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PENSACOLA PARTNERING TEAM 
FINAL MEETING MINUTES 

Date - January 26-27, 1999 
Location + Pensacola, FL 
Team Leader- Bill Hill 
Gate KeepedTimekeeper +BK Mooring 
Recorder +Ron Joyner 
Process Facilitator + Gena Townsend 
Facilitator- Jerry Arcaro 

ATTENDEES: 
TEAM MEMBERS: SUPPORT MEMBERS: 

Karen Atchley 
Brian Caldwell 
Joe Fugitt 
Allison Harris Jerry Arcaro (Facilitator) 
Bill Hill 
Ron Joyner 
B. K. Moring 
Gena Townsend 
David Grabka 

Tier 11 Link, Paul Stoddard 
Tier I1 Link, Jon Johnston 

Check-in 
Jerry Arcaro was unable to attend the first day of the meeting due to medical problems. 
Jerry will also not be able to attend the February meeting due to a conflict with another 
partnering team. It was decided by team members that a substitute facilitator would not 
be necessary. 

Some mention was made of a sporting event which was held on January 4*. The conflict 
resolution procedure was not necessary which is an indication of a high functioning team. 

N o  comments were added to the pluddeltas from last meeting. 

New Member Training 
Members who will require Partnering training are Terry Hansen (although he is not yet a 
member), B. K. Mooring and Joe Fugitt. 

9901-A 01: Paul will inform the team when training will be available. 

New Member Check-In 
Joe informed team members of his professional experience which gave the indication that 
he will be a valuable asset to the team. Each team member updated Joe on their 
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respective responsibilities. Brian had quite a bit of difficulty explaining his attire. 

RAB UDdate - Day One 
Ron informed team members that Mr. Ucci would not be attending the RAB meeting on 
January 26. Therefore the RAB agenda item regarding Mr. Ucci’s concerns would be 
postponed until the next RAB meeting. 

Continpencies on RODs 
Bill informed the team that he must fund for the worst case scenario when entering into a 
contingency ROD. His major concern is the contingency is not funded up front and is 
then later needed, the funds would not be available for 5 years and would subject the 
Navy to penalties for not implementing the ROD. Bill would rather develop 
contingencies at the 5 year review. 

Gena would like to have contingencies in the ROD in order to avoid additional remedy 
selection process costs and delays. 

Bill needs a legal driver to acquire additional funding for contingencies. 

Jon Johnston stated that contingency RODs are a good avenue for testing innovative 
technologies. 

9901-A02 Jon Johnston will look for ways to help Bill with the finding issue. 

Site 2 ROD 
The soil subgroup comprised of Brain “Rocky Top” Caldwell, Tom Dillon, Joe Fugitt, 
Allison Harris, Ron Joyner and B.K. Moring will meet in Atlanta on February 16” at the 
Airport Hampton meeting room. The purpose of the meeting is to develop a core 
sampling plan in support of the site 2 ROD. 

9901-A03 
sampling. 

Gena will check into the availability of the ESD to perform the coring and 

Training 
Jerry presented an exercise on empowerment. Allison pointed out that the team has been . -  

improving since the previous meeting in Pensacola. 

RAB UDdate - Dav Two 
The major issue during the RAB meeting held on January 26 was 

The next RAB meeting was scheduled for April 27, 1999. 

Site 1 MonitorinP Plan 
9901-DO1 
Monitoring Plan: 

The following item were agreed to in the development of the Site 1 

1) Purge water will be placed into the exfiltration trench 
2) The piezometer near 0 1 GM39 will be sampled in lie of sampling the well for 



3) 
4) 

5 )  

9901-A04 

OU 6 

field verification of nickel exceedence. 
The surface water of wetland 3 will be sampled. 
Trend analysis and summation will be included in the monitoring report. 
There will be a recommendation to add or delete analites. 
The frequency of sampling events will be determined at a future date. 

All team members will submit comments on the plan by February 15. 

The 2 areas that FDEP was concerned with are now subsurface soils due to the 
construction of Murray Road. Contaminates of concern are below leachability standards 
and LUCs. 

Site Status 
A review of the site status was lead by Bill. 

