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NAS KEY WEST PARTNERING TEAM
Final 7 October 2014 Meeting Minutes

LOCATION: Virtual

MEETING CHAIR: Damon DeYoung
MEETING SCRIBE: Libby Claggett
GATEKEEPER: Todd Haverkost

VOTING MEMBERS:

Todd Haverkost Resolution Consultants | 901-372-7962 | thaverkost@ensafe.com

Chip Palm NAS Key West 305-797-4461 | charles.paim@navy.mil

Steve Rosansky Battelle 614-424-7289 | rosansky@battelle.org

Shauna Stotler-Hardy | Tetra Tech 803-641-4944 | shauna.stotlerhardy@tetratech.com
Brian Syme NAVFAC SE 904-542-6151 | brian.syme1@navy.mil

Amy Twitty CH2M HILL 850-232-0320 | amy.twitty@ch2m.com

Tracie Vaught FDEP 850-245-8998 | tracie.vaught@dep.state fl.us
ADJUNCT MEMBERS:

Ed Barham NAS Key West 305-293-2911 | edward.barham@navy.mil
Damon DeYoung Battelle 619-574-4825 | deyoungd@battelle.org

Sarah Reed NAVFAC SE 904-542-6290 | sarah.reed@navy.mil

Libby Claggett Tetra Tech 904-636-6125 | libby.claggett@tetratech.com
GUESTS:

Ken Bowers NAVFAC Atlantic 757-322-8341 | kenneth.a.bowers@navy.mil
%?:?:Tgs d\;Vatson (for The Management Edge | 813-486-5541 | cwatson1@tampabay.rr.com
Ed Russell FDEP South District 305-289-7072 | edward.russell@dep state.fl.us

TUESDAY, 7 October 2014
Meeting Commenced at 1330

1330 — Partnering Team Business (Team)

Meeting roles and responsibilities are Damon DeYoung as the Chair, Libby Claggett as the scribe, and

Todd Haverkost as the Gatekeeper.

Plus/Delta from the July 2014 Meeting

A

BRAC in attendance

Room too small for RAB meeting

Amy as Chair

Projector bulb blew

City meeting before the RAB meeting

Need a good quality speaker phone

Meeting space for Partnering meeting

RAB attendance

Backup projector was available

Good training

1335 — Approval of Previous Meeting Minutes (Team)
Not all Team members reviewed the July 2014 minutes. The July 2014 minutes approval will be via email
after each Team member has reviewed the July 2014 minutes.

Action ltem: Team members are to review the July 2014 meeting minutes and email their consensus or

comments to Libby by Friday, October 10, 2014.

1345 — Action ltem Review (Team)

Team members revised the action items that remained working (the Action Item list will be provided in the

meeting document package).
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Action Item: Brian is to send Amy and Shauna the SRCR that was developed for NSA Panama City that
was approved through Kim Walker and includes wording for LUCIPS.

1410 — Agenda Review (Team)
Team members reviewed the agenda and made adjustments accordingly.

1415 - Prioritization of Documents for FDEP Review (Tracie)
Tracie went over the list of documents that are being sent for FDEP review and discussed her work
schedule.

Trumbo Point Tank Farm Work Plan Review — FDEP review should be done by the end of the month.

Tracie is waiting on FDEP guidance on her comments on the APM report. The comments should be out
this month.

Parcel K SRCR (CH2M HILL) FDEP comments are being reviewed by legal.
Boca Chica Hawk Missile Site SRCR (Tetra Tech) in FDEP review.

1418 - Fire Wells beyond Boca Chica (Shauna)
The Fire Department has looked for fire wells throughout all of the annexes. Shauna asked if Geiger Key
had been done, and Chip said there were not any on Geiger Key.

When the monitoring well inventory is done, any fire wells found on individual sites will be tagged via GPS.
A naming scheme will be developed to distinguish fire wells from monitoring wells. The coordinates will be
included in NIRIS. This will be done site by site. The naming scheme will be discussed in the Scope of
Work and will not include input from the Fire Department. The work will only include the location of the fire
wells and depth but no information will be gathered that would require pumping the wells.

