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NAS Pensacola Meeting Summary NAS PENSACOLA
5090.3a
Date: 4/16/96-4/18/96 Place: Charleston, SC Time: 8:00-5:00
Attendees: All members in Invited Guests: Chuck Mason, Dave Trimm, Pat Franklin on
attendance 4/16/96
Uninvited Guest: Joe McCauley on 4/16/96
Leader: Brian Caldwell Scribe: Allison Dennen Timekeeper: Bill Gates
Check-In

Brian Caldwell opened the meeting at 8:00 and began check-in. Reviewed processes, groundrules
(each member recited one at a time), and action items from previous meetings.

STATUS OF ACTION ITEMS FROM PREVIOUS MEETING  STATUS
(Bold denotes action items not completed)

9601-A2 Pending. Bill H - check w/DRMO for disposal facmty 515 Con_'rpleted letter to

(contact Al Newman for site approval status). .~ - Ron
9601-A5 Pending. Henry - revise team’s laminated card. Pending
Leftovers (unknown 1 Pending. Bill H - notify NASP of offsrte rule Completed. Added
sequence number): 2 Pending. Bill H - prepare a flow chart of RD/RA to parking lot.
docs for SOUTHDIV . &
9603-A65 Ron J.- to determine need for and frequency of public ’ Pending
mtgs L '
9603-A66 Brian C. - evaluate Phase 2 data for Site 15; get w/ Ronif Completed.
there is a problem w/ Seabees building. Conference call
held.
9603-A67 Allison - check on high inorganics at loc. 42 Srte 36 : »'-"'Co:rvnpl'eted. Low
(turbidity and pH) ) v s turbidity
9603-A68 John M. - check 600-series bldgs on Chevaller Fleld UST Completed.
reports for lead exceedances (for correlationto Site 36). Pending correlation
‘ to S|te 36
9603-A69 BillH.- compile a flow d|agram/nomenclature lsst for 'Added to Parkmg
S : SouthDiv post-RODdocs. = = e fot o
9603-A70 Jay B. - get a copy of Superfund Implementation Manual Completed copy to
to Bill H. Bill Hill and John
M
9603-A71 _Jay B - check on how. to get credit fp_r_l_BAs - Completed
9603-A72 Henry B. - complle a Background Deflnltlon Document Pending
9603-A73 Jay B./John M. - do initial presentatron of bkgrnd datai_"; ,Pehding :
: SO analysis to their agencies. = L
9603-A74 Brian C. — Site 1: address groundwater exceedances Pending

outside of landfill boundary in FS - most likely thru gw
extractionto accomplish containment.
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9603-A75

9603-A76
9603-A77

9603-A78

9603-A79

9603-A80

9603-A81
9603-A82

9603-A83

9603-A84

9603-A85

9604-A86

Henry B. - Site 1 Rl: address Joan Duponts comments as
presented by Jay B. - i

Allison - Metrlcs explore Ways to earmark better

. Jay B./ John M. - check on whether thelr agencles sngn

RODs or submut concurrence lettersv iy

John M. - check with counsel to see |f FFA Ianguage can
hold the Navy to agreements made for screenlng S|tes

Bill H. - check out case where FL was seeklng mstntutuonal
controls, but dropped their request. -

Ron J. - find out about ROICC work planned for Site 14.

Allison - address John M.’s oommehts on OU 10 ROD.

Ron J. - Site 6: wordsmith letter from Tim Thomson and
submit to Jay B.

Jay B. - Fred Sloan to submit electromc versuon of Slte 38
report by April. : :
Jay B. - will bring final SMP revision memo sheets to the
next mtg/ will also fax copies to B. Hill before next mtg.

RonW. — will fax Brian C. a copy of possible trammg
topics from Galileo. , S

Brian C. - Compile Site 15 soil data for dellvery to B
Gates

Pendihg o =

Completed

 Completed
John/Jay: _send_ :
concurrence letters

Pending

Pen@iﬁé’_fﬁ T

Checked with B.

Cooper Greiner

performing Eng

study. CNET to
fund.

Completed

Complete, will give
to Jay

"Completed

Completed
Pending

Completed



ACTION ITEMS GENERATED FROM THIS MEETING

9604-A87

9604-A88

9604-A89
9604-A90
9604-A91

9604-A92

9604-A93

9604-A94

9604-A95
9604-A96

9604-A97

960 A98

9604-A99

9604-A100

9604-A101

Bnan C to check wrth‘_Ron W. on possrble trarnmg toprcs
Site 2

Dave Trimm to provide ecologic summary for Site 2 by
May 13 1996

' fChuck Mason to check surface waterlwater table - o

elevatrons at Wetland 15.

