407 :

EPARIDEM Review-Drat ROD 45 days 1124007 a7 !

Navy Receives Comments.on.Oraft ROD 1 day 1007 anor !

Navy Prepares Draft:Final ROD 30 days 3007 48/07 1

Navy Submits Draft Final ROD 1day’ Bo7 T i

EPA/RIDEM Receives Draft Final ROD 1day’ 41907 4907 |

EPARIDEM.Reviow Draft Final ROD - 30days’| T 507 “

Navy Recaives Comments.on Drah Finel ROD 1day s7 S/I07 | .

Navy Propares Final ROD 30 days | 407 807

Navy Submits Final ROD 1day 9107 savo7 )

EPARIDEM Receives Final ROD 1day sion? 1007
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| © [ Task Name Dur Stant Finish JIalSIoIN o a[F AN I Ti [ATETCINTD S [FTMTATMTI [T [ATSTCINTO (o TF W] A ML ]

T~ [Phase B Remedial frvsstigation Heport (PRR.I Ret) (Primary Document) W days. 122103
"] Navy SubmitsRevissd Revised Orak Final Ph t RI Rpt 1day. 122003 12203 'Y
Z EPARIDEM Recolves Ravised: Revised Draf Final PirIl Rt Rpt 1.day, 12303 12/303 'Y
4] EPARIDEM Roview Revtond Revisod Draft Finat Phill RLRD 45:days | 121303 111604 [
87 Naw . Final Ph IRIRpt tday T4 1704 &
8] MavyPropariss Finat P ILRIRp 45days l 118104 32004 -
771 Mavy:Submits Final Pt R Rpt ) +day} 2004 32604 Y

] EPATIDEM Raceives Final PhIt R Rpt tday V04 W04 Y
|78 Hueman Health Risk Assessment (HIRA) 258 days , 4730004 w08 P ———
[7T07]  HHRA Quelity: Assurance Project Plaen (Secondary Document) Sidoys 1415004 2028008 Pu—
KN Navy Submits:Deaft HHRA OAPP 1day 1113004 1173004 ¢
KA EPARIDEN Recsives Draft HHRA QAPP Tdey,, = 121114 121106 ’Eg

3 EPARIDEM Reviow Deaft HHRA-QAPP 4S.days, 126004 w45
4] Narvy Riscetves Comments.on. Oralt HHRA QAPP 1.day M55 11505 73 .
_1_5_ - Navy Prapares Responses 10 Comments (RTCs) on Dealt HHRA QAPP 45 days | 1115005 21285 D 3
5 Navy Submits HHRA GAPP and RTC 1.day . 2028005 202805 Y

7 HHRA Ruport (Secondary Document} 166 days 22808 208 P
EC Propors DisfHHRA Report 120days, 228005 S A
K Navy Subsmits:Deatt HHRAREL. 1 day 6127005 627705 &
k2 EPARIDEM Rocetvos Draft HHRA Ry tday 8728005 28005 &
kil EPARIDEM Reviow Draft HHRA Ryt 4S.cays 6/28/05 1105 - -
E2 Navy Reboh Draft HHRA Rpt 1 day 812m5 2105 &

T3 [Feaalbiity: Study (F3) & HMRA {Primary 317 days w15 w2808 P ——
E Prepars Draft FS 8 HHRA Addenduem 120 days 813%05 1210005 | [
| 75| EPANUDEM Recolves DraR FS.& HHRA Ad 1-day 121105 1241006 ¢
TET EPANUDEM Review Druf £S5 & HHIA Agdendum 45days 121105 124006 [
_2?- Navy Recehres:Comments-on Delt F5 & HHRA Addendum . tday/ 25008 1725006 - Y
Z| Narey Praares Reap o GRICS) on Draft FS & HHRA Addendum 45deys: 172506 I0/06 ' [
i Navy’ ""‘" OraR FS B HHRA Addi 1day 3008 31008 ’ .
| 3] CommentReschkiion Parod 4Sdays | 1108 472406 [ :
[ST] Newy Properes Do Firsk F58.HHRA Addendum ! 20days. 425006 724106 O

E73 Novy S8 HHRA Y Tdey 524006 GI24/06 '

33 EPAIRIDEN Rocaives Oraft Final F5:4 HHRA ASSendum +duy 52506 52506 . ¢
i EPARIDEM Raview:Deat Final FS & HHRA Addendar 30days 512506 672306 ; 1
_35_ ¥ os. C Ocolt Finok FS-3 HHRA 1<hyf 6/24/06 SI24/06 | : 3
[ 36| Navy Propares Finsl FS:8 HHRA Adendum 30days : 5125006 2306 . 1
[377]  Newy Suomits Finak S8 HHRA Addendum 1day 624006 6124106, ! &

£ EPARIDEM Receives Final FS 3-HHRA Addendum 1 day 6125006 612506 i L 3

e



