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i . STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL PROTECTION

JOHN ELIAS BALDACCI ? ' DAWN R. GALLAGHER

GOVERNOR Y - S L o COMMISSIONER
July 29,2005 - ¢ . e
Mr. Fred Evans |
Department of the Navy L

Northern Division

Naval Facilities Engineering Command ‘ T R IR T PR
10 Industrial Highway, Ma1lstop 82 - . T
Lester,PA"19113-2090 ~ =i oo 0 0w e he e

re: Response to MEDEP Follow-up Comments on Draft (Revised) Engineering
Evaluatiors Cost Analysis Réport foriSite:3, Portsmouth. Naval Shipyard;Kittery;, Maine;
June 30, 2005.

Dear Fred: : - I
The Maine Department of Env1ronmenta1 Protect1on has rev1ewed the document
referenced above The+lepartment's comments follow.. « " -&- 7
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1. The Navy has stated that they do ¢ not know whenlact1v1t1es at Bu11d1ng 184 w111
bé relocated and therefore a schedule for removal of the pit cannot be determined.
Therefore, the Navy cannot recommend a removal action alternative at this time that’
includes removal of the pit.” -

5 HeN T R nxi L’ . 1’1:
It is unclear why the lack of a schedule necess1tates that excavat1on of the p1t be removed
fromvthe retoval action. -Although operations at Building.1 84 miaynow not:be meoved:, i~ *

until 2009/2010 there never-was anyspecific date for.this to éccur. -

Please clarify the rationale for removing the excavation of pit contents from the removal

-aetion. Are there implications for leaving a non-time critical removal action uncompleted

for several years? ‘It!seems the:easiest route to- follow would beito simply-add: j:. .+«
“minimization of water enterlng p1t” to Altemative 3 and leave everything else the same.
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The MEDEP beheves that excavat1on of the p1t (and removal of any materlal/soﬂ outs1de
the pit that may act as a source) is the most reliable means of e11m1nat1ng risk from this
Slte (0 P ’,': , . Lodu e

© 2. Theidewatering of'the pit:shouldprevent an ongoingdischarge from the pit area; at
least until' a témovalrcanzbe scheduled: -Howeveryit will not.address:any material’that has:
alreadypotentially migrated through: cracks irf the: concrete. floor or. walls ofithe pit:. The:.
bu11d1ng area could remain a.source after dewaterlng 1f contamination has moved beyond
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the pit, as the water table is apparently only a foot or two below the base of the pit. This
situation will need to be considered when a CERCLA remedy is chosen.

3 41 :identiﬁcation and Develontnent of alternatives, p. 4-2, 3™ bullet ( struck 0'_1_1t)

Why has this paragraph been struck out? Since the Navy is not considering
waterproofing/lining the pit for this removal action it is appropriate to leave it in.

4.  4.1.2 Alternative 2, p, 4-3, 1% bullet

whr

“Initial pre-construction investigation to determine the actual source(s) of pit water,and to
confirm the suspected mechanisms of crystalline material growth, and the configuration -
of the physical layout and conditions of the sewer system associated with the former.acid .
pit.”

The prercenstructlon 1nvest1gat10n should also be 1ncluded in Alternatlves 3 and Ao,

5. 4.14 Alternative 4. p 4-7

“,..until a CERCLA decision is made for the-sitewaste materials in the pit.”
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Why the strike-out? The CERCLA de01s10n is made for the entire 51te, not ]ust the waste.‘ ;

materials in the pit (though that is the majority of the site). The first bullet following this
paragraph has s1m11ar 1anguage but st111 contalns the more- appropnate “the site”. "
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6. 414A1ternat1ve4 p47 ERTY

“The followmg prov1des the assumptlons used for this EE/CA.”
Actually, the text followmg thls phrase isa 11st of the main components of the alternatlve
not assumptions used for the EE/CA..: This phrase should be removed or revised.” '

7. 414Page4815tbullet-/~ R e

“Blocklng of the 1nlet to the bulldlng ﬂoor drams w1th appropnate notlﬁcatlon to users:’
S I I B r

This action is hlghly recommended in partlcular 1f the cond1t10n or destlnatlon of any

dra1n 15} unknOWn S R L SR ST B

8. Table 4-1, Waterproofing

7

The original language, “Because the pathway from surface water to pit water is.not .
determined, waterproofing may not be warranted. However, this optionimust be- ;-3
‘reconsidered during design.”was struck.out. - The language;“May be usgfiil in reducing
the accumulation of water in the pit.” was added. However, we:still haven’t determined .
the pathway from surface water to pit water so waterproofing still may not be warranted.



It may be better to reword the added language as, “May be useful in reducing the
accumulation of water in the pit although the pathway from surface Water to pit water has
not been determined.” o - S :

9.  Section 5

The recommended alternative will serve to teduce ongoing discharge from the pit water
to groundwater at Site 30. As stated earlier this option does not allow for any additional
evaluation of the groundwater flow at Site 30, and does not address impacts outside of the
concrete substructure, or in groundwater migrating from Site 30. These issues will need
to be addressed before closure of the site can occur.

Please feel free to contact me at (207) 287-8010 if you have any questions:

Projegt Manager
Bureau of Remediation and Waste Management
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