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DEPARTMENT OF THE NAVY 
INDIAN HEAD DIVISION 

NAVAL SURFACE WARFARE CENTER 
101 STRAUSS AVE 

INDIAN HEAD MD 20640.5035 

5090 
Ser 0951/364 
7 Dee 95 

Ms. Helene Drago 
EPA Region III 
841 Chestnut Building 
Philadelphia, PA 19107 

Dear Ms. Drago: 

This is Indian Head Division's fifth monthly progress report 
as required by the June 2, 1995, Notice of Violation (Docket 
No. III-FF-CWA-005). The report provides the status of 
actions being taken to correct lead violations at industrial 
wastewater outfall (IW) 87, and nitrate esters and total 
suspended solids violations at IWs 46 and 53. 

/- 

IW87 - As shown in enclosure (l), the project to remove the 
lead contamination at this site is on schedule. We are 
currently in step 16, Federal Review of Wetlands Permit and 
Step 20, RAC Contract Process. The Maryland Departments of 
Environment and Natural Resources are presently reviewing the 
wetlands permit application prior to final review by the Army 
Corps of Engineers. 

A detailed project schedule has been submitted by OHM, Inc., 
the Removal Action Contractor (see enclosure {2}). Their 
schedule tentatively shows the RAC Contract Process (pre- 
construction and site set up) being completed by May, 1996, 
which is slightly ahead of our original compliance schedule. 

Currently, OHM is revising the site work plan and expects to 
submit it for government review and comment within 30 days. 

IW46/53 - The contract for the wastewater collection system to 
correct nitrate esters and total suspended solids violations 
was awarded to Jowett Inc. on November 28, 1995, at a cost of 
approximately $325,000. 

..- 

As shown in enclosure (3), Jowett will need to submit a 
sediment erosion control plan. Due to the limited amount of 
land disturbance, the plan does not require state approval. 
Consequently, we expect the actual construction work can 
proceed early in 1996, ahead of schedule, if their plan is 
satisfactory. 
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Please note that we have added colors to enclosures (1) and 
(3) to differentiate between our original compliance schedule 
(red lines), the latest schedule estimates (purple lines), and 
the actual start and finish dates (green lines). 

If you have any questions, please contact Mike Dunn on (301) 
743-4320. 

Sincerely, 

%USAN P. ADAMS 
Director, Environmental Division 
By direction of the Commander 

Encl: 
(1) IW87 Compliance Schedule 
(2) IW87 Work Breakdown Schedule 
(3) IW46/53 Compliance Schedule 

copy to: 
EPA Region III (P. Yeany) 
MDE (C. Coates) 
EFACHES (P. Gilbertson) 
EFACHES (S. Phillips) 
NAVSEASYSCOM (SEA07E) 
COMNAVBASE Norfolk (N9E3) 
NSWC (NSWC 04V) 



Plan for Cleanup of Lead Contamination 6 ./DES Industrial Wastewater Outfall IW 87 

ID Name 
1 Engineering Evaluation and Cost Analysis (EECA) 

I 2 I Develop Draft EECA 100% 

EECA Public Review 

1 6 /Award RAC Contract (Work Plan) 

10 1 Sediment and Erosion Control Plan 

I ~-- - Prepare Sediment and Erosion Control (SEC) Plan 

I ‘3 I MDE Approval of SEC Plan 

I ‘7 I Approval of Wetlands Permit 

18 Removal Action 

19 Award Removal Action 

20 RAC Contract Process 

-1 21 I Removal Action 

Final Resolution Date 
L 

1994 1995 1996 
GItr4jQtrl /Qtr21Qtr3/Qtr4 Qtrl IQtr2/Qtr3/Qtr4 Qtrl IQtr2/Qtr3IQtrl 

L 

2E 

l 
i , 

. 

100% I* 

20% - - 

-- 

. - 

” Project: 
: oak?: 1x395 

< 

Planned 

Scheduled 

Completed 

Planned Milestone . 

Scheduled Milestone . 

Completed Milestone + 

Page 1 

Summary . l 

Progress 



Wastewater Collection 5, jrn for Annealing Ovens 
1994 1995 1996 

ID Name Qtr4 / Qtrl / Qtr2 1 Qtr3 1 Qtr4 Qtrl / Qtr2 [Qtr3 1 Qtr4 1 Qtrl / Qtr2 / Qtr3 / Qtr4 
1 Original Design 100% i ~ 

i 

2 I Safety Redesign 

Develop & Permit Erosion Plans 

5 1 IW53 Construction 

Final Resolution at IW53 

Decomission Annealing Ovens at IW46 
L - 

Planned Milestone ’ 

Scheduled Milestone a 

Completed Milestone + 

Summary . . 

Progress 
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