NO0204.AR.0001241

NAS PENSACOLA 32501.000
5090.3a 03.01.00.0173
NAS Pensacola Meeting Summary
Date: 11/20/96-11121/96 Place: Pensacola Time: 8:00-5:00

Attendees: All present; except

Denise Klimas

Leader: Karen Atchley Scribe: Henry Beiro

NAS Pensacola

Check-in

invited Guests: Cliff Sweet, FDEP; Lonnie Ross and Bob Stender,

Timekeeper: Brian Caldwell

Karen opened the meeting at 8:05 and began check-in. Reviewed processes end groundless (each
member recited one at atime), and action items from previous meetings.

9603-A72

9604-A103

9604-A104

9604-A107

9608-A177

9608-A186

9608-A1838

STATUS OF ACTION ITEMS FROM PREVIOUS MEETING
{Bold denotes action items not completed)

Henry B. - compile a complete Background Definition Document
explaining the procedure used 1O determine background induding afl
supporting data. Team decided document needed all supporting figures,
charts, and tables.

Operable Unit 6 Rl

Brian C. will revise Rl Report to better reflect current conditions in
Section 7 and revise Sections 2 and 9. Brian C. to check Section 11 (0
see how those changes will impact. Check dieldrin at Site 29 in Risk
Assessment Yn. Reference done for mast current values. Check
arsenic below M U in concentration. (Site 9, 29, & 34 Ri report Will be
changed to reflect current conditions after the planned removal action
scheduled for early 1997.)

Brian C. use leachability analysis to support NFA. (Leachibility analysis
conducted 12/94, reponed in draft RI, 5/95 and draft find Rl 3/96.)

Brian C. revisions to Rl in draft form by next meeting May 21 snd 22.
(A Draft Final Rl for 9, 29, and 34 was submitted m 5/96.)

Site 18

Jay/Gena add language relatedto exceeded concentrations relative to
background levels

Sites 8.22 & 24

Brian to copy data presentationsfor S i 8to John and Jay In order to
guide additional delineation efforts

Site 1
Jay/Gena to look into Region 9 golf course established over landfil
Draft 97 SMP

STATUS

Pending

Pending

Complete
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NASP Tier 1 Meeting Draft Minutes
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Pensacola, Fla
9608-A191  Jay/Gena to determine if secondary deliverables are enforceable under ~ Complete
the FFA. Gena reported: 'not enforceable”.
Sites 40, 41 and 42
8609-A196  payidTrimto provide table of VOC hits m Sites 40 and 42 and Chuck Complete
Masonfor Site 41
9609-A197  chuck Masonto provide Table oF TEL exceedances of organics and Complete
metals by wetland
9609-A199  Chuck M. to provide surface water analytical resuits for wetlands Complete
9609-A201 5o 1o explain to Torn McAlpern at RAB that the Work Plan isjust that Complete
aplan. That the info diagram he desires will be in the Rl Report. That
it is not cost efficient or time efficientto present this now. Offer to
share with him personally at EnSafe office the info he desires.
9609-A204 g pcommitteeto review AET materialand provide summary and Complete
recommendationsto Tier labout use of AETs for screening VOCs.
SMP and Site 22
9609-A208  pgj|H, to prepare letter requesting approvalto transfer Site 22 to UST Complete
Program, and notify UST Program of transfer.
Site 1 Proposed Plan
9609-A210  afison to do a Site 1 PP and IROD for Human Health and Temestrial Eco Pending
only with final ROD for groundwater dependent ON Site 41 Eco results
Base Activities
8609-A216  Ronto report back on briefing to GO concerning identified problems Complete
9609-A217  Gena to contact EPA Stormwater Permitters to see what status is of Pending
NASP submittal . Also, refay what the team has identified as problems  (Agenda)
10 be addressed tn the peemit. (Genareported a fissure has gobbled the
permit, more news at later meetings.)
site24
9609-A220 gy {0 indude due dateb for Site 24 documents in SMP. (After a Pending
discussion of the SMP, due dates were inciuded and will be submitted
with the SMP.}
ou-6
9610-A223  gj|| 4 will get with Charlie to check On construction fund availability. Complete

