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NAS JACKSONVILLE 1R PARTNERING MEETING MINUTES 30 DEC 94
ATTENDEES

REDFERN - CHAIR
TRAINOR
GARTLAND
LANCASTER
GASKINS
HUDSON
CASPARY
MILTON
BRITAIIN
TREMIE
BURNIER
BROWNE
TROUTNER
BAUER

1. BEFORE THE MEETING BEGAN, SOUITHNIV PROVIDED SEVERAL HANDOUTS
ON THE PROPOSED GEO-~STATISTICAL REVISIONS TO THE APPROVED RI/FS
WORK PLAN FOR OU3. THE TEAM W1LL REVIEW THE CONSULTANT'S
REPORT/RECOMMENDATIONS DUE THE WEEK OF 5 DECEMBER AND D1SCUSS
REVISIONS TO THE PLAN DURING THE JANUARY TEAM MEETING. THE
STATION EXPRESSED CONCERN THAT SIGNIFICANT REVISIONS TO THE PLAN
WOULD SERIOUSLY DELAY THE START OF THE RI FIELD WORK. THE
STATION” BELIEVES THAT THE BENEF1TS OF THE REVISIONS IN COST AND
FIELD TIME HAVE TO BE SIGNIF1CANT 1IN ORDER TO WARRANT REV1SION OF
THE PLAN.

2. THE CHAIRMAN READ THE TEAM GROUND RULES.

3. THE TEAM WAS CONCERNED WITH THE IMPACT OF IIUDSON LEAVING THE
TEAM FOR ANOTHER POSITION IN EPA. HUDSON STATED THAT JAY
BASSETT, THE EPA MANAGER FOR NS MAYPORT, WANTED THE JOB., THE
TEAM REQUESTED THAT THE TIER II J,INK REQUEST TIER TI ASS1STANCE
IN OBTAINING AN EXPERIENCED REPLACEMENT FOR HUDSON BY THE JANUARY
PARTNERING MEETING. TROUTNER STATED THAT HE WOUID DISCUSS THE
ISSUE WITH THE TIER II PARTNERING TEAM DURING THEIR MEETING THE
WEEK OF 5 DECEMBER. ACTION: TIER Il

4. THE CHAIRMAN RFEVIEWED THE LAST MEETING MINUTES AND THE
FOLLOWING ACTIONS KEYED TO THE PARAGRAPH IN THE MINUTES WERE
DISCUSSED:

5.2 EPA MINUTES FROM THE AUGUST MEETING WERE PROVIDED. BROWNE
STATED THAT THE TIER 1I MINUTES WOULD BE PROVIDED TO THE TEAMS.
THE TIER 1 MINUTES WOULD BE PROVIDED TO TIER II THROUGH THE TIER
II LINK.
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REPRESENTATIVE, SHOULD PARTICIPATE IN THE MFEETING IN HJYS ADSENCB.
THERE WA8 NO CONSENSUS, ACTION: TEAM

5.6 THE RESULTS OF THE SOIL GAS SURVFY AKRD THE NAVY GOAL. TFOR PSC
26 AND 27 WERE DISCUSSFD AND THE TEAM CONCURRED IN THE GOAL.

Y. EPA COMMENTB ON THE FQCUSED RI/FS WORKPLAN WERE RECEIVED ON
17 NOV 94, THE TEBAM WILL REVIRW THE IMPACT OF THE DELAY IN
RECELIVING THE COMMENTS ON THE SCHEDULE. ACTION: TEAM

5.10 BSOUTHDIV ETILL HABS TO BR1EF THE NAS JACKSONVILLE PRIORITY
MODEL STATUS. ACTION: HOUTHDIV

5.12 EPA STILL HAS TO SEND A LETTER CONCURRING WITH THE RRD&
METHODOLOGY GUIDELINES AND COMMENT ON THREE OF THE PSC. ACTION:
EPA

5.14 THE STATION WILL PROV1IDE A TOUR TO BROWNE, GASKINS AND THE
NEW EPA MEMBER AT THE NEXT PARTNERING MEETING IN JACKSONVILLE IN
MARCH. ACTION: 6TATION

5.16 THE CO BR1EFING WAS DELAYED UNTIL THE MARCH PARTNERING
MEBTING. ACTION: STATION/TEAM

5.19 THE BECHTEL RADIOLOGICAL WORK PLAN REVISION AND THE ACTUAL
LOCATION OF THE OFF-SITE BACKROUND SAMPLES WERE NOT RECEIVED BY
THE 8TATION. ACTION: BECHTEL

$.42 SOUIHDIV STILL HAS TO SEND A LETTER TO FDEP TRANSFERRING
P8C 7 AND 19 TO THE PETROLEUM CONTAMINATION AGREEMENT (PCAM)
PROGRAM. PSBC 33 WILL BE TRANSFERRED T0 THE PROGRAM WHEN 171 18
REVIEWED IN THE RRD3. THE REFERENCE TO THE UST PROGRAM WILL BE
CHANGED TO THR PCA PROGRAM.

