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DEPARTMENT OF THE NAVY
ENGINEERING FIELD ACTIVITY, NORTHEAST
NAVAL FACILITIES ENGINEERING COMMAND
10 INDUSTRIAL HIGHWAY
MAIL STOP, #82
LESTER, PA 19113.2080 JIN REPLY REFER TO
5090

Code EV23/FE
March 29, 2005

S7ars or S g

Mr. Matthew Audet

U.S. Environmental Protection Agency, Region I
1 Congress Street '

Suite 1100

Mail Code HBT

Boston, MA 02114-2023

Mr. Iver McLeod

Maine Department of Environmental Protection
State House Station 17

Augusta, ME 04333-0017

Dear Mr. Audet/Mr. McLeod:

SUBJECT: APRIL 13 AND 14, 2005 TECHNICAL MEETINGS; INSTALLATION
RESTORATION PROGRAM FOR PORTSMOUTH NAVAL SHIPYARD

Enclosed are;the;draft;agendgs_for the technical meetings
scheduled for April 13 and 14, 2005 at the Kittery Outlet Inn in
Kittery, ME. '

If additional information 1s required, please contact Mr.
Fred Evans at 610-595-0567, extension 159.

\ Sincerely,

Remedial Project
By direction of the
) R Commanding Officer
Enclosures:
1. -Draft Agenda; for April 13, 2005, ., - .- -~ . . ..
2.  Draft:Agenda; for April 14;,:2005.. ., (oo car . roc
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Copy to:

Mr. Jeff Clifford

Mr. Jack McKenna

Ms. Carolyn Lepage

PNS (Code 106.3R)

TtNUS (D. Cohen)

NOAA (K. Finkelstein)

USFWS (K. Munney)

Mr. Onil Roy (w/out encl)

Dr. Roger Wells (w/out encl)
PNS Code 100PAO (w/out encl)
CNRNE (A. Stackpole) (w/out encl)
NEHC (Y. Walker) (w/out encl)
MEDMR (D. Card) (via email)
NHFG (Dr. C. McBane) (via email)
Mr. Doug Bogen (via email)

Mr. Peter Britz (via email)
Mr. Alan Davis (via email)

Ms. Michele Dionne (via email)
Mr. James Horrigan (via email)
Ms. Mary Marshall (via email)
Ms. Diana McNabb (via email)
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PNS Groundwater Migration Concern
Kittery Outlet Inn, Kittery, ME
April 13, 2005

DRAFT AGENDA

9:00t0 9:15 introduction

- 9:151t010:15 Navy presentation of History of Resolution of Groundwater Concern
10:151t0 10:30  Overview of Current Conceptual Model for Groundwater Flow
10:30to 10:45 Break

10:45t0 11:45  Regulatory Clarification of Groundwater Concern

11:45t0 12:30 Lunch

12:30 to 1:30 Discussion of Concern (Q&A)

1:30 to 1:45 Break

1:45 to 2:45 Site-specific Discussion

2:45 to 3:00 Meeting Wrap up/Identify Action Items

Meeting Objective: Recent regulatory comments on Site 10 (OU1) and OU2 related documents
indicate that sufficient groundwater data are not available to understand whether there is an
unacceptable risk from the migration of ‘groundwater to the offshore. The objective of the
meeting is to discuss the regulatory concern and determine whether the conceptual model for
understanding offshore impacts (and therefore for collection of data to understand the impacts)
needs to be revised. The impact to the investigations and monitoring programs for the IRP sites

- at PNS also need to be discussed.

Navy Presentation. The Navy will provide information on the background and history behind the
investigation of groundwater that was conducted in the 1990s to address concerns for migration
of groundwater from IRP sites to the offshore. This information will be provided at least one
week before the meeting and a presentation will be provided at the technical meeting.

Discussion; The Navy requests regulators come prepared to present their concerns for
migration of groundwater to the offshore. The information should include the concern, the
technical basis for the concern, and what data are needed to address the concern (and how). A
figure .(hand-drawn or computer generated) is one of the best ways to present the conceptual
model.



i

Site 10 Data Gap Investigation QAPP Revisions
Kittery Outlet Inn, Kittery, ME
April 14, 2005

DRAFT AGENDA

9:00 to 9:15 Introduction

9:1510 10:30 Navy presentation of groundwater Data Quality Objectlves (DQOs)
10:30to 10:45 Break

10:45t0 11:45 Discussion of DQOs

11:45t0 12:30 Lunch

12:30to 1:30  Regulatory questions and comments on text revisions

1:30to 1:45 Break

1:4510 2:45 Regulatory questions and comments on text revisions

2:45 to0 3:00 Meeting Wrap up/Identify Action ltems

Background: The Navy submitted responses to follow-up comments (dated March 11, 2005)
that included text revisions to address regulatory comments regarding the planned soil
investigation and additional groundwater sampling. Comments on the proposed revisions are
due‘April 28, 2005.

Meeting Objective: The purpose of the meeting is to discuss comments and answer questions
to the extent possible before the regulators submit comments on the proposed revisions and
where possible resolve comments at the meeting. As part of the meeting the Navy will present
the text revisions related to the addition of groundwater sampling and discuss any questions
and comments on the proposed revisions provided in the Navy's responses to follow-up
comments. Text revisions and action items to resolve any remaining issues will be Identified
during the meeting to the extent possible. J

Navy Presentation: The Navy will present the groundwater investigation DQOs, including the
study question, data inputs, decision rule, and planned sample collection methodology.

Discussion: The Navy requests the regulators review the responses to follow-up comments and
attachments before the meeting. During the meeting the regulatprs should be prepared to ask
questions and discuss comments that are still remaining on the Site 10 QAPP. [f the regulators
still have remaining issues, the Navy requests information (e.g. figures, calculations) to support
remaining comments in 1o assist in finalizing the DQOs and workplan for Site 10.