Ron to check if drains are discharging to Wetland Golf
Course (4D) from Wetland 3

Chuck M. to prepare Slte 41 memo and submrt July 15
1996. L

Jay to verify definition of possible human exposure route
for wetlands.

 Sites 40 and 42

Dave Trlmm to more closely analyze data (statrstrcal) from '
Sites 40 and 42 by July 31 1996

Implementation of Screening Site Decisions

Ron Joyner to write letter for Captain Thomson to the
ROICC requesting compliance with Site 14 PSC report.
Ron WI|| fax draft to Team for buy-in by Apl‘l| 26 1996

Srte 18 v
Brian to check if N samplrng locatrons are off the road

Brianto continue to sample for lead to west down road at
greater intervals {0-1°) 25 to 3J.

John to check if temporary well data can be used for Rl
completion.
o Facitatormer 2 Lmk

. ‘Jay B. revrse meetlng processes toumclude quarterly
. "facllrtator e

Jay B. revise meetlng processesto mcIude Tler 2 Llnk
receiving minutes.

John to |nV|te Er|c Nuzie to September 1996 meetlng
Operable Umt 6 RI

- John M to check on status of AVGAS frne and Site 23



9604-A102

9604-A103

9604-A104
9604-A105

9604-A106

9604-A107

9604-A108

9604-A109

9604-A110

9604-A111

9604-A112
9604-A113

9604-Al114

¢:)44 115

9604-A116

9604-A117

Brian C. and Bill Hillto check on status of Removal Report
espeC|aIIy Removal Area 9A

_ Brian C wrll revrse Rl Report to tter reﬂect current :
. conditions in Section 7 and’ revise Sections 2 and 9.- Bnan
~ C. to check Section 11 to ses how those changes will
. impact. Check Dieldrin at Site 2
'jReference done for most current values. : Check arsemc
~ below MCL in concentration G . :

in Risk Assessment Mn.

Brian C. use Ieachablllty anaIyS|sto support NFA

_ - John M to check if secondary exceedanoes would dnve
" action for OU-6. Talk to other. RPMs about secondary std.

exceedances not contnbutmg to nsk justlfylng no action.

vJay B. to check how to fulflll requrrements wrthout FS for

institutional controls.

Brian C. revisions to Rl in draft form by next meetlng
May 21 and 22.

Instltubonal Controls

John to explore whether Instltutnonal Controls without
definition of Institutional Control. Will it get approval?
Can we define Institutional Control post-ROD?

Jay and John to draft Team point paper to Tier 2 about
Institutional Control and enforcement mechanisms. Draft
due date May 15, 1996.

Allison send Jay/John Tearh.t‘.et'ierhead.
OU 10ROD

Jay to write Performance Standards/Selected Remedy
Section for OU 10 ROD. Faxto everyone by April 26,
1996.

Jay gove modrfymg cnterla for OU 10 ROD :
Jay will help Allison immensely with OU 10 ROD
Remediation Priority Ranking

Jay Bassettto check with ESD for availabilityto sample
Slte 43.

Ron Joyner:to‘chec on funds Clngﬂnd PWC o
}:"samplmg for Slte 43 s 1 e

Ron Joyner to post No Trespassing signs on fence at Site
43.

'Ron Joyner to check out Burldlng 3221



9604-A118

Bill Hl" to setup conference cail for May 17 1996 at
10:00 eastern on lnstntutronal Controls Letter to Tier 2

9604-D38

9604-D39

9604-040

9604-D41

9604-042

9604-D44

°s2 145

9604-D46

"”Prepare tec memo for com

-used.

Fl"e 2 LmkIMeetmg Prooess

DECISIONS

and rationale for classification Descnbe procedures and -
methods to contnnue and how they will potentrally be

Slte 18

Continue to sample to the west for lead Use greater
sampling interval (25 to 30°). Only samplev.O-l'

Site 43

Site 43 will remaln screenlng S|te
Site 15

Slte 15 Rl due date September 20 1996
Meeting Process
Add Process 6. ImplementationBase IR Coordination will

notify Base personnel and tenant commands of Screening
Site Conclusions.