5.23 THE MEET1NG WITH MITCHELL,THE FDEP NRT, WAS HELD ON 8
NOVEMBER. ANOTHER MEETING WiTH ALL THE NRRT WILL BE HELD IN
TALLAHASSEE ON 12 JANUAKY. WAYNON JOHNSON I8 'TNIE NOAA
REPRESENTATIVE.

$.27 THE STATION WiLl, SEND A LETTER TO EPA AND FDEP FOR
CONCURRENCE ON THE PROPOBSED LEASBE O} PSC 36, DEWEY PARK TO THE
CI1TY BASED UPON THE ADD1T1ONAl, ABB INVBSTIGATION. ACTION:
STATION

5.28 and 5.29 TTEMS WERE REFERRED TO 5.30

5.30 EPA IB 'O CONTACT ATSDR FOR 1MPACT OF HEALTH ASSE3SMENT ON
THE RI/FS AND ROD FOR QU)., ACTION: EPA

5.32 SOUTHD1V PROVIDED THE NEIIC POC TO ElA.

5.34 THE TEAM I8 TO DETBERMANE IF SBMI-VOLITILES FOUND NEAR THE
ROADWAY SHOULD BE USED FOR BACKROUND. ACTION: TEAM

5.36 AND 5.37 ABB I8 TO PROVIDE THE SAMPLE RESULTS. ACTION: ABB
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5.38 THE STATION IS8 TO DETERMINE 1F THE PARTNERING NOTEBOOK
S8HOULD BE PUT JN THFE INPORMATION REPOSTTORY. ACTION: STATION

5.39 THE STAT1ON IS TO SEND THE UST CONTRACTOR CAR ON THE 119
TANKS REMOVAL TO FDEP. ABB 185 TO SEND THE CAR FOR THE S8ITE TO
FDEP. A DECISION ON INCLUDING THE ARBA IN TIE OU3 AOC IS PENDING
TEAM REV1EW OF THE ABB REPORT. ACTION: BTATION/FDEP/TEAM

5.40 EPA IS5 STILL 10 SEND A LETTER CONCURRING WITH THF 1995 8ITE
MANAGEMENT PLAN SUBMITTED IN SEPTEMBER 1994. ABB I8 TO PROVIDE
PROPOSED SMP REVISIONS TO THE SCHEDULES FOR THE FOCUSED RI/FS FOR
PBC 3 AND 42 BASED UPON THE DELAY TN RECE1VING EPA COMMENTS AND
FOR THE RI/F5 WORK PLAN FIELD WORK BASED UPON THE DELAY IN
SOUTHDIV SENDING THE STATEMENT OF WORK. THE TEAM WILL REVIEW THE
PROPOSAL. ACTION: EPA/TEAM

6. O8OUTHDIV REVIEW THE DERA FXECUTION PLAN AS OF 22 NOVEMBER.

7. SEE PARAGRAPH 1

8. ABB FAXED A REVISED WRITTEN AGENDA FOR THE MEETING TO THE
TEAM PRIOR 10 ‘I'Hk MEFTING BASED UPON THE TELCON THE PREVIOUS
WEEK.

9. ABB STATED THAT ANN-MARIE WOULD NOT BE TAKING THE MEETING
MINUTES. 'THE NBEX1' PERSON IN ROTATION FOR CHAIRMAN WOULD TAKE THE
MINUTES.

10. THE TEAM REAPIRMED THE TEAM GROUNDRULE THAT ALL TEAM MEMBERS
OR THEIR TIER 11 ALTERNATE BE AT BVERY TEAM MEETING. THE S8ECTION
1N ‘I'Hts BECOND PARAGRAPH AFTBR 71FER II WAS DELETED A8 INCORRECT.

