
PENSACOLA PARTNERING TEA 
(FINAL) MEETING MINUTES 

Date - March 24 and 2S,lQQ8 
Location - New World Landing, Pensamla, f L 
Team Leader- Bill Htll 
Recorder - Ron Joyner 
Gate Keeper'imekeepsr - John Mitohell 
Process Facilitator - Gena Townsend 
Facilitator- Joe Land 

ATTENDEES: 
;LE,AM MEMBEM : SUPPORT ME-: 

Karen Atchley 
Brian Caldwell Joe Land (Galileo) 
Allison Oennen 
8111 Hill 
Ron Joyner 
John Mltchell 
Gena Townsend 

Tier II Link, Paul Stadded 

Torn Oillon (NOM Adjunct) 
Bill Kellenhrper (FDEP Adjunct) 

32501.000 
03.01.00.0197 

GUFSTS: 

Robble Daby, Navy 
6. K. Moring, Navy 

C h k *  

Bill Hill stated that his father In law passed away since the February meeting. Team members 
expressed their condolences. 

Joe Land presented a team building version of the Liar's Club. Ron won. 

Pevlew Roles / Resoornibilitisa outlined in Tisf II Deli- e8 Packaae 

9803416 John proposed and the team concered that "Use I Statements" should be a ground 
rule, not a process. 

9803410 Bill will incorporate 8803-018 into the next revision of the Tler It Deliverables 
package scheduled for July 1998. 

9803-011 Ormetship of a agenda topic by a adjunct team menber will be identlfled by a 
notation In the goal column of the agenda for the upramming meeting. 

Site 40 Human Risk Asses- 

9803-018 A risk management decision was made that the low level of contaminates found at 
the twa sampling locations will be considered insiggnificant due to the conservative assumptions 
madefor the HHRA even though it exceeded the lo4 risk level. 

08034411 Allison will describe the conservative assumptions made for the rlsk assessment in 
the final document (Due: Ul O/Be). 
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Site 41 Sr-d Ana lvels Plan 

9803412 John will find out what the surface water standards are for Benzene,Chlombenzene 
and Dichlorobenzene. 

9803413 Allison will find out wha! VOC levels are in the surface water and sediment. 

9803414 John wit1 respond to 9803-A13 by Awl 2,1998. 

9803416 Allison will set up a conferenoe call for 'l P.M. EST on April 2,1998 if needed to 
msdlve 9 8 0 ~ ~ 1 3  and e803-~14. 

- MBTl 

Each team member disussed higher MBTI. Ron won again. 

15 Final RI 

John's comments were adequstely addressed. 

9803416 Gina will review the flnal RI 

Re-isorv B oard N e e d s  

911054319 John Gina and Blll will ask the RAB what the rnemban feel they need in the area of 
support or training to assist them in becoming more famiiiar wlth the decision 
process of the Tier I paitnenng team. 

9803-A17 Allison will chedr with Ensafe for any tools which may be available to educate the 
RAB. 

M 99 Budas t 

Sltes 44 and 45 were not funded. Site 43 RI was funded as well as the Bmnsan Field Fire 
Fighter Preining Area and Machine Gun Butt. The 4 remaining sites at Bronson Field were not 
funded. 

Oroundwate r Model Prmse- -on 

Brian gave an excellent presentation on the NAS Pensamla Groundwater Model to an 
appreciative audience. Brian received a standing ovation and a probable Putlizer Prize 
nomination. 

Lona T w n i t o r i n q  

Brian will develop a list  of wells to be kept for the long term monltorinq program (9802-A14). - 
EPA gave verbal concurrence on the Site Q,2Q a 34 Remedial Investigwion. 
FDEP gave vettml'concurrence an the Slte 15 Remedial Investlgatlon. 

WO3-Al6 Blll will check to see if Sites 2 and 38 can be combined into one site. 
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2 Record Of Deciup~~ . .  

980341 9 Tom will €-Mail the team with proposed measurement endpoints for. 
I) Depositional Rate 
2) Determine the rate of change of toxicity 
3) Are sediment associated chemicals moving into the food web 
4) Depth of contamination 

9603420 Each team member will respond to 0803-A1 9. 

9103421 Allisan will develop costs for monitoring the parameters In 980SA19 upon resolution 
of 8803-A20. 

Tier II Uodate: 

Paul asked teem members if they would be receptive to taking the Team Performance Model 
Final Exam again. A positive response was given by each team member although there was a 
very wide range of enthusiasm. 

Paul stated that Tier II did not oppose the attendance of a Tier I member at their meetings. The 
next Tier I I  meeting is scheduled for June 3,4 CL 5 in Atlanta. 