Site 18, Site 1, Draft O7 SMP
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9610-A224 oy will talk with Jay about A177, A188, and A191, Pending
Site 8, 22, and 24
9610-A225  johnto verify receipt of data from Brisn, Complete
Base Activit
9610-A226 R will contact Gary to get Gena information on Storm water permit Complete
(date of permit, date submitted, etc..)
8610-A227  jonn to talk to FDEP stormwater people and find out compliance Complete
regulations pertaining to stormwater
9610-A228  Ronrevising PWC notice far reissuance under PWOC signature Pending
concerning coordination of IR and construction activities.
Eco Task Force
9610-A228  Genato present informationto ETAG to obtain ETAG's opinion on Complete
assessment endpoints
9610-A230  \eeting on Nov.6-7 on Bayou, Bay, and Wetland with expectation of ~ Complete
reaching consensus date to mobilize to the field
Site 3 (UST 18)
9610-A231  Ronto write letters from Base Commander to FOEP and Corps of Complete
Engineers requesting Charles Harp to visit site and professionally status
suspected wetland area. (letter received) Site visit has not been
conducted as of this meeting.
9610-A232 R, Charles, EnSafe, and Corps of Engineers personnel will visit Site 3 Pending
for wetland determination.
institutional Control
9610-A234  Gena to verify that there b no violstion against collapsing tho berm Pending
around the dredge spoil basin.
8610-A235 ;o 1D talk with FDEP mansgement/attomeys on using RCRA Part B P"“:"
Permit as enforceability document for land use issue. Agenda
UST Program
9610-A236  Henry to provide copy of electronic file Autocad drawing of Pensacola ~ Complete

map to Byas Glover.
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9610-A237

9610-A238
9610-A239
9610-A240

9610-A241

9610-A242

9610-A243

9611.a244

9611-A245

9611.A246

9611-A247
9611-A248

Site 1

John to Invite someone from NW Florida Water Management District tO
January meeting.

Genato check on RA definition concerning 15 month start
Bilt H. Ko check on additional construction funds for removal of tar pit.

Ron ko see if base has funds available or likelihood of base removing tar
pit. Result: No funds avaifable.

M i

Bilt H. to talk to Commender Manochino and put charter review on RAB
agenda.

Genato search for documentation from Camp Lejune on ESD, relative
to Site 39. (Five year review?)

Site 36
Allison D. to pass info to Byas Glover concerning Bldg 3380.

Action Items Generated From This Mesting
Site 9A

B. Caldwell to provide alternative analysis for situ 9A to include but not
limited to stabilization, Off site disposal, and cap in-place scenarios.

B. Hill will begin funding process for IRA at site 9A.
RAB

H. Beiro to update drawing for RAB to include sample #s. spell check
legend, note Coast Guard Station ,and provide better references.

R. Joyner to add minority groups to RAB mailing list.
Team to fax to J. Mitchell before December mtg????

Pending,
Agenda

Complete

Complete

Complete

Pending, agenda

Pending, agenda

Pending

agenda

agenda

agenda
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9611-A248

9611-A250

9611-A251
9611-A282

9611-A253

9611-A254

9611-A255

9611-A256

9611-A257

9611-A258

9611-A259

9611-A260

9611-A261

Site 1

Team will review site 1Rl relativeto wetland 3 and 4 RAC is exempt
from this duty.

H. Beiro will provide a cost analysis for modification of wetland 3 as a
treatment unit. This will include 8n ss-is-scenario, enhanang the
wetland, and expanding the wetland as a treatment unit. Team isto
decide in January.