1424 — Wording on SRCRs from NAS Key West (Shauna)

Tracie is sending Amy and Shauna the Technical Memorandum from NSA Panama City for Brian. This will
have the LUCIP information attached. Tracie will also send an explanation and said if there are any
questions to contact her.

1426 — Public Website Update (Shauna)

Any updates to the Site Booklet will be done electronically and the booklet will not be printed again. If there
are questions (from those who have booklets), they can be emailed to Shauna and she will revise the Site
Booklet electronically. The Site Booklet is for actions that are definitive. The Exit Strategy is for actions
that are planned.

Information that needs to be updated on the public website should be emailed to Shauna so the information
can be reviewed and updated. The public website should be updated at least every 6 months to keep it up
to date. The public website was added to the Parking Lot.

Action Item: Shauna is to send Amy, Todd, Damon, and Steve the electronic Site Booklet.

1431 — MRP Planning Document Update (Todd)

The MRSPP scoring worksheets for UXO Sites 1 through 4 were sent out for public review and comment.
The 30-day comment period closed at the end of September, and no comments or inquiries were received.
Resolution Consultants is the process of preparing the Fleming Key Dredge Spoil Area Work Plan to

excavate anomalies discovered during the expanded site investigation. The internal draft of the Work Plan
is being reviewed.
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Resolution Consultants is waiting to hear back from NOSSA on Boca Chica Field ESS. The SAP is in Navy
review and should be to the FDEP for review by the end of next week.

1435 - APM/BCFC/SWMU 9 Updates (Damon)

The 2014 APM sampling is scheduled for the first week of December. All analytes that have been reviewed
over the past 2 years will continue to be reviewed for this reporting cycle. Currently, Battelle is waiting on
FDEP comments on the 2013APM Report. A new laboratory will be used; however, DQOs will remain the
same. The analytical methods and approached will not change. The detection limits will remain the same
or better. The laboratory is licensed in the state of Florida.

Shauna stated to make sure the laboratory is certified in every analysis requested. If the laboratory is not
certified in the analysis at the time the samples were received, the state can reject the entire analysis.

Brian said that since field work scheduled, to note the proposed times. The APM off shore sediment
sampling will be on December 7, and the on shore sites (4 SWMUs and 3 IR Sites) will be the week of
December 8.

Action Item: Damon is to send Amy the information regarding the boat being used for off shore sampling.
Boca Chica Flying Club and SWMU 9 are still in contractual discussions with the Navy.
The active base sites Five Year Review draft was sent to the Navy for review.

1443 - DRMO/DRMO Slivers/TPTF/BRAC Site Updates (Amy)
The SRCR for Manhole 31 was submitted to the Navy on July 24, 2014; waiting on comments from Brian.
LUCIP language will be revised before sending to the FDEP for review.

The TPTF Revised UFP-SAP has been signed by the Navy chemist and is anticipated for delivery to the
FDEP by October 7, 2014. The revised TPTF Work Plan is in FDEP review. Field work is anticipated for
early December.

The DRMO Slivers UFP-SAP was uploaded to NIRIS on August 26, 2014. Comments were received from
Ken Bowers on September 16, 2014. CH2M HILL is currently working on the Response to Comments.
Field work is pending approval of the UFP-SAP.

The DRMO Slivers Work Plan was approved by the FDEP on September 8, 2014.

The Parcel K SRCR was submitted to the FDEP on April 11, 2014. CH2M HILL is currently working on
addressing comments and making figure changes.

CH2M HILL is currently working on addressing comments and making figure changes on the DRMO SRCR.
Wells are being installed in order to sample groundwater.

The DRMO Groundwater Sampling Work Plan was submitted to the Navy on September 30, 2014.
Action Item: Amy is to send the DRMO Groundwater Sampling Work Plan to Ed Barham and Chip.