"

12.0 NO RESPONSE RECEIVED FROM SOUTHDIV (B.K. MOORING).
ACTION: SOUTHDIV

18.0 ABB CLARIFIED THAT EXCAVATION IN THE SLUDGB DRYING BEDS
WOULD BE 6" BELOW THE BOTTOM OF THE PIPES IN THE FILTER MEDJA.

20.0 STATION SBNT A LETTER TO THE CYfTY OF JACKSONVILLE, THE
AGENCY ENFORCING 'I'HB CLEAN AIR ACT (CAAR) FOR THE STATE AND EPA,
REGARDING THE PROPOSED VAPOR EXTRACTION PROJECT AT BUILDINGS 106
AND 780 FOR 1INFORMATION PURPOSFS. THE STATION BELIEVES THAT
CERCLA ACTLVIT1IES ARE EXEMPT FROM THR CAA. THE CITY HAD NOT
RESPONDED TO THE LETTER.

3)..0 THE TEAM AGREED THAT WHILE PSC 1 WAS IN THE QU3 AOC, IT
WOULD NOT BE PART OF THE OU2 RI/FS3.

BREAK AT 0930.
THE FOLLOWING COMMENTS ARE KEYED TO THE ACTION ITEM8S IN

ATTACHMENT 3 OF ‘'I'HE MANUTES AND SOMETIMES ARE REPETATIVE OF THE
MINUTES DISCUSSED ABOVE:
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1. EPA COMMENTS ON THE FOCUSED R1/F8 FOR PSC 3 AND 42 WERE
RECEJVED ON 17 NOVEMBER. ABB 18 PROPOBING A SLIP IN THE SCHEDULE

TO REFLECT THE DELAY IN COMMENTS.

2., BECHTEL W1LL PROVIDE THE ACTUAL LOCATIONS OF THE OFF-STATION
RADIOLOGICAL BACKROUND SAMPLES TO THE STATION. ACTION: BECHTBL

3. ABB WAKEFIBLD OFFICE SATISFACTORILY ADDRESSED THE OUl ECO-~
ABSE8SMENT QUEST1ONS OF J. MITCHELL,THE FDEP NATURAL RESOURCE
TRUBTEE.

4. THE BTATION WILL SEND A LETTFR TQ FDEP AND EPA ON THE
PROPOSED LEASE OF DEWEY PARK TO THE CITY OF JACKSONVILLF WITH A
COPY TO SOUTHDIV 1857 AND 0241.

5 AND 6. COMBINED WITH 7.
7.
8.
9.

10. THE STAT1ON WJLI, IJNSURE THAT A COPY OF THE PCAR FOR THE 119
TANKS 1S PROVIDED TO FDEP. ACTION: STATION.

1l. HULSON SPOKE WITH MALONE AND GASKINS ON THE IMPOR'PANCE OF A
S8OUTHDIV MEMBER (I'lBER 1 OR TIER II) BEING AT TEAM MEETINGS.
SOUTHDLV WAS NOT ABLE TO BE AT THE OCTOBER MEBTING BECAUSE OF
UNUSUAL CIRCUMSTANCES.

TROUGHTNER STATED THAT TIER II BELIEVES THAT MALONE IS SPREAD
TOO THIN AS THE TIER II LINK TO NAS JACKSONVILLE AND PENSACOLA AS
WELL AS HIS NORMAL JOB. ACTION: TIER X1

12. THE ROICC PRECONSTRUCTION CONFERENCE FOR THE OUl LNAPL
INTERIM REMOVAL ACTYON WILL BE ON 13 DFCEMBER. MILTON STATFED
THAT HE WOULD TAKE PICTURES OF THE ACTUAL OPERATION FOR THE NEXT
NEWSLETTER.

13. THE STATION I3 TO PROVIDE THE TEAM COPIES OF TIIC CAR AND A
DRAWING (IF AVAILABLE) OF THE CONTAMINATYON IDENTIFIED FROM THE
TANKS REMOVED AT PSC 2. BECHTEL WILL USE THE AVAILABLY:
INFORMATION TO REMOVE THE CONTAMINATED SOIL UNDER THF, TANKS AND
LINE TO THE PSC. ACTION: STATION.