J. Mitchell will discuss contingencies for wetland 3 with T. Bal.

Joyner will add wetland 3 to the site 3 wetland determination visit by
the COE and FDEP,

Team will meke decision concerning PP for site 1in March.
Site 3
Joyner to check on closure of site 3 as a Fire Fighter Training facility.
OU-2 and 38
G. Townsend to send comments for OU-2 and 38 by Tues. {11/26).

J. Mitchellto provide a concurrence letter for the SAP addendum on
Site 30 and 38. Henry will sign and seal a SAP addendum and answer
any outstanding comments.

Site 14

Team will review site14 for potential NFA. (late breakingnews: Note
new changesto RBCs.)

Gena will investigatedelisting (partial) of SIte 14. This is to help B.
Stender remediate the site with Base O&M monies.

Site 36

EnSafe to resample sround GR42 with four temp wells, one upgradient, 2denda
one side gradient, one at the old sempie location and one down
gradient. datato be avallable at next meeting.

site42
EnSafe to provide expedited schedule for draft Rt at she 42.
Misc.

John and Gena to bring examples of other teams notes.
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9611-A262

9611-A263

9611-A264
9611-A265

9611-A266

9610-D108
9610-D109

9610-D110

Bill and Bill to discuss with Peter Hess (COTAR) the problems with
facilitator sub-contracter.

Billto send a copy of facilitator evaluation sheet, and team is to review
and provideé comments for rewording.

J. Mitchellto invite Eric Nuzie to get him to attend December Meeting.

J. Mitchellto check with JAX to see how waste was removed. This
was relative to the CAMU discussion.

Joyner and K. Johns will generate a press release for Phase lib sampling
at site 40 and 41.

DECISIONS
General
Team encourages electronic submission of comments when possible.

Teamn agrees to adopt the “ecocommittee recommendation” with the

additional sampling at the abandoned skest range, north John Tower
Road. This sampling will be for metals only. The number of samples
will be 3 and the location of samples wilt be determined m the field.

Team agrees to not m o v e tar pit till after Site 1 ROD. Funds will be
secured for this remedial action. Note: This acuon changes
prioritization of all sites.
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Next Team Meetings: December 18-19 Charleston
January 29-30 Pensacola
February 2??? Pensacola
Next ECO Task Force Meeting: none planned, but action items are duel
NAS Pensacola Partnering Meeting
Decomber 18-19, 1996
Holiday (nn - Mt Pleasant {suggested, still pending)
Conference Room
Wit Pleasant, SC
Time: 0800 - 1700
item Goal - Action ltem Time (hrs) Topic Leader
Check-In 1.0 Henry
—Processes
—Groundrules
—Action Rems
—Facilitator comments
Site A Alternative anslysis  Info Share / agreement 20 Brian
Site 36 sample results info 1.0 Allison
Site 8 and 24 Update? 1.0 Brian
Meeting minute formet clarify? 1.0 John
Bio-remediation education 0.5 Gena
training-Galileo obvious! 1.0 facilitator
Site 14 0.5 Gena
RD/RA Planning SMP schedule, info share 0.5 Bill G.
Facilitator review 1.0 Brian
Institutional control 2.0 John and Gena
review and revise charter 2.0 facilitator
Tier 2 deliverables cause they want ‘em! 20 Allison
Check Qut 0.5 Henry
Total 16
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Gums:
Charlie Black: institutional control issue - Wednesday?

Special note; B. Gates will swep with A. Dennen to nid her jury duty problem. Also, H. Beiro has a
scheduling problem and will need to leave early on Thursday. A. Dennen will take his place as
meeting leader.

Parking Lot:

meeting frequency

EPVT (environmental planning validation team) update
leader /scribe for January

OU-10 RCRA / CERCIA update

prioritization of RD/RA

action item resolution

Review/Revise Charter (Dec.)

Facilitator treining (meeting/plans/managing) (Dec.)

Special Attachment:
Eco - subcommittee meeting minutes