1453 - Tier Il SAP Utilization (Ken)

Ken wanted to make everyone aware that there was a Navy Tier || SAP that can be utilized for some sites
in lieu of the larger Tier | UFP-SAP. Damon stated Battelle has submitted Tier Il SAPs in the past. Tracie
said she does not notice a difference between the two. Brian said most bases are using the Tier Il SAP.
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Amy said that the Tier Il sample was used at Trumbo Point. It was noted that sites still need to meet certain
requirements in order to use the Tier || SAP.

« Tier | - Full 37 Worksheets
— High Visibility Projects
— Contentious or complicated
— Significant stakeholder concerns
— High risk
» Tierll - 20 of 37 Retained
— 17 Worksheets Removed
— Smaller in scope
— Meets goals of project
— Low risk
* Team should agree on approach
«  Approval from QA and team required
e Team must still
— Develop DQOs
— Develop sampling plans
— Understand the decisions
»  Contractor must still
—  Procure appropriate iab
— Prepare document
«  Smaller document to prepare, maintain and review

Ken added that worksheets can always be added to the Tier Il SAP if Team members feel the worksheet is
needed (i.e., project schedule). Ken's presentation will be included in the meeting minutes.

1501 - Tier Il Update (Libby)

The last Tier Il meeting was a virtual meeting held on September 11, 2014. Major items of discussion
included reorganization and funding updates, Tier | Team reports and Exit Strategy review, advance
questions for the next Tier | Team presentations (NAVSTA Mayport and NAS Whiting Field), FY 2010
expiring funding, Five Year Review lessons learned (which will be distributed to Tier | Teams upon Navy
review), review FY 2014 Tier Il goals, and Low Scoring Site Initiative (LLSI). The next meeting is scheduled
for December 10-11, 2014, in Jacksonville, Florida.

ltems of discussion specific to Key West included the following:

- The revised Exit Strategy was not used. The Navy RPM needs to ensure the Team has the newest
version of the Exit Strategy and is using it.

- The draft APM was to be submitted to the FDEP after the July 2014 meeting. Sarah said this document
will probably drive the next face-to-face meeting.

- The Team expressed concern over UFP-SAPs and the length of time to finalize them.

1507 — Meeting Closeout
The action, consensus, and parking lot items were reviewed.

Next Meeting
The next meeting is scheduled for January 27-29, 2015, at the NOAA Eco Discovery Center, Truman

Annex, Key West, Florida starting at 8:30 a.m. EST. The meeting leader will be Todd Haverkost, and the
gatekeeper will be Chip Palm. Sarah Reed will be in attendance as the Tier Il link.

Future Meeting Dates
TBD

Fhveve it e e s o esveary Based e gty aedf wetes tahors b Phe mpeetiiie. Bhoey e s disdciedendd e 0 s FRIECH T Pt s b et B

Pl PR T ey e ree o



NAS KEY WEST PARTNERING TEAM

Final 7 October 2014 Meeting Minutes

LOCATION: Virtual

Agenda Call
Thursday, December 18, 2014, 11:00 a.m. EST

Plus/Delta

Plus/Delta from the October 2014 Virtual Meeting

+

A

Adobe Connect worked well

Virtual meeting would be problematic if there
were decision to be made

Information exchange is working weill

Virtual meeting works well for updates

1515 — Adjourned at 1515




NAS Key West Partnering Team
Teleconference
Tuesday, 07 October, 2014

Meeting Agenda

Chair: Amy Twitty

Scribe: Libby Claggett
Gatekeeper: Tracie Vaught

Partnering Business
v Introductions
v Approve past meeting summaries
- July 2014 Meeting
v Review and update the action items list
v' Review Agenda
v Documents in FDEP Review
Fire wells beyond Boca Chica
Wording on SRCRs from NASKW
Public Website Updates
MRP Planning Document Updates
APM/BCFC/SWMU 9 Updates
DRMO/DRMO Slivers/TPTF/BRAC Sites Updates
Manbhole 31 Update
Tier I1 SAP Utilization
Tier II Updates

Teleconference Continuation on Wednesday, October 8?