13.1 ABB IS TO PROVIDE A MEMORANDUM TO THE TEAM ON THE SOIL
SAMPLING RESULTS AT FOR REVJIEW AND DETERMINATION OF
HOW MUCH 10 . ACTILUN: STATIUR

14. EPA ‘I'VU BEND A LETTER CONCURRING WITH THE RRDS MKETHODOLOGY
AND HIB COMMENTS ON THE RRDS APPENDICES FOR PSC __, _ AND _ .
ACTION: EPA
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15. BECHTEBL 18 TO SEND THE LATFRT RADTOLOGICAL WORK PLAN TQ THE
TEAM, HBE HAD SKENT A COPY PREVIOUSIY TO ARBB WITH REVIEW COMMENTS.
ACTION: BECHTEL

16. THE STATION SENT A LEBI"'ER TO THE CITY OF JACKSONVILLE ON THE
PROPOSED VAPOR EXTRACTION WORK AT BUILDINGS 106 AND 780. NO
RESPONSE WAS RECEIVED.

17.
18. PROVIDED.
19. PROVIDED.

20, KVEN THOUGH PSC 1 IS5 WITHIN THE CURRENT OU2 ARFA OF
CONTAMINATION (AOC} IT WILL NOT BF TNCLUDED TN THE RI/FS
INVESTIGATION.

41. MITCHELL, PDEP NRT, WAS SATISFIED THAT PSC 43 WAS NOT A
WETLAND REGULATED BY THE STATE BASEDR UPON THE FINDING OF BRODIE,
SJRWMD. THE STATION W1LL SEND A LETTER TO THF ARMY CORPS OF
ENCINCERO REQUECTINC A FEDERAL WETLAND DETERMINATION USING
INFORMATION TO BE PROVIDED BY ABB. ACTION: ABB/STATION

33. ACTION: ABB

NOTE: CHAIRMAN DOING GRIEAT JOB KEEPING TEAM UNDER CONTROL;
HOWEVER WAS 7 MINUTES LATE AT 1107 BRINGING MEETING BACK TO
ORDER. SENTENCE 1MPOSED BY TEMPORARY RECORDER: BE BOTH CHAIRMAN
AND RECORDER FOR LIFE.

THE CHAIRMAN THMKN KAVIEWED ‘YHE Athhva [TEMS IN ORDEE-

2.3 GASKINS PROVIDED THE SOUTHDIV EXECUTION PLAN AS OF 22
NOYVEMBER FOR REVIEW BY THE TBAM AND DISCUSSION ON DECFMBER 1.

2.4 PROJECT STATUS
oul

THE LNAPL IRA PRECONSTRUCTION MEETING I8 ON 12 DECEMBER. THE
REASON FOR THE DELAY 1IN STARTING THE IRA IS8 THF CONTRACTOR
PREPARATION OF THE IRA WORK PLAN. THE DELAY MEANS THAT ABD MUST
ASSUME THAT THE IRA WILL BE SUCCESSFUL WHEN THE RI/FS 18
PREPARED.

THE PUMP TEST WAS COMPLETED. ABD IS PREPARING A REPORT ON TIIE
TESBT. ABB 1% CONCERNED WITH THE IMPACT OF POTENTXAL USGS DELAY
IN NUMER1C MODELING (REPORT IS DUE ON 30 JANUARY 95 PER THE SMP)
ON THE COMPLEITION Or THE RI/FS AND ROD BY 30 BEPT 95. THE ABB
REPORT I3 DUE ON - 8OUTHDIV WILL VERIFY THAT USG8 WILL
MEET THEIR DELIVERY. ACTION: ABB/SOUTHDIV

BECHTEBL 18 PERFORMING THE RADIOLOGICAL SURVEY, 70% COMPLETE IN
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THE MAL1N D18SPOSAL AREA. MORING, SOUTHNTV, STOPPED CLEARING SOUTH
OF MATN DTAPOSAI. AREA LAST WEEK. ABB/BECHTEL PROPOSED
MODIFTCATION TO NOT CLEAR BUT TAKE SAMPLES AT NODES AT SOUTH END
OF MAIN DISPQSAI. AREA UNTTI, GET NON-DETECT A8 WELL A5 IN THE
DITCH GOING SOUTHEAST UNTIL NON~-DETECT. THE TEAM WAS CONCERNED
THAT DELAY8 OF THIS NATURE NOT IMPACT THE SCHEDULF FOR THE RI/F8
AND ROD FOR OUl BY 30 SEPTEMBER 1995.

ou2
IRA FOR PSC 2.41 AND 43

EPA PROVIDED A LETTBR ON THE TRA AT PSC 2 AT THE MEETING THAT
S8TATED THAT THE 80I1L AT PSC 2 WAS TO BE TREATED A8 A CHRCLA WABTLE
FOR CLEANUP INSTEAD OF A PCA SITE UNDER FLORIDA REGULATION 17~
770. THIS WAS CONTRARY 70 PREVIOUS AGREEMENT OF THE TEAM.

