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NAS peruacda Meeting Summaty 

Date: 1 1120196-1 112 1 I96 Place: Pensacola Time: 8:00-5:00 

Attendeer: All present; except 
Denise Klimas NAS Pensacola 

Invited Guests: Cliff Sweet, FOP, Lonnie Ross and Bob Stender, 

Leadoc Karen Atchley Suibe: Henw Beiro lknekoopac Brian Celdwdl 

check-ln 
Karen opened the meeting at 8:05 8nd began check-in. Reviawed processes end groundless (each 
member recited one at a time), and action items from previous meehgs. 

___ 

STATUS OF ACTION ITEMS FROM PROnOUS MEElMlG 
(Bold denotes action items not completed) 

Henry B. - compile a comphta Background Oethition Ooament 
explaining the procedure used to &tumine background induding dl 
supporting data. Team decided document needed dl supporting figures, 
charts, and tables. 

STATUS 

Pending 9603-A72 

OpembIeUnit6RI 

Brian C. will revise RI Rsport to better ~(leot wrront cmditions in 
Section7andrevise~on82and9. EtianC.tochedrs.ctiOn11 to 
sea how those changoswill impact. Check dlddrin at Site 29 in lpbk 
Assessment Yn. Ruference done for mmt cumnt v.lr#s. Qwdt 
arsenic Wow M U  in concentration. (Site 9,29,& 34 RI report will be 
changed to reflect current conditions after the planned removal action 
scheduled for early 1997.) 

Brian C. use kachatiiity malvsis to support NFA. (Leachibility analysis 
conducted 12/94. reponed in draft RI, 5/95 and draft find RI 3/96.) 

Brian C. revisions to RI in draft fonn by next meeting M a y  21 and 22. 
(A Draft Final RI for 9,29, and 34 was submimed m 5/96.) 

96oeA103 

96OeA104 

9604-A107 

Site 18 

9608-A177 JaylGena add language related to exceeded concanmtmm - dativeto 
background kve(r 

Sites 8.22 & 24 

96OSA186 Brian to copy data presentations for S i  8 to John and Jay In order to 
guide additional delineation effom 

Sh.1 

9608-Al88 Jay/Gena lo look into Region 9 golf courw ostabW4 over I.ndm 
Draft 97 SMP 

psndlng - 
SIMP to 

be 
mriHd. 

Complete 

Katie.Moran
Typewritten Text
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Typewritten Text



9608-A19 1 

9609-A196 

9609-A197 

9609-A199 

96094201 

9609-A204 

* 96096209 

9609-A210 

9609-A216 

9609427 7 

9609-A220 

96 1 @A223 

Jay/Gena to determine if secondary deliver8bler are enforceable under 
the FFA. Gena reported: "not UnfOr~mble". 

Sites 40,41 and 42 

David Trim to provide table of VOC hm m Sites 40 and 42 a d  Chuck 
Mason for Site 41 

Chuck Mason to provide Table of TEl exceedances of organics and 
metals by wetland 

Chuck M. to provide wrfece water analytical results for wetlands 

John to explain to Torn McAlpem at RAB that the Work plan is just that 
a plan. That the info diagram he desires will be in the RI Report. That 
it is not cost efficient or rime efficient to present this now. Offer to 
share with him personally at Enssfe office the info he desim. 

Subcommittee to review AET material and provide summary ond 
recommendations to Tier I about use of A€k for screening VOCs. 

SMP and Site 22 

Bill H. to prepare lener requesting approval to transfer !Me 22 to UST 
Program, and notify UST Program of transfer. 

S i t e l R o p ~ p l r n  

Allison to do a Site 1 Wand lR00 for Humn H d t h  and TemstrW Eco 
only with fmal ROD for groundwatu dopondant on sltc 41 Eco msults 

Base Acaiuiti.r 

Ron to report back on briefing to CO concerning idemiticd problems 

Gena to comact EPA Stomnnfater -to soo what status b of 
NASP +ubrmtt.l * . Also,daywhatthmh.mhusidantifkdas(wobkmr 
to be addressed h the panit. (Gena reported 8 fissure has gobbled the 
permit, more news at later meetings.) 

site24 

Bill H. to  indudo due date6 for she 24 documom in SMP. (After a 
discussion of the SMP, due dates wen induded and will be submitted 
with the SMP.1 

ou-6 
Bill H. will get with Charlie to check on construction fund availability. 