Facnhtator to. be present onoe every 3 months or as :
requested. “Tier 2 link once every 3 months or at Tler 2
request. ‘When Facrhtator present ellow tlme for tralmng
on that meetlnq s aqenda G :

June 26 and 27 1996 FaC|I|tator requested

Inwte Tier z ||nk to beptember' 19' 6

Tier 2 Letter about Institutional Control

Team proposes to amend Base Master Plan with Annual
Command Certification letter. For RI, we propose to put it
in ROD. Also, we would be notified of any proposed land
use changes.



9604-D47

9604-D48
9604-D49
9604-D50

- . be notified of any fand us changes ‘The only-:
- 'mechanisms available ’
" consent order, or elevate Rl_, .
- alternatives. Resolution of thrs rssue erI contrrbute to

. For S, Team proposes to amend Base Master Plan wrth

Annual Command Certrfrca_tron letter. The agenmes would

ifying the RCRA p.ermrti '
e Team rs not happy wrth

better, cheaper, faster.

Remediation Priority Ranking

Put Site 43 at top of shortfall I|st
Site 44 on shortfall list ahead of sewer Ilne
Sites 18 and 24 submit July 31, 1996.

Conference Call
May 7,1996

2:00 pm Central Standard Time

Attendees: Jay Bassett, Brian Caldwaell, Bill Gates, Bill Hilt, John Mitchell

D-51

A-119

Site 18 Lead

Present this proposal to the Team for
consideration. Lead detected in road will be
separate site and erI be pnontrzed separately for
funding.

Brian C. will contact Ron Joyner to check if there
are any petroleum sites near lead area.



Slte 17PCBs TSCAorPRGs

A-120 Jay to check with Elmer Akln about Site 17 PCB
levels. What levels justify doing baseline risk
assessment"

S|te 9A Removal Actlon T
D-52 Have Clalre Barnett (new TOM) focus on
‘ Removal QA for addltlonal mformatlon
A-121 ' Bill Hill to contact' Ciair'e'tb give dnrectlon
D-53 Team will discuss after Claire finds out What
happened.

_ Conference Call
‘May 17, 1996 '
12:30 pm Central Standard Time
Attendees: Henry Beiro, Brian Caldwell, Allison Dennen, Bill Gates, Bill Hlll Ron Joyner, Bill
Kellenberger, John Mitchell; Jay Bassett gave proxy to Bill Hill '

Institutional Control Letter to Tier 2

A-122 Eric to contact Dave Thulam for specific
regulationor law requiring deed restriction

A-123 John Mitchellto revise letter as discussed in
conference call and put on Team Letterhead

D-54 Agree to revisiors suggested for letter



NAS Pensacola Partnering Meeting

May 21-22, 1996

Rep = t/Cy 11 s

Atlanta, GA

Item Goal Time Topic Leader
Check-In 1 hour Allison
—Processes
-Groundrules
-Action Items
Site 2 Rl due date Resolution on FS and Ri direction"ﬁ: 2hours = Henry .
FS planning : o e Al
Statistics Training _ 1 hour Henry/Brian
Sites 15, 18, 24 Info Share/Direction/Resolution 2hours-  ~ Brian
Update L -
Griener Article Info Share .5 hour Bill H.
Site 14 Compliance Ltr ~ Resolution .25 hour -~ Ron
(T2 to ROICC) S S
Review Screening Sites  Info Share/Update .25 hour Ron
for Communication
Decisionsto NASP
Tier 2 Update Info Share/Resolution  2 hours John M./Eric N.

Tier 1 issue to Tier 2 (Institutional .~ -

Control)
OU 6 RI revision
Presentation of Communication/ResolutionComm 1.5 hours Brian
Revision unication/ResolutionCommunicati 1 hour John M/Jay B
Reg issues on/Resolution .5 hours Brian
RI/PP/ROD schedule
Tier 2 Memo Resolution ‘2hours  JohnM
Institutiondl Control EaRgE et '
Training from Galileo Resolution Brian
‘OU 10 ROD Resoluton _ Aliison
Approval Letters for Where do we stand on Sites 13, Bill G
Final Documents 10and 147
3 t 36 Flushing Resolution CAlison”



Check-Out 1 hour Allison
-Next Mtg agenda

-+/_

-Success Metrices

—October Mtg

Guests: Joan Dupont, USEPA on May 22, 1996 a.m.
Denise Klimas, NOAA on May 22, 1996 a.m.

Next Meetings: May 21-22 Atlanta
June 26-27 Pensacola
August 20-22 Charleston
September 18-19 Atlanta