HUDSON STATED THAT HE WOULD MODIFY THE L.ETTFR TO STATE THAT THE
IRA COULD BE ACCOMPLISHED UNDER 17-770 BUT THAT THE FINAL CLEANUP
HAD TO BE UNDER CERCLA. ACTION: FPA

SOUTHDIV HAS NEGOTIATED BUT NOT AWARDED THE TECH SUPPORT TO ABB
FOR PSC 2,41 AND 43.

THE 8TATION STATED THAT BECHTEL WQULD HAVE TO PUT THE FREE
PRODUCT (OlL AND WATER) REMOVED FROM PSC 2 THROUGH AN OIL/WATER
SEPARATOR AND TEBST THE WATER T0O INSURE IT MEETS THE DOMESTIC
WASTEWATER TREATMENT PLANT PRETREATMENT REQUIREMENTS. DBECHTEL
HAD UNDERSTOOD IN THE PAST THAT THE OlL AND WATER COULD BE PLACED
IN THE NEW FI1RE I'RAINING FACILITY AND THEN TREATED IN THE PLANT.

THE STATION WILL PROVIDE THE TEAYM THF RRESULTS OF THE PSC 2
TANKS REMOVAL CONTRACT SOIL CONTAMINATION ASSESSMENT. BECHTEL
WILL USB THE ASSESSMENT IN THE FINAL WORK PLAN FOR REMOVAL OF THE
CONTAMINATED SO1L. ACTION: STATION/BECHTEL

THE BECHTEL FINA), WORK PI.AN FOR THE IRA AT THESE PSC TS DUE ON
15 DECEMBER. BECHTEL WANTS T0 START WORK IN JANUARY. ACTION:
BECHTEL

IRA FOR PS8C 3 AND 42

ABB REITERATED THE POSSIBLE DELAY IN DEL}IVERY OF THE FOCUSED
RI/FS BECAUSE OF THE DELAY IN RECEIPT O THE EPA COMMENTS.
THE DRAFT FINAL PROPOBLU PLAN 18 1O BE SUBMITTED SHORTIY. THE
TECHN1CAL, MEMORANDUM NECESSARY FOR BECHTEL TO BEGIN THE IRA WORK
PLAN WILL BE SUBMITTED .

(I

VAPOR EXTRACTION/ALR SPARGING TRST

THE VAPOR EXTRACTION/AIR SPARGING TEST WAS COMPLETED AT
BUILDINGS 106 (PSC __) AND 7680 (P3C 1ll). ADD I8 PREPARING A

REPORT ON THE VALUE OF THE TECHNOLOGY TO REMEDIATE THFE SITES.
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PRELIMINARY RESULTS FOUND THAT AIR COULD BF MOVED THROUGH THE
SOIL AT ''ME SITES BUT THE EFFBCTIVENESS OF THE TECHNOLOGY IS
UNDER REVIEW., THE STATTON STATED THAT AN IRA AT THESF SJTRS
UBLNC ‘I'H18 TECHNOLOGY SHOULD RF BASED ON EFFECTIVENESS. ACTIOQON:
ABB

OLD PLATING a1J0F CGRRCLA 0OIL REMOVAL

ADB SENT A LETTER TQO SOUTHDIV ON THE PROPOSED CLEANUP GOALS FOR
THE §OIL TO BE RFMOVED AT THE OLD PLATING &HOP. ABB W]JlI. PROVIDE
THE LETTER TO THE TEAM FOR REVIEW. ACT10N: ADBB/TEAM

RI/FS8 WORK PLAN

THE SOUTHD1V GEO-STATISTTCAL CONSULTANT'S REPORT ON POSSIBLE
REVISIONB TO THE QU3 R1/KF8 WORK PLAN WILL BE SUBMITTED TO THE
TEAM FOR REVIEW NEX'® WEEK. THE TEAM WILL REVIEW THE REPORT AND
DETERMINE I¥ ANY CHANGES ARE NECESSARY AT THE JANUARY MEETING.
ACTION: 8OUTIHIDIV/TEAM

1230 LUNCH
1330 ‘TRAINOR ARRIVES TO ASSUME THY, RESPONSIBILITIKS OF THE

MINUTES. THE TEAM GAVE GARTLAND A STANDING OVATION FOR HJ8
METICULOUS NOTES.