Action Items from Previous Meeting 

Status of Action Items 

9810-A69: 
management personnel concerning the double contingency ROD 
to see if concurrence can be reached. 

Dave to get with management and ecosystem 

9810-A72: Gena to find references for an ecological recovery rate. 

9811-ASS: 
will address his concerns at the next RAB meeting. 

Ron will phone the RAB member to tell him that we 

9811-A89: 
meeting agenda 

Ron will add the member’s concerns to the next RAB 

9811-A91: 
concerns at the next RAB meeting 

Ron will present the response to the RAB member’s 

9802-A14: 
future modelling 

Brian to follow up on the list of wells to be kept for 

9806-A44 
for corrections and respond to Bill. 

Review Tier I1 deliverable package (rev. 7) 

9809-A65: 
is acceptable for OU 13. 

Khafia to evaluate particulate emission factor that 

Status 

Pending 

Pending 

Complete 

Pending 

Pending 

Ongoing 

Ongoing 

Pending 



, 

9811-M03: Bring MBTI materials to all meetings 

9812-A98: 
accept the anticipated levels of arsenic without violating their permit. 

Ron to contact the FOTW to confirm if they can 

9812-A99: 
Gena to check with Engineering Support Division to see if they can 
provide assistance in obtaining additional field samples. 

Gena shall develop a flow chart with all contingencies. 

9812-A100: 
sludge generated if a lagoon was to be constructed. A conference call 
is scheduled for Tuesday Dec 15 at 10:30 Eastern. 

Bechtel shall develop cost for offsite disposal of the iron 

9812-A101: 
trophic fish model. If it does not require a great effort we will include 
the model. Also the report should include data to discuss the frequency 
and levels of concentrations concerning mercury to eliminate it as a COPC. 

Allison will discuss level of effort to include higher 

Ongoing 

Complete 

Complete 

Complete 

Complete 
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PENSACOLA TIER I MEETING AGENDA 
February 23-24, 1999 
Place: Anchorage Inn 
Charleston, SC 

Team Leader: Ron Joyner 
Recorder: B.K. Moring 
Timekeeper: Gena Townsend 
Process Facilitator: Karen Atchley 
Facilitator: Self Facilitated 
Tier I1 Link: 
Adjunct(s): Tom Dillon 

Paul Stoddard & Jon Johnston 

Start Time: 02/23 @ 0800 
End Time: 02/24 @ 1700 

ITEM 
LEADER 

Check-in 
-Plus-Delta Review 
-Proc./Groundrules 
-Sharing 
-Review Action Items 

OU 10 NFA 

Site 15 

Prioritization of 
Funding For FY 2000 

Site 1 Monitoring 

OU 6 Dirt 

Site 40 RIES (NOM)  

Point Of Compliance 
For Site 1 

Site 2 Subgroup Report 
(NOM) 

GOAL 

C hec k-in 

Resolve RCRA Transfer 

Final Design On GW 

Establish Priorities 

Update / Finalize 

Update / Finalize 

Comment Resolution 

Establish Need For And Where 

Present Findings 

TIME - hr. 

1 .o RJ 

1 .o BWJF 

1 .o AH 

2.0 BH 

1 .o KA 

0.25 BC/JF 

2.0 AH 

2.0 JF 

2.0 BC 



Site 38 & OU 2 RA Resolve Questions 2.0 JFIAH 

Site 1 ESD Comment Resolution 1 .o AH 

Checkout Checkout 1 .o BH 

Metrics 
- Success Stories 
- Review Action Items 
- Draft Agenda 
- Meeting Critique 
Naval Air Station Pensacola 

Plus/Delta Meeting Evaluation 
January 26 & 27,1999 -- --- 

Future Meeting Locations 

February 23 & 24,1999 
Anchorage Inn 
26 Vendue Range 
Charleston, SC 
Phone: (843)723-8300 

April 27 & 28, 1999 
TBD 
Location: TBD 

March 23 & 24,1999 
Tallahassee, FL 
Location: TBD 

May 25 & 26, 1999 
Pensacola, FL 
Location: EnSafe Office 