Site 18. She 1, Dmft 97 SMP 

Complete 

Complete 

Complere 

Complete 

Complete 

Complete 

Complete 

-!I 

Complete 

-g 
(Ag@nda) 

p.ndin9 

Complete 
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9 6 1 0 - A a  

961 0-A225 

9610-A226 

9610-A227 

96 1 &A228 

961 @A229 

96 1 @A230 

9610-AZ31 

961 &A232 

9610-A234 

961 0-=5 

961 O-A236 

Gena WRI tdk with Jay about A177. Al88. and A191. Pending 

Site 8,22, and 24 

John to verify receipt of data from Brian. Complete 

EaseAcdivitier 

Ron will contact Gary to get Gena information on storm water permit 
(date of permit, date submitted, etc..) 

John to talk to FDEP stormwater people and find out compliance 
regulations percaining to stormwater 

Ron revising PWC notice far ni.#rmce under PWOC signature 
concerning coordination of IR and conctrucdon ecWties. 

Complete 

Complete 

p-dw 

Eco Task Force 

Gena to present information to €TAG to obtain ETAG's opinion on 
assessment endpoints 

Meeting on Nov.6-7 on Bayou, Bay, and Wedand with expectation of 
reaching consensus date to mobilize to the field 

Complete 

Comptsts 

Site 3 (UST 181 

Ron to write lerters from Base Commander to FOEP and Corps of 
Engineers requesting Charles Harp to visit site and professionally status 
suspected wetland area. (letter received) Site visit has not been 
conducted as of this meeting. 

Ron. Charles, EnSafo, and Corps of Enghsfs pcr#md wlp visit Sits 3 
for wetland dotermination. 

lnstmhdcartrd 

Complete 

bnding 

Pending Gena to verify that there b no violath wainst co&@tg tho berm 
around the dredge spoil bash. 

John to talk with F D E P m a n q e m & ~ o n  urlng -Pat 6 
Permit as anforceabiQ documrnt torlad rmi#c#. Aacnda 

u s  Program 

Henry to provide copy of electronic file Autocad drawing of Pansacds 
map to Was Glover. 

CmpleU 
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96104237 

961 0-A238 

9610-A239 

961 @A240 

9610-A241 

9610-A242 

961 @A243 

Sit01 

John to Invite meone from NW Florida Water Managmmt Oirtrict to 
January meeting. 

Gena to check on RA definition concerning 15 month start 

Bill H. KO check on additional construction funds for removal of tar pit. 

Ron KO see if base has funds available or likelihood of base removing tar 
pit. Result: No funds atmilable. 

M i  

&I H. to talk to Commander Manochino and put chartor mvim on RA8 
agenda. 

Gena to search for documentation from Camp I-rjul. on ESD. dative 
to Site 39. (Five year review?) 

site36 

Allison 0. to pass info to Byas Glover concerning Bldg 3380. 

-a, 
Agenda 

Complete 

Complete 

Complete 

Pending, ageruin 

Pending 

Action Items Gmeratd From Thia MWhg 

she 9A 

8. Caldwell to provide alternative analysis for situ 9A to indude but not 
limited to stabilization, off site disposal, and cap irkplace! scenarios. 

B. Hill will w i n  funding process for IRA a site 9A. 

RAB 

H. Beiro to update drawing for RAB to indudc sample h, spell check 
legend, note Coast Guard Station ,and provide better references. 

R. Joynor to add minority groups to RAB mailing list. 

Team to fax to J. Mtchdl before December mtg???? 

961 

96 1 1 -A245 tagendo 

961 

961 16247 

961 1 -A248 

4 



961 1 -A248 

961 1 -A250 

961 16251 

961 1-A252 

961 1-A253 

961 1 -A254 

@ 9611-A255 

961 1-A256 

961 1 -A257 

961 1-A258 

961 1 -A259 

961 14260 

Site 1 

Team will review site 1 RI relative to wetland 3 and 4. RAC is exempt 
from this duty. 

H. Beiro will provide a cost analysis for modification of wetland 3 as a 
treatment unit. This will indude an ds-sconario, enhanang the 

wetland, and expanding the wetland as a treatment unit. Team is to 
decide in January. 