Action Items from Previous Meeting 

9712-Al09: 

9712-All 1 

97124 16 

9802-A10 

980241 1 

9 8 0 2 4 2  

Status of Action Items - Previous 
Meetings Status 

GTtohve&ga& . rtatus0fEPA pt=ml! 
amumnts on these Site 38 and OU RIs. 

pending Pendilag response to Al12, Navy to issue 
rebuttal. letter to decision 

GT to take Document Approval mtus 
form back to 05ct and determine W h i c h  
concamenas can be conveyed vexbally at 
the time of the next meeting. 
Bill Hill to make the above changes to 
the Tier I1 Deliverables Package and 
distribute them to each team member 
at the ne& meeting (March 24 & 25). 
The agenda topic which Janet had to 
provide the August survey results 
was postponed. Joe Land will 
provide survey results with handouts 
from the Joint Tier VTier II  August 
1997 meeting. 
This agenda item willbe carrid over to 
the next meeting. Everyone is remhded 
to bring their profiles to the next meeting 

Complete. Item is now a standing 
agenda itnn 

Complete 

Complete. 

C o m p h  
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980241 8 

9802418 

9602620 

a602421 

9801402 

9801 404 

9801-AOS 

Statu8 of Action Item - P d o ~  
Meeting 
SO we can rcvieW each ather's profile. 
Allisan, Gena, John, and Tom to 
condud a collaborative conference 
call to reword the ROD for Site 2 
March 12 at 100 EST. 
Brien to follow-up on the llst of wells 
to be kept for future modellng at the 
nexl meeting. 
Site I 7  ROD shall be revised to 
Incorporate these changes after IRA 
is completed so volume of soil with 
conformation sampliw results can be 
Incorporated into the text of the final 
ROD. Due date -June 19,1888 
Kann shal pmvide the volume of soil 
with conformation sampling results to 
Allison fat Incorporation into the final 
Slte 17 ROD. Due date - April 20, 
1998 
OW ROD shall be mvlsed to 
Incorporate lhese changes after IRA 
Is completed so volume of soil with 
confomatlon sampling results can be 
incorporated Into the text of the flnal 
ROD. Due date - June 19,1988 
Karen shall pmvide the volume of soil 
with mnformatlon sampling results to 
Allison for incarparation into the final 
OU 6 ROD. Due date - April 20, 
1888 
Document shall be revised to 
incorporate comments of 9802-D26, 
Ron and John to find out if a closure 
report on the avgas llne Investigation 
by ABB may have information Site 38 
wuld use concerning the lead issue. 
Each member shall review Roles & 
Responsibilities prior to next meeting 
and have suggestive changes ready. 
Llsa to check reference dose for Iron 
and emall to Brian Mulhearn. Ron 
Severson, and John Mitchell 

FWC Usa will send Brian and 
Ron what the acute values am for 
cadmium (due in mld-February). Lisa 
and Christine will talk to Steve 
Roberts about f l/FC 
Gena and John to give memorandum 
to their respective agency experts. 

status 

Dropped 

Rending 

pending 

m 
Complete 

Brian and Ron have received the 
acute values for cadmium. FIIFC is 
pending. John will follow up with 
Steve. 

Complete 
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Status of Action Itemi - Previour 

Gena to mtact Fred Sloan abaut lead Complete. Report sfated that lead 
and WN thcy did &1jm it any should be further deliniated. 
further- 

Meetings StrtIla 
9801-AO9 

Upcoming mcdngs; 

May26&27 Talhhasoee 
Jm23&24 Pewfacob 
August3&4 Charleston 
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Find PENSACOLA TIER I MEETING AGENDA 
Apt3 28 & 29, 1998 

Athnta, Georgia 
Plrce: Fnvironmtntnl Protaction Agency 

61 Fonyth Strat, S.W. 
Coaftmncr: Room 11-A 

Team Leeder. Ron Joyner 
Recarder. John Mitchell 
Timekeeper. Gena Townsend 
Process Facilitator: Kumn Atchley 
Faciliiator. Joe Land 
Tier II  Llnk: Paul Stoddarrl 
Guest: David Grabks, FDEP 

6. M Moring 
Robbie Oarby 

Start Time: 4/28 Q 0800 

Pmc./Groundrules - mer II update 

Site 38 

I I I I 
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' Training (Topic to be Learn 1 .o 
selected by Joe) 

JL 
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Checkout 
- MMCS - success stories - M-tiw CritlquS 

Resolution 1 .o RJ 




