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1. INTRODUCTION 

1.1 Background: A Federal Facilities Agreement (FFA) was signed by the US Navy, the US 
Environmental Protection Agency (EPA), and the State of Florida via the Florida Department 
of Environmental Protection (FDEP) on 23 October 1990. The FFA requires the Navy to 
submit to the other FFA parties on a quarterly basis a Quarterly Progress Report (QPR). 

1.2 Scope: As provided for in FFA Part MI, Reporting, the QPR identifies and briefly 
describes the actions which the Navy has taken to implement FFA requirements in the previous 
quarter and those actions scheduled in the upcoming quarter. The activity narratives should 
include a statement on the manner and extent to which the Navy is meeting the schedules 
provided by the FFA in its Site Management Plan (SMP)  and in the approved work plans. In 
addition to activity descriptions, any problems that caused delays or anticipated problems that 
might cause delays are identified and the actions the Navy has or plans to take to manage the 
delays are discussed. 

2. FFAACTIVITIES 

2.1 SITE MANAGEMENT PLAN 

2.1.1 FDEP letter of 6 October 1994 to the Navy accepted the Draft FY 95 S M P  provided 
the second 30 day extension for Operable Unit (OU) 10 schedule is incorpOrated. 

2.1.2 FDEP letter of 6 October 1994 to the Navy provided concurrem for the 30 day 
extension to the OU 10 schedule. 

2.1.3 Navy letters of 17 November 1994 to EPA and FDEP provided Draft Final 1995 SMP. 

2.1.4 EPA letter of 1 December 1994 to the Navy provided comments to the Draft Final 
1995 SMP and identified dispute status of this document. 
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2.1.5 FDEP letter of 9 December 1994 to the Navy provided comments to the Draft Final 6 1995 SMP. 

2.2 ADMINISTRATION 

2.2.1 FDEP letter of 4 October 1994 to the Navy provided comments to the Technical 
Memorandum (TM) for Site 3 and Sites 10 and 14. 

2.2.2 EPA letter of 5 October 1994 to the Navy provided concurrence with removal plans for 
Sites 30, 32 and 39. 

2.2.3 Navy letters of 14 October 1994 to EPA and FDEP provided Etrata to Sampling and 
Analysis Plans (SAP) for Sites 3, 14 and 34. 

2.2.4 Navy letters of 14 October 1994 to EPA and FDEP provided responses to comments 
provided by FDEP for SAPs for Sites 14 and 34. 

2.2.5 Navy letters of 14 October 1994 to EPA and FDEP provided the OU 10 and Site 13 
Draft Final RI. 

2.2.6 EPA letter of 19 October 1994 to the Navy provided acceptance of the Sites 3, 14 and 
34 SAPs with Errata and acceptance of the August 25, 1994 SAPS for Sites 9, 10 and 29. 
EPA further stated that upon receipt of an acceptable Comprehensive Sampling and Analysis 
Plan, EPA shall consider the Remedial InveStigatiodFeasibility Study (RI/FS) Work Plans for 
OUs 6 and 8 final and approved. 
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2.2.7 FDEP letter of 19 October 1994 to the Navy provided comments to the TM for Site 3. 

2.2.8 FDEP letter of 21 October 1994 to the Navy provided documentation on Chapters 17- 
520 and 17-550 of the Florida Administrative Code. 

2.2.9 FDEP letters of 2 November 1994 to the Navy provided comments on Final SAPs for 
Sites 3, 14 and 34 and provided acceptance of Final Time Critical Removal Action Work Plans 
for Sites 30, 32 and 39. 

2.2.10 Navy letters of 9 November 1994 to EPA and FDEP provided Site 2 TM. 

2.2.11 FDEP letter of 15 November 1994 to the Navy provided comments on Draft Final RI 
for OU 10 and Site 13. 

2.2.12 FDEP letter of 15 November 1994 to the Navy provided comments on the Site 36, 
Building 3380, Draft TM, Limited FS. 
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2.2.13 EPA memorandum of 18 November 1994 to the Navy provided comments on the Site 
3 TM for Additional Sampling. 

2.2.14 Navy letters of 21 November 1994 to EPA and FDEP provided copies of a Site 36 
data prcrt?q+inrl to be performed in December 1994. 

2.2.15 Navy letter of 29 November 1994 to FDEP provided a response to comments on the 
F h l  SAPS for Category 5 sites. 

2.2.16 Navy letters of 30 November 1994 to EPA and FDEP provided the Site 39 Draft RI. 

2.2.17 EPA letter of 5 December 1994 to the Navy provided comments on the Site 5 
Preliminary Site Characteristic Report. 

2.2.18 Navy letters of 6 December 1994 to EPA and FDEP provided the Site 38 Draft RI. 

2.2.19 Navy letters of 9 December 1994 to EPA and FDEP provided the groundwater well 
inventory. 

2.2.20 FDEP letter of 9 December 1994 to the Navy provided comments to the Draft Final RI 
for OU 10 and Site 13. 

@ 2.2.21 Navy letters of 15 December 1994 to EPA and FDEP provided the Building 3380 
samplinz memorandum. 

' 2.2.22 EPA letter of 28 December 1994 to the Navy provided comments on the Site 36, 
Building 3380, Removal Action Plan. 

3.0 SITE WORK ACTIVITIES PERFORMED 

3.1 A global positioning system was used to locate all sampling locations. 

3.2 All field work for Category 3 - Sites 11,25,27 and 30 was completed. 

3.3 
performed. 

Additional sampling at Category 5 - Sites 9, 14,29 and 34 and Building 3380 was 
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4.0 UPCOMING QUARTER SITE WORK ACTIVITIES 

4.1 RI fieldwork for Category 3 - Sites 12 and 26 will be performed. 

4.2 Additional sampling at Category 5 - Site 3 will be performed. 

4.3 Phase 1 sampling for Category 4 - Sites 40 and 42 will be performed. 

5.0 PROGRESS 

Overall satisfactory progress has been made in meeting the xquhmu& and time schaiulcs of the 
FFA and work plans. The OU 10 RI was delayed due to data management problans. These 
problems have been conected. The c o d m  will &t m mon 
future. 

, report gemdon in the 
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