J. Mitchell will discuss contingencies for wetland 3 with T. Bahr. 

Joyner will add wetland 3 to the site 3 wedand determination visit by 
the COE and FOEP. 

Team will meke decision concerning PP for site 1 in March. 

-3 

Joyner to check on closure of Sire 3 as a Fire Fighter Training facility. 

ou-2 md 38 

G. Townsend to send comments for OU-2 and 38 by Tues. (1 1 /26). 

J. Mitchell to provide a mncurrence letter for the SAP addendum on 
Site 30 and 38. Henry will sign and seal a SAP addendum and answer 

any outstanding comments. 

Slte 14 

Team will review site14 for potential NFA. (late breaking mws: Note 
new changes to RBCs.1 

Gena will investigate delisthg (partial) of site 14. Thb iS to help 9. 
Stender remediate the site with Base O&M monies. 

she36 

EnSafe to resampk around GR42 with four temp wells, one upgradient, 
one side gradient, one at the old mpte location and one down 

gradient. data to be available at mxt meeting. 

site42 

EnSafe to provide expedited schedulc for draft RI at she 42. 

Illlisc. 

agenda 

96 1 1 -A261 a John and Gena to bring exarnpW of other teams notes. 
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961 1 -A262 

961 1 -A263 

961 16264 

961 1 -A265 

961 1-A266 

36 I O-D 1 oa 
9610-0109 e 
961 O-DllO 

Bill and Bill to discuss with Peter Hes (COTAR) the problems with 
facilitator uub-contractor. 

Bill to send a copy of facilitator evaluation sheet, and team is to review 
and provide comments for rewording. 

J. Mitchell to invite Eric Nuzie to get him to attend December Meeting. 

J. Mitchell to check with JAX to see how waste was removed. This 
was relative to the CAMU discussion. 

Joyner and K. Johns will $enerete a press release for Phase lib sampling 
at site 40 and 41. 

DECISIONS 

G e n d  

Team encourages electronic submission of comments when possible. 

Team agrees to adopt the "ecocommittee recommendm'on" with the 
additional sampling at the abandoned skeet range, north John Tower 
Road. This sampling will be for metals only. The number of samples 
will be 3 and the location of samples wilt be determined m the field. 

Team agrees tb not m o v e  tar pit till after Si- 1 ROD. Funds will be 
secured for this remedial action. Note: This acuon changes 
prioritization of all sites. 
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Next Team Meetings: December 18-1 9 Charleston 
January 29-30 Pensacola 
February ???? Pensacola 

Next ECO Task Force Meeting: none planned, but action items are duel 

Check-In 
--Processes 
-Groundrules 
-Action Items 

-Facilitator comments 

Site 9A Alternative analysis 

Site 36 

Site 8 and 24 

Meeting minute formet 

Bio-remediation 

training-Galileo 

Site 14 

ROIRA Planning 

Facilitator review 

Institutional control 

review and revise charter 

Tier 2 deliverables 

Check Out 
Total 

Info Share / agreement 

sample results info 

Update? 

danfy? 

education 

obvious! 

SMP schedule, info share 

cause they want ‘em! 

1 .o 

2.0 

1 .o 
1 .o 
1 .o 
0.5 

1 .o 
0.5 

0.5 

1 .o 
2.0 

2.0 

2.0 

0.5 

16 

Henry 

Brian 

Allison 

Men 

John 

Gena 

facilitator 

Gena 

Bill G. 

Brian 

John and Gena 

f a a l i i  

Allison 
Henry 



. 

Gums: 
Charlie Black: institutional control issue - Wednesday? 

Specid note; 6. Gates will swap with A. Dennen to t or jwy d a y  problem. Also, H. Wro has a 
scheduling problem and will need to leave early on Thursday. A. Dennen will take his place as 
meeting leader. 

Parking Lot: 
meeting frequency 
E W T  (environmental planning validation team) update 
leader /scribe for January 
OW10 RCRA / CERCIA update 
prioritization of RD/RA 
action item resolution 
ReviewlRevise Charter (Dec.) 
Facilitator treining (meeting/plans/managing) (Dec.1 

0 
Special Attachment: 
Eco - subcommittee meeting minutes 

a 
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