NAS Key West 1
Tier 1 Partnering Team

Inform / Discuss/ Approve Amy

Discuss

Inform/Discuss

Inform

Inform

Inform

Inform

Inform

Inform

Inform

Discuss

Shauna
Shauna
Shauna

Todd

Damon

Amy

Amy

Ken
Robbie/Sarah

Team

07 October 2014
Draft Agenda
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Draft Minutes October 7-8, 2014

Consensus ltems
NAS Key West Partnering Meeting

Consensus ltems April 22-24, 2014

The Team reached consensus that the following milestones should be tracked in the revised Exit Strategy
for presently active and future sites: site assessment, remedy selection, signed decision document,
remedy in place/construction complete, and response complete (which includes the possibility of NFA).
(Items in red text are Tier il requirements.)

The Team reached consensus to approve the July 2013 meeting minutes with changes made by Amy,
Ron, and Brian B. during the April 2014 meeting.

The Team reached consensus to approve the July 2013 RAB meeting minutes per the changes made
during the April 2014 meeting.

Consensus Items July 29-31, 2014

The Team reached consensus to approve the April 2014 meeting minutes.

Consensus Items October 7-8, 2014

There were no consensus items.



Draft Minutes October 7-8, 2014

Parking Lot
NAS Key West Partnering Meeting
October 7-8, 2014

Update the monitoring well inventory to include all changes at the TPTF, POL sites, and SWMU 9 (and all
sites) since the last inventory 07-19-2012 - information should be included in NIRIS. 07-2014 — Ground
truthing of wells and firewells — Brian and Shauna

Flight line valve box sites (#7 runway / Bravo end valve pit) awaiting coordination NAVFAC SE POL/ERN
working study group.

04-23-2013 - Find out the possibilities of providing the Navy with a feel-good letter, or a SRCO with
controls regarding the USCG Piers (the site remains active under USCG). Due to concerns over
contamination found on D-2 and agency responsible for cleanup (Army corps/USCG/Navy) the FDEP will
update the Team with the response provided (the report) by Jim McCarthy. Appropriate actions will be
decided at that time.

04-23-2014 — Where is the complete basewide history kept? Ron stated the record used to be kept with
the IR Manager at the installation, but he is concerned this information is lost.

Action Item 130423-09. Identify locations and depth of fire wells surrounding MH-31 up to 1000 ft
(radius). Update 06-18-2013 - remains working. Update 07-16-2013 — Remains working. Update 04-
2014: Remains working - change responsibility to Chip. Update 07-2014: There is no SOW. Were told
to go to the National Fire Code, but no fire well information in fire code. 250 gallons per minute for 2 hours
is the industry well. Update 10-2014: Some fire wells have been identified, and Tetra Tech will help to
identify others. The Fire Department has determined which wells are usable (143 usable wells)
throughout Boca Chica.

Update public website at least every 6 months.

Fire well discussions — Continuing discussion of locations of fire wells and their impact on environmental
contamination.
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From: Sales Empirical Fax: (615) 671-4198 To: Fax: +1 (904) 636-6165 Page 1 of 1 01/27/2015 2:32 PM

—  EMPIRICAL
LABORATORIES, LLC

A Small Disadvantaged, Woman Owned Business

Serving our clients since 1967
Where Quality & Client Service are a Given!

MARE THE m!T(H TODAY
WEWILL SAVE YOUR PROJECT MONEY

0  Centrally located with comprehensive
environmental certifications, compliant with
RCRA, CERCLA and CWA requirements

{0  Certified by NELAP in Florida and DOD ELAP
and conforms to USEPA CLP standards

0  Comprehensive experience with consultants,
municipalities, utilities and industries

{  Ability to provide customized reports and
EDD’s (ERPIMS, EQUIS, NIRIS, ADR, SEDD
and Client Specific)

0  Low level detection limits
We professionally analyze your samples

0 Our data will always pass USEPA and DOD
quality standards— we guarantee it!

Please route this to a user of Lab Services

Thank you for your consideration




